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[bookmark: _Toc127351835]Introduction
The global hospitality company Hyatt Hotels operates in more than 60 nations. The company runs luxurious hotels in London and other major cities in the UK. Hyatt Hotels UK is known for providing world-class dining experiences, high-end amenities, and exceptional service. Hyatt Hotels UK is proud of its commitment to sustainability and has implemented a number of initiatives to lessen its impacts on the environment, such as waste reduction programs and energy-efficient lighting (about.hyatt, 2023).
The purpose of this report is to determine whether or not Hyatt Hotels UK could outsource its housekeeping department. An overview of the hotel's history and the Housekeeping function are presented in the report, followed by a comparison of in-house and out-of-house teams' capabilities and costs. The factors that should be taken into consideration when making a decision are also discussed in the report, as are the potential advantages and disadvantages of outsourcing. The purpose of the report's findings and recommendations is to assist Hyatt Hotels UK in making a decision regarding its outsourcing of housekeeping services that is both well-informed and sustainable.
[bookmark: _Toc127351836]Comparison of insourced and outsourced housekeeping in Hyatt Hotels
The term "insourced housekeeping" refers to the practice of hiring and overseeing a dedicated in-house team of housekeeping professionals to keep a hotel's guest rooms and common areas organised and clean. The hotel's management directly employs and oversees the Housekeeping team (Kaiser, 2021). On the other hand, outsourcing the management of housekeeping services is called "outsourced housekeeping." All Housekeeping tasks are carried out by the contracted team, and the service provider is in charge of recruiting, training and managing the team. While this strategy can help the company to save money and gain access to specialised skills (Piso, 2022).
The abilities of the in-house and out-of-house Housekeeping teams at Hyatt Hotels can be compared depending on several factors, such as the level of training and expertise of each team, the quality of the supplies and equipment they have access to, and the level of support they receive from the hotel's management team.
Because they are directly employed by the hotel, insourced housekeeping teams typically have a solid comprehension of the hotel's operations and expectations. They might have more chances to learn and grow professionally, which could help them be better at housekeeping tasks. Additionally, because they are employed by the hotel, they may have a higher level of motivation and pride in their work due to their increased stake in the company's success (Baquero, et al., 2019).
Typically contracted by the hotel, outsourced housekeeping teams may have less direct knowledge of the hotel's operations and expectations. However, they may possess specialised knowledge in Housekeeping tasks that the hotel's in-house staff may lack. Additionally, because they are only interested in housekeeping, they may have received additional training and experience in the most recent housekeeping methods and technologies. The guest rooms and common areas can be cleaned faster and more thoroughly as a result of this increased efficiency and productivity. The hotel needs to give priority to the quality of its housekeeping services because this can have a big effect on how satisfied guests are and how much money is made overall (Piso, 2022).
[bookmark: _Toc127351837]Cost implications of insourced and outsourced housekeeping in Hyatt Hotels
The costs of insourcing and outsourcing the Hyatt Hotels Housekeeping department can vary depending on a number of factors, including the costs of labour, supplies and equipment, and administrative costs. Due to the hotel's responsibility for employee benefits, training, and other costs, insourcing the Housekeeping department may result in higher labour costs. However, because the hotel would be able to purchase these items in bulk, it may result in lower equipment and supply costs (Hay, 2020).
On the other hand, since the contracted service provider would be responsible for these costs, outsourcing the Housekeeping department may result in lower labour costs. However, the service provider may mark up the price of the equipment and supplies in order to make a profit, which could result in higher equipment and supply costs. In addition, managing the contract and ensuring that the contracted team meets the hotel's expectations may incur administrative costs.
The decision to insource or outsource Hyatt Hotels' Housekeeping department will be determined by a variety of factors, both in terms of the financial benefits and drawbacks. Due to the hotel's responsibility for employee benefits, training, and other costs, insourcing the Housekeeping department may result in higher direct costs (Elkomy, et al., 2019). However, it may lead to increased employee motivation and investment in the hotel's success as well as increased control over service quality.
On the other hand, as the contracted service provider would be responsible for these costs, outsourcing the Housekeeping department may result in lower direct costs. However, it could lead to a decrease in employee motivation and investment in the hotel's success as well as a loss of control over service quality. In addition, managing the contract and ensuring that the contracted team meets the hotel's expectations may involve hidden costs (Okoro, et al., 2021).
In the end, it's important to carefully consider the costs of insourcing or outsourcing Hyatt Hotels' Housekeeping department before making a decision. For the hotel to make an educated choice, it should also carry out a comprehensive evaluation of the advantages and disadvantages of each strategy.
[bookmark: _Toc127351838]Advantages of outsourcing the housekeeping department
Outsourcing Housekeeping services at Hyatt Hotels can offer several potential benefits to the company, including cost savings and access to specialised skills. Here are some of the potential benefits of outsourcing:
Cost Savings - Cost savings are one of the most important advantages of outsourcing. Since the contracted service provider would be responsible for these costs, the company can cut labour and administrative costs by outsourcing Housekeeping services. This can be especially helpful for Hyatt Hotels which needs to cut costs because they are on a tight budget (Tiwari, et al., 2022).
Improved Service Quality - Because the contracted service provider may have more experience providing housekeeping services, outsourcing can improve service quality. This may assist Hyatt Hotels in maintaining a high level of cleanliness and presentation, both of which are essential for customer satisfaction and retention.
