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Introduction 
The essay highlights the importance of entrepreneurship in transforming societal issues in the UK by introducing an innovative service. A new business idea will be proposed, focusing on selling biofuel to gasoline and diesel cars to minimise the detrimental impact on global warming. The biofuel will act as a substitute for fossil fuel and the biofuel will be made from biomass which will include fermented plant starch and animal fats which are renewable and organic in nature. The essay will be showcasing the conceptual significance of entrepreneurship and the rationale of the business idea by conducting PEST and SWOT. Additionally, the knowledge and skills required for the new business venture will be discussed in detail in order to create a PDP with a SMART framework and a skill audit. 
[bookmark: _Toc141558241]Part 1 
[bookmark: _Toc141558242]Conceptual Significance of Entrepreneurship
An entrepreneur is defined as an individual who starts a new business venture by using the aggregate capital amount and labour for producing services to gain profit. The conceptual idea of entrepreneurship revolves around the active generation of economic wealth which is dependent on creative innovation aspects (Hasan et al. 2023). The entrepreneur can take subsidies as financing resources for the smooth functional outcome of the business venture. Entrepreneurship is important for the UK economy to enhance economic growth and decrease the unemployment rate by driving social innovation and creating new markets. 
[bookmark: _Toc141558243]Proposed Business Idea 
Oilux Biofuel company will be a private start-up and the headquarters will be located in Gloucestershire, UK. The main objective of this business is to sell biofuels such as ethanol and biodiesel to automobiles, trains and planes to reduce carbon footprint and global warming impact. Employee strength of 50 and a capital of 2500 Euros will be required to commence this business venture. The board of authorities will comprise of production director and finance director and will be working under the chief executive officer. The production director will be responsible for supervising the operating and technical staff, maintenance of the biofuel plant and research and development team. The finance director will be responsible for handling the accounting along with sales and marketing. Also, Oilux Biofuel company will be aiming to gain subsidies which is a reverse tax paid by the UK Government for meeting the sustainable project goals. The Oilux Biofuel company depends on the relative elasticity of supply and demand for fuel and therefore the gross profit margin will be substantially high for the proposed venture. 
[image: ]
Figure 1: Company Logo
(Source: Self-Developed)
[bookmark: _Toc141558244]PEST Analysis 
Political Factors
The biofuel industry in the European Union is supervised by the RED Commission. This has been done to develop a legal framework for supporting the industry by producing 60% of global renewable will to be used for transportation within 2025 (Mousavi et al. 2023). The competitiveness of companies producing biofuel is driven by import tariffs and subsidies. This will act as a threat to Oilux Biofuel company as a captive market can be created by other companies. Also, the impact of Brexit and evolving tax policies affect the support policies in biofuel development. 
Economic Factors
The production cost of the biofuel will be dependent on tax, exchange and interest rates. This means that the long-term sustainability of the proposed business venture is dependent on supply and demand. The advanced technology to be used by Oilux Biofuel company will help in increasing employment opportunities by 83.2% as per the current gap stated in the International Labour Organisation Report (Cox et al. 2021). 
Social Factors
Customers need to be conscious of the detrimental impact of gasoline and diesel on the global climate. The societal changes and aspects of the biofuel industry are highly dependent on the adaptation of ethanol and biodiesel in automobiles, planes and trains. 
Technological Factors
The lifecycle of the biofuel industry can be affected by the increased introduction of electric vehicles. However, the limited recharge stations for electric vehicles can act as a prominent opportunity for Oilux Biofuel company since these will be made easily available to all developing countries. 
[bookmark: _Toc141558245]Idea Rationale 
With reference to the International Energy Agency Report, it has been identified that approximately aviation gasoline of 197 million gallons and motor gasoline of 390 million gallons is consumed on an annual basis to provide fuel to trains, planes and automobiles. The current fuel which is being consumed is a fossil fuel, petroleum which is further refined into gasoline and diesel. However, the origin of the fossil fuel possesses high carbon content by 82% to 87% which produces high energy output (Sili and Dürr, 2022). The burning of these fossil fuels which are undeniable has a negative impact on the global environment and releases high content of carbon dioxide amount which results in air pollution. 
Oilux Biofuel company will be aiming to identify the factor which contributes to global warming and use renewable resources and compound it to eradicate the limitation and risk of fossil fuel. This initiative will result in the efficient production of sustainable and cleaner fuel sources. Biofuels can act as promising substitutes which are highly conventional by turning the land and animal waste into a sustainable future. The main objective of the company is to sell biofuel to automobiles, planes and trains which are currently using diesel and gasoline. The substitute of fossil fuel can help in reducing undesirable aspects such as greenhouse gas pollutant emissions and resource depletion while increasing farm income. The Oilux Biofuel company will be producing biodiesel and ethanol as biofuels which are renewable and produce low carbon emissions as per the new energy policies. As per the life cycle, these biofuels have a low carbon footprint as only 18.92 pounds of ethanol and 5.87 pounds of biodiesel are emitted as per the combustion of co2 per gallon (Trzmielak and Kochańska, 2021). This means that driving one mile on average will be emitting 404 CO2 grams of biodiesel and 315 grams of ethanol. The company will be producing ethanol by fermenting plant starch and blend with gasoline at a low level of 10% (Mossberg et al. 2021). The biodiesel will be produced by using animal fats and will be blended with petroleum at a low ratio. These advanced biofuels by the company utilise the waste products and help in improving sustainability while rendering a promising biofuel for future prospects. 
