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[bookmark: _Toc122203193]1.0 Introduction
[bookmark: _Toc122203194]1.1 Introduce of Sainsbury's
Sainsbury's is one of the UK's largest and most successful supermarket chains. Founded in 1869, Sainsbury's has grown to become one of the country's leading retailers, with over 1,400 stores in the UK (Sainsbury's, 2021). Sainsbury's offers customers a wide variety of products, from fresh and frozen food to toiletries, pet food, and household items (Sainsbury's, 2021). Customers can also take advantage of the range of financial services that Sainsbury's offers, including credit cards and insurance (Sainsbury's, 2021). The company is committed to providing customers with the best quality food and service, and is known for its commitment to sustainability (Sainsbury's, 2021). Sainsbury's has pioneered a number of initiatives, such as the 'food waste reduction programme', which has drastically reduced food waste across their stores (Sainsbury's, 2021). Sainsbury's also offers customers a range of services, such as click and collect, and home delivery (Sainsbury's, 2021). Customers can order their groceries online and have them delivered to their door (Sainsbury's, 2021). Sainsbury's also offers customers a range of discounts and special offers, such as money off vouchers, loyalty points, and discounts on selected products (Sainsbury's, 2021). The company also runs a number of initiatives to support local communities, such as 'Sainsbury's Local', which offers food and products to local people at discounted prices (Sainsbury's, 2021). Sainsbury's is a trusted and well-loved British brand and has been part of the UK's retail landscape for over 150 years (Sainsbury's, 2021). The company continues to provide customers with quality products and services and is dedicated to providing a great shopping experience (Sainsbury's, 2021).
[image: Sainsbury's entry into the Middle East and North Africa – and what it means  - Gulfood 2023]
Figure: Logo of Sainsbury's (Sainsbury's, 2021)
[bookmark: _Toc122203195]1.2 Introduce the management theories
Scientific Management Theory: This theory focuses on the study of how work can be best performed and organized to increase productivity. It introduces the concept of “time and motion study” in order to maximize efficiency and profits. The theory emphasizes the importance of selecting and training workers, as well as establishing clear and measurable goals (McNamara, 2021).
Administrative Management Theory:This type of theory investigates the best ways for businesses to be organised and led to succeed. To do this, the notion of "division of work" is introduced. Hierarchy, delegation, and coordination are all stressed throughout the theory (McNamara, 2021).
Human Approach Theory:The goal of this snotion is to improve working conditions so that employees are more fulfilled in their employment. To boost morale and output, it promotes the idea of "human interactions." The philosophy stresses the need of catering to each person's specific requirements while also fostering an atmosphere conducive to teamwork and originality (McNamara, 2021).
Contingency Management Theory:To continue being successful, this idea analyses how businesses might adapt to changing environmental conditions. It proposes "contingency planning" as a way to deal with uncertainty. The philosophy stresses the significance of adaptability and awareness of one's surroundings (McNamara, 2021).
[bookmark: _Toc122203196]2.0 Application of the theories
[bookmark: _Toc122203197]2.1 How do beliefs, attitudes, and values impact workplace behaviour
Scientific Management Theory
This theory states that the best way to manage and increase productivity is to have employees work according to predetermined, standardized, and methodical processes (Ferreira et al., Petronio). In Sainsbury's, this theory is applied by setting clear job descriptions and performance expectations for each employee, as well as developing systems and processes to ensure maximum efficiency. This theory encourages employees to cooperate and work together to achieve the most efficient outcomes. It also encourages employees to be accountable for their actions. By having clear job roles, Sainsbury's is able to create an environment where employees feel empowered and motivated to perform their duties to the best of their abilities (Petronio et al., 2021). 
