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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:

Policing is a demanding profession that requires officers to navigate complex situations while maintaining a high ethical standard, resilience and personal wellbeing. Achieving independent patrol status (IPS) marks a significant milestone in an officer’s career, signifying their ability to operate independently within an organisations structure. However, adapting to the established culture within a policing organisation can have profound effects on wellbeing and resilience.

Organisational culture within a policing organisation consists of shared values, norms and practices that influence officers’ behaviour and decision making. While a strong, positive culture can foster teamwork, discipline and a sense of purpose, certain aspects of policing culture can negatively impact wellbeing and resilience. Policing organisations often undergo structural and procedural changes, such as reforms, policy shifts and leadership transitions. These changes can be stressful, as officers adapt to new expectations, operational procedures and shift in department priorities. “Organisational stressors suggested to contribute to the manifestation of stress include lack of support, heavy workload, interpersonal conflict with colleagues and supervisors, inadequate resources, time pressure, and an overly bureaucratic organisational system” (Purba and Demou, 2019, p.2). A rapid change can create uncertainty, leading to stress, anxiety and eventually burnout. Officers may struggle to align personal values with new policies, causing internal conflict. Constant change may also erode confidence in leadership and reduce motivation, making it difficult for officers to remain resilient in their roles.

Police officers enter the profession with a commitment to justice, integrity and public service. However, organisational culture can sometimes have pressure on an individual to compromise their values in favour of group cohesion or traditional practices. When officers feel they must suppress their personal ethics to conform they may experience moral distress and emotional fatigue. Officers who struggle to uphold their values in a challenging culture may become disillusioned, leading to reduced motivation and job satisfaction. 

Officers are also exposed to a high level of stress and high demand situations. Exposure to traumatic incidents, long working hours, high pressure decision making are all stressors experienced by officers that may have an effect on an individual’s wellbeing and resilience. Policing culture may also discourage officers from engaging with mental health support due to stigma, fostering a toughness mentality that can lead to unaddressed stress and emotional strain. An officer’s work life balance may also have an effect on their wellbeing and resilience. Organisational demand such as shift work, and overtime can disrupt personal relationships and self-care routines. Shane, 2010 suggest that “police officers are exposed to the seamier side of life that is filled with unsavoury or dangerous individuals, critical or traumatic incidents, unpredictability and boredom punctuated by moments of sudden adrenaline surges (Shane, 2010 P.2). 

While conforming to a policing culture can benefit officers by helping to integrate them into their teams, there are also a number of risks associated with adherence to certain traditions or norms. Some officers may feel a pressure to conform to informal norms, even if they conflict with ethical policing. The fear of an officer being ostracised may prevent officers from reporting misconduct or questioning improper practices. Research suggests that “investigations into police reporting behaviour have identified a range of barriers and facilitators that influence police whistleblowing. The perceived severity of misconduct is assumed to significantly impact an officers’ willingness to report, with some studies suggesting that officers are more willing to blow the whistle when the behaviour is viewed as severe” (Elizabeth et al., 2024, P.2).

Another risk of conforming to organisational culture may be the suppression of mental health concerns. A culture that discourages vulnerability may lead to some officers supressing their emotions rather than seeking the support they need. Over time the suppression of these emotions can contribute to issues such as depression and post-traumatic stress disorder (PTSD). To tackle this, a number of police forces in the UK have introduced trauma risk management (TRiM) in response. “TRiM is a peer-support process that aims to support employees following trauma, reduce stigma, and encourage help-seeking” (American Psychological Association, 2018). This was introduced with an aim of increasing the overall mental health of police offices and ensuring they have support in place following the encounter of a traumatic event. 

There are a number of strategies that can be used and adopted in order to maintain wellbeing and resilience. While maintaining mental and physical health, officers must utilise proactive strategies to safeguard their wellbeing and resilience. One strategy identified is building personal resilience. By regularly assessing an individual’s emotional state and recognising signs of stress can assist officers in taking positive action. An individual can then use a number of different strategies in order to tackle stress such as practicing mindfulness, engaging in physical activity and maintaining hobbies they enjoy. By identifying early signs of stress, an individual can establish a support network and seek the guidance they need. Nadeem, 2025 suggests that “in examining the effect of resilience on stress reduction among police officers, research generally concludes that higher levels of resilience are associated with better stress management and lower levels of burnout and psychological distress” (Nadeem, 2025).  

