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Introduction 
The tourism and hospitality industry is an important part of the UK economy. It helps create jobs and supports local communities and encourages domestic and international spending. In recent years holiday parks have become more popular mainly because they are more affordable and flexible compared to hotels. They offer families and groups a variety of experiences and accommodation types. This essay will focus on Parkdean Resorts and examine how the business environment affects the way it operates and makes decisions. Parkdean Resorts runs over 60 holiday parks across the UK and offers different types of accommodation such as caravans and lodges and camping Parkdean Resorts (2024). The company mainly targets UK residents and provides family entertainment activities and events. The business grew significantly after the COVID-19 pandemic because more people stayed in the UK instead of travelling abroad VisitBritain (2023). This trend is often called the “staycation” trend. Parkdean Resorts is an interesting organisation to analyse because tourism businesses are highly sensitive to external factors such as economic conditions and government policies and also social trends. Additionally the sector is competitive which forces businesses to constantly innovate and adapt to stay ahead of the market. The purpose of this essay is to explain how the business environment influences Parkdean Resorts. The essay will use PESTLE analysis and Porter’s Five Forces to analyse external factors and their impact on the organisation. It will also consider how the company has responded to these challenges evaluate the effectiveness of its strategies and suggest potential improvements. Key themes explored includeing economic pressures and social trends changeing and technological development and sustainability effects the market and competition and also organisational adaptability. Overall this essay will show how external influences create both risks and opportunities and how Parkdean Resorts manages these factors to maintain growth. The essay will combine academic sources and real world examples to provide a critical evidence based analysis suitable for understanding the UK holiday park industry. 
Understanding the Business Environment  
The business environment refers to all the internal and external factors that affect how an organisation operates Chaudhuri, R., Vrontis, D. and Chatterjee, S.(2024). Internal factors are things a business can control like management decisions and resources and employee performance. External factors are beyond the company’s control including economic conditions also government policy and technology and social trends and environmental issues. Understanding the business environment is essential because it allows organisations to anticipate changes and respond strategically. For example if consumers reduce spending a business may need to adjust pricing and add promotions or services.  explain that analysing the environment helps businesses plan although it is difficult to predict every change accurately. One useful tool for analysing external factors is PESTLE analysis which examines Political, Economic, Social, Technological, Legal, and Environmental influences Yüksel (2012). PESTLE provides a broad overview of factors that may impact a company and highlights risks and opportunities. Another framework is Porter’s Five Forces which focuses on competitive forces in an industry Porter (2008). These forces include the bargaining power of customers and suppliers the threat of new entrants the threat of substitutes and competitive rivalry. In tourism this model is particularly relevant because there are many options for customers and competition is strong. 
It is also important to consider sustainability in today’s business environment. Morrison (2023) highlights that organisations must balance profit making with environmental and social responsibility. Sustainability considerations can influence strategic decisions also affect customer perception and create competitive advantages. While tools like PESTLE and Porter’s Five Forces are useful they have limitations. PESTLE may oversimplify complex situations and Porter’s model focuses mainly on competition ignoring broader macroeconomic or technological shifts. Businesses like Parkdean Resorts should use these tools alongside practical insights monitoring trends and competitor activity to respond effectively. Understanding the business environment is crucial for tourism companies because the sector is highly sensitive to changes in the economy and government policy and also consumer behaviour. The UK holiday park industry is no exception with factors like disposable income and travel trends and online booking behaviour having significant influence on consumers. Parkdean Resorts operates in this dynamic context and must constantly monitor and adapt to survive.  
Political Factors  
Political issues can have a significant effect on tourism. During the COVID-19 pandemic many holiday parks were forced to close causing loss of revenue and disruption to operations Gössling et al., (2021). Government regulations including social distancing rules and hygiene protocols added extra costs and operational challenges. Brexit is another key factor. It has increased costs allaround the country and created challenges in recruiting workers from other EU countries Office for National Statistics (2022). Holiday parks like Parkdean Resorts rely on seasonal staff and reduced availability could affect service quality also customer experience and revenue during peak periods. Government policies on domestic tourism and taxation and environmental regulation also influence business decisions. Parkdean Resorts needs to be aware of changes to regulations such as energy efficiency rules and minimum wage increases and health and safety requirements as these can affect costs and operational flexibility. 
