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[bookmark: _Toc167492719]Introduction
In this reflective portfolio based on a community engagement project in the local community in the UK, I will discuss my selected Community Engagement Initiative that involved conducting an environmental sustainability campaign. This project will be called “Green Spaces for All” and its mission is to spread the responsibility of the community gardens to create a positive impact on the living quality of inhabitants in urban areas, growth of environmental awareness and provide a sense of Cohesion (Baldus et al., 2015). This is especially pertinent in the case of the UK of the derivative of urbanisation and the scarcity of open grounds. This added to the governmental efforts to improve the aesthetic value of the urban areas and promote sustainable practices. This form of assessment will assist in evaluating the “Green Spaces for All” project about Principles & Practices of Community Engagement. They will begin by providing a general description of the portfolio and how the project works before looking at ways of relating it with the right principles of community work. The planning and design phase will then be discussed here, with emphasis on the assessment of the community needs and engagement of the community. Furthermore, the answers related to the alignment of the given project with today’s standards and its expected results will be presented as well as stressing the importance of communication and planning in the process. The body of this portfolio will be organised into key sections; Principles of Engagement, Planning and Design, Standards and Evaluation and Impact. The reflection in each section will be based on the best practices and models that have been covered, backed up by the literature review as well as my experience from the CPD log (Battistoni, 2017). I will explain how my skills, as evidenced in my CPD log, will help in the coordination and management of the project. The benefit of this reflective approach is that it will show how I have engaged with these concepts and how they can be applied in practice.


[bookmark: _Toc167492720]Community Engagement Principles
Considering the guiding principles that the “Green Spaces for All” project shall adopt, I realise that the project will advocate for the following principles: The project will be inclusive, transparent, collaborative, and empowering. These principles have been important in my learning, demonstrating the importance of these key concepts in building effective community relations (Belitski & Heron, 2017).
[bookmark: _Toc167492721]Principles Adhered To
Diversity is literally about equal participation, meaning everybody, irrespective of their colour or status has a chance to take part. This principle has been very appealing to me because it goes a notch higher in catering to all the members of society without discrimination. Transparency means being clear and consistent in communicating the project objectives and milestones (Brandsen et al., 2018). One of the things that I have realised is that trust grows through transparency, in line with what is taught in the classroom and observed in different group projects. This concept highlights the involvement of several parties, which I considered crucial during the group assignments because multiple viewpoints proved highly beneficial. The more meaning that can be given to the word ‘empower’ involves enriching the community members with the knowledge and tools necessary to perpetuate the gains of the project (Cho et al., 2017). This principle applies to my development in the following ways:
[bookmark: _Toc167492722]Suitability for the Project’s Purpose
These principles are most relevant to the “Green Spaces for All” project. Inclusivity means that the project is planned for people from different backgrounds, which is paramount in fostering a culture of ownership (Dessart, 2017). One way of participating more widely is by promoting transparency, which I’ve witnessed during class activities. Integrating works combines different strengths and assets, which can efficiently analyse the adversities and amplify the project’s outcomes, as exemplified by the group assignments. This way, the focus is not only on the community as recipients of the changes, but as the actors who contribute to the results – and it is crucial for the project’s sustainability.
[bookmark: _Toc167492723]Communication of Principles
To pass on these principles, I will employ various channels and means. The recommendations and inputs from all segments will be solicited through meetings and/or workshops (Dessart et al., 2015). Information dissemination through a project blog, Facebook, Twitter, and community bulletins will keep everyone informed. Also, a steering committee at the community level will ensure the coordination of the efforts, while the training sessions and workshops will enable the members of the community to acquire the needed skills. As I write this reflection, I can appreciate the significance of effective and effective organisational communication so that organisational engagement projects can be successful (Epstein, 2018).
