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[bookmark: _Toc108276532]Executive Summary
Every organization needs motivated and well-trained staff to perform its functioning in a balanced way. This entire report talks about the motivation among the staff and what are the ways that can be utilized in an organization to motivate the employees to perform better. Various strategies are adopted by the organization to motivate the employees. Managers and team leaders play an important role in motivating employees. This helps them to achieve their tasks by creating a positive impact on other employees. This enables the motivation among the staff to learn and update their skills so that they can work to get a positive environment in the organization.
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[bookmark: _Toc108276533]Introduction
This report will help in providing an understanding regarding the meaning of motivation and how motivation helps in changing the internal environment of business. Positive work culture in an organization helps them to increase productivity by helping its employees so that the positive attitude of employees becomes stable. Organizations use various strategies to motivate their employees by allowing them to participate in the business decision-making process and involve them in an employee engagement activity which helps them to increase productivity in an organization. The motivation factor does not end by giving their employees a monetary incentive instead it can be non-monetary as well. 

[bookmark: _Toc108276534]Motivation
Motivation refers to the process which involves initiative, and guidance to create an environment of willingness that maintain their behavior toward the one who is goal-oriented and focused on the work. It helps the organization to increase productivity by engaging its employees in things that are not always related to work. Various organizations start their activity by giving them monetary rewards to create motivation among them so that they can always take participation in the decision-making process. This helps the employees to boost their morale while working in an organization which brings less absenteeism to an organization. (Olusadum,2018)
[image: Why is Motivation Important? 10 Ways to Success & Happiness - Virtunus Blog] Figure 1(Source: Virtunus Blog, 2022)
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[bookmark: _Toc108276535]
Ways to motivate staff
Managers and team leaders play an important role in motivating employees so that they can achieve their tasks by creating a positive impact on other employees instead of involving in irrelevant wasteful movements. (Akhmetshin, et al. 2018)
Following are the motivational strategies that organizations try to achieve goals
· Setting up an attainable goal
· Creation of employee incentive program
· Give employees meaningful feedback
· Provide an opportunity for career development 
[bookmark: _Toc108276536]Setting up an attainable goal
Organizations should always set up goals that are SMART which means specific, measurable, actionable, relevant, and time-bound. These kinds of goals help them to be motivated towards the work without creating wasteful movement in an organization. By setting up non- attainable goals’ employees feel demotivated and frustrated which allows them to change their organization by wasting the resources of the current organization. While setting up of goal organization has to specifically mention the roles and responsibilities of each individual so that they focus on productivity. Goals which are not measurable are useless for the organization as well as for employees. This help the organization to motivate and direct employees toward achieving the goal which is set by the managers and team leader. A pre-set goal helps them to eliminate the unproductive time towards the productive one by focusing on the work-related activity. The goals which are not measurable are not beneficial for the organization as well as the employees. (Ameyaw,2021)

[bookmark: _Toc108276537]Creation of employee incentive program
To motivate employees in an organization, managers should also focus on creating an incentive program for their employees so that they feel motivated while working in the organization. The incentive plan should be fair to all levels of management. Most of the employees in an organization work to earn more and more to raise their standard of living. The incentive can be in the form of bonuses, paid-offs, gifts, vouchers, and trophies. The incentive allows them to perform their action according to their best. An employee incentive program helps the organization to bring motivation to the work by encouraging them through the addition of awards, recognition, incentives, and bonus. These factors help the organization motivate them toward working hard for the organization to achieve something extra from their salary. The incentive plan of the organization should be fair so that everyone can get the chance to earn through hard work. (Tien, 2020)5

[image: Theories of Motivation and Their Application in Organizations] Figure 2(Source: Research Leap, 2022)

[bookmark: _Toc108276538]Give employees meaningful feedback
Appreciation plays an important role in the motivation of the employees. To motivate the staff, the organization and leader should give feedback to the employees. Feedback given should be real and meaningful. Feedback helps the employees to improve by learning skills. If feedback is given to employees, it will give them a feeling of value in the organization. Feedback gives them opportunities for growth and expansion in their professional life. Feedback can be positive or negative depending upon the performance of employees. If there are positive feedback leaders should give them appreciation in front of other employees so everyone feels motivated to appreciate their superior. If the feedback is negative then the leader or manager should take them inside and explain to them polity the reason behind lacking in performance and explain to them the ways through which they can improve themselves. This enables the motivation among the staff to learn and update their skills so that they can work to get positive feedback from their superiors. (Stock, 2019)

[bookmark: _Toc108276539]Provide an opportunity for career development 
Employees who know their goals help them to work toward one direction without wasting time on irrelevant activities. Organizations should provide them with career opportunities by guiding them toward the right path. They can also offer them on-the-job training and various other certificates to enhance their skills. They can also provide various certificates and courses for their learning so that they feel motivated and up to date to be with the current needs of the organization. This gives an employee a feeling of belongingness in an organization which allows them to give their best. Managers also them their employees by providing them courses and certifications to achieve something fruitful and beneficial for their career. They should provide their employees with on-the-job training which helps them to shape their careers in the right direction. On-the-job training is a kind of training given to employees while working in an organization by working for their regular role as well. (NAHODA, 2020)






6

[bookmark: _Toc108276540]Conclusion
This report has helped in providing an understanding of motivation in a workplace required by the employees. The management accomplishes the ultimate goal of an organization by satisfying the needs of customers. It also helped in providing an understanding to know about the strategies an organization utilizes to motivate employees. Stability is directly related to the motivation of employees which can be achieved only by involving them in the decision-making process. They can also involve their employees in employee engagement 
activities which helps in bringing a positive work environment to an organization by bringing them creativity and innovation to perform job smartly. These are strategies organizations use to bring smooth workflow to an organization.
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