 
Economic Factors  
Economic conditions are critical for Parkdean Resorts. Inflation in the UK has increased msively with raising energy costs and lower wages and general operational expenses Bank of England (2024). At the same time consumers may have less disposable income due to rising living costs which can reduce spending on holidays Economics for Business (2020). Economic factors can also present opportunities. For instance rising costs of foreign travel encourage more people to choose UK based holidays benefiting Parkdean Resorts and outher uk holidays. Similarly the company’s relatively affordable accommodation options can attract families seeking cost effective options and creating a competitive advantage. Another economic consideration is the cost of energy. Holiday parks rely heavily on electricity and heating for accommodation and facilities. Rising energy prices reduce profit margins forcing businesses to either increase prices or absorb costs. Both options have risks as higher prices may reduce bookings while absorbing costs reduces profitability. Seasonality is also a factor. Demand peaks in summer and school holidays creating challenges for staffing and resource allocation. Balancing high and low season demand is crucial for financial stability. 
Social Factors  
Consumer preferences in tourism are evolving and More people value experiences over simple accommodation and family trips remain popular. The “staycation” trend has normalized UK holidays post COVID VisitBritain (2023). Social media and online reviews have become highly influential and Customers often consult reviews before booking meaning one poor experience can impact reputation. On the outher hand positive reviews can boost bookings and loyalty. This places pressure on Parkdean Resorts to maintain consistent service quality. Lifestyle trends also affect offerings. Increased interest in wellness and outdoor activities and adventure tourism may present opportunities for Parkdean Resorts to diversify activities and attract new customer segments. However growing competition for these experiences increases pressure on the company to innovate and thinck out the box. 
Technological Factors 
Technology plays a major role in modern tourism from Online booking systems to mobile apps and digital marketing allow businesses to reach more customers efficiently Buhalis and Law (2008). Parkdean Resorts has invested in improving its online services which enhances customer experience and operational efficiency. Technology also provides access to valuable customer data. Analysing booking trends and preferences allows personalised offers and targeted marketing. However using data creates challenges including compliance with data protection regulations and the need for robust cybersecurity systems. Technology changes rapidly requiring constant updates and Failure to innovate could result in lost bookings or reduced competitiveness. Social media and online reviews and digital engagement also shape customer perception creating both opportunities and risks to the organatsion. 

Legal Factors 
Legal issues include employment law and health and safety regulations and environmental legislation. Compliance is essential but it can add costs and restrict operational flexibility For example strict health and safety requirements for accommodation and leisure facilities may increase maintenance costs. And employment law changes such as minimum wage increases or restrictions on temporary contracts can affect staffing costs especially given the seasonal nature of tourism jobs. Failing to comply with legal requirements can lead to fines reputational damage or operational disruption.
Environmental Factors 
Environmental concerns are increasingly important in tourism. Customers expect businesses to act responsibly regarding climate change and sustainability UNWTO (2022). Morrison (2023) argues that sustainability must be incorporated into business strategy to maintain long term competitiveness. Parkdean Resorts has taken steps to reduce environmental impact such as energy efficient practices and waste reduction. However the effectiveness of these initiatives is sometimes unclear. Sustainable practices may increase costs but can also improve brand reputation and attract environmentally conscious customers. 
Porter’s Five Forces  
Competition in the holiday park industry is strong and growing. Parkdean Resorts competes with rivel uk holiday dtinations and also hotels and campsites and also platforms like Airbnb meaning prices and quality must remain competitive Porter (2008). The threat of new entrants is medium While setting up a holiday park requires significant investment smaller or niche operators can enter specific locations. The threat of substitutes is also high as customers may choose international travel and hotels or alternative accommodation. Customer power is significant because online price comparison makes switching easy. Suppliers particularly energy providers and labour markets have some power due to rising costs. Competitive rivalry is intense with companies constantly innovating. Brand loyalty is limited so Parkdean Resorts must maintain quality and pricing and provide unique experiences. While Porter’s Five Forces provides insight it does not account for macroeconomic or global events like pandemics making it necessary to combine with PESTLE. 





