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Entrepreneurship
Business Plan
Name of company: Tasty and Delicious, Coffee, Tea, Sweets and Pancakes.

Introduction.
The future of my business is very strong and   influential. It has been invented with a lot of hard work, courage and passion. It will survive amidst the strong competitor forces, for its uniqueness, compatibility and keeping up the standards of each sector quite high It will rise and shine through decades and will run successfully with having high futuristic notions and a structured vision to support with. Stafford (2003), constantly providing the fresh   espresso, utilizing trustworthy courtesy cards, advocating, plentiful, user friendly, deals which is imperative, bench/work surface supply, give an idea to grasp what the shop is actually merchandising. Nowadays, innovative coffee bars bud out each supplementary week.the saturation point has not been reached as yet, however so many cafes expanding these days it is simple that if you want to succeed you should be different in order to survive in the market. What distinguishes your café from others? Maybe it is welcoming and pleasant environment? The excellent nourishment and beverage being offered? Could it be an unrestricted Wi-Fi? And possibly a collection of interesting journals, periodicals.
Ellis (2006), the coffee house will propose a diversity of selections to the customs. Coffee and tea of all types will be accessible. Juice, soda, and non-alcoholic drinks also will be offered. Mutually wine and beer will be provided.  
 Coffee shop will be classified into several sections. Nearly the area will have counters and seats, also big old-fashioned bloated sofas and seating, coffee slabs, tiffany elegance table lamp and interwoven carpets. An arrangement will be fixed so that the melody and theatre can be overheard all over. A huge range of table sports will be made available.
All kinds of music, entertainment, such as jazz, blues and popular music will be there. On particular evenings there will be poems being read. Upon the fortifications there will be a sculpture galleria and in different periods there will be an illustrator of art in the premises. A dwelling to vision of as you seek to discharge the everyday pressures/stresses of natural life 
Purpose of my shop
The aims of the business are to sustain a considerable revenue and to generate a professional and employed atmosphere where equally the purchaser and worker are dealt with respect and regard. The targeted missions of the organization are: Revenue, Trade, Personnel. Coffeehouses varies from self -financed sole entrepreneur business to big international firms.

The benefits of my coffee shop

This means searching, exploring benefit which would convert my business in a successful enterprise. This leads to a debate, i.e. being expressive to your patrons why they should use   your facilities. Focusing less on what is being offered and more about the profit/satisfaction   being gained by the customers specifically, the pros of the shop have increased because of its distinguished drinks, whereas demand has overpowered the supply, Quattrochi and Jason(1981)
The Elevator Pitch
An elevator pitch is a brief description of an idea explained in a short period of time. It is likely that you spark interest and entice the investor with enthusiasm, standing next to a hottest restaurant business owner would give my introduction, would mention expenses, bills contribution to be made because of the joint venture. Also inform about customers, potential competitors, mitigate risk protection, viable business, would explain my company is different from others because of its unique venue, visual appeal, quality, service and taste., therefore customers would choose my shop over others, Topik (2009)
Key to building a successful business
The site of the coffee shop should be accommodating and adjustable. A place where people gather, be financed by family, network to fascinate customers, allowing and permitting coffee encouraging through samples, brochures, being optimistic, engaging reliable workforce. Being passionate about the business, generously providing space and outstanding privileges to workers and high-quality standards. Organizing for future ahead, establishing a set worth and investing on research and technology, resources of better nature, methods and instruments which contend the customers. The actual reason to maintain a thriving, unique business s could be diligence, broadened experience, fortune, or combination of all three. Accomplished entrepreneurs go beyond the borderline i.e.  bigger than themselves. Coffee shop is hard work; it can be stressful and tiring. One of the goals could be investing some free time for your own sake. Be financially and tactically justified. Capturing the consumer’s attention and building relationship with them could be done by looking into media. Getting hold of gift cards and making use of loyalty schemes, selecting the correct point of sale advancements, choosing the right P’s, price, place promotion.
Developing an advantage which is a competitive and viable one over its other adversaries, with its central objective being ordering pattern of a coffee shop in the simplistic ways, reducing costs, increase profit margins, Stroebaek(2013)

