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THE PALMERAS LOUNGE
[bookmark: _Toc49977258]COVER LETTER

Mr Tom

Central House, 21 Leeds Road, London SE21 2PR

tom.clark@hotmail.co.uk

Dear Mr Tom,

We are writing to disclose our fascinate business plan, we are a group of students looking to open a new bar in London and bring a different atmosphere to this metropolis.
We are finishing our studies to get the right guidance and training to perform and deliver this project and let the perfect become our friend. We are excited to work in our idea and teach others our own recipes what we would like to bring from our Latin American culture and present to Londoners a variety of food and drinks.
We are excited to open our first branch in Central London and show our talent to customer delivering a different experience. Please feel free to contact us at your convenience and arrange an appointment to view our Business Plan. We look forward to hearing from you and many thanks to in advance for your time.
Sincerely,
The Palmeras Lounge Team. 




EXECUTIVE SUMMARY

The Palmeras Lounge Bar is an idea created by four young friends from Colombia and Dominican Republic that want to bring and give an extraordinary experience to Londoners showing them the best of Latin American culture.

The strategy is to build an impressive place that offers a great service with professional bartenders in a modern atmosphere inspired by the beautiful Caribbean and South America.

Our idea is to create our own brand of cocktails made from raw ingredients such a coffee, coconut, pineapple, passion fruit and many more tropical ingredients and our traditional liquors such as mojito, pina colada, cocoloco which is serve in a natural coconut.
As a business we want to give to our customers a great customer experience and offer a variety of cocktails, beers, wines, tropical snacks, dance classes and live shows to engage them into a different environment.

We will be open 7 days a week. Serving lunch Monday - Friday 11:00 AM - 2:00 PM. Dinner Sunday - Thursday, between 4 PM - 9 PM. Friday and Saturday Dinner 5 PM - 11:30 PM. The lounge will be open until 3 AM Friday and Saturday. Sunday - Thursday the lounge will stay open till 12 AM. Saturday and Sunday we will serve brunch between 11:30 AM - 2:30PM. We will be closed on New Year’s Day and Christmas Day. We will be open on large holidays such as Good Friday, Early May Bank Holiday, Easter Monday and Spring Bank Holiday and many other celebrations such as Mother’s Day, Halloween...These celebrations bring many people to every business.

We know London is a multicultural city, so we want to reach a new a public that is willing to have a wonderful time full of flavour, joy and different experience. 
Our objective is to expand our business and to be positioned as one of the most popular bars in London. Our market is really competitive, and many other bars can offer the same cocktails, but what will make the difference between them and us is the knowledge and the spirit that we will deliver in every single started, drink and  shows, many of these competitors in London who offer the same bring an idea from Latin America but converted into a European atmosphere. We would like to change this and keep the same natural idea and avoid as much as we can change something to be the same as others competitors, that would be the difference keep the same idea and spirit where customers can experience how is the Latin American culture without travel to any of these.
Some of the requirements to deliver and create this idea are find our providers for food ingredients, cocktail ingredients, furniture providers or joinery to create our own furniture with some Caribbean finishes. (Start Up Loan, 2012)

MISSION
We will provide branded products from Latin America and the Caribe also providing a service of superior quality and value that improve consumers lives. As a result, consumers will reward us with the leadership sales, experience and value creation.

VISION
Our Vision is to provide to our customer a premier experience of Latin American & Caribbean Culture in Europe. (Kolowich, N/A)

FOUNDERS SKILLS AND EXPERIENCE

Ysmael Ramirez she is a young girl from Dominican Republic willing to transmit all her formation and education during the years, she studied Human Resources in Spain for three years, where she was studying the possibility to continue with her studies in London and get a Master in her range of HR to be a  Manager. She was working through different companies across UK and Spain as Human Resource Assistant to gain experience and now she would like to share all this experience to progress with The Palmeras Lounge Bar.

Natalia Castano she will be our Sales Manager, young girl from Colombia anxious to help in this project, doing researches across UK to know what new ideas can be introduced in our Bar. Natalia came from Spain, she studied marketing and has been working with prestigious companies like Amazon, Nestlé and Coca-Cola over 3 years. Now she is exalted to progress and make this business grow.

Darlin Rosis will join us as a Finance Accountant, young boy from Dominican Republic, with previous experience managing bars in his native country and Spain. Awaiting to grow in his area and taking advantage of managing his idea as business associate.

Rugeyro Arenas, young boy from Colombia and built with energetic personality will join us as a Company Director; with many years of experience beginning from a family business and associate with his father owner of a prestigious beauty company in his country. He will share all his knowledge, training staff in areas such as customer experience, teamwork, decision making, strategic thinking and many more aspects.
All four will join in a presential bartender course as everyone will work in the Palmeras Lounge Bar when this open. This will give to every member an opportunity to be able to help each other in different areas and take control of the shop floor to deliver and progress in every customer experience. (START UP LOAN, 2012)

OBJECTIVES

· Keeping Finances Updated
This objective will keep our business running efficiently without any non-necessary abuse of funds and voiding any frauds.

For Short-term goal; we will set as a goal check and keep on track all daily, weekly and monthly sales.

Long-term goal will be checking quarterly and yearly the sales to calculate the profit that we will produce and analyse for any improvements.