Another strategy that can be utilised in order to build and maintain wellbeing and resilience is establishing a health work-life balance. This can be done by ensuring that time away from work and your allocated rest days are used for rest, recreation and family engagement. This is critical to maintain long-term wellbeing. Officers can also use effective time management techniques to reduce unnecessary stress and avoid excessive overtime that in some cases can lead to burnout. Sandhya states that the “high levels of stress that come with being a police officer affect both work and personal life. Work and family are considered a person’s two primary spheres of existence” (Sandhya, 2024, P.3). This suggest that officers need to establish methods and techniques that are effective for them in finding a balance between their work life and their personal life. 

Furthermore, another method that can be utilised to maintain wellbeing and resilience is challenging negative aspects of organisational culture. Officers fostering an open discussion and by reporting concerns officers can contribute to healthier policing environments. Officers should also encourage ethical and transparent leadership. In turn this will ensure that they prioritise wellbeing and professional ethics. 

The culture within policing organisation has a significant impact on officers welling and resilience. While aspects of this culture can provide support and camaraderie, rigid adherence to certain norms may lead to stress, ethical dilemmas and mental health struggles. By recognising the risks of conformity and implementing strategies for self-care, work life balance, ethical leadership officers can look to maintain their personal values while thriving in their careers. Ensuring resilience and wellbeing is not only essential for individual officers but also curtail for fostering more effective, ethical and compassionate policing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Effective policing often requires officers to make quick decisions in unpredictable and constantly changing situations. Officers must ensure these decisions are made while balancing legal, ethical and practical considerations. One such scenario is responding to a domestic related incident, whereby officers must ensure they assess risks, protect vulnerable individuals and enforce the law all while maintaining discretion. 

Officers were dispatched to a domestic disturbance within their force area involving a male suspect and female victim in a residential area. The caller was a neighbour, stating that they could hear objects being thrown and shouting from within the address. Upon arrival, officers found the victim in distress, with visible injuries. The suspect presented very uncooperative and intoxicated. The victim initially refused to provide a statement, stating the incident was a private matter, however, officers noticed a history of previous domestic related calls to the address. 

Upon attending this incident, officers were met with a number of social and cultural barriers. Due to most domestic violence incident occurring behind closed doors, it often becomes challenging to ensure victim cooperation, whether this be due to fear, coercion or emotional dependence. However, when attending an incident such as the one described, officers are able to act under the Domestic Abuse act 2021. This states that officers are able to intervene even without the support of a victim if there is other supporting evidence. This is known as an evidence led investigation. During this incident officers were also met with cultural and language barriers. Communication with the victim became difficult at times as English was not her first language. Officers had to ensure the utilisation of services such as language line and translation apps in order to establish accurate communication. 

When attending incidents officers utilise a model known as the National Decision Model (NDM). It is defined by the College of Policing as the NDM is suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations, by an individual or team of people or to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why. (College Of Policing, 2013). 

Officers present at the scene of this incident gathered a variety of information from the caller, made further assessments at the scene and reviews previous police reports. This was all used in the gather information and intelligence state of the NDM. By doing this it allows officers to identify any risks that have been presented. Officers present at this incident established multiple risks such as the suspects intoxication and aggression, the victim’s reluctance to engage, the extensive history of domestic violence and the presence of potential weapons due to the broken furniture that had been observed by officers. 

By gathering as much information as possible it allows officers to effectively assess any threats and risks they are presented with. Officers attending this incident must constantly be completing dynamic risk assessments. This is due to the constant change while at a incident. Officers at the scene also utilised the Domestic Abuse, Stalking and Harassment (DASH) risk assessment. This is a “standardized risk assessment implemented across most UK police forces. It is intended to facilitate an officer’s structured professional judgment about the risk a victim faces of serious harm at the hand of their abuser” (Turner, Medina and Brown, 2019, P.1). 

Following the NDM, the next stage is for officers to consider what powers and policies are open to them whist at the scene. One option that was available to offers was the power of arrest under Section 24 of the Police and Criminal Evidence act (PACE). This power allowed officers to make an informed decision after establishing what evidence is available to them at the incident. Due to the injuries observed by officers, it was decided that this would be a suitable option to explore.  Officers at the scene also utilised their police issued body worn video (BWV). This is a policy within Gwent Police that any domestic related incident is captured on BWV, this is to ensure that all domestic related incidents can be revied if necessary. In turn, this policy ensures that all members of the public are receiving a suitable and effective service from officers in their area. 

