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Human Resource Development – Talent Management




Introduction.

Talent Management – the process of ensuring that the organisation has the talented people it needs – a major resourcing activity that goes beyond recruitment to include workforce investment and development.

‘Talent management is an idea that has been around for a long time.  It’s been re-labelled, and that allows a wise organisation to review what they are doing.  It integrates some old ideas and gives them freshness, and that is good’.
Guest – cited in Warren 2006 p29.

Talent Management – the process of identifying, recruiting, developing, retaining and deploying talented people.


Take a few moments to reflect and consider – perhaps write a few notes on each of these statements that derive from the above:

· There is a ‘war for the best talent’
· ‘Talent Management – just a new name for well established activities
· ‘talent’ is a major corporate resource.



Week 4 Activities:

Activity 1.   What Human Resource Management activities form part of notions of ‘talent management’?									(1 hour)

Generate a list, that is as comprehensive as possible, of the activities and functions undertaken by HR Managers that contribute to Talent Management – here a a short prompt list to get yiou started:

· Planning – in a ‘globalised context’
· Recruitment
· Employee Development
· The Learning Organisation
· Career Planning
· Succession Planning

You should be able to add to the list above – either with additions or by ‘opening-up’ each heading to add more.

When you are ready, use a ‘wiki discussion’ with your learning group to establish what you have, have missed, can add from the work of others.

Activity 2.   										(4 hours)

Use internet research to support your reading of the chapters  on Human Resource Development and related areas in one or both of the following:

· Armstrong M. (2012) Armstrong’s Handbook of Human Resource Management Practice 12th Ed.

· Bratton J and Gold J (2012) Human Resource Management Theory and Practice 5th Ed Palgrave.

(If neither is available to you, select another strong HR Textbook from the reading list.)

Once you feel you have a sound grasp of this topic, write a short blog-style post (up to 1000 words total – approx 500 per heading) to the group blog area that summarises why you think this is a critical HR activity under each of these headings:

· Competitive work organisations need to recruit and retain the best talent because....
· The concept of the learning organisation is critical because......

Activity 3.  Organisations need to attract the best talent.				(3 hours)

Listen to the following CIPD podcast available on the Module Moodle page for Week 4:
	CIPD Podcast – Learning and Development
And read these report:
1. CIPD – Attracting the Best
2. CIPD – Talent Management - August 2012.
3. On Moodle for Week 4 
· Smith, M. K. (2001) 'The learning organization', the encyclopedia of informal education, http://www.infed.org/biblio/learning-organization.htm. 
· Keith Thomas, Stephen Allen, (2006),"The learning organisation: a meta-analysis of themes in literature", The Learning Organization, Vol. 13 Iss: 2 pp. 123 – 139
· Simon Evans, (1998),"Revisiting the learning organisation", Work Study, Vol. 47 Iss: 6 pp. 201 - 203
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You may care to make a few notes on each of these

When you are ready, use a ‘wiki discussion’ with your learning group to develop the main reasons why organisations need consider their approaches to HRD and the management of talent and decide the main ways in which HR managers contribute to these to ensure effective organisational performance (more in week 5) and success.

Activity 4.  Background Reading					(You decide how much time)

If you have remaining time available this week, extend your background reading for the topic – in particular, consider structuring your reading and your thoughts around these themes:

· Are your managers/leaders (or can you) create a winning employee value proposition that will make YOUR company uniquely attractive to talent?
· How might you as a manager (or your organisation) use job experience, coaching and mentoring to cultivate the potential in both workers and other managers?
· Consider: Does YOUR company/organisation recognise that competitive advantage comes from having better talent at all levels?
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