· Marketing and Advertising
The promotion of the Bar-restaurant will be necessary to increase our reputation and get us know on social media which is currently the most useful tool to grow virtually. 

Short-term goal will be increasing our number of followers on social media and post pictures continuously to do not lose any frequently activity and creating events where customer can participate and win prizes.

Long-term we will start campaigns where we will be able to increase our reputation across UK. As well will be on track the idea to expand our brand internationally.

· Food Quality and Service
Every Bar-restaurant must have an efficient service and the quality of every single dish must be exceptional to do not received any bad review from customers.

Short-term goals will be focus introducing new cuisines and researching about how customer is feeling and study the possibility to introduce it into the main menu. Also, will be as an important objective the proper training of our staff. 

Long-term goals will be creating a strong customer experience over the coming years improving our cuisine and environment. (Bales, 2018)

· Eco-Friendly system
First goal in our list when we will open the Bar-restaurant will be invest in Ecological systems such as Energy appliances, cleaning routine, food waste management. Also, as a Short-term and Long-term we set as a task become a Certified Environmentally Friendly Restaurant. (Business, 2018)

BUSINESS STRUCTURE

The Palmeras Lounge Bar Management:
CEO = Rugeyro Arenas
Financing = Darlin Rosis
Human Resources = Abygail Ramirez
Sales & Marketing and Advertising = Natalia Castano

The Palmeras Lounge Bar Staff:
Bar Manager = Rugeyro Arenas
Head Bartender = Darlin Rosis
Head Chef = Abygail Ramirez
Hostess & Cashier = Natalia Castano

· Rugeyro Arenas will manage The Palmeras Lounge Bar. He will also function as bar manager.

· Darlin Rosis will take care of all financial issues. Also, he will be working as head of bartenders.

· Abygail Ramirez will manage the Human Resources Functions and will be head chef with 1 more chef assistant. 

· Natalia Castano is the front manager and our marketing director. She will take care of ordering for service and managing the staff. She will also take care of marketing and advertising.

Before open The Palmeras Lounge Bar, to help and run appropriate the busiest positions in the company, management team will be hiring for 3 positions. 

· Full-time Bartender
· Full-time Sous chef
· Full-time Waitperson

DARLIN ROSIS 	1914225

[bookmark: _Toc49977259]PRODUCT AND SERVICES

· The products for our business in will be base in the tropical style.
· Exotics drinks that will give to our customer the Caribbean taste.
· Started food and snacks.
· The services that will offer is music, restaurant, and drinks and show day.
· The different of our products and services is that we will fusion to three different cultures and will bring that style to the customers.

YSMAEL RAMIREZ 	1912612

MARKET ANALYSIS AND NEEDS

[bookmark: _Toc49977260]Target Customers 

Our market is for all the walker people from Soho, because our goal is to give a little bit of our Latin culture to the rest of the people that are no from Latin America, and Soho is an amazing area to that dream come true because this area has a lot of tourist in one day, of course, we want to all the Londoner come to our Bar and we have the opportunity of bringing to them the real Latin experience.

With demographic research, we found that Soho is the best place to allocate our bar because there is a big focus on the types of customers that we are looking for. The demographic research showed us that the average of the age for the people that visit bars in Soho are between 21 and 40. We found that the ethnicity of the people is very variate, and that is all that we need  because we want to approach to all those different ethnicities that are in London.

[bookmark: _Toc49977261]Market segmentation

We estimate that our 35% of our customer will be the walker from Soho, those tourists that just simply like the Latin American culture. and 25% will be the Latin community, that in nowadays is a big part of the London population. “The UK is now home to around 250,000 people of Latin American origin – born or with ancestry in the Spanish and Portuguese-speaking countries of the Americas.” (BLAIR, 2019). 20% will be those, Spanish, Italian, Germans, Frances, and all the rest of people from different cultures, that are living in London now and they are interested in learning more about our culture and our dance such as bachata, salsa, cumbia, merengue, and 20% will be all those young professional that love go out and just drink a lovely cocktails and enjoy the evening with their friends. 

Soho walker: Soho is an area that call the attention of many tourist during all the year because of the versatility of the environment, The Palmeras will be a good place for those adults that are visiting the iconic are of Soho and are looking for an attractive atmosphere and very good drinks. 

Latin Community: Our bar will have all the attractive for those Latin people that are missing their country and want to have a good cocktails and good music that remember to them how fantasy is our Caribbean and Sudamericana, in The Palmeras they will feel like in home.

English people: we know that Soho is an are very attractive for those young professionals that are looking for good music, nice drink, and excellent service, to take off the stress from the work. and we know that we can attract them because we will have all those characteristics. 