Whist officers were present, a number of options and contingencies were considered at the scene. One option considered was to issue with the subject with words of advice or a warning. Officers considered this due to the lack of complaint forthcoming from the victim. However, sue to the injuries witnessed by officers, it was decided that this option would not be suitable due to the risk of further harm. Another option considered was the option to arrest the suspect. Officers at the scene established that this would be the most suitable option in order to prevent further harm and to safeguard the victim. Officers also sought assistance from partner agencies in order to support the victim post police attendance. This would ensure that the victim has support in place and knows her next steps. 

The final stage of the NDM is for officers to take action and review. Whist at the scene officers decided that the most suitable course of action was the arrest of the suspect in order to ensure victim safety and prevent any further offences being committed. This option was open to officers due to Section 24 od PACE, allowing officers the power of arrest. Prior to leaving the officers provided the victim with adequate safeguarding advice and signposted her to any relevant safeguarding that could assist her in the difficult time. This ensured that the victim knew how she could proceed with the matter, and she knew who to reach out too if she was concerned with anything from the incident. Upon review of the incident, officers considered the application for a Domestic Violence Protection Notice (DVPN). “A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim the immediate support they require in such a situation” (Home Office, 2022). 

When attending this incident, officers had a number of ethical considerations to make when making decisions. One of these was the balancing of victim autonomy and public safety. Officers were faced with a dilemma as the victim in the incident did not wish to pursue an official complaint. However, due to the history od domestic abuse and the visible injuries to the victim, officers decided that police intervention was necessary in order to ensure the victims and the publics safety. Officers decided that an evidence led investigation was necessary and had a good prospect of prosecution. When considering evidence led investigations the Crown Prosecution Service states that officers “will need to carefully consider the interests and safety of the adult and child victim, other family members and other dependents when assessing whether a prosecution is in the public interest” (The Crown Prosecution Service, 2022).

Another consideration that officers were required to make whist at the incident was the necessity for arrest and the use of force. Although officers at the scene had the power of arrest and the necessity was there under Section 24 of PACE, there were a number of considerations that needed to be discussed prior to a decision being made. Officers at the scene were concerned that the arrest of the suspect could have a negative knock-on effect in the future. Officers had to establish if the victim was able to remain safe once all officers had left the address. Officers at scene discussed this and it was established that the arrest of the suspect was necessary due to the injures observed by officers and the risk of escalation. Officers ensured that once the suspect had been arrested and removed from the address, the victim was issued with safeguarding advice and signposted to any relevant services that could aid her following police attendance. Officers ensured that the victim understood all information given to her and knew how the investigation would proceed. 

One other consideration was the language barrier between officers and the victim. It was apparent to officers that English was not the victims first language. Due to this, officers ensured we utilised any services available to us. Once the suspect had been removed from the address, officers were able to engage with the victim with the use of language line. Language line allowed officers to engage in conversation with the victim with the assistance of an interpreter. This allowed officers at scene to ensure the victim understood her legal rights and how the investigation would proceed. It also allowed officers to avoid assumptions based on cultural norms ensuring the victim received a service that best suited her needs. 

A vital stage of the NDM is reviewing decisions made, this may allow officers to learn from their experiences and know how they can be more effective in their everyday work. When reviewing it is imported to address the positive decisions made while leaning and recognising the potential challenges you were faced with. Within this incident, officers made a number of positive impacts. One being that the intervention from police portrayed to the victim that she does not need to deal with these incidents alone. Officers were able to provide the victim with safeguarding advice and support networks that she can utilise in future. This has the potential to shoe the victim that she can seek help in the future. 

There were also a number of challenges that officers were faced with. One of these being that due to the lack of victim engagement at the time of the incident, the victim may refuse to cooperate throughout the investigation, in turn limiting prosecution success. Another challenge may be that the suspect could look to retaliate following police involvement. Officers must ensure that safeguarding is enforced and upheld to ensure the victims safety following an investigation. 

