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[bookmark: _Toc121248735]Introduction
The primary objective of this report happens to be focussed on the development of marketing environment analysis for the business of London Marriot Hotel Canary Wharf, which happens to be one of the most popular Marriott Hotels in London, UK. From a geographical point of view, The London Marriott Hotel Canary Wharf is in the heart of London's Canary Wharf district, just a short distance from the city's financial and business districts (Marriott, 2022). The hotel offers easy access to the Docklands Light Railway (DLR) and Jubilee line underground station, as well as to the Canary Wharf shopping center. The hotel is also just a short drive from London's Heathrow Airport, all these geographical factors make it a prime location for doing hotel business (Brown, 2017). This marketing mix is being prepared for the business of London Marriot Hotel Canary Wharf’s business focussed on helping their business to get a better overview of their current marketing and business environment.
[bookmark: _Toc121248736]Situation Analysis
The London Marriott Hotel Canary Wharf is situated in a prime location within the heart of the business district and offers stunning views of the river Thames and the city skyline. The hotel is close to many of the city's key attractions and is within easy reach of the underground and mainline train stations. The London Marriott Hotel Canary Wharf is the perfect base for both business and leisure travelers.
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Company: 
The London Marriott Hotel Canary Wharf is a luxury hotel located in the heart of London's financial district. The hotel offers stunning views of the city skyline and is within walking distance of many of London's most popular attractions (Neupane and Khanal, 2022). The London Marriott Hotel Canary Wharf is popular for business and leisure travelers.
The SWOT analysis highlighting the micro environmental factors affecting the business of London Marriott Hotel Canary Wharf has been attached below:
	Strengths
	Weaknesses

	· Luxury hotel located in the heart of London's financial district
· Stunning views of the city skyline
· Within walking distance of many of London's most popular attractions
	· Expensive

	Opportunities
	Threats

	· Adding Business travelers to their target audience
· Adding leisure travelers to their target audience
	· Economic downturn
· Terrorism