Organisational Adaptability and Strategic Responses 
Parkdean Resorts has responded to changes in the external enviroment by focusing more on UK holidays especially during the staycation trend. This was important because more people were choosing to stay in the UK rather than travel abroad. The company has also improved its park facilities and invested in technology such as online booking systems. These changes have helped improve the customer experiance and made it easier for people to book holidays. As noted by Choi and Johnson (2021) responding to customer demand is important in the tourism industry and Parkdean Resorts has used this to its advantage by increasing domestic bookings. However there are still some risks with this approach one of the main issues is the reliance on UK customers. If demand for staycations goes down for example if people start travelling abroad more again this could reduce the companys income. This shows that while the strategy works well in the short term it may not be as strong long term. Because of this Parkdean Resorts needs to think about how it can adapt further and not depend too much on one type of customer. When compared to competitors such as Butlin’s and Haven. Parkdean Resorts may need to improve what it offers these companies provide a wide range of entertainment and activities and also have strong branding which helps them attract customers. Parkdean could improve in these areas by adding more activities or improving the overall experiance to keep customers coming back. Branding is also important as it helps customers recognise and trust the company. Leadership and operational flexibility are also important for adapting to change the company needs to be able to respond quickly to things like economic changes or shifts in customer preferences. Good leadership allows better decision making and helps the business adjust when needed. Without this it could be harder for Parkdean Resorts to stay competetive in the market. There are also other strategies that Parkdean Resorts could use For example they could diversify their holiday options by offering more premium experiences such as lodges with hot tubs or higher quality accommodation. This could attract different types of customers and increase revenue. Another option could be expanding into new locations although this would cost more and involve some risk. Even though these options are more expensive they could help the business grow and reduce reliance on short term trends like staycations. Sustainability is another area the company could improve in more customers are becoming aware of environmental issues and prefer businesses that are more responsible. By improving sustainbility practices such as reducing waste or using greener energy Parkdean Resorts could improve its image and attract more customers. This could also help the company in the long term as sustainability becomes more important. Overall Parkdean Resorts shows a moderate level of adaptability it has responded well to recent changes by focusing on UK tourism and improving its services. There are still areas that need improvement. The company should focus more on long term strategies diversify what it offers and continue improving technology and sustainability. This will help it stay competetive and deal with future challanges.
Conclusion and Recommendations 
The analysis shows that Parkdean Resorts is effected by many external factors and these can be looked at using PESTLE and Porters Five Forces. These tools help to understand the business enviroment and show both oppertunities and challanges for the company. It is important because Parkdean Resorts operates in a competetive market and needs to respond to changes. From a PESTLE point of view things like political factors such as goverment rules and taxes and tourism policies can have a big impact on how the business runs. Economic factors are also very important for example rising costs also inflasion and less disposable income means people may not spend as much on holidays. This can reduce demand and Social factors can be both positive and negative, the staycation trend in the UK has increased demand for holiday parks but at the same time customers expect better quality and more value for money and better experiance. Technological factors are becoming more important as businesses use online booking systems apps and websites to improve how they work and connect with customers. Parkdean Resorts has invested in digital systems but they still need to keep improving to stay competetive. Legal factors include health and safety laws and employment laws which must be followed carefully. Environmental factors are also important because there is more pressure on businesses to be sustainble and reduce their impact on the enviroment. Porters Five Forces shows that there is strong competition in the market. There is high competitive rivalry because many holiday parks and other options are avalible. Customer power is also high because people can easily compare prices and reviews online so they have more choice. The threat of new entrants is moderate because it costs a lot to start a holiday park but it is still possible. The threat of substitutes is also moderate because people can choose hotels and airbnb or holidays abroad instead. Parkdean Resorts has adapted by focusing on UK customers improving their parks and investing in technology. This has helped them stay succesful but there are still risks such as relying too much on domestic tourists and increasing competition. In the future the company could improve by adding more holiday options such as hot tubs and luxury features to attract more people. They could also invest more in sustainbility which would help the enviroment and also improve their brand image and improving customer experiance is also very important so people return again. Also they should continue to improve their technology to keep up with changes. Overall using PESTLE and Porters Five Forces together and also real world monitoring will help Parkdean Resorts respond to changes and deal with challanges in the future.
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