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Human resource management
Introduction
Human resource management is the process of recruiting, selecting, training, and developing strategies and policies to deal with human resource challenges and retain employees. The human resource department is in charge of staffing which includes planning, recruiting and selection of employees fit for the job. They also ensure they train, promote, compensate, motivate and develop employees Human resource department is also in charge of dealing with laws affecting employees such as compensation requirements, labor laws, work and safety laws, and discrimination laws (Bratton & Gold, 2012, pg.211-245). They ensure that a conducive work environment is provided at the workplace and good employee relations are maintained within the organization. In recent times the human resource department has evolved and changed in their performance. With the changes in technology, job advertisements are being done online as well as job applications. People have adapted the use of emails to send their applications compared to past years where physical appearance was being done. Online video interviews have become a trend. Interviews are being carried on online without the physical appearance of the candidate to the recruiting company. Technology has also led to remote working where most of the people are adapting the method of working from home; hence HR personnel should be prepared to deal with these changes. The human resource department nowadays is also more concerned with managing employee’s talents to retain employees (Sattar et al., 2018, p.18)
HR professional
A human resource professional is one who supports the entire management team as well as the business clients. He manages all the data and information to be passed on to his colleagues and clients and ensures he provides accurate and relevant information useful in the daily running of the organization to both the management and client A human resource professional, also manages all the human resource activities and issues relating to an individual or workmates. A human resource professional is in charge of managing human resource-related activities such as; staffing (recruiting, selection, and placing of new employees to their areas of work according to their job fit ), training staff, advising individuals on human resource-related issues, rewarding and motivating his employees, performance appraisal and ensuring discipline is maintained among the employees (Krausert, 2017, p.442-457). He creates and maintains the organizational culture by having programs that reward employees according to their capabilities, behaviours, skills, performance, and experiences. A human resource professional also ensures that excellent customer-focused human resource service is delivered across the employee life cycle achieved through training, empowering, rewarding to improve business performance. A human resource professional has a clear understanding of how to collect and analyze information about human resource issues, and offer solutions to human resource issues.
 Recently, the human resource department is facing a lot of challenges. Some of the challenges include; organizational restructuring, workforce diversity, changing nature of work and gender, demographic and employee concerns. Hence a human resource professional is one who addresses all the human resource challenges at an organizational level. One who understands the functional and business realities, analysis organizational risks, and provides innovative solutions to those challenges. A human resource professional is one who develops and delivers organization and human resource strategy. He understands the clients’ needs and organizational realities and develops strategies and plans. An HR professional identifies the organizational capabilities as well as individual capabilities and ensures that strategy, people and processes are well aligned to get the best and achieve the organization's goals (Renanita & Himam, 2020, p.10). He ensures that the organization has the right capabilities, resources, and talent required to achieve the organization's goals and ambitions. 
A human resource professional promotes teamwork among employees. He works to ensure that all the employees are connected with their other colleagues, their work, and their organization. Creating teamwork or connection helps the employees be more productive, increases unity among them, gives room for the creation of new ideas, and helps the organization reach its goals and objectives.  He also enhances employee relations by managing the employee and organization according to the organization's practices, culture, policies, and law (Rachmaliya & Efendy, 2017, p.41).
Planning
 The success of any organization depends on the quality and quantity of human resources available. In human resource management, planning involves developing decisions concerning human resource deployment and development. It involves having the right number of people, at the right working place within the organization. Human resource planning involves, forecasting future manpower requirements, preparing a program on how employees will be recruited, selected, trained, and empowered, rewarded, their promotions, and transfers. Planning also involves making an inventory of the existing manpower resources and matching the quality and quality of employees according to where the work they fit in, at the right time. Human resource planning is important as it ensures that work is carried on efficiently. When employees are placed in job activities in which their skills and abilities fit well, the work performance will be high and carried on smoothly without facing a lot of challenges. Secondly, planning is important as it helps the organization cope with sudden organizational changes such as expansion, technology, and diversification. Thirdly, planning also helps HR personnel identify areas with excess employees and areas with minimum employees that need more additional people. In the area where the employees are many, deployment can be carried on to remain with a suitable employee number in the organization ((Khumalo, 2018, p. 117-125).