[bookmark: Customer_profiles]Key trends of coffee cafes.
It is important to recognize your latent customers, in order to structure your prospective business according to your customers preferences and choices. Categorizing in a demographic way, a café could earn popularity. Such as a café could become famous amongst commercial capitalists during the tome they have off during lunch times., the newly aged mommies having a get together with their friends, also older men going for shopping and taking time off in the middle. Therefore, for café owners it is not simple to find their core customers. Other factors such as a buyer’s thinking methodology, tastes, way of living, place situated residence, competition, differing generations to generations, morning fix coffee, ready to drink coffee or even iced-coffee also matter in finding a niche or serious market. Economy also happens to influence consumption decisions, for instance if there is recession or inflation, people transform their expenditure habits. People who are not trained, mothers who are on their own, and uneducated people are also a feature in classifying the quantity of coffee, Nordqvist (2017).
. 
The good things about coffee
Improves physical health, can burn fat, can improve mood 
Disadvantages of coffee
Injured muscle fibres, increased urination, hypertension, insomnia, depression could cause miscarriage.

Key Strategic Imperative
Kleinfeld (2002), one could be strategically successful if you are concise and relevant, fulfil prospects, needs and requirements., realistically, convey your promises Strategic tools to success could be being concise; and be relevant. Speak in terms of the prospects’ needs. Make realistic promises, deliver on your promises, develop in the proper direction, let the cash come in, bridge gaps, most definitely imperatively state the dissimilarity between income and turnover, organize yourself. What would make you earn customer loyalty what could possibly motivate or stimulate them probably by manufacturing beverages to strengthen the customers base
Customer Success Factors.
To concentrate on customer success factors company may provide power over a period of time to its relevant customers. The fundamental roots of a coffee shop need to be rock solid, one should be clear about the venture have sufficient knowledge of the market know the budget, costs, essential things which will be critical to help your business grow in its development processes or procedures, Liguori,Grass,Hughes (1999)

 Five Forces of Potter’s
I. Enmity, Being at Rivalry: - With Starbucks and other 5 coffee shops located nearby there is creation of enlarged opposition internationally. Cultivation of market place will cut contention because of the erection of innovative sanitorium and would result in amplified shopper (on condition that the souk does not experience a saturation amongst coffee shops) Product credentials possessing respectively the explicit shops selling coffee permits controlled competitiveness. . In addition, there are little exit barricades because of short asset specificity—if it is decided to exit the market would lead to selling off assets conveniently, Wanklyn,Alfred(1874).
II. Threat of Substitutes: - is high. With other substitutes such as teas, tonic flavored drinks, healthy energy beverages coffee cooked at home are easily accessible.
III. Power of Buyers: -As it happens to be that there are innumerable businesses lots of bargain hunter the buyer power is high and as there happens to be availability of options to choose the costs on switching is low.
IV. Supplier Power-Because of ingredients, materials used to make coffee beans, muffins, Danishes resulting in product being standardized there is low supplier power. Also, at the point of purchase the good being subjected to standardization, fails to create dependency on any one particular supplier, the power of supplier is relatively low ,Lythgoe,Hermann(1905).
V.Entry with Barriers :-The vulnerable environment is generally laid-back, because of no legal restrictions to adhere to, or other sort of factors inhibiting from approaching the market. Moreover, the equipment used to make coffee is common simple, accessible, cheaper, thus enabling entry into the market easy, Keogh, Gerken(2001)
 PESTEL
Political/Legal: According to, Schuh, Griffiths, (1997)
· Coffee being produced using high standards in gaining political prominence
· This lets businesses trade ethically
· Fair trade is growing which generates a fair price and a socially responsible reputation
Economical
· Brazilian economy experienced a much stronger impact of coffee.
· The trade developed sectorial linkages with the economy
· Coffee accounted for 63 % exports.
· There were periods of growth but differentiates towards offer production
· The economic boom or loss relies on issues related to commodity.
Social
· In the market business adaptation towards deviations of attitudes of consumers is  affected by health and lifestyle issues.
· People are switching to healthy and energy drinks being more health conscious and therefore letting the entry of competitors in the industry.
· Consuming alternative drinks, diversification to teas is becoming more popular
Technological
· High quality coffee appliance accompanied, with raw materials, grinders, purifiers results in the art of making of espresso.
· With the range of diversity of coffees their consumer tastes are happening to be changing.
Environmental
· Environmental impact is positive. It should take into consideration the environmental requirements to ensure optimum bodily sustainability.
· Economically the overall environment matters more. In order to maintain stability appropriate adequate living standards, to determine the preservation and upkeep of the nature off quality should be given extra need and care and be encouraged, Smith (2002).
The personal coffee shop I own willhave an attractive decoration,The shortcomings could be ,tiny bill of fare, insufficient times,the forthcoming opportunities could be pupil’s bazaar ,foot traffic flow, however it could be threatened by increased charge of marketplace entrance.
As said by Weinberg,Bealer(2001),
Strengths: Unique selling point, quality of coffee the atmosphere.
Weaknesses: Invest in staff, getting financed, gaps in the business.
Opportunities: Identifying untapped audiences, changing prices of coffee, fluctuations in the economy.
Threats:    Changing prices of coffee and fluctuations in economy, Robison (1996).

