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Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
Investments in the company’s shops by changing the retail design 

	Monitoring the decision:

	Resources:
Retail design goes beyond the a traditional building and is more related to architecture and merchandise display. (Waldrep &Wiley and Sons, 2009, online).  
The investment will be made based on a budget allocated to each of the shops that will be subject to the change of retail design and monitored by an allocated member of the company’s management in collaboration with the shop manager. The person in charge needs to ensure the investment is made on time, within the time frame established. A good communication will be maintained with contractors, the staff that will implement the chosen design and also the interior designers that created the project.  One of the biggest technologies used by retailers is self-checkout that has to be implemented. The technology offers customers a much enjoyable experience, speeding the process and reducing queues, the retailers reduce costs spend otherwise on employees. (Bush, 2009, online)

	Key Indicators:
· Increase in sales - A good retail design can create a easy and logical path and present the products in such a manner that can be easily found making the customer have a much enjoyable experience and spend more money acquiring the products presented. According to Alex Birkett (2021), “80% of customers will switch companies after one poor service experience”.
· Brand reinforcement - customer satisfaction by reinforcing the brand in each visit providing an unique experience. 
· Increase of staff productivity by creating a comfortable workplace busting staff retention and loyalty. (The Building Consultancy, 2021, online)

	Targets:
25% increase of sales and 30% increase on client feedback with one year starting from the moment the changes were finalised.  
20% increase on staff productivity and decrease the percentage of leavers by 35% in the shops where the company made investments with one year starting from the moment the changes were finalised. 

	Data Sources:
For the analysis in sales, a report of sales on each store location per month will be presented by the company accountancy department that will provide the business sales performance, customer data and generated revenue. (Henderson, 2020, online) 
The customers satisfaction can be measured by contacting regularly surveys and compared them to quantitative reports. The analyse regarding employee’s productivity, a report can be provided by the HR department regarding the feedback provided by each staff member and also the level of satisfaction of customers regarding staff members. 

	Reviewing the decision:

	The plan articulates a clear vision giving a refreshing image to the brand by changing the stores design in a youthly design. Each month until the project is finalised the cost will be monitored to ensure the allocated budget and will be reviewed by the company management to ensure the proper transparency of allocated costs. Every time the questions will be focused on the allocated budget, the remaining time until deadline and the possibility of completing in the timeframe specified or will be a delay in plans. 

	Communicating the Decision:

	Internal Stakeholders
At the start of the project each one of the internal stakeholders will be informed of the timeframe that the project will be finalised and targets set. Every quarter after the project is finalized will be provided a report of the key indicators to ensure full transparency. 

	External Stakeholders
The new design will be advertised on the marketing channels and also a deadline will be provided. The shareholders and creditors will be informed each quarter semester of the project development with a report and after is finalized with the development of the key indicators. 
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