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Introduction 
The main aim of the essay is to discuss the matter of business communication as it is significant information before establishing business within two  European nations such as Azerbaijan and Malta. The study focuses on providing information like cultural differences, social differences, and different labour markets which allows the company to expand its business in different European countries. Business communication is important for establishing business as through communication it becomes easier to communicate by learning the language, understanding the cultural difference and then working in harmony by highlighting the unity among themselves. The study continues discussing the communication barrier and how the company overcomes those barriers to establish the business effectively. Towards the end of the study, there are certain recommendations which are given to the company Linde Plc for establishing the business more effectively. It is important for the business to overcome some of the obstacles in order to sustain itself among the competitors. 
Main Body
Linde Plc is a British company established in Germany which prepares industrial gas and engineering companies. The company prepares gases like nitrogen, carbon dioxide, oxygen, and electronic gases. Acetylene and others. Apart from this, the company makes equipment which prepares gases which processes services. The industrial sectors also use this equipment, especially those industries like petroleum, food, beverage carbonation, fibre-optics, electronics, aerospace, and chemicals which help in water treatment. The headquarters of Linde is located in Guildford, Surrey (Globaldata, 2023). The total revenue of Linde was  33 billion British euro. It is a public limited company which has a presence in America, Europe, Africa and the Middle East. The company also operates in Canada, Brazil and Mexico. The production region of Linde Plc is mainly in Italy, Spain, the Benelux region, Russia and many more. The equipment manufactured is mostly common in Korea, China, Thailand and some other places (Forbes, 2023). 
In 2022 the total number of employees will be more than 65,000. The customers of the Linde are chemicals and energy, healthcare, metals and mining, beverage and food and many more. The company use a carbon capture system for preparing life-saving oxygen cylinders, high-quality and purified electronic gases, and reducing emission machines which helps to keep the atmosphere clean and safe. 
International business communication is nothing special except that this business communication takes place beyond boundaries, across cultures. Business is about working collaboratively within different places where the business faces differences in cultures. There are different languages which makes communication easier for the companies as the rules and strategies are decided based on mutual agreement through the understanding of intercultural and interdisciplinary perspectives of each other (Cosman, 2021). The benefits of establishing relationships with international companies along with British companies improve understanding and reduce miscommunication and conflicts. It is clear from the beginning that in order to expand business in other parts of the nation it is important to communicate and understand the requirements and imply a suitable solution based on the location of the workplace. The Britishers follow a conventional style of business and for them trusting others is an essential factor for which the Britishers rely on high-quality performance from the company and the place. While expanding a business within the European countries it becomes a necessity to have complete knowledge about the spoken language as the people of the EU are very specific about their communicating language and they prefer their local language or their second preference is English (Simonandsimon, 2022). Another significant matter that the Britishers follow during establishing business is that they make a face-to-face conversation with the officials along with making a legal contract where all the terms and conditions are well discussed which clearly about the idea of future misunderstanding among the parties involved in pursuing business with them. 
Linde Plc is a multinational British company established in 2018 and they are the largest producer of chemicals and industrial gas production. The average revenue of Linde plc is around 33 billion British pounds. The main idea of the company is to make the earth a better place to live as the company has taken more productive methods to maintain sustainability while producing different gases and equipment for maintaining the level of pollution outside as the main agenda is to protect the planet from harmful methods and through carbon emission. There are around 65,000 employees working for Linde in different countries and the services they provide are important for the local people they try to encourage the people around them to reduce the harmful impact of climate change and reduce using the harmful chemicals which impact the natural elements of the nature rather tries to work towards protecting the nature by reducing the carbon emission (Linde, 2023). 
The multinational UK-based company Linde plc established in 2018 is expanding its business to Azerbaijan and Malta which are within European territory. The multinational company has already uplifted its presence in most of the European countries already. There are very few countries left which include Azerbaijan and Malta. Linde plc might face cultural differences while establishing a business in these two countries as there are differences on the bases of language, context, risk factors, labour market and the essential factors which are essential elements for establishing the business. 
