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CRITICALLY EVALUATE WITH APPROPRIATE EXAMPLES THE STRATEGIES EMPLOYED BY LOGISTICS COMPANY FOR ACHIEVING ITS SUSTAINABILITY.

INTRODUCTION
Purpose: This study aims to analyse the current state of sustainability activities in the supply chain management sector, more specifically supply chain logistics operations, and to find gaps and include guidance for businesses to pursue its sustainability. This thesis also aims at promoting further sustainability work in the logistics supply chain industry and warehousing sectors.

Definitions:
Sustainability: Sustainability is described as the emphasis on fulfilling present needs and desires, without compromising future generations ' ability to meet their needs. 
(GRANT, 2019)
Agenda: The agenda is a list of events and tasks to do, the schedule is identical to the one on the list to do.
Sustainability Agenda: The sustainability movement starts with a pledge to integrate social, political, economic and ethical considerations into a strategic decision-making process for an organisation. It applies to determining how these factors impact the business, and all its stakeholders, and what threats and opportunities these factors pose. Lastly, the sustainability agenda calls on companies to take responsible measures. Finally, the sustainability agenda calls on companies to take risk reduction steps and leverage opportunities.
 (The sustainability agenda: Industry perspectives* Embedding Sustainability Contents, n.d.).

In other words, the sustainability agenda can be described as an act for a company to make decisions. It covers factors that may impact potential business growth movements or in the case of logistics when dealing with problems that may occur during the logistics process.

Supply chain sustainability: Supply chain sustainability is the management of environmental, social and economic impacts, and the encouragement of good governance practices, throughout the lifecycles of goods and services. The objective of supply chain sustainability is to create, protect and grow long-term environmental, social and economic value for all stakeholders involved in bringing products and services to market. 
(Business for Social Responsibility, 2010)

In order words, Sustainability in the supply chain is balancing environmental, social and economic risks and fostering good business policies over the life cycles of goods and services. Supply chain sustainability aims at creating, protecting and increasing long-term environmental, social and economic value for all stakeholders involved in the marketing of products and services.

BACKGROUND
In this report, we will look at ways that logistics companies and many other businesses can put strategic plans in place as well as the agenda to support their successful business agendas.
This report will look at companies and business in the logistics and warehouse sector. 
Warehouses, distribution and supply chain companies are expected to have various strategic and organisational processes and actions in place that will help the company move forward every day, regularly and annually.
Company in the logistics and supply chain also aim towards developing competitive strategies that can help the company aspire towards growth. Every business is continuously under the watchful eye of the public, with the growth of the internet and news.
Unsustainable activities hidden in the supply chain have the potential to become incredibly easily public knowledge, undermining the brand image of a product and displeasing shareholders.
With the rise of today's "conscious consumers and customers," with businesses adding sustainability to the corporate strategy, it has become about meeting investor expectations while each business takes into consideration the long-term impact that the operations have had on the community and environment.

This on supply chains is a step towards greater sustainable management and development, given the supply chain understands the products from the initial raw material processing to the product delivery to its customers.

Also, while businesses keep on adding sustainability throughout the organisation, it takes a lot of creativity. Many firms have recognised different ways of using this to distinguish themselves from their competitors, which reduces costs and improves their customers' daily business services.

COMMON SUSTAINABILITY STRATEGIES 
Lean Supply Chain Management Strategy:
 Lean management of the supply chain requires cost and waste reduction. This approach is structured to function effectively and efficiently. The supplier usually has a contact point in the whole enterprise and a partnership contract. All branches of a business give the same rates.
Anything that does not add value to consumers is eliminated in a streamlined way. companies are still searching for ways to eliminate waste layers when introducing a lean supply chain, and only taking action to bring value to a product or service.
Lean techniques are estimated by projections to assess the amount of inventory expected to satisfy demand. Products are manufactured according to demand in some lean supply chain, so overproduction is not excessive. In markets that are not very different, the lean approach is stronger. In this category, functional and essential products such as toiletries suit.




Agile supply chain management strategy:
Agile management of the supply chain makes adaptability a priority. It is for companies who want to respond to different circumstances fast. This facilitates adaptation of manufacturing, distribution and sales to conditions like economic advances, technological changes and consumer requirements.
Usually, before production is complete, an agile supply chain checks to see what market demand is. Short-term projections allow businesses to be responsive, but a significant feature of agile supply chains is to adapt to demand. This approach is beneficial in the creation and adaptation of fast-changing products such as fashion wear. Usually, an agile supply chain leads to fast delivery times. The response to customers is also quick. Even if something unthinkable occurs, for example, because a normal supplier cannot fill an order, the framework requires versatility. In an agile supply chain, you can also adapt faster to emerging markets.

A lean supply chain is cost-conscious and effective but cannot adapt quickly to new demands. On the other hand, a highly adaptable agile supply chain can be difficult to manage and forecast.