People from different culture living in London: we will attract them with our internationality, with our lovey traditional drink from our county, and of course one of the more important things in the Bar our music, traditional music from all the Latin-American such salsa, bachata, merengue, vallenatos, cumbias, reggaeton.  
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	[bookmark: _Hlk48514532]Young Professionals
	People from different culture living in London

	35
	25
	20
	20


[image: A screenshot of a cell phone

Description automatically generated]




	MARKET ANALYSIS
	
	Year 1
	Year 2
	Year 3 

	Potential Customers
	Growth
	
	
	

	Soho walker (tourist)
	18%
	14,230
	16,721
	19,540

	Latin community
	12%
	3,571
	3,994
	4,473

	Young Professionals
	15%
	3,545
	4,109
	4,786

	People from different culture living in London
	14%
	8,934
	9,998
	11,108
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COMPETITOR ANALYSIS

JD WETHERSPOON’S (MONTAGU PYKE BAR)
	STRENGTHS

The strengths of de Montagu Pyke are that it is part of a JD Wetherspoon. It is part of a famous brand of pubs that has been in the city of London for years, staff received training all months to keep a consistent quality of service. They have good equipment to prepare all products (Food, Craft beers and cocktails.) This Pub is well-known among the local people in London.
	WEAKNESSES

Montagu Pyke Bar weaknesses are several, this company is not very notable incorporating companies with different work cultures. Also, it is not very good at forecasting demand. It has low investment in new technologies. They also do not have halal meats, which limits the entrance of new customers a bit, considering that London is a multicultural city and a big part of the London population is Muslim.

	OPPORTUNITIES
New trends can improve the experience of consumers and Montagu Pyke can take all benefits from market. A great opportunity for the organization is built a test new menu where customers can give a feedback to introduce these dishes into the main menu. With more profit, the company can invest in new technologies as well remodelling the bar changing tables, seats, kitchen appliances. This will catch the attention of new customers from online sources or investors.
	THREATS
The highly demand of profitable products, introducing these seasonal periods and any unlikely event during the peak season can affect the profitability of the company in short to medium term. As the company is operating across United Kingdom this can be affected by the Brexit and the next decisions of the government. Also, new modern companies can affect The Montagu Pyke Bar.


(Wheterspoon, N/A)
SALSA! (BAR SALSA)
	STRENGTHS
Salsa Bar has been in London since 90s, it has built an impressive recognition in London, between European customers and Latin American. The offer a variety menu of cocktails and Latin-Spanish food. Also, they offer every Tuesday to their customers dancing classes (Salsa). This is one of the most attractive services from Salsa. Also, all events, celebrations from the Latin American Culture.
	WEAKNESSES
The weaknesses of Bar Salsa! Are few, one is they cannot control how many people enter in the bar on peak days. This make people stay stand up without any chance to take a sit until a table is empty. Then the waiting time to be serve and the short staff that they use during the peak hours.

	OPPORTUNITIES
Salsa! Bar can improve the service. They can invest more in advertisements and social media marketing. Also, they should keep the main idea (Latin bar) and not convert it into Spanish one, these are two different cultures.
	THREATS
Current feedbacks of customers online can affect the decision of customers at the moment to go to this bar. TripAdvisor has some feedbacks from this bar which can affect their reputation. (Customers, 2014) Also, they need to control the entrance of people. Check the space and they must study how many people can be inside.



THE PALMERAS LOUNGE BAR
	STRENGTHS
The strengths of The Palmeras are that it will be a new structure, spacious place. It will have modern technology and tools, one of our strengths also that by offering our cocktails with Latin products we will have a wide public, both Latin, and many people who like the environment and the tropical and Latinos flavours. 
We are aimed at a wide audience from young people who want to try our alcoholic cocktails to adults’ people who want to learn to dance batcha, salsa or merengue.
	WEAKNESSES
Some of the weaknesses of our place would be little financing for newer machinery. Being new to the market, little knowledge among the partners of the possible problems that may happen to us and how to react to them. Also, the competent companies around the area with more time building theirs franchises. 

	OPPORTUNITIES
Some of the opportunities of our place are, the growth of the number of young clients who like the Latin environment, or who want to enjoy a wonderful Latin cocktails or Latin food. Many tourists on the streets of Soho. As well many competitors have closed their bars/restaurants.
	THREATS
The threats to The Palmeras are the large chains in the area, which have many customers. Entry of more very strong competitors in the area. Progressive shortage of the raw material we need to make most of our products and do not make an impact into the business with new ideas.
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[bookmark: _Toc49977263]WEBSITE AND GOOGLE ADVERTISEMENT

We will have our website www.palmeras.co.uk where our website customer will find more information about us such as menus, prices and reviews. Also, they will be able to look at our offers and events happening in our premises, book a table and check our opening times.
One of our principal way of promoting and let our customer target to know about us is Google advertisement. It allows us to be on the top lists when people search for bars and pubs around London in Google search and Google maps and drive them to our website. Which will result in more customers visiting our business.

[bookmark: _Toc49977264]SOCIAL MEDIA 

Social media is becoming a strong platform for advertising nowadays. We will have our business profile that will appear in stories and in their feeds on Facebook and Instagram when their users search for information related to pubs and bars near London.
We will use mostly social media to engage customers to get a bit closer to them, showing them, all offers and events that may happen at Palmeras.
Another way of reaching people trough social media is through potential customers that are very activate in these platforms and they only have to do is a review about our services and recommend us.

[bookmark: _Toc49977265]OPERATIONAL PLAN

[bookmark: _Toc49977266]PROVIDERS

Our focus will be on making fruity and delicious cocktails with that Palmeras essence that we stand for. 
That is why we have taken the time of researching and studying between over fifty options of wholesale suppliers. Which were the best providers for us to make our products stand out. What we were looking for were, freshness, price quality, and of course environmentally friendly.
Our principal suppliers will be Fruit and Veg UK, for our cocktails and catering and LWC for our spirits, wines, beer and cider and soft drinks.