[bookmark: _Toc167492724]Planning and Design
Reviewing the process of planning and designing the “Green Spaces for All” project, I am convinced that the latter implies a complex approach (Gao & Wu, 2017). The knowledge and skills acquired have greatly shaped the way I approach project planning and design.
[bookmark: _Toc167492725]Project Planning
The development process of the “Green Spaces for All” project is a decisive factor in its feasibility (Hilvert-Bruce et al., 2018). First, the project proposal will include a description of the project and its goal, scope, results, etc. The following proposal will be submitted to the potential stakeholders and funders to gain the requisite support and funding. The second step focuses on the preliminary evaluation of the project’s feasibility – location, resources, and possible issues. The third one is the detailed planning of the work, during which certain activities, time frames, and assignments will be identified. This stage involves coming up with a project schedule that outlines goals, objectives, and project timelines (Levine, 2015).
[bookmark: _Toc167492726]Process Design and Stages
The development of the process design of the project shall be done systematically. First, a baseline survey will be carried out to assess what members of the community want and what their main considerations will be (Li & Hunter, 2015). The outcome of this consultation is going to be the creation of a detailed project plan. Next, the project will be divided into phases which include Site preparation, planting phase and maintenance phase. Every of them will be characterised by activities, timelines, and the persons or organisational units responsible for their implementation. Sustaining will involve constant checks and appraisals to ensure that the set objectives of the project are met (Ma et al., 2018).
[bookmark: _Toc167492727]Community Needs Assessment
Community needs assessment is an important process when it comes to planning a project. To collect this data, both qualitative and quantitative data collection tools will be used. Questionnaire and survey administration will be used to sample the general populace of the community for general opinion, issues, and expectations. Interviews will give detailed information about subjects and enable more lively and comprehensive discussion (Masika & Jones, 2016). Further, meetings will be arranged in the form of community forums and town hall meetings to allow the expression of all opinions. It is effective in identifying community needs as well as enhancing the sense of ownership and participation among the participants (Men & Tsai, 2015).
[bookmark: _Toc167492728]Stakeholder Engagement
It is for this reason that stakeholders are key players in the implementation of the “Green Spaces for All” project. After evaluating different approaches to stakeholder engagement, I have understood the following strategies: Formation of a community steering committee made up of representatives of various stakeholders is possible since it will help in capturing various viewpoints and ensure that all the stakeholders are involved. This will be comprised of a committee that will help direct the project and make sure it fits the needs of society.
Second, partnerships with local organisations, schools, businesses and environmental organisations will be sought out to learn from them, for their support and contacts (Ruskin et al., 2016). These affiliations will be healthy and helpful in enhancing the status and recognition of the project. Third, there will be regular newsletters and informational announcements through Facebook, Twitter, and other community postings and announcements. These updates will assist the stakeholders in continuing to follow the progression of the project and the events in it so that they stay engaged and committed.
Fourth, volunteer programs will have to be established to increase the involvement of the community members in the project implementation. Training sessions and workshops will be conducted to ensure that volunteers acquire knowledge as well as on the projects and activities in disbursement (Soria et al., 2015). Last but not least; recognising and later, rewarding the efforts of the stakeholders and acknowledging them through events and awards as well as, acknowledging them publicly will greatly help in ensuring the stakeholders are motivated.
Considering such strategies, I can state that it is critical to develop good relationships with the stakeholders and provide them with all the necessary information (Symaco & Tee, 2019). One can understand that approaches such as collaboration and inclusion are as important for the successful completion of the project as the achievement of objectives themselves, as well as the development of a strong social capital of the community. With these strategies applied, I believe that the “Green Spaces for All” initiative will embrace the stakeholders and foster the creation of a sustainable and lively common area.
[bookmark: _Toc167492729]Standards
As observed in the “Green Spaces for All” project, it is imperative to follow appropriate standards to maximise the program’s effectiveness and longevity. I have come to appreciate the need for these standards while undertaking community engagement projects (Torres et al., 2019).