Table 1. SWOT Analysis
Source: (Created by Learner)
Customers: London Marriot Hotel Canary Wharf’s customers are mainly business travelers, tourists, and local individuals looking for a luxurious and comfortable stay.
Competitors: London Marriot Hotel Canary Wharf’s competitors are mainly other luxury hotels in the area, such as The Ritz, Park Lane, and Four Seasons.
Collaborators: London Marriot Hotel Canary Wharf works with a range of suppliers to provide quality products and services to its guests.
Climate: 
1. Political: The London Marriott Hotel Canary Wharf is located in a politically stable environment. The UK is a stable democracy with a strong economy (Tan and Despotis, 2021).
2. Economic: The London Marriott Hotel Canary Wharf is in an economically prosperous area. London is one of the world's leading financial centers and Canary Wharf is home to many major banks and businesses.
3. Social: The London Marriott Hotel Canary Wharf is a cosmopolitan and diverse city. London is a melting pot of cultures and traditions, and this is reflected in the hotel's clientele (Aktas and Kozak, 2022).
4. Technological: The London Marriott Hotel Canary Wharf benefits from being in an area with excellent infrastructure. London’s world-class transport network is at the forefront of technological innovation (Olorunsola, 2022).
5. Legal: The London Marriott Hotel Canary Wharf is in a country with a robust legal system. The UK has a well-established legal framework that protects businesses and consumers alike.
6. Environmental: The London Marriott Hotel Canary Wharf is in an area with good environmental credentials. London is a leading city in terms of environmental sustainability and has made great strides in reducing its carbon footprint (Gonzalez-Rodriquez, 2019).
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SMART target: The key aim of this marketing plan is to create new strategies to increase the inflow of new customers for the business of London Marriott Hotel Canary Wharf in the next 5 months by 25% by offering a service for the animals of the customers in partnership with local pet caretaking organizations. 
[bookmark: _Toc121248739]Strategy
The London Marriot Hotel Canary Wharf is an excellent example of how a business can create customer value and engagement. This hotel offers several services and amenities that customers appreciate and value, such as comfortable and well-equipped rooms, a variety of dining options, and excellent customer service. The hotel's location in Canary Wharf provides easy access to a variety of attractions and activities, such as the O2 Arena, the London Eye, and the Tower of London. This location also offers a variety of transportation options, making it easy and convenient for customers to access the hotel.
The London Marriot Hotel Canary Wharf can offer a loyalty program, which allows customers to earn and redeem rewards points. This loyalty program is an excellent way to create customer value and engagement, as customers can use their rewards points to purchase hotel stays, dining experiences, and other services (González- Mansilla, 2019).
One potential business idea for London Marriott Hotel Canary Wharf could be to offer a pet care service for guests who are traveling with their pets. This service could include daily check-ins, feeding and watering, and walking/exercise for the pets. The hotel could also offer grooming services, such as baths and nail trimmings, as well as pet-sitting services for guests who want to go out and explore the city. By offering this kind of service, the hotel can attract pet-loving customers and differentiate itself from other hotels in the area (Nobar and Rostamzadeh, 2018).
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Marketing mix: 
1. Product: London Marriot Hotel Canary Wharf offers luxurious 5-star accommodations in the heart of London. Guests can further get attracted and enjoy the floating restaurant on the nearby River Thames and the availability of AR and MR experiences (Atef and Ramadan, 2018). 
2. Price: London Marriot Hotel Canary Wharf can offer competitive prices for its services. This would ensure that customers receive the best value for their money (Nair, 2019).
3. Place: London Marriot Hotel Canary Wharf is conveniently located in the heart of London near the financial district, making it easily accessible to customers. The hotel is also located close to major attractions and transportation hubs, making it an ideal place to stay for business and leisure travelers alike.
4. Promotion: London Marriot Hotel Canary Wharf offers a variety of promotional campaigns to attract new customers. These include special discounts, promotional packages, and loyalty programs (Slootweg and Rowson, 2018). The hotel also heavily advertises in print, television, and online media, as well as through its website and social media channels.
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-Gannt chart of marketing activities: 
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1. Social Media: Social media is a great channel for London Marriott Hotel Canary Wharf to reach new customers and build relationships with them. The hotel can create content that promotes its services, share photos and videos of its hotel, and interact with potential customers (Bovsh and Hopkalo, 2021).
2. Online Advertising: Online advertising, including Google Ads and display ads, can help London Marriott Hotel Canary Wharf reach a larger audience and drive more bookings. The hotel can target potential customers based on their interests and location, making sure that their message reaches the right people.
3. Email Marketing: Email marketing is an effective way for London Marriott Hotel Canary Wharf to reach existing and potential customers. The hotel can send out newsletters, promotional offers, and event announcements to its mailing list to keep customers informed and engaged (Dimitrova and Smith, 2020).
4. Referral Programs: Referral programs are a great way to reward existing customers who refer their friends and family to the hotel. This can help London Marriott Hotel Canary Wharf increase bookings and build customer loyalty.
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The key USP of the business would be customer feedback reports, the customers visiting the hotels would be asked for their feedback in a quantified manner about their experience on various grounds on a scale of 10. This would form as the primary basis for analysing the efficiency of this marketing plan.
[bookmark: _Toc121248743]Conclusion
In this marketing plan a wide range of information was discussed it can be conclusively stated that one of the key challenges would be the area of digital marketing. The plan recommends investing in digital marketing efforts such as SEO, PPC, and social media advertising to reach a larger audience and increase brand awareness. The plan recommends increasing the hotel’s visibility through traditional marketing channels. This includes print and radio ads, as well as public relations efforts. The plan suggests targeting local and international markets and partnering with travel agents and tour companies to increase bookings.
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Situation

The London Marriott Hotel Canary Wharf is situated in a prime
location within the heart of the business district and offers stunning
views of the river Thames and the city skyline.