One of the significant problems between Azerbaijan and Malta is the existing cultural difference as Azerbaijan is a 97% Muslim state whereas Maltese people follow Catholicism. In terms of Britishers, they always like face-to-face communication which includes formal interaction with people but the meeting and greeting in Azerbaijan is much informal as most of the people speak Azeri which is a Turkic language which is an informal way of communicating. The normal style of meeting the people from the United Kingdom is through a formal handshake but in Azerbaijan, the conversation starts with a "Salaam" or by kissing the hand.  While dealing with business, the people of Azerbaijan are very welcoming even while communicating with the people office personnel. For establishing business with Azerbaijan the British companies must send out the details of the business then sit in a positive gesture and have to follow the protocols of fair conducting meetings with the officials. Politeness is the key point for associating with the people of Azerbaijan. Any business-related discussion is always held on some tea. It is very difficult other than Islamic states to establish business with Azerbaijan, especially the Britishers as the nature, etiquette, formal approach, and methods are paradoxical. It is very important for the people of Azerbaijan to maintain their ethics while performing their business but Brishers mainly refers to the point of formal meetings which becomes very aggressive and the matter of urgency is very much prominent and the Britisgers approach their work materialistically rather than taking it slow and making some good relations with the new country they are trying to establish a business (Commisceo-global, 2023).
Since the Britishers follow catholicism and Azerbaijan is an Islamic country there are huge cultural differences which might be faced while establishing the business by Linde Plc. Nagorno-Karabakh. Cultural diplomacy is still practised between Azerbaijan and the UK which creates tension between the Islamic state and the catholic state as the ideology is completely different between the two countries which can be a big factor for establishing business in Azerbaijan (Cavanaugh, 2017). 
The total workforce of Azerbaijan is nearly  5 million and the targeted age of working is 15-35. Mostly the worker in Azerbaijan works for low income as the wage range is not well mannered within the country. The rate of unemployment is very high for the people of Azerbaijan it is important that they allocate more individual jobs in order to provide impurities to the people of the country. Therefore while Linde plc will think of investing in the market of Azerbaijan it will be very helpful for the people of the country and the people who will get jobs within the company which will help them to reduce their employment rate (Babayev, 2021). 
The geographical location of Malta makes it different from all other places as the country is in the heart of the Mediterranean Sea. There are several opportunities and people are willing to join at any position. If Linde Plc is willing to expand their business in Malta they will have to keep in mind the weather of the country which is mild in winter and hot in summer. The people of Malta are very enthusiastic workers and they are very hardworking. Therefore if Linde plc develops infrastructure and machine-building work in Malta, it will be easier for them to find workers. Malta is a small place and the unemployment rate of Malta is 2.52% as the total number of people living there is also very low (Ceicdata, 2023). 
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Figure: Hofstede Cultural Comparison between Azerbaijan and Malta
(Source: Hofstede-insights, 2023)
The above picture of Hofstede shows that the power distance in Azerbaijan is higher which means they promote bureaucracy and there is a difference in power distribution and inequality found in Azerbaijan. On the other hand, since the power distance is lower in Malta which means they promote a flat organisational structure where there is less inequality within the workplace and the decision-making authority lies in the hand of higher authority but the opinion of the employees is also preferred. Here Linde Plc will favour Azerbaijan for expanding the business as Linde Plc follows a hierarchical organisational structure which gives them complete authority over the employees. In Malta, people believe in unity and they prioritise themselves. People in Malta think of each other and work as a community as they describe themselves as "we" not "I". Linde plc promotes the act of togetherness within the work culture as the company knows that in order to run the business successfully unity is very important and the Maltese people know how to work collaboratively.  