Administrative Management Theory
This thoery focuses on the need to have efficient systems and procedures in order to effectively manage an organisation. In Sainsbury's, this theory is applied through its organisational structures, which are designed to ensure optimal decision-making, communication, and coordination. This theory also encourages Sainsbury's to focus on the division of labour, which can be seen through its hierarchical structure and division of job roles. By having clear job roles, Sainsbury's is able to effectively manage its workforce and ensure that each employee is given the appropriate resources and support to perform their duties (van et al., 2018).
Human Approach Theory
According to this theory, businesses should cater to the wants and requirements of their staff members and create an atmosphere where they are treated with dignity and respect. By prioritising the growth and happiness of its staff, Sainsbury's is an example of this principle in action. The company has established several programmes, such as the "Good Health and Wellbeing" project, which gives workers access to counselling and financial planning services. Sainsbury's is committed to the personal and professional advancement of its workers and provides several training and development opportunities to that end. Sainsbury's has found that by adopting a more personable style of management, it can foster meaningful connections with its staff and boost its bottom line (Shaturaev, 2022).
Contingency Management Theory
This theory argues that in order for businesses to successfully adapt to their surroundings, they must be nimble and responsive. Sainsbury's puts this philosophy into practise by emphasising sustainability and giving superior goods and services to its consumers. The market is always changing, and so is Sainsbury's strategy; for example, the company has embraced the rise of online shopping while still searching for methods to lessen its negative influence on the environment. Sainsbury's is able to successfully adapt to the ever-changing retail landscape because of the company's management style, which emphasises a high degree of flexibility (Rusconi, 2019).
Overall, these theories demonstrate the importance of organisational beliefs, attitudes, and value systems in Sainsbury's. By focusing on the needs of its employees and creating an environment where they feel valued and respected, Sainsbury's is able to create an effective workplace culture. Additionally, by having efficient systems and procedures in place and taking a flexible approach to management, Sainsbury's is able to effectively respond to changes in the market and remain competitive. Ultimately, these theories demonstrate the importance of taking a holistic approach to management in order to ensure the organisation's success (Hewett et al., 2018).
[bookmark: _Toc122203198]2.2 How can post-COVID workplace reforms help Sainsbury's confront current difficulties and build resilient businesses
Scientific Management Theory 
Scientific management theory focuses on improving organizational efficiency and productivity by breaking down complex tasks into smaller parts. In the post-COVID mindset, Sainsbury's could use this theory to create an efficient and productive workplace. This could be done by introducing new procedures and processes that take into account the safety and health of employees, such as regular temperature checks and increased sanitization. Additionally, Sainsbury's could break down tasks into simpler and more easily manageable parts, making it easier for employees to complete tasks quickly and efficiently. This could lead to improved customer service and better efficiency in operations (Ng et al., 2020). 
Administrative Management Theory 
The goal of administrative management theory is to create an atmosphere whereby the work of an organisation is predictable and predictable outcomes may be achieved. In light of the recent COVID outbreak, Sainsbury's may adopt this strategy to ensure the wellbeing of its employees. Post-COVID-specific laws and procedures might be implemented to accomplish this aim, such as social distance restrictions and the need to wear protective gear. Moreover, Sainsbury's may impose mandatory rules and restrictions on all employees in order to keep the store safe and running smoothly. This will strengthen the organisation over the long haul (Holdsworth et al., 2019).
Human Approach Theory 
The human approach theory focuses on the importance of human relations in the workplace. Sainsbury's might adopt this notion in the wake of the COVID crisis to foster a more people-focused work environment. To do this, the company should implement new rules and practises that cater to workers' mental and emotional health. To assist its staff, strike a better work-life balance, Sainsbury's may, for instance, allow for more flexible working hours and the use of remote workspaces. Regular team meetings and one-on-one check-ins are just two examples of how Sainsbury's may implement new rules and procedures to foster more interdepartmental cooperation and open lines of communication among its staff. This has the potential to foster a more cooperative and hardy working culture in the years to come (Héliot et al., 2020).
