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[bookmark: _a7plgcibs924]Introduction
Uber is a multinational American company with its headquarters in San Francisco, California, U.S. . It offers services like private rides, ride sharing, food delivery (Uber Eats) and a micro mobility system with electric bikes and scooters. Some of the commonly used services are UberX, Uber Pool, UberXL, Uber Assist, Uber Executive and Uber Lux. Uber functions in over 785 metropolitan areas worldwide and it is accessible by website and mobile apps. Uber is the most used ride/cab service worldwide with over 110 million users as of 2019.

Problems in Uber faced by employees at workplace:

1. Unhealthy internal competition: The current and previous employees of Uber define the environment of the workplace as Hobbesian. To achieve the best result and to motivate the employees to work to the best of their capacities, they are pitched against each other and this does not make the competition within the organization healthy. Rather this ends up creating a negative work atmosphere where the colleagues can have harsh feelings for each other. This results in no coordination and cooperation among the workforce. Teamwork and harmonious relations cannot be expected at an organization with such an atmosphere. There can be conflicts that can reduce the efficiency of working and thus result in loss for the company as a whole.

2. Unsafe and unfriendly work atmosphere: There are more than 15% women employees in the company. They hold the top management posts to a ground level employee. It has been spoken about in many occasions that the internal atmosphere of Uber is not safe, especially for women. It has been complained that the employees have been ill-treated, harassed and tortured at different levels. Uber has its services spread in 70 countries world-wide. Cases of sexual harassment against Uber have been registered globally. The number of cases depend on the strictness of law and order in a particular company. All these awful activities have taken place within the organizational office. And the worst part of this horrifying truth about the company is that no action has ever been taken by the top level management after the matter is taken to them.
Apart from women, the male employees have also faced abuse in different walks of their work environment. They have been threatened, there has been cases of usage of harsh words and even sexual harassment by fellow members. But even in this no actions were taken. 





Problem solving can be done by using number of techniques such as:

1. PESTLE Analysis
2. SWOT Analysis
3. FISHBONE Diagram
4. ADKAR Change Management
5. Porter’s Five Forces
[bookmark: _yebr7kur154l]PESTLE Analysis
PESTLE analysis is used by marketers to analyse the external environment (macro) of an organisation. It helps them to study and monitor all the different factors that can affect the organisation. This also allows them to be prepared for any risk coming their way. It is a way to reduce losses or helps in combating any adverse situation that might occur. Marketers use this framework to study in detail the external environment including all the political, economic, social, technological, legal and environmental factors to avoid contingencies and be ready to combat risk situations. 
[bookmark: _alayo777vdch] [image: ]
[bookmark: _vhissb8p107g]Political and Legal Factors
Industry regulations: 
· Government requires commercial licenses.
· Political discussion about minimum wage laws for the cab industry.
· Decreasing profit margin due to higher costs.
[bookmark: _kmwcn8rcoujz]Economic Factors
· Germany reached a historical high in disposable income. Munich has the highest disposable income (monthly net average: £2194).
· Growing corporate sector.
· Price sensitivity decreases.
· Growing profit in the corporate sector increases demand for private transportation.
[bookmark: _yhvqyamse955]Social Factors
· Population density in cities is growing.
· People follow a fast paced lifestyle.
· Increasing demand for transportation in urban areas.
[bookmark: _wfw830e2e0jd]Technological Factors
· Automobile manufacturers work on technologies for more suitable vehicles.
· Use of mobile applications for daily activities is increasing.
· The market is open for technological enhancements and innovations.
[bookmark: _6darzr2sy9oj]Environmental Factors
· Trend goes towards environmental and sustainable transportation.
· Growing demand for electric and hybrid cars.
[bookmark: _493hefi6t9er][image: ]
[bookmark: _3sv6j1kw49wq]SWOT Analysis
[bookmark: _rvetdi7ew858]Strengths:
· Brand Equity
· Low Fixed Investment
· Expanding fleet of vehicles
· Emphasis on Customer Satisfaction
· Intelligent Revenue Model
· Professional Aspect
[bookmark: _2ji4lv4ivv0j]Weaknesses: 
· Highly dependent on manpower and the internet
· Controversies
· Competition with the Niches
· Easily Imitable
[bookmark: _z762c1qhkw8]Opportunities: 
· High Investment Rate
· High Growth Rate
[bookmark: _152bmsd44n3k]Threats: 
· Legal Battles
· High Rate of Competition
· AI can be a curse for Uber
[bookmark: _8b4x9j9rtvzy]Fishbone Analysis [image: ]
Fishbone diagram helps in the identification of causes that might impact a specific problem. Furthermore, the fish diagram is used to brainstorm ideas and ultimately sort them into their respective categories.