Access to Specialised Skills - Having access to specialised skills is another advantage of outsourcing. Hyatt Hotels can benefit from the expertise of outsourced housekeeping teams in specialised fields like eco-friendly cleaning. Additionally, this may contribute to an improvement in the quality of Housekeeping services, which will increase guest satisfaction and retention (Penninga & Chibili, 2019).
Reduced Liability - Because the contracted service provider would be responsible for employee benefits, training, and other costs, outsourcing can also reduce Hyatt Hotels' liability. Housekeeping service-related lawsuits and other legal issues may be less likely as a result of this (Twumasi, 2019).
Flexibility and Scalability - In terms of housekeeping services, Hyatt Hotels might be able to get more scalability and flexibility from outsourcing. The hotel is able to quickly adjust to shifting demand because the contracted service provider can easily scale up or down their services based on the hotel's requirements (Altenried, 2020).
The hotel may be able to achieve its sustainability objectives, maintain a high level of guest satisfaction and loyalty, and boost its overall bottom line with the assistance of the aforementioned advantages. However, before making a decision, it is essential to thoroughly evaluate the costs and benefits of outsourcing, as there may also be potential drawbacks.
[bookmark: _Toc127351839]Disadvantages of outsourcing the housekeeping department
While outsourcing Housekeeping services at Hyatt Hotels can offer several potential benefits, there are also potential drawbacks to this approach. Here are some of the potential drawbacks of outsourcing:
· Loss of Quality Control - The loss of quality control is one of the most significant disadvantages of outsourcing. The hotel has less direct control over the quality of the services it provides when housekeeping is outsourced. Housekeeping quality may suffer as a result, which may harm guest satisfaction and loyalty (Mohapatra, 2022).
· Negative Impacts on Employee Morale - Employee morale can also be negatively impacted by outsourcing. The hotel's in-house housekeeping staff may feel demotivated and less invested in the hotel's success when housekeeping services are outsourced. Lower employee engagement can have a negative impact on service quality as a result.
· Cultural Fit - There may be a disconnect between the hotel's Housekeeping team and the outsourced team due to differences in culture and values. This may hurt communication and cooperation, resulting in lower service quality (Gegeleso, et al., 2021).
· Hidden Costs - The management of the contract and ensuring that the contracted team meets the hotel's expectations may involve hidden costs. Contract management, quality control, and communication costs are examples of these costs.
· Security Risks - Security concerns can also arise from outsourcing housekeeping services. The hotel may not have the same level of security measures in place as the contracted service provider, which can make theft and other security breaches more likely (Ali & Jaswal, 2022).
As a result, the disadvantages previously mentioned may have a negative impact not only on the success of the hotel as a whole but also on customer satisfaction and loyalty. Before making a decision, it's critical to carefully consider these potential drawbacks and the costs and benefits of outsourcing.
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For Hyatt Hotels to maintain high-quality services, employee satisfaction, and operational flexibility, several factors should be taken into consideration when outsourcing housekeeping. The following are a few of the things that should be taken into account:
· Quality Control - When outsourcing housekeeping services, quality control is an essential consideration. The hotel should make sure that the contracted service provider has the skills and knowledge to keep up with high housekeeping standards. In addition, a comprehensive service level agreement should be drafted to define the metrics for performance evaluation and establish clear expectations (Tiwari, et al., 2022). Also, the hotel should check the service provider on a regular basis to make sure they meet the expected quality standards.
· Operational Flexibility - The hotel may benefit from operational flexibility by outsourcing housekeeping services, allowing it to concentrate on its primary business functions. However, the hotel's operational adaptability must be taken into account. The hotel ought to make certain that the contracted service provider is able to provide services in a manner that is adaptable to meet shifting requirements (Iannuzzi & Sacchetto, 2022). In addition, the hotel should take into account the effect on operating expenses and make certain that outsourcing Housekeeping services are financially viable in the long run.
· Employee Satisfaction - The hotel's in-house staff should be taken into consideration when outsourcing housekeeping services. To minimise disruption and maintain employee satisfaction, the hotel should ensure that the outsourcing transition is managed effectively. It is essential to communicate with employees to make sure they are aware of the changes and given opportunities to voice their concerns (Baquero, 2022). In addition, the hotel should take into account how the outsourced team will affect the roles and responsibilities of its employees and offer them training and development opportunities.
· Cultural Fit - An essential consideration is the hotel's cultural fit with the contracted service provider. To reduce problems with communication and cooperation, the hotel should make sure that the service provider shares its values and culture. The service provider ought to be prepared to collaborate with the hotel and offer individualised services tailored to the specific requirements of the hotel (Alcalde-González, et al., 2021).
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Hence it can be concluded by saying that the report looked into whether Hyatt Hotels UK could outsource its housekeeping operations. The findings demonstrate that outsourcing can provide the hotel with access to specialised skills and significant cost savings. However, outsourcing comes with a few drawbacks as well, such as the loss of quality control and the potential to lower employee morale. When deciding whether or not to outsource, the report suggests taking into account things like employee satisfaction, operational adaptability, cultural fit, and quality control. 
[bookmark: _Toc127351842]Recommendations
The final recommendation is that outsourcing can be a viable strategy for the hotel. This is because of the analysis of the costs and benefits of outsourcing Housekeeping services at Hyatt Hotels UK as well as the factors that should be taken into consideration when making the decision. In addition, the hotel must select a reputable and skilled service provider, draft a precise service level agreement, and ensure that the outsourced team and in-house staff communicate and work together effectively (Escortell, et al., 2020).
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