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The main purpose of the strategy developed 

by HR is to ensure the following objectives:



Assess skill sets.



Keep up with social, economic, 

technological and legislative trends.



Maximizing employee productivity.
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Recruitment and selection

Training and development

Workforce planning
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

A very detailed process.



Various stages of recruitment.



They recruit a lot from colleges.



The selection should be timely and cost effective.
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Recruitment and selection

A very detailed process.

Various stages of recruitment.

They recruit a lot from colleges.

The selection should be timely and cost effective.
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

An employee is trained to provide him with the skills necessary t

o accomplish their job effectively and qualitatively.



HRM is involved in the education and training of candidates by 

providing manuals and videos with details of the operation way

.


Microsoft_PowerPoint_Slide8.sldx
Training and Development

An employee is trained to provide him with the skills necessary to accomplish their job effectively and qualitatively.





HRM is involved in the education and training of candidates by providing manuals and videos with details of the operation way.
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strategies

Identifying 
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Implement an 
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

The work environment.



Talent management.
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Factors influencing HR activity

The work environment.





Talent management.
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

Improve products.



Invest in careers.
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Improve products.
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

Nike is a multinational company with well-established strategies 

that allow them to achieve their goals and expand their market 

share on a regular basis.



Nike’s HR cooperates with other departments of the company like 

marketing, IT or development to achieve its main objectives and 

goals.
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Conclusion

Nike is a multinational company with well-established strategies that allow them to achieve their goals and expand their market share on a regular basis.



Nike’s HR cooperates with other departments of the company like marketing, IT or development to achieve its main objectives and goals.
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

Nike is an American organisation that deals with the production and 

marketing worldwide of clothing, footwear, sports equipment and 

accessories.



The company started to operate in 1964, in Oregon, US.



Their strategy, is based on innovation to produce top quality products. 
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Nike - Introduction

Nike is an American organisation that deals with the production and marketing worldwide of clothing, footwear, sports equipment and accessories.





The company started to operate in 1964, in Oregon, US.





Their strategy, is based on innovation to produce top quality products. 
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