This case highlights the complexities of decision making in domestic related incidents, where officers must balance victim autonomy, public protection and ethical considerations. Using the NDM enabled a structured approach to assessing risk, using legal powers and implementing safeguarding measures. While challenges remain, such as ensuring victim cooperation and preventing retaliation, the actions taken prioritised safety and accountability. Police officers must remain adaptable, culturally aware and ethically grounded to handle such incidents effectively. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Team dynamics play a crucial role in shaping the effectiveness, cohesion and performance of teams. In high-stakes professions such as policing, where teamwork is essential for operational success understanding and applying theories of team dynamics can significantly impact cohesion and efficiency. However, interpersonal conflict can arise due to differences in personality, values and leadership styles, affecting performance and adherence to professional standards.

Team dynamics refer to the psychological and behavioural processes within a group that influences its performance and cohesion. Several theoretical models help explain how teams develop and function effectively. One theory that describes the stages of a team is the Tuckerman’s Model. This theory was developed in 1965 by Bruce Tuckerman, it is “one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing (a 5th stage was added later:  adjourning)” (Saylor Academy, 2024, P.1). This theory talks about how a team may behave during the different stages. In the forming stage a team is coming together, this is when relationships will establish, and people begin to understand their roles. In the storming stage conflicts may emerge due to differences in opinions. The next stage is norming, this is when the team begins to establish norms and develop cohesion. At the performing stage, the team functions effectively with high levels of collaboration. The newest stage is adjourning, this is when a team disbands after achieving their overall goal. This theory is particularly suitable for policing, whereby officers must quickly transition from forming to performing due to the urgent nature of their work. 

Another theory is the Lencioni Model, this model established in 2005 talks about five disfunctions a team could experience. These are namely lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. Researchers have discussed how “negative influences can affect the performance of the group. In the long run, subgroups are formed that create progressively poorer outcomes. It is hypothesized that as teams develop mistrust and become dysfunctional, their performance will ultimately decrease” (Aggarwal, 2023, P.3). This suggest that a team that portray any of these characteristics will not perform as effectively as they could be. This theory is also applicable to policing. If a member of the team is portraying any of these characteristics, then there will be a weak link in the team. Due to this the team will not perform to the best of its ability and in turn officers will not provide the most efficient service for their community. 

Despite best efforts to foster cohesion, interpersonal conflict can emerge within teams due to a number of different factors. One example of this is personal clashes, different working styles and personalities can often create tensions within teams. Individually, the studies about the relationship between personality and team conflict have been research extensively over the years. For instance, studies have shown that different in personality will affect or influence the relationship between team conflict (Hassan, 2015, P.5). This suggest that a team may perform depending on how the different personalities work with each other. If two members of the team have a clash in personalities then this may have a negative effect on the team, causing them to have a lack in performance. This also applies in policing, if two members of a team clash then they will not be able to perform to the best of their abilities and in turn the standard of their service may suffer. 

Another example that may affect how a team works is its communication. A breakdown in communication can often lead to frustration or misunderstandings. Research suggest that “a lack of clear and open communication between team members can result in a failure of two-way communication” (O’connor et al., 2016, P.342). Communication is a vital component to effective police. A breakdown of communications within a police team could affect the overall safety of the team and the safety of the general public. Officers must also ensure they have effective communication with force control room. Without this policing teams would not be able to police as effectively as possible. Hine and Bragias, 2020, suggests that one key element to the successful outcome of major crises is the effective communication by police to their fellow officers, command, and other emergency personnel to contain and control the situation. (Hine and Bragias, 2020, P.2).

There are several strategies that can be utilised in order to enhance individual and team performance in policing. One of these is clear role definition and goal setting. Curtis, 2015 states that “it is important at the outset to clarify the distinction between targets and measures. A measure is simply a source of information that can help users of performance information make informed decisions. A ‘target’ relates to a particular level of performance that is to be aimed for, met or exceeded over a period of time (Curtis, 2015). This indicates the importance of a member of the team in a leadership role knows how to set specific and achievable targets. By setting targets it gives the team a goal to work towards and will give them motivation to perform to the best of their ability. 