Contingency Management Theory 
The premise of the theory known as "contingency management" is that the optimal method of management changes from situation to situation. With an eye on the future after COVID, Sainsbury's may use this strategy to train employees to be more flexible and adaptive. It may be possible to do this by implementing rules and procedures that are tailored to the changing needs of the workplace. To provide one example, Sainsbury's may permit telecommuting and other types of flexible scheduling to give employees greater control over how they spend their time at work. Sainsbury's may additionally implement extra safety rules and practises to help ensure a secure and risk-free working environment. Long-term, this might make the firm stronger and more adaptable (Ajzen, 2020).
Overall, all the theories mentioned above can be used to tackle the challenges Sainsbury's face in the post-COVID mindset and create a more resilient business in the future. By introducing new policies and procedures that are tailored to the post-COVID environment, Sainsbury's can ensure a safe and secure workplace. Additionally, by introducing policies and procedures that take into account the emotional and psychological needs of employees, Sainsbury's can create a more human-centered workplace. Finally, by implementing more flexible and adaptive policies, Sainsbury's can create a more resilient and adaptive business in the future (Cuganesan et al., 2018). 
[bookmark: _Toc122203199]3.0 Critical evaluation of the theories
Scientific Management Theory
Frederick Taylor put out the idea of scientific management in 1911; it is a strategy of leading businesses with an eye on improving productivity via the use of empirical research. This theory seeks to optimize production processes by scientifically analyzing and selecting the most efficient and effective task methods, while also taking into account the human element associated with employee motivation and job satisfaction. The underlying premise of this theory is that efficient and effective methods can be identified and implemented to increase productivity and profitability (Yuriev et al., 2020).
While this theory is widely accepted and has been used by many organizations, it has also been met with some criticism. Some argue that the emphasis on efficiency and production processes can lead to a dehumanizing work environment and a lack of employee job satisfaction, as workers are reduced to mere cogs in a machine. Furthermore, it is argued that the emphasis on scientific methods can overlook the importance of creativity and innovation in the workplace, as well as the need to recognize the unique skills of individual workers (Jones et al., 2018).
Administrative Management Theory
Henri Fayol put up the idea of administrative management in 1916; it is a method of leading groups based on the theory of successful administration. The goal of this theory is to improve productivity by incorporating the human and technological aspects of each given organisation into a logical and systematic framework. Effective management, according to this view, may be attained by adhering to scientific principles like specialisation, clear chain of command, and the division of work (Schleper et al., 2021).
Although this idea has gained widespread acceptance and is adopted by several organisations, it has been criticised for its seeming preference for bureaucratic structures and strict standards. There are many who worry that adopting such a strategy might stifle innovation and creativity in the workplace and make it harder to respond to shifting priorities within the company. Some also worry that if businesses take this tack, employees would feel less valued for their distinctive contributions and will have less control over their careers (Moglia et al., 2021).
Human Approach Theory
In the 1930s, Elton Mayo and the Hawthorne Studies introduced what is now known as "Human Approach Theory," a method of managing companies that places an emphasis on the psychological and social aspects of the workplace. Taking into account the individual and group dynamics of the workplace, this approach aims to raise output while simultaneously boosting morale. According to this school of thought, managers need to be sensitive to their employees' emotional and social needs and realise the value of positive interpersonal dynamics in the workplace if they want to be successful (Ramanathan et al., 2021).
This philosophy has been adopted and employed by several businesses, but it has been criticised for being too relational and not putting enough emphasis on production. It has been argued that such an approach might lead to employees being less productive and careless with their time at work. The value of science and the requirement for logical and methodical management practises are said to be diminished with such an outlook (Yuriev et al., 2020).
Contingency Management Theory
Henry Mintzberg first put out the concept of "contingency management" in 1973. This method of leading businesses takes into account the specifics of each business's environment. Taking into consideration the external elements that might affect the efficacy of management approaches, this theory aims to maximise organisational performance. This idea is based on the concept that managers need to be aware of the many contextual aspects that might affect the success of their strategy and tactics (Ajzen, 2020).