	Organisation: Fruit and Veg UK
	Relationship status: 


	Fruit and Veg UK is a business stablished almost 100 years ago. The fact that it has been for so long in the market and is one of the best providers in London makes us trust them and believe they are going to deliver good quality price items to our business.
	· No contract/commitment





	Service provided:
	Key terms of the relationship:

	Fruit and veg UK provide us, the fruit needed to make delicious cocktails and vegetables for our catering.




	1. Fruit and Veg deliver to our business everyday fresh produce after we do an inventory and we know what we need for the day.







	Organisation: LWC UK
	Relationship status: 


	LWC UK with over 30 years of experience is one of the largest wholesales of beer, cider and spirits in the UK.
	· No contract/commitment



	Service provided:
	Key terms of the relationship:

	LWC UK will be our supplier for our alcoholic drinks, (beer, cider, wines and spirits) also soft drinks.
They will be in charge of installing our beer and cider tap. They also will provide us some of the glassware


	1. Tap beer and cider charge for installation and equipment will be pay in statements every month.
2. They will be in charge of maintenance of the tap.
3. We will send them a report of what we need every three days to be delivery next day.









[bookmark: _Toc49977267]OTHERS SIGNIFICANT RELATIONSHIPS
At some point we expect Palmeras to be busier and in this stage we will be needing some extra help, for chefs, baristas or waiters so we have gone a step ahead and thought about it, so we can run the business successfully that is why we have thought in hiring extra staff when needed from Marshall Agency.
Also, our customers and staff’s safety are important for us so in our staff budge we have included a bouncer or doorman.




	Organisation: Marshall Agency
	Relationship status: 


	Marshall Agency is leader in catering and hospitality recruitment in London.
	· Project-based arrangement


	Service provided:
	Key terms of the relationship:

	Marshall Agency will be providing us their services when we need extra staff in our busiest days or for any specific event taking place in Palmeras.



	1. Their services will be hired as needed.
2. The agreement is a minimum of five hours a day per member of staff hired.
3. Because is an external party the staff hired will not have same benefits as Palmeras staff such as holiday, or bank holiday payment.




	Organisation: London Security Services
	Relationship status: 


	London Security Services is a company in London with high quality qualified staff
	· No contract/commitment



	Service provided:
	Key terms of the relationship:

	Palmeras as a business that offers alcohol is very important to have a doorman that could control that who enters to the place have an ID where we can verify that they are over 18 and legally can drink alcohol. One of the duties of the doorman will be not allowing drunk customers to our premise and deal with troubles that may be caused by drunk customers always keeping the hight standers of our business.



	1. Their services will be hired from 5pm to close time seven days a week.
2. They will charge from 5.00 pm to 7.00 pm £15.50 per hour and afterwards it would be 18.00 per hour.





[bookmark: _Toc49977268]OTHER OPERATIONAL CONSIDERATIONS

[bookmark: _Toc49977269]STAFF

As a new business we want to make sure everything runs smoothly so we have decided to be owners and at the same time staff, it means we will be working hard every day to give the best service to our customers. We are aware that may be some days busier when we need some extra help that is why we have taken in consideration hiring personal from Marshall Agency.

[bookmark: _Toc49977270]KEY ROLES IN PALMERAS LONGUE BAR

BAR MANAGER

The skills needed for this position are good communication skills, wide knowledge about cocktails, skills managing schedule staff, and good skills promoting.
 The bar manager will oversee staff and customers complains, also he will be a bit closer to our customers to meet their needs and to get to know their concerns and make the necessary changes to improve in the areas we need to do it. He also will in charge of making sure all license is in place and regulations are fulfilled and, he is responsible to set and to keep the standards. 

HEAD BARTENDER AND BARTENDER

The head bartender will need leadership skills to motivate and to make sure staff is working with the standards of our business, also he will need good customers service. He will be in charge of the staff working in the bar, he will make sure everyone is doing their job right and he will be training new staff when needed and he will be creating and testing new cocktails.

HOSTESS AND WAITRESS 

The hostess will be responsible for greeting customers which requires an excellent customer service skill. She will be always working to the highest standards and she will be in charge of seating customers a deal with reservations also to walk around and make sure customers are happy and the customers have been served. The waitress will take orders and she will make sure the place is clean and tidy to receive our customers.



PROPERTY DETAILS

Our business will be operating from a 3000 Square foot rent private property located in Soho with the infrastructures and layout designed for a pub-restaurant. We have chosen this place because we do not need to make modifications to the building which it is very convenient for us.
We want to give our business a unique essence, so we are going to make changes in the decoration and in the furniture to give that Caribbean environment.
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LAWS AND REGULATIONS 

As a premise that that mainly sells alcohol, we are going to need a licence to be able to sell alcohol to follow England’s law Licensing Act 2003 In England and Wales, the Licensing Act 2003 is the legislation used to license businesses for selling alcohol. As a business we have to follow these laws rigorously and selling alcohol in a responsible way. This Act also regulates other licenses that are for entertainment for example, hosting sport event which we will do eventually in the world cup, and live music performance that may apply to us in a long term.
Palmeras Lounge will be located in Soho which is part of Westminster City Council and we will be applying for the premises license in this Council.
The main intentions of the Licensing Act 2003 are, to prevent wrongdoing and disorder, public safety, avoid problems in the premises and protection of children from being harm.