Another strategy that can be key to improving team performance is regular team building exercises. Research suggest that “team-building activities promote attributes of teamwork such as psychological safety. Psychological safety is the shared belief that the team is safe for interpersonal risk-taking. A large-scale study in industry concluded that achieving high psychological safety contributes more to a team’s success than the composition of the team does” (Hastings et al., 2018). This suggest that by taking part in team building exercises a team will form a greater psychological safety, this is vital in policing as teams of people have to work closely to ensure the best services is provided to all members of the public. By having this greater connection officers will ensure they are doing their utmost for their communities. Nikitenko, 2017, suggests that “the process of team building in an organisation is crucial to the development of its activities in the future. The management team is based on the delegation of authority, bringing people together to achieve common goals and distribution of functional responsibilities most effectively” (Nikitenko, 2017, P.2). This suggest that by completing team building exercises a team may be able to work more effectively towards a common goal. In policing, all officers need to be on the same page, working towards the same goal to ensure that the best service is provided to the communities. 

Effective team dynamics are also essential for maintaining ethical and professional standards in policing. However, certain dynamics can contribute to failures in compliance. One example of this is a term known as groupthink. This is where a team have a discussion, and members of the group conform with the majority of the group in order to maintain agreement in the group and prevent disagreements. “Succumbing to groupthink can lead to bad decisions, because the analysis that led to the decision is incomplete. Bad decisions can lead to mishaps, failed missions and fatalities” (Wilcutt, 2014, P.1). this suggests that by a team of people agreeing with the majority, the team is not allowing the analysis or assessment of all information exposed to them. Due to this the team will not make the best-informed decision they can. In policing, it is crucial that all information and evidence is collected and reviewed prior to a decision being made. If decisions were made by following the majority, officers would not be providing a impartial and effective service to the community. 

Another example of how team dynamics can hinder professional standards in policing is what’s known as the code of silence. “The so-called ‘blue code’ of silence is alleged to protect misbehaving officers and staff from outside scrutiny or punishment” (Westmarland and Conway, 2020). Studies suggest that officers within the UK are less willing to report members of their team to their line managers when they witness a breach of professional standards. However, other studies suggest that officers will challenge misconduct if they feel it is severe.  Westmarland and Conway, 2020, suggest that “police integrity and the reporting of rule-breaking continues to be an area of concern and public interest, especially as it is over five years since publication of the first code of ethics by the UK’s College of Policing in 2014. One of the key issues addressed in the College of Policing’s Code of Ethics is the requirement for individual officers to report a colleague who breaks a rule, law or regulation” (Westmarland and Conway, 2020). The Code of Ethics was created as a set of rules for all police officers to follow to ensure professional standards are upheld and that all officers are working to the same standard. The previous research suggests that following the introduction of the Code of Ethics in 2014, a number of officers have failed to report their colleagues when they witness a breach of the code of ethics. 

One other example is the stress that an officers could be faced with. Research has demonstrated that “policing is a stressful occupation and that this stress has a negative impact on police officers’ mental and physical health, performance, and interactions with citizens” (Queirós et al., 2020, P.1). Due to this increased stress, officers must ensure they have effective support measures in place, without these some officers have been known to burn out. In turn this would have a knock-on effect on the work the officer completes. Increased stress and burnout could cause the officer to have impaired judgment leading to errors and over all a drop in professional standards. 




Team dynamics play a vital role in shaping cohesion, efficiency and the ethical conduct of police teams. Theories such as Tuckman’s stages of development and the Lencioni Model provide insights into how teams function and where challenges may arise. Interpersonal conflict, stemming from personality clashes and communication breakdowns can hinder team performance. However, strategies such as role clarification, leadership development and open communication can enhance team effectiveness. In policing, maintaining professional standards requires vigilance against negative dynamics such as groupthink and the code of silence. By fostering a culture of accountability, teamwork and ethical leadership, police organisations can strengthen both team performance and public trust. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The effective policing of roads plays an important rile in maintaining public safety and combating criminal activities that exploit transportation networks. Criminal activities such as drug transport, human trafficking, child sexual exploitation, the distribution of counterfeit goods and organised crime, including county lines operations, rely on road networks for movement and logistical operations. As a result, the ability for police to collect, analyse and apply information and intelligence is crucial. 

Intelligence leg policing has changed how police forces approach crime prevention, allowing the shift from reactive policing to proactive methods. By gathering intelligence via sources such as surveillance, informants and technological tools, police can identify patterns, predict criminal movements and intervene before criminal activities escalate. This has allowed police forces further development into departments outside of response. It allows teams such as Neighbourhood and Roads Policing Specialist Operations (RPSO) to move away from answering the call and allows them to police in a proactive way. “According to proponents, increasing police stops, quality-of-life summonses, and low-level arrests deters more serious criminal activity by signalling that the area is being monitored, and that deviance will not be tolerated” (Sullivan and O’Keeffe, 2017, P.1). This suggest that by policing in a proactive manner, communities feel a greater police presence and it is more likely to reduce criminal activity in an area. The public feel safer in the area when police are visible. 