Despite the theory's widespread adoption and implementation, some have noted its overemphasis on external causes and underemphasis on internal processes. Some people think that if you choose this route, you could stop paying attention to your own internal procedures and the demands of your employees. Furthermore, it is stated that this method might lead to a failure to recognise the unique abilities of individual employees and a failure to appreciate the value of creativity and innovation in the workplace (Héliot et al., 2020).
[bookmark: _Toc122203200]4.0 Recommendations
1. Introduce a Flexible Working Policy: Sainsbury’s should introduce a flexible working policy to allow employees to work at their own pace and adjust their working hours to suit their needs. This could help employees manage their workloads more effectively and could lead to improved morale and job satisfaction. Additionally, this could help Sainsbury’s create a more resilient business in the future, as it would be better equipped to respond to changes in the market (Moglia et al., 2021).
2. Promote Collaboration and Communication: Sainsbury’s should promote collaboration and communication between employees to ensure a cohesive and supportive workplace. This could be done by introducing regular team meetings and one-on-one check-ins. This could help create a more unified environment and could lead to increased job satisfaction and improved performance. Additionally, this could help Sainsbury’s create a more resilient business in the future, as it would be better equipped to respond to changes in the market (Yuriev et al., 2020).
3. Focus on Employee Wellbeing: Sainsbury’s should focus on the wellbeing of its employees to create a positive and supportive workplace. This could be done by introducing initiatives such as mental health support and financial advice. Additionally, Sainsbury’s should provide its employees with access to a range of training and development opportunities to promote growth and career progression. This could help create a more resilient business in the future, as it would be better equipped to respond to changes in the market (Rusconi, 2019).
4. Introduce New Safety Protocols and Procedures: Sainsbury’s should introduce new safety protocols and procedures to ensure a safe and secure workplace. This could be done by introducing social distancing rules and the use of protective equipment. Additionally, Sainsbury’s should introduce regular temperature checks and increased sanitization to protect the health and safety of its employees. This could help create a more resilient business in the future, as it would be better equipped to respond to changes in the market (Ajzen, 2020).
[bookmark: _Toc122203201]5.0 Conclusions
In conclusion, this report has examined the application of management theories to the Sainsbury's organisation. It has highlighted how beliefs, attitudes, and values can impact workplace behaviour and how post-COVID workplace reforms can help Sainsbury's confront current difficulties and build resilient businesses. Additionally, a critical evaluation of the theories was undertaken, which produced several recommendations for the organisation. With the help of these management theories, Sainsbury's can strive to become a more efficient and effective organisation in the current climate.
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Various methods of teaching are well-known by now. In recent years, it has become more important to help students learn to critically examine and assess their own performance. When a learner analyses what they have studied, heard, or have been instructed in perspective of their own backgrounds and contexts, they are participating in reflective learning. Such details are too complex to be learned by heart.This paper is a reflective diary of the lessons learned in the Developing Critical Thinking for the Workplace course taken during this academic year. The Gibbs Reflective Cycle will be used to help me reflect on the lessons learned in Weeks 1 through 9. Reflective learning is an important part of the learning process, as it requires students to think about what they have been taught in the context of their own experiences, so as to draw meaningful conclusions. Simply memorizing the material will not be sufficient.
[bookmark: _Toc122111419][bookmark: _Toc122203204]Reflective model
The Gibbs Reflective Cycle facilitate more fruitful learning from experience (Adeani et al., 2020). This cycle of introspection may be used to both one-time events and ongoing processes, such as meetings with a team.
[image: WHAT IS GIBB'S REFLECTIVE CYCLE?]
Figure: Gibbs reflective cycle(Fisher, 2011).
[bookmark: _Toc122111420][bookmark: _Toc122203205]Application of the theory
With the help of the Gibbs model, we'll analyse our progress from Weeks 1 through 9.