The Licensing Act 2003 has three requirements that the business must follow to be able to sell alcohol:
· Any premises undertaking licensed activities must have a premises license.
· Any premises must have a designated premise supervisor (DPS)
· Any premises must have a DPS who holds a personal license.
Considering the requirements to follow the Licensing Act 2003 we will need the premises license and the personal license that will be carry for the manager. The personal License authorises someone to see or allow the sale of alcohol on behalf of a business that already holds a premises license, the fee band for the premises license would be between £100-£1905 and the personal license is £37.
The (DPS) Designate premises supervisor in this case the manager will be responsible for compliance with the regulations correctly.

EMPLOYING UNDER-18 STAFF MEMBERS 

Licensing Act 2003 states that we are allow to hired people underage of 18 to work and serve alcohol, only if it is approved by a responsible over 18, this could be the DPS.

PURCHASING ALCOHOL FROM A WHOLESALER 

As a business we have to be mindful or our responsibilities towards the Alcohol Wholesaler Registration Scheme (AWRS) a scheme that controls all businesses that supply alcohol to businesses to avoid alcohol tax fraud so we have to make sure our alcohol providers are registered with HMRC and has an AWRS Reference Number.

BAN ON THE SALE OF ALCOHOL BELOW THE COST OF DUTY PLUS VAT

The government established a ban on the sale of alcohol lower than the cost of duty plus VAT, with the aim that the businesses do not sell alcoholic beverages at too low prices, which would lead to excessive consumption.
Considering this we have to make sure our prices are defined taking into account the level of alcohol duty plus added tax. The premises license or personal license holder is responsible for making sure alcohol is sold above the minimum price.


BAN ON IRRESPONSIBLE PROMOTIONS

· Drinking games: Any game that incites drinking alcohol in a limit of time or as much as possible.
· Discount or free alcohol: We as a business cannot give free alcoholic drinks or at discount.
· Rewards for drinking alcohol: Encourages customer to drink alcohol to get a prize.
· Promotional materials: Poster and flyers to promote drunkenness and antisocial behaviour.
· Pouring alcohol straight into the mouth: This activity carried out by staff will be banned.
PROVISION OF FREE WATER

The licensing requires that we have to make sure there is potable water provided on our premises.
ADOPTION OF AGE VERIFICATION POLICY

We need to make sure that we verify customers appearing to be under 18 will need to show valid identification before being served alcoholic drinks.

BUSINESS INSURANCE
 
As a business we are required to have an employer’s liability insurance and it will cover our business in case a member of the staff get injured or suffer some illness as a consequence of working with us. The insurance company will cover legal procedures and compensation costs occasioned in the case.
We will have also Public liability insurance that will cover any damage or injury to a property o member of the public in case one of our member of our team is involved in the accident.
Another insurance to consider as a business is contents and portable equipment insurance which will cover all our equipment needed to run the business. This insurance will cover our physical belongings in case of damage, theft, fire or any type of accident.


YSMAEL RAMIREZ 	1912612

[bookmark: _Toc49977271]TECHNOLOGY PLAN

In nowadays all the pub and restaurant in London are using technology. This is not a surprise that technology is for make our life easy and this is a tool for help the hospitality industry to deliver a better service. The new technology is making a big positive impact in the industry. (Gazdecki, n.d.)
[bookmark: _Hlk47176908]In the 2020 we have a lot of different technology for improve the customer service and for better functioning and increase the sales of the restaurant, bar, pub or taverna. In those technology we can found different tools such as Mobile Ordering, Contactless Payment, Loyalty and Promotions. And also, different software such as  “TouchBistro, Zonal, iKentoo, iZettle Pro, Lightspeed Restaurant, Epos Now”. (Sorensen, 2019) each restaurant can choose the software that work better for them and has all the characterises that there need. (Huddleston, 2016)

[bookmark: _Toc49977272]TECHNOLOGY USING IN THE PALMERAS LOUNGE

For our Lounge and Bar un decide to use the TouchBistro software. After a big research we found that this is the perfect software that we need to our business because it has all the tools that we need. With this software we will have the opportunity to create our Drinks Menu and our Snack Menu, we will have the facility of make a Staff Management & Scheduling, Credit Card Processing,
With the Menu Management Software we will have many benefit such as increase sales this will be possible with some tools of this system, such as photos in the menu, with this we will help the staff not to make so many mistakes and we can also help the client with their choice, because for nobody it is a mystery that when you see photos of what you are going to eat or drink everything becomes more attractive. Improve guest experience, that can be possible with this system because we can set up Menu deal and promotions and our staff can be faster during, they are taking the order.
Staff Management and Scheduling is a good tool because we can set up a clock-in and clock-out for all the staff also we can manage employees, have the payroll details always update, personalize account to each employees, as well have communication with all the staff ( front house, back house, head office)
Payment options, Credit Card, all payment types are accepted such as swipe, dip, or tap all types of cards, including Apple Pay, Google Pay, and Samsung Pay. with this we are given more facilities to our customer, we will accept all types of card too, we also will accept gift card as a payment option. We will be also able to split bill and have multiple options to pay a single bill such as half card and half cash. We will be saving cost because we will be able to send the receipts by email instead of printing it out. 
Loyalty app; in our bar and lounge we decide to have the app because that can help us to know better our costumer and to identifies our regular costumer.     
[bookmark: _Toc49977273]MANAGEMENT PLAN AND ORGANIZATION 

[bookmark: _Toc49977274]MANAGEMENT TEAM

Our management team for The Palmeras Lounge Bar will be compound for four people, we will be work in the bar and also in the head office and like that we do not have to contract any additional person for our establishment, with can contract people from an agency just in case that we need some extra help. All together we add all the necessary experience for the hospitality industry. Each of us has a different role according our experience and education and we believe that we have all necessary skills to develop this project successful. 