· People
· Children
· Demotivated
· Tired
· Lazy
· Method
· Alarm Clock
· Waking Time
· Route to work
· Distance to work
· Measurement
· Bonus
· Clocking in
· Incentive
· Late for school
· Machine
· Alarm Clock
· Train
· Car
· Coffee Machine
· Environment
· Holiday
· Rain
· Fog
· Traffic Jam
· Materials
· Electricity
· Petrol
· Clothes
· Food
[bookmark: _gsa3l9j590an][image: ]
[bookmark: _qj6quwkvu4w5]Porter’s Five Forces   
1) [bookmark: _p9p1axaemsy1]Threat of new entrants:
The ability of other rival companies to enter the market really affects the organisation’s position.
· Uber counters this situation by setting itself in the technological area. In this kind of market the amount of capital required for a startup is high, rival companies are utilizing initial capital to jump start their operations to quickly penetrate the market.
· In spite of the fact that Uber's approach is to unreservedly offer its product to willing customers, these administrations can anyway effectively be traded at zero charges. As the interest to adjust costs gets up and coming, Uber isn't resistant to raising rates, making it simpler for different associations to enter the business. The simplicity of administration trade by clients is a solid power since it characterizes the association's endurance rate in the segment.
· Different issues have sprung up in Uber tasks; legitimate issues, negative press around a few regions and even fines by government specialists, for example, Germany, France, India, Thailand, Netherlands and United Kingdom has made the market to be under contentions in this way making new participants extremely mindful venturing into the business. This has in any event for a brief period, diminished the danger of new participants into the market who must work in beating every one of these difficulties.
· As an innovation-based organization, it is difficult for Uber to stop any type of impersonation by some other transportation firm. This implies it is simple for the idea to be replicated by new ride-sharing organizations and different contenders in this manner to not just work similarly as Uber yet to likewise charge less for a similar separation.

2) [bookmark: _m2hsd7q73i14]Threat of Substitute:
A Substitute is a sure understanding dread that is knowledgeable about a serious business condition. In the transportation business, there are various part associations that can rapidly give a substitution to Uber. With the administration quality that Uber gives, taxi administrations, for example, is the nearest adversary and a potential substitute rising up out of the customary transportation industry. Taxi administration is conventional to towns with ride-sharing tasks as a result of the two its lower-cost and proficiency, and easy to understand the plan. All things considered, their wealth is sufficient to control Uber from raising the administration charges. It is significant that because of value affectability, a minor ascent of Uber rates can bring about clients assuming the administrations of its nearest foes and options. In addition, because of the nearness of other open methods for transport like trains, private vehicles, and even self-driving vehicles (Google Cars) that offer comparative administrations can undermine Uber's presence or activities. A consistent danger of substitutes is presently a frail power on account of Uber.
3) [bookmark: _1nfu6wklgzgp]Suppliers Bargaining Power: 
This is the ability of the company to sell its services at the highest price possible.
· One of the main providers of the transportation business is the accessibility of drivers. Uber doesn't possess vehicles among its armadas. All things considered, the organization's plan of action is for the most part reliant on drivers possessing vehicles. Deplorably, the convergence of this gathering of providers to work for Uber isn't extremely high because the rigid necessities should have been employed by Uber. Uber uses a subcontracting approach for its business procedure to people that meet the terms of utilization of their web application. It is likewise hard to substitute individual drivers as they are given the opportunity to pick between the association and adversaries. This results in drivers haggling for better thoughtfulness regarding the organization's cost. In this manner, it is certain that the providers have a more grounded power in affecting Uber's presentation.
· Oil and gas providers is another significant supplier. The oil cost has been plunged since 2015, and the most reduced level has arrived at under $30 in the year 2017. Profound change of the cost of such a fundamental part to the organization's transportation industry carries a high hazard to the market in light of the degree of vulnerability and non-consistency of oil to control vehicles. Providers of these segments in this manner have high dealing power in the tasks of Uber.