[bookmark: _Toc167492730]Relevant Standards
Several standards would be applied during the development of the project including environmental sustainability standards, community engagement standards and health and safety standards. The project will follow UKGBC environmental sustainability criteria to provide green spaces. These landscaping, resource, and waste disposal criteria ensure the project has a minimum environmental impact (Tschannen-Moran & Gareis, 2015).
NICE's community engagement principles help achieve this: These criteria are inclusive, straightforward, and collaborative given the principles. To comply with the Health and Safety Executive (HSE) regulations, all project actions will protect volunteers and community members (Dessart et al., 2016).
[bookmark: _Toc167492731]Suitability for the Project’s Purpose
These standards are ideal for the “Green Spaces for All” project since they offer an effective structure for the project to accomplish its goals. Environmental sustainability standards will ensure that the project plays its part in the creation of a sustainable urban environment (Epstein, 2018). It is therefore important to have community engagement guidelines that will assist in developing positive and close relations with the members of the community so that they are actively involved in the project. It is important to point out that health and safety requirements are necessary for avoiding accidents and creating the conditions for safe work during project implementation.
[bookmark: _Toc167492732]Communication of Standards
It is therefore important that these standards are communicated effectively in the project. Several mediums and methods will be employed to make all the stakeholders realise and appreciate the kind of standards that are being practised. The progress updates and more comprehensive information will be published on the project’s website and social media platforms. These platforms will have a part in defining the standards, their significance, and their application in the project (Gao & Wu, 2017).
Reflecting on these strategies, I understand that one must establish proper means to ensure that the employees adhere to the set standards. Therefore, the “Green Spaces for All” project will be effective in achieving its goals by raising awareness of involved stakeholders on the goal and ensuring the goals are practised safely and sustainably by offering the necessary standards and best practices in safety and sustainability through different outlets (Levine, 2015).
[bookmark: _Toc167492733]Evaluation and Impact
This made me understand just how crucial assessment and impact strategies are for the “Green Spaces for All” project. From the learning, what I understand is that it is mandatory to rigorously assess and report the results of the study (Baldus et al., 2015).
[bookmark: _Toc167492734]Evaluation Methods
To assess the level of success of the “Green Spaces for All” project, the following assessment indicators shall be adopted. The three categories of evaluation are the formative evaluation, the process evaluation, and the summative evaluation. At the initial stages of executing the plan, a formative evaluation will be used as a way of obtaining feedback on the plan before the final version is prepared (Battistoni, 2017). This will enable any path variations from the right track to be identified and corrected at an early stage of the project.
Process evaluation will therefore entail assessing the efficiency of every activity, as well as all the things that were produced during the completion of the project. This will include the scouting activity, green space generated and any other resources used by the target community member. To determine the current schedule status of the project, the field will interact with the project team and other stakeholders on a daily, weekly, and monthly basis (Belitski & Heron, 2017).
Summative evaluation will assess project success and efficacy. The evaluation of this project shall involve the assessment of the results of the project against the set project goals and objectives using both qualitative and quantitative data (Brandsen et al., 2018). The following research methods will be used to get qualitative feedback from the members of the community: Interviews, Focus Group Discussions, and Surveys.
[bookmark: _Toc167492735]Impact Assessment
The expected social consequences of the “Green Spaces for All” project are as follows. Environmentally, the development of the community gardens will help to enhance the green cover in urban areas hence enhancing the quality of air and natural habitats (Cho et al., 2017). In terms of social attributions, the residents will feel like they belong to some association, and they will be able to socialise, play, and work together.
On the economic aspect, the project may prove to lead to higher property values and bring new businesses and visitors to the area, thus boosting the local economy. From a health perspective, green spaces improve citizens’ quality of life, providing areas for activity, rest and contact with nature. Thinking about these potential outcomes, I recall the topics discussed on the secondary advantages of community engagement projects, which made me realise how significant and necessary the project is.