Description
The variety of topics addressed in "Improving workplace analytical analysis" helped us to better grasp the significance of critical thinking in the workplace. The first thing we learned was that critical thinking involves more than just rationally analysing material; it also involves making sense of one's environment (Fisher, 2011). Critical thinkers are more likely to be involved in politics and successful in the workplace. Additionally, I gained an understanding of how internal workplace issues, such as individuals' thoughts, feelings, and values, may influence organisational shifts. These qualities vary greatly from person to person and might provide challenges and possibilities for any given business. Corporate restructuring, cost cutting, and increased competitiveness are just a few of the factors that might lead to management, personnel policy, and other private sector process changes (Potter, 2015).
Understanding the difference between reasoning inductive and deductive is something I learned during the initial week of this course. The inductive method comes to broad hypotheses and generalisations by synthesising different, previously established evidence. On the other hand, deductive thinking requires narrowing one's attention from the big picture down to the finer details. The application of hypotheses and factual reasoning is required in order to arrive at valid findings (Markkanen et al., 2020). I can confirm from personal experience that both happy and bad events, in addition to those that left one experiencing both full and emptiness, may give birth to a critical viewpoint. This course's texts and lectures give the impression that critical thinkers all have similar personalities. They are able to see things from many perspectives and have an open mind.
In the course of our work with the Cultivating Specialist Strategic Analysis programme, we gained a deep understanding of the importance of rational reflection in the professional world and how to put it to use in our own endeavours. First, we established what it means to think critically, which involves more than just the ability to analyse logic; rather, it also necessitates the aptitude to correctly conceptualise and rationalise occurrences (Fisher, 2011). The ability to think critically has several benefits, including the ability to make more informed political decisions and to perform better on the job. Additionally, I gained an understanding of how internal workplace issues, such as individuals' thoughts, feelings, and values, may influence organisational shifts. Each employee brings their own unique set of experiences, perspectives, and outlooks to the workplace, which may provide both challenges and possibilities. Rivalry, pricing models, and reorganisation are just a few of the reasons why a company can decide to alter its management, personnel standards, and other workplace-related operations.
Understanding the difference between reasoning inductive and deductive is something I learned during my first week of this course. The inductive method comes to broad hypotheses and generalisations by synthesising different, previously established evidence. On the other hand, deductive thinking requires narrowing one's attention from the big picture down to the finer details. It is only through the use of ideas and factual reasoning that a reasonable conclusion may be drawn (Huseb et al., 2015). I can personally speak to the reality that one's viewpoint may be influenced in a bad manner by both happy and negative events, as well as by ones that depart one experiencing both full and empty. This course's texts and lectures give the impression that critical thinkers all have similar personalities. As a whole, they are receptive to new ideas and willing to consider issues from many perspectives.
Feelings
Since the material in this course was foreign to mine and I was having problems absorbing it all at once, I felt a tinge of anxiety as I tried to comprehend sense of it. Within the first few weeks, I had extreme anxiety and discomfort. In the first week, we saw that everyone had unique viewpoints and values. Although we were first resistant to the idea of learning about and using critical thinking, our instructor's encouragement of honest discussion of our thoughts and feelings in response to the lectures helped us come around (Tawanwongsri et al., 2019).
Course material on human resource management, scientific theory, etc., was among the most convoluted and out-of-date ideas in the field. Thus, many students had difficulty applying the ideas they had learned in class tasks. A person with the ability to think critically will never accept anything at current prices. The general public, ever on the search for a good shock, wonders whether the ideas, discussions, and findings include a whole picture. From the student inquiries, it appears that I am not alone in my struggle to fully grasp these principles. In spite of this, the instructor kept tabs on the class to ensure that the weekly objectives were met (Harithuddin, 2021).