Abigail Ramirez Asencio I am an active partner because I am one of the five management team, my duties and responsibilities are divide intro two part head office role and front of house role, in the head office my role is Human Resource my duties are basically manage the payroll to be sure that each employee receive their correct salary  at the end of the month, also recruitment staff when we be necessary conduct interview, give training to staff, employee relationship and legal responsibilities to be sure that we are right with the employment law (Willis, 2019). In the front of house my main responsibility is Bartender I have to prepper all types of drink that we serve in the bar.

Natalia Castano, she is an active partner because she is one of our members of the team. On a daily base, she is our hostess and bar waitresses, basically, she has to give the welcome to our customers, give a table to them and explain how is working our service. In the head office, she is in charge of the Sales department, her responsibility is looking for opportunities for sales to our customers and for creating a new customer, always be in touch with the customer to know what they need and what they request from us (Mohamed, 2016).

Darlyn Rosis, active partner, part of our administration department, and our head bartenders. He has his responsibility divide into two parts. As a head bartender hi is in charge of know of drinks recipes, make drinks, has the bar area always clean, help the bar manager with all invoice and making the order to the supplier (Butler, 2018). For our head office, he is in charge of the administration department; on their duties are included make our scheduling for the head office, organize meting and any conference (SUPPORT, 2019). . He also is in charge of the finances department, the daily base duties are the following, do the cash flow, cash management, financial report, do budgeting and forecasting and check the taxes of the company (Iconis, 2013).

Rugeyro Arenas, He is an active partner like all of us. He has two important positions in our business, one of them is the Bar Manager and the other one is the CEO of the company. As the CEO of our company, he has the responsibility of implementing the vision and mission of the company, developing the company strategy, leading the company (HEATHFIELD, 2020). he is responsible for the Bar management, he has many different daily duties in the Bar, negotiate with the liquor supplier to develop new promotion and production in the bar, be sure that all staff following the food control and safety regulations.

[bookmark: _Toc49977275] PERSONELL PLAN  

	Personnel Plan
	
	
	

	
	Year 1
	 Year 2
	Year 3 

	Full-Time (4)
	25,000
	26.500
	28,000

	Part-Time (2)
	0
	13,000
	15,000

	Temporary stuff
	12,000
	12,000
	14,000

	Total Staff
	6 people
	8 people
	11people 

	Total payroll 
	112,000
	117,500
	186,000



In The Palmeras, we will be 6 people working in the first year. full-time will be just four (us). we will have 2 extra people form the agency for those days that we need extra help. In the second year will be adding 2 more people but just part-time, to help in the front of house, and 1 in the bar. In the third year we will be adding more part-time and 1 more temporary, on total will be 11 people working.

[bookmark: _Toc49977276] ORGANIZATION 
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CEO
Rugeyro





SALES
Natalia Castano
HR
Abigail Ramirez 
ADMINISTRATION/FANANCES
Darlyn Rios



HOSTESS/WAITRESS
Natalia Catano
HEAD BARTENDER
Darlyn Rios






BAR MANAGER
Rugeyro




COCKTAIL Agency Staff
HEAD CHEF
Abigail Ramirez
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[bookmark: _Toc49977279]RESPONSIBILITY WITH THE ENVIRONMENT

RECYCLE 
As a Bar we know that we have to recycle, in our local we will have a separate bin for everything, one for the glasses that will include bottle of wine, beer, still water and the rest of the glasses that we use in the bar. we will have one bin for all the organic waste, one more the carton, we also know that all the carton has to be pressed before putting it in the trash; one more bin for all the glasses broken because that has to be separate from the other glasses trash and to finish we will separate the oil used in the especial container to throw in the right place.

PLASTIC REDUCTION 
“Thousands of pubs are now promoting themselves as points for people to refill their water bottles, as awareness of plastic pollution increases on the agenda of businesses”. (Hawkins, 2019).
our company decided to be part of this initiative because we believe that as a responsible company, we have to do our bit to help the planet.
With this initiative to reduce plastic we are going to implement the stations to fill the water for free, we will also use biodegradable straws, we will not be buy any drink that comes from plastic containers, we will only use the recyclable glass ones, and we will use biodegradable bin bags.
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[bookmark: _Toc49977280]FINANCIAL PLAN

· In this section will show the finance plan of our business.
· This finance plan is base in our customer and the quality of our products.
· We have high expectation on the successes of the business.
· The local will be in the centre of London that mean that we will have public. (Kagan, 2020)

[bookmark: _Toc49977281]CASH-OUT FLOWS
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	Year 1
	Year 2
	year3
	total