Criminal organisations use road networks as a fundamental component of their operations, enabling the transportation of illegal goods, the movement of trafficked individuals, and the facilitation of organised crime. The ability for police to monitor and intervene in these operations is essential in preventing harm and dismantling criminal organisations. For example, county lines drug operations. “County lines is the term used to describe the transport of class A drugs from an urban city to a county town where a profitable drugs market has been identified” (O’Hagan and Edmundson, 2021). This is often done by often exploiting vulnerable individuals as couriers. Intelligence plays a crucial role in identifying the vehicles used, the routs taken and the individuals involved in these networks. 

Another way criminal organisations utilise road networks is when facilitating human trafficking. They utilise roads in order to move victims across borders within national jurisdictions. “Human trafficking, often acknowledged to be “modern day slavery”, bases its source of profits on the exploitation of human rights by using people as commodities” (Hernandez and Rudolph, 2015, P.2). Intelligence gathered from agencies such as boarder control, surveillance footage and informants can assist police in identifying suspected vehicles, this in turn would allow police to intervene at the earliest opportunity. Similarly, counterfeit goods and smuggling operations rely on road transportation for distribution, making roads police a vital part of intervening these illegal activities. 

The success of intelligence led policing relies on a range of information sources. One of the most valuable sources is stop and searches and vehicle stop checks. Routine vehicle stops can possess significant intelligence, allowing officers to identify suspicions individuals, detect stolen or modified vehicles and locate hidden contraband. “Proponents have long considered police stops to be an indispensable component of crime prevention efforts, with many holding them responsible for the significant reductions in violent crime” (Petersen et al., 2023, P.1). In cases of human trafficking and drug smuggling, individuals often use rental cars or vehicles registered on false details to evade detection. By analysing stop check data, police can identify patterns and like incidents to larger scale criminal networks. 

Confidential informants also referred to as Covert Human Intelligence Sources (CHIS), provide vital intelligence to police, in some cases from within criminal organisations themselves. “Informants are recruited by policing and law enforcement agencies to provide information on particular subjects, persons, or other entities of investigative interest. Within such agencies informants are oftentimes referred to as agents or sources” (Atkinson, 2019). These individuals can reveal details about smuggling routes, hidden storage locations and key individuals involved in criminal activities. Similarly, information passed to police from members of the public can play a vital role in intelligence gathering as members of the public may report suspicious activity, such as frequent visits by multiple vehicle to a particular address. 

Once intelligence has been gathered by police it can then by used in various different methods to disrupt criminal activity. Targeted operations such as roadblocks and vehicle searches allow officers to intercept suspects based on real time intelligence. “Being able to position resources, such as police officers, in the right place at the right time, given the information and knowledge available is key to deterring incidents and also enables the timely arrival at the incidents that do occur” (Leigh, Dunnett and Jackson, 2017). These operations are particularly effective in drug related cases whereby an officers can act off intelligence given to them and surveillance data to stop vehicles suspected of carrying illegal substances. 

Profiling suspicious patters in vehicle movements is another key tactic. By analysing intelligence on a vehicle registration, rental history or travel routs, police and identify irregular behaviours  that indicate criminal activity. “This means that patterns pre-structure how the police act upon crime and society at large. Moreover, patterns legitimize this trend 
towards automated policing rationalities as they provide interventions with calculative 
rationalities” (Kaufmann, Egbert and Leese, 2018). For example, a vehicle making frequent long-distance journeys between major cities and a rural area known for drug distribution may warrant further investigation. 

Technology plays an increasingly important role in intelligence led policing. The implementation of CCTV, ANPR and digital forensics allows for enhanced surveillance and real-time tracking of suspects vehicles. These technologies enable police to monitor large areas effectively, reducing reliance on physical patrols while increasing accuracy in identifying and stopping criminals. Gkougkoudis, Pissanidis and Demertzis, 2022 state that “As technology continues to transform nearly every aspect of society, LEAs’ leaders now have an arsenal of high-tech systems and tools that are designed to enhance public safety, catch criminals, and save lives” (Gkougkoudis, Pissanidis and Demertzis, 2022, P.147). This indicates the importance of adopting technology into our everyday policing and utilising it in intelligence led policing. 