The hotel is close fo many of the city's key atfractions and is within
easy reach of the underground and mainline train stations.
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5'C's

* The London Marriott Hotel Canary Wharf is a luxury hotel located in the heart of London's financial
district. The hotel offers stunning views of the city skyline and is within walking distance of many of

London's most popular attractions (Neupane and Khanal, 2022).
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The SWOT analysis highlighting the micro
environmental factors affecting the business of

London Marriott Hotel Canary Wharf has been
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Customers: London Marriot Hotel Canary Wharf’s customers are mainly
business travellers, tourists and local individuals looking for a luxurious and
comfortable stay.

Competitors: London Marriot Hotel Canary Wharf's competitors are mainly
other luxury hotels in the area, such as The Ritz, Park Lane and Four
Seasons.

Collaborators: London Marriot Hotel Canary Wharf works with a range of

suppliers to provide quality products and services to its guests.
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Climate:

1. Political: The London Marriott Hotel Canary Wharf is located in a politically
stable environment. The UK is a stable democracy with a strong economy
(Tan and Despofis, 2021)

2. Economic: The London Marriott Hotel Canary Wharf is in an economically
prosperous area. London is one of the world's leading financial centres and
Canary Whart is home to many major banks and businesses.

3. Social: The London Marriott Hotel Canary Wharf is in a cosmopolitan and
diverse city. London is a melting pot of cultures and traditions, and this is
reflected in the hotel's clientele (Aktas and Kozak, 2022).
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Objectives

SMART target: The key aim of this marketing plan is fo
creating new strategies fo increase the inflow of new
customers for the business of London Marriott Hotel
Canary Wharf in the next 5 months by 25% by
offering a service for the animals of the customers in

partnership with local pet care taking organisations.
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Strategy

The London Marriot Hotel Canary Wharf is an excellent example of
how a business can create customer value and engagement.

This hotel offers a number of services and amerities that customers
appreciate and value, such as comfortable and well-equipped
rooms, a variety of dining options, and excellent customer service.
The hotel's location in Canary Wharf provides easy access to a
variety of atfractions and activities, such as the O2 Arena, the
London Eye, and the Tower of London.

This location also offers a variety of fransportation options, making it

easy and convenient for customers to access the hotel
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Tactics

1. Product: London Marriot Hotel Canary Wharf offers luxurious 5-
star accommodations in the heart of London. Guests can
further get atfracted and gjoy enjoy the floating restaurant
on the nearby River Thames and the availability of AR and
MR experiences (Atef and Ramadan, 2018)

2. Price: London Marriot Hotel Canary Wharf can offer
competitive prices for its services. This would ensure that
customers receive the best value for their money (Nair, 2019).
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1. Social Media: Social media is a great channel for London ergﬂ

Hotel Canary Wharf to reach new customers and build relationships
with them. The hotel can create content that promotes its services,
share photos and videos of its hotel, and interact with potential

customers (Bovsh , 2021).

2. Online Advertising: Online adverfising, including Google Ads and
display ads, can help London Marriott Hofel Canary Wharf reach a
larger audience and drive more bookings. The hotel can farget
potential customers based on their inferests and location, making sure

that their message reaches the right pecple.
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Contro

The key USP of the business would be customer feedback reports, the
customers visiting the hotels would be asked for their feedback in a
quantified manner about their experience on various grounds on a
scale of 10. This would form as the primary basis for analysing the

efficiency of this marketing plan.
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Conclusio

* In this marketing plan a wide range of information was discussed
in this marketing plan it can be conclusively stated that one of
the key challenges would be the area of digital marketing.

* The plan recommends investing in digital marketing efforts such
as SEO, PPC, and social media advertising in order fo reach a

larger audience and increase brand awareness.
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Communications Plan
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Introductio

The primary objective of this report happens to be focussed on
the development of markefing environment andlysis for the
business of London Mariot Hotel Canary Wharf, which
happens fo be one of the most popular Marriott Hofels in
London, UK.

From a geographical point of view, The London Marrioft Hotel
Canary Wharfis in the heart of London's Canary Whart disfrict,
just @ short distance from the city's financial and business
disfricts (Marriott, 2022).