[bookmark: _Toc141558246]Part 2
The business idea that has been proposed deals with biofuel is to ensure that the fuel reduces the carbon footprint and thereby reduces the impact of global warming considerably. However, it is necessary to develop and engage literature skills regarding the subject. Some valuable journals, articles and websites on global warming literature are necessary to study. Today, it has become common knowledge that global warming and climate change are often used interchangeably. The impact of global warming is an undisputed fact because the warming refers to the increase in Earth’s average surface temperature since the industrial revolution (McKenzie et al.  2021). This is the reason literature skills are needed for launching any new product that has no precedence in the past. The proper study of the literature will help the entrepreneur to understand the arguments for and against the phenomenon of global warming. It will help in dispelling any previously held notions regarding the subject. Literature and engagement reviews can be explained by the importance of narrative reviews and these are readily available to the reviewers. However, many such reviews do not give a holistic picture of the entire situation and can be biased to suit a narrative (Paré et al. 2015). Therefore literature skills need to be sharpened too. 
Knowledge and understanding skills are necessary to develop for multiple reasons to launch an entrepreneurial product in the market. The knowledge skills can be acquired only through active learning and student-centric learning. This is because knowledge acquisition requires a learning stage that needs mastery of the correct concept. It also may need thinking skills that include both reading and memorising (Retnawati et al. 2018). Furthermore, these skills essentially may need some form of memorising and reading too. In the context of launching Oilux Biolfuel as a company, it is of immense importance that proper information about the petroleum industry is gained. This can be done by studying relevant journals on petroleum, such that the existing problems can be identified with facts. It is also necessary that to launch biofuels, a direct comparison needs to be made such that the advantages of the biofuel can be first identified and then propagated among the masses, such that the market accepts the change readily. This can only be done by memorising the key points of petroleum products and reading the relevant materials on it. 
Cognitive and intellectual skills are of considerable importance in entrepreneurship some of those skills are inborn and some need to be sharpened through practice while the rest may require active assistance and training. Many such skills are acquired through general intelligence and skills which may be linked to a particular curriculum. This is the reason cognitive skills may have many names such as critical thinking, social constructs, and reflective judgments. Without these skills, it will not be possible to solve problems scientifically. Moreover, there are concepts and application that facilitates better critical thinking, cognitive skills development, and skilfulness (Kim et al. 2015). In the context of launching biofuel, cognitive skills are relevant because they will determine how one handles press queries and frequently asked questions. It will also determine how these skills help in building credibility in the eyes of prospective customers. Cognitive and intellectual skills are important while dealing with potential stakeholders like investors and upper management too. They compulsorily need to cooperate while the project is going on and their active support is needed. This can only happen if there is little to no doubt about the cognitive skills of the person launching the product. Any form of deficiency in cognitive and intellectual skills can erode the confidence of the stakeholders and lead to the withdrawal of support. 
Practical application skills are relevant while launching or preparing a new product that has no precedence. This is because these skills help in demonstrating whether the product is useful or effective in meeting almost all its stated objectives or not. The concept of practical skills emerged as there is little recognition of success in solving academic and abstract problems does not necessarily imply, an equal amount of success in solving practical problems (Hedlund, 2019). For example, if the entrepreneur can gain a lot of theoretical knowledge about biofuels but lacks knowledge on how to market it and how to apply it to cars, aeroplanes, and cruises, then that skill may create a negative impression. This skill also contains demonstrative skills. For example, in the context of biofuels through demonstration, one can gain the trust of the customers by showing that the cars run better and there is lesser pollution. This can be corroborated with statistical facts and research that can be done under experimental conditions. 
Transferable skills for life and professional practice are essential in this regard such that the product can be popularised faster. It is a fact education leads to the transfer of learning (Scherer et al. 2019). It helps in understanding the context of learning and the impact it makes on performance in newer contexts. In the context of launching biofuels by making a company, it will be necessary to delegate tasks and manage the workload. In this regard, skills that are transferable need to be emphasised such that there is proper coordination and cooperation among the employees. This may require some form of preliminary training activities which can be undertaken by the company. It is also worth noting that a substantial amount of investment is in recruiting, selecting, and transferring skills to the new employees. 
[bookmark: _Toc141558247]Conclusion 
Biofuels have more advantages than petroleum and may become the most popular fuel in the near future. It may help in combating climate change and reduce pollution levels too. The analysis of the factors reveals that many external factors are quite favourable for the launch of such a product. However, it is also true that the established petroleum companies in the world are quite powerful and may devise strategies to counteract the product. It is also a fact that many skills are required to ensure that the product becomes a success in the near future.
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	SWOT Analysis