Industrial revolution
Li-Mei-Hung (2012), the Industrial Revolution was the convergence to unique industrial methods commencing from 1760 to 1840.This construed of transition from using hand procedures to from the time period ranging from 1760 to 1820,1840. This swift change meant turning from hand produced procedures to  apparatuses,  heading towards  original biological engineering and strong manufacture developments, the growing usage mechanical hi-tech powers, the progress of engine gears and the upsurge of the workshop scheme, Kao (2005).
Coffee History and the Industrial Revolution
Coffee had to do with modification in routine, Macdonald,Sharp(2000). The coffee houses situated in London became a place for creativity formulation awareness and clue making the factory worker aware. As the industrial revolution progressed coffee experienced an addition in output and creativity. With technological advancement coffee became the necessity of the masses. Before Europe lived on this drink of aristocracy, however beginning with soup for breakfast. This was replaced by coffee because people working in mills did not have time to cook. This was generally a warm and stimulating drink, Lin(1999).

The impact of coffee on market
Almeida,Jorge (2008),the place where my coffee is situated there is a University however there are other competitors such as Starbucks and Café Roma located nearby as well  other than that some Diet provision/package  formations that bargain coffee. According to a research, people preferred small cosy, independent establishments conveniently located and affordable. My retail company will base its marketing strategies on objectives targeting specifically on University pupils, staff, office employees located close to the shop and bar opened for classy adolescents.
[bookmark: _Hlk521920165]Milestones to achieve

Utting,(2009)Further aim poised is to design a visually appealing storefront, train employees to prepare fine, fresh, coffee with high-quality of espresso machine, ingredients with operationally efficient and fast design.
The strategies of marketing to develop a strengthened base for to attain faithful customers. Choosing a fiscally workable setting. Exchanging a suitable tenancy decision. Generating an active buyer drift layout. Capitalizing the sustenance groundwork/kitchenette area. Edifice a well-organized espresso cubicle