[bookmark: _Toc167492736]Communication of Evaluation and Impact
Sharing the results of the evaluation and the project outcomes is important for fostering accountability, transparency, and continued engagement from stakeholders (Li & Hunter, 2015). This information will be disseminated using various platforms and tools. The website and social networks for the project provide further information and evaluation outcomes. 
The sharing of the evaluation results will be conducted through organised community meetings and workshops, where issues arising out of the recommendations together with the impacts of the project on the clients will be discussed. These sessions will also allow for questions as well as proposals for future changes that may be useful. Moreover, newsletters, brochures, and posters will be used to inform individuals who will get acquainted with the results of the undertaking and the following actions.
From these communication tactics, individuals who have a stake in the project should be informed and involved throughout the process. Thus, the project will be shown to be credible, and this will play a crucial role in ensuring that people continue to support and get involved in the project (Ma et al., 2018).
[bookmark: _Toc167492737]Links to Personal Skills
From my CPD diary, I identified the following major abilities needed to support the “Green Spaces for All” project. 
[bookmark: _Toc167492738]Skills from CPD Log
I have paid much attention to improving competencies such as project management, communication, engagement of stakeholders, and problem-solving skills. I have noted considerable improvement in these areas in my CPD log through various learning activities and self-interpretations (Masika & Jones, 2016). Skills in project management, scheduling, and coordination have been emphasised since I had the opportunity to deal with a variety of projects that involve planning and coordination. The communication skills both oral and written have been enhanced through group discussions, group presentations and report writing. Management of stakeholders has been trained through simulation and real examples with a large focus on relationship building and cooperation. Reasoning has also been enhanced through critical thinking and information problem-solving exposure where I have been able to develop a systematic and innovative way of handling problems.
[bookmark: _Toc167492739]Application of Skills
These skills are directly relevant to the management of the “Green Spaces for All” project. Project management skills will enhance the efficiency of the project through planning, scheduling and the definition of roles and tasks. Project management is important in organising the different aspects of a project from planning to executing and assessment (Men & Tsai, 2015). Communication is a crucial aspect of interacting with the community, stakeholders, and other members of the team. Communication will enable people to trust the project, contribute their ideas and time, and be able to contribute effectively towards the realisation of the set objectives.
Stakeholder engagement skills will help me to develop working cooperation with various stakeholders, such as inhabitants, local companies, and different levels of government. These relationships are needed to gain endorsement, funds, and cooperation that are so vital for the success of the project. Critical thinking skills will enable me to solve any problems that may arise during the implementation of the project. It allows for thinking through problems analytically and for finding workable solutions and ways to keep the process on track (Ruskin et al., 2016).
[bookmark: _Toc167492740]Connections to Learning from the Module
The focus on community engagement principles, the project management planning aspect, and stakeholder engagement have been beneficial in establishing a basis for using these skills in practice. With this learning experience in mind, I understand how crucial it is to combine theory and practice (Symaco & Tee, 2019). The best practices, models, and techniques have provided me with all the knowledge and confidence to successfully manage the “Green Spaces for All” project. With these skills, I am fully equipped to manage the project and attain the set objectives to ensure a sustainable and vibrant community space.


[bookmark: _Toc167492741]Conclusion
In conclusion, the main goal of the “Green Spaces for All” project is to improve the quality of urban environments because of community-based initiatives that lead to the creation of effective green spaces. Concerning the principles of inclusion, openness, teamwork, and capacity-building, I have provided specific planning and design guidelines, effective measures in standards compliance, and efficient approaches in assessment to achieve the project’s objectives. The skills in project management, communication, stakeholder management, and problem-solving that I have earned in this module are indispensable for successful project coordination. This reflective portfolio aims to demonstrate how theoretical knowledge should be applied to the practice setting. I believe that by applying these competencies and knowledge, the project “Green Spaces for All” will contribute to the creation of an active, environmentally friendly, inclusive community.
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