Evaluation
Both the best and worst of management were discussed throughout training. We started by considering how a group's shared beliefs and expectations could shape its members' attitudes and actions. One's attitude is based on one's values and beliefs, as stated by Porter (2000). Our convictions are the beliefs that we have formed as a result of our thinking and living. Values are the benchmarks for doing a good job that originate from our beliefs, theories, and interactions with others (Porter, 2000). By the ninth week's conclusion, I had a much more nuanced understanding of how one's viewpoint on life and work might have positive or negative effects on one's professional trajectory. One of its many benefits is that it fosters a more original and diversified staff, which is crucial in the success of any business. I've already alluded to the fact that basic personality differences may lead to miscommunication and conflict in the workplace (Atherton et al., 2022).
We also spent some time discussing the need of careful thought and planning in managerial decision-making. Understanding that one's outlook on life and motivation to exert effort may shift in response to changes in one's ideas and aspirations was a crucial milestone in my journey toward greater self-awareness. While my colleague's existing understanding of the subject matter gave him a positive outlook going into the course, I had difficulty comprehending understanding of many of the key ideas that were presented. The ability to think critically, make sound decisions, and behave professionally is profoundly influenced by a person's attitudes, beliefs, and values, as is shown by both one's life experiences and one's awareness of those experiences (Ekelin et al., 2021).
Analysis
There were no hiccups, and I was capable of recalling and apply all of the data from my notes and report. Since a person's beliefs, morality, and vision may affect their work performance, I think it's important to have a firm grasp on these concepts and have the ability to apply them as a guide in the workplace.
Taking a humanistic approach to management is, in my opinion, the best way to deal with the problem of workers' values and beliefs affecting their job. The human method, developed to increase output, may have served as a model for the later human relations movement. Factors like lighting, breaks, and working hours at work were hotly contested. Every adjustment made yielded a quantifiable improvement in productivity. Researchers paid close attention to the employees and made attempts to make them feel valued, which led to the desired results, rather than the modifications themselves (McCarthy et al., 2021).
Employees' attitudes can only be altered if there is a dedicated effort, one that I have observed to start with the employees themselves. Being able to set one's own hours and be fairly paid for one's efforts made for a very productive and upbeat work environment. After reading the case study on Uber Inc., I am even more convinced that a company's long-term success hinges on its leadership's ability to get workers to question their fundamental beliefs. The report suggests that Uber's aggressive business practises are to thank for the company's meteoric rise to multibillionaire status and virtual control over the ride-sharing sector. One cannot doubt Uber's achievement, but the IPO shows how letting poison to fester may damage a company's long-term earnings potential (Clarke, 2021). If Uber had tried a different management approach, it may have been able to prevent the problems that came with the spread of negative attitudes among its staff. Thanks to what I've learned this week, I will get to choose the appropriate theory for every problem.
Conclusion
The need of rational reflection in the business world was brought home to me in this training. I have also seen that an employee's outlook and behaviour at work may be affected by their personal values and beliefs, which may have either beneficial or bad effects on the business. Success in a future-oriented workplace requires the capacity to successfully negotiate these ideas and values within the framework of strategic planning and critical thinking (Potter, 2015).
Action plan
The training has helped me develop skills in critical analysis and perspective taking that will be useful in my professional and personal endeavours moving forward. In addition, I am certain that my knowledge of analytical decision-making and thinking will help me to compromise and adapt in circumstances as required to have a successful job, and that my knowledge of views, attitudes, and mindsets will allow me to retain an open mind in my present or future places of work (McCarthy et al., 2021).
[bookmark: _Toc122111421][bookmark: _Toc122203206]Conclusion
Evidently, the critical thinking lesson taught me how to adapt to changes in my own perspectives, ethics, and convictions inside an organisation, and how to help others do the same. It's safe to say that how you talk about your values, beliefs, and attitudes at work might have an impact on your actual behaviour there. Because of the importance of understanding and analysing the effects of multiple observations, opinions, and ideas on the workplace and the behaviour of employees, critical thinking and assessment abilities are necessary for any firm.
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