	£629,000
	£700,000
	£730,00
	2,121,900



[bookmark: _Toc49977284]LOSS PLANNING 
	Year 1
	Year 2
	Year 3
	total

	313,000
	323,000
	333,000
	969,000



[bookmark: _Toc49977285]THE CAPITAL OF THE BUSINESS
	Capital in 3 year
	1,152,900


(business.gov.au, 2020)
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Cash out-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated cost of sales £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £32,500

Business rates for your business premises £500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500

Utilities (gas, electricity, water) £800 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £800

Insurance £0 £100 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £100

Telephone and internet £0 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £480

Marketing and advertising expenses £0 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £6,000

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing £10,000 £5,000 £7,000 £7,000 £7,000 £8,000 £8,000 £8,000 £8,000 £9,000 £9,000 £10,000 £10,000 £106,000

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Your salary (if PSB is in deficit)* n/a £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £27,600

CEO salary n/a £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £30,000

Staff costs £0 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £6,600 £0 £72,600

Start Up Loan monthly repayment - First Loan n/a £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £9,600

partner business salary  n/a £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £2,300 £27,600

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£13,000 £23,440 £24,540 £24,540 £24,540 £25,540 £25,540 £25,540 £25,540 £26,540 £26,540 £27,540 £20,940 £313,780 Total cash out-flows (B)
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Cash in-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated sales £36,000 £40,000 £45,000 £50,000 £56,000 £56,000 £57,000 £57,000 £57,000 £57,000 £58,000 £60,000 £629,000

Value of your Start Up Loan £25,000 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £25,000

Other sources of cash or equity £150,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £150,000

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£175,000 £36,000 £40,000 £45,000 £50,000 £56,000 £56,000 £57,000 £57,000 £57,000 £57,000 £58,000 £60,000 £804,000

MONTHS

Total cash in-flows (A)
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Your net cash flow (A-B)

£162,000 £12,560 £15,460 £20,460 £25,460 £30,460 £30,460 £31,460 £31,460 £30,460 £30,460 £30,460 £39,060 £490,220

Your monthly opening business bank 

account balance

£0 £162,000 £174,560 £190,020 £210,480 £235,940 £266,400 £296,860 £328,320 £359,780 £390,240 £420,700 £451,160 £490,220

Your closing cash position

£162,000 £174,560 £190,020 £210,480 £235,940 £266,400 £296,860 £328,320 £359,780 £390,240 £420,700 £451,160 £490,220 £490,220
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» BUSINESS/COMPANY OVERVIEW

MISSION

‘We will provide branded products
from Latin America and the Caribe
also providing a service of superior

The Palmeras Lounge Bar is an idea created by four young quality and value that improve
friends from Colombia and Dominican Republic that want consumers lives. As a result,

to bring and give an extraordinary experience to consumers will reward us with the
Londoners showing them the best of Latin American leadership sales, experience and
culture. value creation.

The strategy is to build an impressive place that offers a
great service with professional bartenders in a modern VISION
atmosphere inspired by the beautiful Caribbean and South

S
America. (Start Up Loan, 2012) N opoydelty

our customer a premier
experience of Latin
American & Caribbean
Culture in Europe.
(Kolowich, N/A)
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OBJECTIVES
4
* Keeping Finances Updated

This objective will keep our business running efficiently without any non-necessary abuse of
funds and voiding any frauds.

For Short-term goal; we will set as a goal check and keep on track all daily, weekly and monthly
sales.

Long-term goal will be checking quarterly and yearly the sales to calculate the profit that we will
produce and analyse for any improvements.

e Marketing and Advertising
The promotion of the Bar-restaurant will be necessary to increase our reputation and get us
know on social media which is currently the most useful tool to grow virtually.

Short-term goal will be increasing our number of followers on social media and post pictures
continuously to do not lose any frequently activity and creating events where customer can
participate and win prizes.

Long-term we will start campaigns where we will be able to increase our reputation across UK.
As well will be on track the idea to expand our brand internationally.
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e Food Quality and Service
Every Bar-restaurant must have an efficient service and the quality of every single dish
must be exceptional to do not received any bad review from customers.

Short-term goals will be focus introducing new cuisines and researching about how
customer is feeling and study the possibility to introduce it into the main menu. Also, will
be as an important objective the proper training of our staff.

Long-term goals will be creating a strong customer experience over the coming years
improving our cuisine and environment. (Bales, 2018)

« Eco-Friendly system

First goal in our list when we will open the Bar-restaurant will be invest in Ecological systems
such as Energy appliances, cleaning routine, food waste management. Also, as a Short-
term and Long-term we set as a task become a Certified Environmentally Friendly
Restaurant. (Business, 2018)
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PRODUCTS
AND SERVICES

The products for our business in
will be base in the tropical style.

Exotics drinks that will give to
our customer the Caribbean taste.

Started food and snacks.

The services that will offer is
music, restaurant, and drinks and
show day.

The different of our products and
services is that we will fusion to three
different cultures and will bring that
style to the customers.
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TARGET MARKET

Target Customer

Market Analysis
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NATALIA CASTANO

MARKETING PLAN

= Website: www.palmeras.co.uk
where our customers can find more
information about us.

= Google advertisement: One of our
principal way of promoting and let

our customer target to know about
us.