In the uncertainty index, Azerbaijan is slightly higher than Malta which indicates that the tolerance power and risk-taking ability of Malta is more in comparison with that of Azerbaijan. Since the people of Malta believe in working together and prefer simple living, the government rules, laws, and regulations are very nominal and people follow them very well. This is because Malta is favourable for Linde Plc as the rules and regulations within the company are not very strict which will be easily adapted by the Maltese people. The assertiveness is higher in Malta which makes them capable of performing tasks for a longer period of time and the low index makes the gender biases higher in Azerbaijan which makes it against the ideation of Linde Plc. With long-term orientation, the achievement is postponed in Azerbaijan and the growth rate is sustained in the country whereas in Malta the problem is addressed well and due to short-term orientation the emphasis is given to tradition and the immediate problem-solving ability of individuals. Lastly, the higher indulgence enjoys higher gratification and enjoys life which is possible if lids expand their business to Maltese because in Azerbaijan they restrain progress as the suppression is more and operates under difficult circumstances (Corporate Finance Institute, 2023). 
Communication is an important factor for communication, for sharing information understanding different perceptions of people and making each other understand the requirements easily. Barriers are important to overcome as miscommunication can create problems under several circumstances. The dissemination of information is only possible through proper communication among each other (Rani, 2016).
Communication barriers are present if Linde plc established their business in Azerbaijan and Malta. The official language of Azerbaijan is Azeri which is closely related to the Turkish language. Most of the people in Azerbaijan prefer to speak in Azeri and refuse to speak in English. The people of Azerbaijan respect their language and they prefer using their language for communication even for their work purpose. But English is taught in Azerbaijan but unnecessary use of the English language is not seen in this European country. It is easier to either learn the language or to be with someone who understands the language properly for translation. It is difficult to understand the Azeri language very easily which makes it difficult for foreign countries to establish business with Azerbaijan. But on similar grounds, Linde plc has to communicate well in their language so that no miscommunication takes place (Bestpubcrawl, 2023). At present the Islamic population of the UK is around 6.5% most of the Islamic population lives in urban cities and the numbers are growing day by day (Statista, 2023). Therefore, learning another Islamic language or accepting the language and culture of Azerbaijan is not that difficult for the people of the UK, especially the people working at Linde Plc. 
On the other hand, the official language of Malta is Maltese and English which makes it easier for the people of Linde plc to establish their business in Malta. But the people of Malta give their language equal respect as English because according to them the paperwork needs to be both the language- Maltese and English and their ideology is very strict regarding this particular rule. Along with that, the people of Malta speak Italian and German very well which makes it much easier for the people of Linde plc as the company is already aware of both languages as the company already has their brand in both Italy and Germany. The people of Malta are very hospitality friendly which allows them to welcome people from around the world and similarly, they are interested in developing the business with Linde plc on a positive note (Business Culture, 2023).  
It is recommended for Linde Plc to establish their business in Malta not in Azerbaijan because there are existing social, cultural, and communication barriers if Linde Plc tries to establish a business in Azerbaijan. There is bureaucracy in Azerbaijan whereas Malta is a very easy place to provide access and the authority need not be very strict within Malta as the people are aware that Malta is responsible and they always abide by the rules and regulations provided to them. Apart from this, they are very organised and English is their second official language which makes Malta an even easier choice. 
Conclusion
In conclusion, it can be said that Linde Plc is an excellent multinational company that prepares gases for products and also helps engineering companies prepare infrastructure which is required in the healthcare, and insurance sectors where it can be about getting information regarding the European countries which are trying to establish business within Mal6ta and Azerbaijan. Both the countries are different in nature but the Linde Plc company recruits help to establish relations with their countries as the company is so interested in hiring people from European countries just as from Azerbaijan and Malta. There are existing essentials which are a primary necessity for Linde Plx for setting up the business of this company. The study discusses the presence of communication barriers which need to be dissolved to establish business. Lastly, there are certain recommendations within the study which need to be focused on for establishing business in these countries. 
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