Automatic Number Plate Recognition (ANPR) is one of the most effective technological tools available to police for monitoring and disrupting criminal activity on the roads. “ANPR is an image processing technology that can capture images of vehicles and from the images extract information of their number plates, and translate them into machine readable formats, such as text string, which can then be processed and indexed into a database” (Tang et al., 2022, P.1). ANPR systems capture vehicle registration plates and compare them against police databases to identify vehicles of interest. These could include stolen vehicles, uninsured drivers or vehicles flagged in connection with criminal activity. ANPR then provides officers with real time alerts that can be actioned immediately. 

ANPR has been vital in disrupting a variety of criminal activity all across the UK. In cases that involve the conveyance of drugs, police can utilise ANPR to track vehicles frequently traveling to and from high drug populated areas, therefore identifying possible drug couriers. County lines operations in particular have been heavily targeted through ANPR as traffickers sometimes rely on private hire vehicles or rental cars which can by flagged by the system. Human trafficking investigations have also benefited from the use of ANPR technology. Vehicles transporting victims may be identified through patterns of movement, such as repeated crossings at specific boarders or travel between known trafficking locations. Police can use the intelligence from ANPR to intercept traffickers and safeguard victims. 

The primary advantage of ANPR is the ability to provide real-time intelligence, allowing police to respond efficiently and as quickly as possible. “Numerous industries benefit from ANPR because of the real-time imaging it offers. It used to take a while to register license plates and even longer to warn violators of traffic laws of their consequences. However, license plates may be swiftly recognized and cross referenced with the database thanks to ANPR” (Muhammad Baballe Ahmad et al., 2024, P.3). ANPR also allows police to reconstruct timelines, helping investigations establish patterns and link suspects to specific locations. ANPR allows for the constant monitoring of various places without the need for physical patrols of the areas. 

Despite ANPR’s effectiveness, the technology raises concerns regarding privacy and data protection. The mass collection of vehicle movement and data has ley to debates, with critics arguing that widespread surveillance could be misused. Research states that “most commonly, people worry that the location data contained in all of this video could be exploited. It may fall prey to data  thieves or individuals with other nefarious goals” (Ibrahim and Baballe, 2024, P.71). Ensuring that ANPR data is used proportionately and ethically is vital to maintaining and ensuring public trust and confidence. 

Furthermore, the accuracy of ANPR systems must be rigorously maintained to prevent wrongful accusations of misidentifications. Technical failures or database errors could lead to innocent individuals being stopped, making it crucial for police to verify information before taking action. Officers must also ensure that if they act upon intelligence provided by ANPR and the intelligence is discovered to be incorrect, that the database is updated accordingly to ensure that all information and intelligence remains as up to date as possible. 

Another drawback for ANPR is the conditions of which the camera is positioned. “Extreme Weather Conditions Sometimes obstacles and inclement weather can reduce the effectiveness of automatic license plate recognition systems. When this occurs, it may be necessary to turn off security measures and increase the need for manned surveillance”  (Ibrahim and Baballe, 2024, P.71). this has been combated in the UK by the instillation of mobile ANPR cameras. Police vehicles in thew UK are now equipped with ANPR cameras that can identify vehicles registration plates while mobile. This is also benefited by the real-time updates provided by ANPR as it allows the officers to act upon the intelligence immediately. 

Intelligence led policing is vital in disrupting criminal activities on the roads, developing information from various sources to target organised crime. Automatic number plate recognition has emerged as a powerful tool in this effort, enhancing police capabilities by providing real-time alerts and historical data analysis. While challenges remain regarding privacy and data integrity, the benefits of ANPR in combating drug smuggling, human trafficking and organised crime are underminable. By integrating intelligence with technology, police forces can improve their effectiveness in maintaining road safety and reducing crime. 
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Task 5 
Individual Learning Plan 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
ANSWER: 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



8 
	Low 
1-4 
	Med 
5-7 



6
	High 
8-10 
	 One way to develop knowledge within policing is engaging with members of our communities. To improve knowledge, I plan to engage in at least three positive interactions per shift with members of our community, documenting key concerns and reporting at least five recurring issues per month to my line manager. 