= Social media: We will use mostly
social media to engage customers
to get a bit closer to them, showing
them, all offers and events that may
happen at Palmeras.

ID: 1917106
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» OPERATIONAL PLAN

Providers

Our principal suppliers will be Fruit and Veg UK, for our cocktails and
catering and LWC for our spirits, wines, beer and cider and soft drinks.

Organisation: Fruit and Veg
UK - No contract/commitment.

Fruit and veg UK provide us,
the fruit needed to make
delicious cocktails and
vegetables for our catering.

Fruit and Veg deliver to our
business everyday

Organisation: LWC UK-No
contract/commitment

LWC UK will be our supplier
for our alcoholic drinks, (beer,
cider, wines and spirits) also
soft drinks.

Tap beer and cider installation
and equipment

Organisation: Fruit and Veg
UK - No contract/commitment.

Fruit and veg UK provide us,
the fruit needed to make
delicious cocktails and
vegetables for our catering.

Fruit and Veg deliver to our
business everyday

Organisation: LWC UK-No
contract/commitment

LWC UK will be our supplier
for our alcoholic drinks, (beer,
cider, wines and spirits) also
soft drinks.

Tap beer and cider installation
and equipment

QLD
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KEY ROLES IN PALMERAS LONGUE

Bar Manager

» The bar manager will oversee staff and customers complains
» Making sure all license is in place and regulations are fulfilled
« Set and to keep the standards

Head bartender and Bartender

« In charge of the staff working in the bar
« Make sure everyone is doing their job
« Training new staff when needed

Hostess and Waitress

» Responsible for greeting customers always to the highest standards
» Seating customers a deal with reservations

* Make sure the place is clean and tidy to receive our customers

QLD
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PROPERTY DETAILS

Our business will be
operating from a 3000
Square foot rent private
property located in Soho
with the infrastructures and
layout designed for a pub-
restaurant.

Lounge Zone

Fire Exit door

Kitchen

Restaurant
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LAWS AND REGULATIONS

4

Licensing Act 2003
In England and Wales, the Licensing Act 2003 is the legislation used to license businesses for selling alcohol.

The Licensing Act 2003 has three requirements that the business must follow to be able to sell alcohol:

* Any premises undertaking licensed activities must have a premises license.
e Any premises must have a designated premise supervisor (DPS)
e Any premises must have a DPS who holds a personal license.

Employing under-18 staff members
staff under age of 18 to work and serve alcohol, only if it is approved by a responsible over 18.

Purchasing Alcohol from a wholesaler
As a business we have to be mindful or our responsibilities towards the Alcohol Wholesaler Registration
Scheme (AWRS) to avoid alcohol tax fraud

Ban on the sale of alcohol below the cost of duty plus VAT
The government established a ban on the sale of alcohol lower than the cost of duty plus VAT

QLD
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Ban on irresponsible promotions
Drinking games, Discount or free alcohol, Rewards for drinking alcohol, Promotional materials
and Pouring alcohol straight into the mouth.

Provision of free water

The licensing requires that we have to make sure there is potable water provided on our
premises.

Adoption of age verification policy

We need to make sure that we verify customers appearing to be under 18 will need to show
valid identification before being served alcoholic drinks.

BUSINESS INSURANCE

1.  Employers liability insurance: cover our business in case a member of the staff get injured or suffer
some illness as a consequence of working with us

2. Public liability insurance: cover any damage or injury to a property o member of the public in case one of
our member of our team is involved in the accident.

3. Contents and portable equipment insurance: cover all our equipment in case of damage, theft, fire or any
accident.

QLD
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r MANAGEMENT TEAM

Our management team will

be composed of 4 people,

our team will be

compensated because all of o
us have a different
knowledge and skill, and we
believe that all together can
develop a successful
business.

All of us will be working in
the head office and also in
the bar. we will have an
equal role according to our
experience and education.

Rugeyro

ADMINIS
/FANANC SALES

Darlyn Rios Abigail Ramirez Natalia Castano
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Rugeyro Arenas will manage The Palmeras Lounge Bar. He will also function as
bar manager. (HEATHFIELD, 2020)

Darlin Rosis will take care of all financial issues. Also, he will be working as head
of bartenders. (suPPORT, 2019).

Abygail Ramirez will manage the Human Resources Functions and will be head
chef with 1 more chef assistant. (wilis, 2019)

Natalia Castano is the front manager and our marketing director. She will take care
of ordering for service and managing the staff. She will also take care of marketing
and advertising. (Mohamed, 2016)

Head Chef
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Year 1 Year 2 Year 3

Part-Time (2) 0 13,000 15,000

Total Staff 6 people 8 people 11people

In The Palmeras, we will be 6 people working in the first year.
full-time will be just four (us). we will have 2 extra people form
the agency for those days that we need extra help. In the
second year will be adding 2 more people but just part-time, to
help in the front of house, and 1 in the bar. In the third year we
will be adding more part-time and 1 more temporary, on total
will be 11 people working.
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Cash out-flows

Cash outflows
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FINANCIAL PLAN

In this section will show the finance plan of our business.

This finance plan is base in our customer and the quality of our
products.

We have high expectation on the successes of the business.

The local will be in the centre of London that mean that we will have
public. (kagan, 2020)

Description (as required) Strtingpoint 1 2 3 4 5 6 1 38 9 W 1
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