4) [bookmark: _is9e3fou44un]Threat of Buyers: 
High- buyer Bargaining power
Performance of the firm can be affected by the bargaining power of customers.
· Uber's customer bases are delicate to value because of the presence of options and competitors. As the market becomes greater, the number of rivals bringing clients increases, decisions like expanding consequently makes the exchanging cost for clients nearly low. This is on the grounds that Uber application isn't just free however requires a customer's signup. Customers can hence unreservedly pick between Uber, Curb, Lyft, or other developing ride-sharing substances at no expense.
· The number responsibility for vehicles has encountered a gigantic ascent during the previous years, and however the leaving issues have been more extreme than any other time in recent memory, this has not prevented people from craving the status joined to one claiming a vehicle. This implies that the interest for Uber services is low. Considering these elements, the purchasers' haggling power has restricted the measure of pay for the firm, subsequently hardening it as a functioning power.

5) [bookmark: _3bmu6nloeoin]Degree of Rivalry:
This is the quality of rivalry in the business. The pattern of centralization of the business has all the earmarks of being higher than in earlier years, and the current organizations in the market contend with the two providers (vehicle drivers) and clients.
In spite of the fact that there are a few contenders, for example, Curb and Didi Chuxing, Lyft is viewed as the primary contender of Uber. Lyft has practically the same business thoughts and techniques to that of Uber. Not exclusively are the two firms battling for a piece of the overall industry yet additionally the providers. A cutting edge business setting requests associations to focus on a client base inside a given geological area to cut on the activity cost. This is the occurrence of Lyft and Uber. Uber has a profound established business framework and enormous capital speculation. Fundamentally, it is a market pioneer, however, little variety techniques limit the company's latent capacity. The rivalry is a debilitating power given Uber's matchless quality. Uber is for sure a prevailing power in the ride-sharing industry. Be that as it may, there is a requirement for development in its inventive techniques to increase a serious edge. The vehicle division particularly the US has numerous interchanges and contending substances. To endure, it is crucial for Uber to bring down the expense of activity to abstain from raising client charges.
[bookmark: _3wk2byfbokf2]
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[bookmark: _k2el3y5nkfl8]ADKAR Model
A- Awareness: Uber spreads awareness about the brand through a number of ways, it uses Social Media channels like Youtube, Instagram, Twitter, Snapchat, Facebook etc. 

D- Desire: Desire for the brand is developed because of its easy availability and cheaper price. It is preferable over other options of traditional taxi services because customers find it easy to book through an app and the response time is also less. Sometimes, people can also choose Uber because there is a navigation facility. So, it is easy for them if they do not know the way to the desired destination. It can be accompanied by discounts, offers and other attractive deals to develop desire in a customer to render the service.  

K- Knowledge: This part of the model resonates with the first component that is awareness. So, the knowledge about the brand is also spread through the same channels.

A- Action: This is the most important component because all the other components are not worth it if there is no action. That means when there is rendering of actual service then only it can add to the revenue of the company.

R- Reinforcement: The last part of the model deals with the reinforcement of the brand image and brand loyalty in the minds of the customers. Sometimes, the company has to create positive reinforcement to retain the old customers and to build a new customer base as well.
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