A CASE STUDY OF UPS SUSTAINABILITY
UPS, a global transportation and logistics company, has been able to concentrate its sustainability efforts on four wide areas: culture, industry, workforce and climate.
 (UPS Report, 2010). 
Certain initiatives introduced by UPS include the introduction of new eco goods (carbon-neutral shipping), using renewable fuel delivery vehicles that utilise several modes of transport to provide a power-efficient distribution network that also reduces the noise and emissions released by its fleet.
UPS has improved its fuel consumption in several countries by 10 per cent for its land vehicles through its transport efficiency technologies and methodologies and reached an annual 3 per cent reduction in CO2 emissions. With the embrace of hybrid diesel-electric vehicles, UPS also improved its on-road fuel economy by 28.9 per cent.
Implementing these approaches will open a lot of market benefits, even though that isn't necessarily reliably significant: reduced natural resource use, lower costs, streamlined management procedures, stronger customer partnerships, lower risks, and improved employee morale. 
Advance in Implementing these approaches will open a lot of market benefits, even though that isn't necessarily reliably significant. Due to every business not being able to practice sustainability. 

Listed below are some short- and long-term recommendations for businesses and companies which have been used to implement sustainability within the logistics and supply chain.

SHORT TERM SUSTAINABILITY:
Providing a graphic image of global supply chains for companies: providing a visual representation of global supply chain industries would allow market managers to concentrate on each region in depth, recognise various areas for growth and create new solutions where innovation can be effectively implemented.

It can also be very useful to identify risks within the supply chain that may negatively impact non-sustainable practices on an account.

There are many simple things logistics and supply chain businesses can do that doesn't require a significant investment.
Logistics and distribution firms can research their warehouses and understand that they are most inefficient to slow the company down. A perfect example of this is the utilisation of materials (transportation and storage capacity), packaging problems, recycling, etc. within the field of logistics operations.
These are some of the issues which should be addressed directly within logistics companies. Many of those small tasks that can be implemented immediately can involve employees and demand creativity.


LONG TERM SUSTAINABILITY
Manufacturing and logistics business set measurable carbon targets: These businesses should measure the number of carbon emissions the company emits. Through its daily practices and creating goals to promote reductions.
Manufacturing and logistics companies will also need to get on the cap and trade (emission trading) to understand to comply with the regulations as they are applied in other parts of the world, especially in Europe.
Another step forward in this direction is that businesses need to measure the carbon footprint for the products and services being produced and delivered by manufacturing and logistics businesses, as well as the development of a visual representation on ways to help with this.

Logistics and supply chain Companies will continue to keep up to date with government legislation and regulations: companies in the logistics and supply chain are much better off trying to build their future rather than respond to government regulations.

Management of logistics companies should foresee that policymakers will implement new policies that could impact company operations. Carbon pollution and other logistics regulations as mentioned above. The conference of world leaders is primarily dedicated to "climate" talks, which shows how urgent and critical sustainability has been on the global agenda.
Important company management needs to be vigilant and diligent in introducing innovation, before policy reforms and improvements in the global supply chain as such a transition would provide them with comparative benefits in terms of the time, energy and costs needed to comply with the regulations.

Sustainability throughout the manufacturing and delivery portions of the value chain may be enforced in a range of primary and support activities.

The company becomes more mindful that security cannot be accomplished in solitary confinement. They need to work in collaboration with other supply chain stakeholders to build socially friendly goods and services, social equity and commercial viability.

Consequently, several mechanisms for incorporating sustainability at the strategic level of the enterprise support integrating sustainability into the logistics and supply chain.

This perception of a sustainable concept is increasingly shared by early adopters, e.g. The Body Shop and other sustainable construction. However, the concepts of sustainability and supply chain management are highly complicated and when theory is translated into practice there have been difficulties.
There is a consensus that the government needs to take the lead through its spending power and legislation to achieve sustainable construction and supply chain management.

BENEFITS OF LOGISTICS SUSTAINABILITY.

Reducing the Amount of Energy Consumed: 
The sum of resources a shipper consumes represents the efficiency of its logistics. If a shipper opts for a quicker mode of transport with higher environmental costs, the effects may quickly overshadow the advantages. That is the transportation industry's biggest conundrum. The fastest option isn't always the most effective, but typically the fastest choice.

Reducing Emissions:
Given that the transportation industry involves shipping goods from one location to another, priority is given to the fundamental responsibility of reducing carbon emissions. Most vehicles operate on fossil fuels; therefore, applying a "climate" alternative to today's fleet could mean the difference for your business between low and high carbon footprint.
Improving efficiency transportation options by high-efficiency methods, such as sea freight or transport in hybrid vehicles, enables shippers to develop an efficient, sustainable approach for long-distance transport of many goods.


CONCLUSION
An emphasis on supply chains is a move towards greater sustainability acceptance and growth since the supply chain considers the commodity from the original procurement of raw materials to the sale to the consumer. A logistics activity reflects the coordinated management of all the operations required to transfer goods across the supply chain, which provides enormous promise for the sustainability search of logistics and supply chain businesses. 
However, too little research is undertaken to explain the function and value of supply chain logistics to that end. The combination of monetary expense and the environmental effect that logistics brings to operations makes it a critical field, and prospects for improving logistics and making it more effective.
It is recommended, that logistics businesses start their quest for sustainability as early as possible, which can impose a simple way by implementing internal practises that tend to be much easier to roll out over a short period and extend them to initiate the entire supply chain externally in the long term through the logistics and supply chain.
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