Risks and recommendations
[bookmark: _ftnref1]Dunwiddle,Masino (2001), the risks other than overcharging price range could be increased caffeine. The well-known risks are those related with your administration, fierce competition, slips and falls, hurt employees and customers, low profits, risk of inexperience, external events, road closures, legal suits (vendors, government agencies). Other risks encountered by café owners could be:
· Calculated risks (maneuver)
· Acquiescence risks (conforming with rules and principles)
· Economic risks (monetary construction of the corporate, dealings and the pecuniary classifications)
· Functioning risks (active and directorial trials)
· Sooq/Ecological risks (tempests or ordinary catastrophes, financial disorder, universal monetarist calamity, fluctuations in management lawmaking/plans), Garrett, Griffiths (1997)

Any coffee business should keep a check -up system for few risks to evaluate and plan which must be managed well ahead of time much before opening. In paying attention to such risks, the rate of vindication and alteration which is usually commercially prohibitive when are overcome result in achievement of tough trials, contests, and be victorious and face triumph.
[bookmark: _Hlk521922785]Recommendations
Haley(1968) ,educating people, engaging them in a novel tool would cater towards providing information, giving people empowerment, letting the food system be more impartial and sustainable. The forefronts should be made to stand out from others. Should market your shop several months before you open. Adopting a positive attitude is a must. Issues like supply chain, marketing mix, price setting, management systems should be eased sensibly smoothly after subsequent inaugural of the coffee cafe
Appendix
How is it worked out through scaling?
· Overheads=Fixed costs. £100 on cups and saucers=Fixed Cost. Fixed costs are changed at the end of the period. And re-incurred the following year If 1 cup of coffee takes 1 minute and I have 2operatives then I sell 2 cups per minute. Each cup takes 5p of coffee, and 10 p of labor’s in one week at 6days per week and 8 hours (480 minutes) per day with a shift of 2 operators I can sell. Hence 6*480 minutes @2cups per minute=2880*2=5760 cups. If a cup cost £1 this means £5760 of revenue per hr. So 5760 cups means £ 5760 Less 5760@.05-288,5760@.10-576 comes up to 864,subtracted from 5760-864=4896,4896 is the weeks contribution overhead, so in a year 50,000 is for example contribution in the year, fixed costs example is 100.Therefore 50,000minus 100= 49900 which is the net profit for the year.
· Or otherwise, a customer spends £2 a cup 60 seconds, meaning £120 an hour coming up to 120*2=240an hour, 16 hrs. a day *240hour comes to 3840 per day *6=comes to 23000 a week*50 week a year one million 1152000.Units we have sold 576000bcup of coffee ,the owner could be making 2million a year with rent, materials ,electricity and charges. By subtracting labor, fixed costs 750,000 the owner is making quarter of a million-profit sales revenue being 2 million
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Excel Table for the scaling example is as follows
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PPT EXCEL SCALING WORKED OUT.xlsx
Sheet1

		M1		M2		M3		M4		q2		q3		q4		q1		q2		q3		q4		q1		q2		q3		q4

		100		200		400		500		600		700		800		900		1000		2000		3000		4000		5000		6000		7000

		Sales £ 20

		2000		4000		8000		10,000		12,000		14000		16,000		18,000		20,000		40,000		60,000		80,000,		100,000		120,000		140,000

		Customer visit consultancy

		pay £7

		700		1400		2800		3500		4200		4900		5600		6300		7000		14000		21000		28,000		35000		42,000		49,000

		Material £2

		200		400		800		1000		1200		1400		1600		1800		2000		4000		6000		8000		10,000		12,000		14,000

		Contribution to fixed costs

		1100		2200		4400		5500		6600		7700		8800		9900		11,000		22000		33,000		32000		44,000		66,000		77,000

		Rent

		Décor

		Equpment

		Telephone

		Computer

		5000										13000				20,000						10,000		20,000						24000

		200										2000				2000						2400		2000						2400

		4000										3000				4000						200		500						5000

		1000										1000				5000						3000		5000						100

		3000										30,000				500						400		200						2600

		10500										49,000				31500						16000		27700						34100

		Net Profit										41,300				21,600						17000		24500						42900

		9400