Specific- I will engage in at lease three positive, non-enforced interactions per shift with community members. This will focus on building rapport by listening to concerns, answering questions and providing crime prevention advice. This will also allow me to document key concerns raised by community members and allow me to identify patterns. 

Measurable- To track progress I intend to keep a log of these interactions in my EPND, noting who was spoken to and any key takeaways. I can evaluate this by reviewing notebook entries and noting how many concerns led to problem solving actions. 

Achievable- This goal is achievable within the daily responsibilities of a response police officer. Engaging with three members of the community does not require any extra time, this can be done as part of regular foot/mobile patrols, neighbourhood visits or community meetings. No additional training or recourses is required for this to be achieved. 

Relevant- This goal aligns with community policing principles which emphasise problem-solving and public trust building. Positive interactions with the community can lead to better cooperation, making investigations and crime prevention efforts more effective. Understanding community concerns allows officers to address local issues before they escalate. 

Time- This goal will be implemented for three months, allowing enough time to observe patterns and impact. Progress will be reviewed at the end of each month to assess whether engagement levels are being met. After three months I can adjust the strategy based on what worked, what didn’t, and any feedback received. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8 
	Low 
1-4 



	Med 
5-7 


5
	High 
8-10 
	 As a response police officer in a high demand area of the force I am met with a large number of high-tension situations. I am often met with different forms of conflict and need to exercise different methods in dealing with this conflict. A target to improving skills as a police officers could be to improve conflict resolution and de-escalation skills to handle high-tension situations mor effectively.

Specific- Encountering conflict as a front-line police officer is inevitable however; by focusing on improving de-escalation techniques, I can reduce the likelihood of force being necessary. In turn this will build trust with the community and enhance overall public safety. This goal involves leaving verbal and non-verbal communication techniques, recognising signs of escalation applying effective strategies to calm individuals in crisis.  

Measurable- To track progress I will review training sessions provided to officers in managing conflict. Improvement in this area can be measured by receiving feedback from supervisors, colleagues and community members, a decrease in the need for physical intervention and positive outcomes in handling difficult situations can also indicate progress. 

Achievable- This goal is realistic and feasible within the constraints of a police officers work. It requires proactive time management to review training sessions while fulfilling daily responsibilities. Seeking guidance from experienced officers who have strong de-escalation skills can provide physical insight. 

Relevant- De-escalation is a critical skill that aligns with modern policing objectives, including minimising officer injuries and fostering positive relations with members of our communities. Mastering these techniques contributes to safe interactions, improved professionalism and greater confidence when handling high-pressure situations. 

Time- Setting six months’ timeframe provides a clear deadline for completion while allowing sufficient time to develop skills. A three-month review ensures progress is on track, identifying challenges or areas that need improving.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 



5
	High 
8-10 
	 I have recently completed an attachment with the Roads policing and Specialist Operations team. This attachment allowed me to develop experience regarding traffic laws and routine traffic stops. However, I feel this is an area where my experience could grow further. I will set a target to enhance my skills in traffic enforcement.

Specific- By conducting regular traffic stops I will improve my skills in identifying offences, enforcing traffic laws and ensuring public safety on the roads. I will focus on traffic enforcement techniques including DUI detection, speeding offences and accident investigation. These areas also help to maintain order and prevent accidents. 

Measurable- I will conduct 10 traffic stops per set ensuring a variety of enforcement actions like issuing warnings, making arrests and issuing Traffic Offence Reports (TOR’s). I will also participate in educational road safety programmes. All traffic stops will be recorded in my EPNB keeping a record of why a vehicle was stopped and the outcome of each stop. 

Achievable- I will discuss my goals with my supervisor to ensure alignment with department priorities and to ensure that these activities are feasible within my regular duties. I will also seek guidance from senior officers with experience in traffic related incidents to ensure my progress. 

Relevant- Effective traffic enforcement is essential to maintaining road safety, reducing accidents and upholding the law. Mastering these skills contributes directly to public safety and ensures I am fulfilling a core aspect of my role as a police officer. 

Time- I will evaluate my progress towards this goal over a three-month period to ensure continuous development and improvement. I will review my performance during monthly reviews with my supervisor to discuss the effectiveness of my traffic stops. This can be done by reviewing BWV of the stops. 
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