	Strength
	Weaknesses

	· Producing Ethanol and Biodiesel
· Increased Employment Opportunities 
	· Dependent on Subsidies from the UK government
· High Production Cost of Biofuel

	Opportunities
	Threats

	· Business expansion to Central Asia and Sweden. 
· Renewable Transportation Fuel 
	· Introduction of Electric Vehicles
· Unstable Tax and Tariff Rates
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	Skill Area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Literature skill
	A proper study of the literature will help the entrepreneur to understand the arguments for and against the phenomenon of global warming. It will help in dispelling any previously held notions regarding the subject.
	Van Laar, E., Van Deursen, A.J., Van Dijk, J.A. and De Haan, J., 2017. The relation between 21st-century skills and digital skills: A systematic literature review. Computers in human behavior, 72, pp.577-588.
	I have almost completed studying it and I am trying to get a grasp of the subject

	Knowledge and understanding skills
	Knowledge and understanding skills are necessary to develop for multiple reasons to launch an entrepreneurial product in the market. The knowledge skills can be acquired only through active learning and student-centric learning.
	Bieker, G., 2021. A global comparison of the life-cycle greenhouse gas emissions of combustion engine and electric passenger cars. communications, 49(30), pp.847129-102.
	I am studying this journal to gain domain knowledge on the subject.

	Cognitive and intellectual skills
	Cognitive and intellectual skills are of considerable importance in entrepreneurship some of those skills are inborn and some need to be sharpened through practice while the rest may require active assistance and training. Many such skills are acquired through general intelligence and skills which may be linked to a particular curriculum.
	Baehr, J., 2015. The four dimensions of an intellectual virtue. In Moral and intellectual virtues in Western and Chinese philosophy (pp. 86-98). Routledge.
	I will read this after 2 weeks and collecting some more information regarding intellectual skills.

	Practical application skills
	Practical application skills are relevant while launching or preparing a new product that has no precedence. This is because these skills help in demonstrating whether the product is useful or effective in meeting almost all its stated objectives or not.
	Sarkany, D. and Deitte, L., 2017. Providing feedback: practical skills and strategies. Academic Radiology, 24(6), pp.740-746.
	Yet to learn about this. 
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	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	To increase knowledge about biofuel
	This will help in knowing about the opportunities and challenges in the biofuel market
	Studying journals online
	Online materials
	30 July 2022
	29 August 2022
	Will be able to tell basics about biofuel.

	To gain entrepreneurial knowledge
	This will help in launching major business pursuits
	Studying journals online and interacting with entrepreneurs
	Listening to Interviews and studying online materials
	15 August 2022
	1 June 2022
	Will be able to know the basics of launching a new start-up.

	To increase awareness about biofuels
	This will help in gaining potential customers for the entrepreneurial venture.
	Writing and researching on this issue on social media
	Research materials on biofuels
	2 September 2022
	1 June 2022
	Will be able to make many people aware of the importance of biofuel.
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