The organizational objectives in Morrisons within planning include ensuring effective utilization of human resources. To provide information such as when the employees are surplus or minimal, which is important as it will always ensure the organization has the right number of employees important in managing the organizational cost since payments will only be made to the right number of employees. Another organizational objective of planning is to cope with changing organizational requirements such as changes in technology, organizational diversification, and expansion.  To minimize and avoid inconveniences caused due to non-availability of the human resource of the right skills and abilities and the right quantity. Another organizational objective is to analyse the current workforce. By planning you will be able to identify the strengths and abilities of the workforce. To increase labor productivity by having a clear picture of when to train, motivate, and promote individuals in the organization. Morrisons always do proper planning on how to recruit, select, train and develop employees to maintain the right and qualified staff in the organization.
Recruitment
Recruitment ensures that the workforce has the required skills and abilities for the organization’s needs. Recruitment is the process of inviting qualified applicants to fill up job vacancies, which can be done through social media, the company’s website, newspapers, radios, and television. Recruitment of employees can either be done internally or externally. Internal recruitment occurs when existing employees are given a chance to apply for the job vacancy while external recruitment occurs when people from the outside or people not within the organization are given a chance to apply for the job vacancy. Recruitment is important as it helps an organization get suitable candidates to fill the job vacancies. The recruitment process starts with the human resource personnel identifying a job vacancy in the organization, to analysing the job requirements such as skills, educational level, work experiences they need from the applicant, then the human resource personnel reviews the various job application sent by the applicants, to screening and shortlisting of the candidates fit for the job vacancy and finally, the process ends with hiring the right person fit for the job (Nieto, 2014, p.37-63).
   The organizational objective of recruitment in Morrison is to bring in, new people with new perspectives and ideas to lead the company. Secondly, to attract new people with a wide range of skills and experiences. Thirdly, to place new people with new ideas in different departments within the organization. Also, recruitment has the objective to look for talent from people not within the organization and link potential employees with the employers which are important in achieving the organization's goals and objectives. To develop an organizational culture that attract s qualified and disciplined people to the company. To look for and recruit employees whose skills fit the companies’ values. Another recruitment objective is to build a good workplace environment with good employee relations and teamwork. Recruitment also has the objective to help the organization meet its social and legal objectives. Lastly, recruitment has the organizational objective to create a talent pool of potential applicants which helps the recruiters identify the right person fit for the job. In Morrisons, recruitment has evolved in that they are using video screening as a method to recruitment their candidates.  Morrison’s job vacancies are advertised via the television. Job applications are also done via their website compared to the past when physical applications were done. In Morrisons no Cvs are handed over to the store, everything is being done online.
Selection
Selection is the process of choosing the right candidate, who is most suitable for the job. Selection involves interviewing a candidate and evaluating their abilities to see if they are fit for the job, and then choosing the right person is made. Selection of the right candidate helps an organization in achieving the organization's goals and objectives. During the selection process, it is important to ensure that the applicants have the right qualifications, skills, and experiences according to what the organization was looking for. Selection involves eliminating candidates not fit for the job. Selection is important as it helps an organization choose the best-qualified personnel for the job. Not following the right selection procedure, leads to the employment of unfit employees which eventually leads to poor performance within the organization (Ashe, 2019, p. 22-41).
 Most organizations have their method of selecting candidates, but the selection process involves; first begins with an initial screening of candidates to remove candidates who do not fit the required qualifications, skills, and experiences. Second, the candidates fill an application for employment. The employment form describes briefly information about the candidate’s skills and accomplishments and includes the applicants email address, name and phone number. The third step is conducting employment tests that involve assessing the candidate’s qualifications and ability to be successful in the organization. The fourth step is conducting an interview, and then you offer a conditional job after the candidate has passed the interview, which means that if the candidate medical, substance and physical tests are good the offer will be permanent. The next step is verifying that the information given by the applicant is true and correct through formal employees and references. Then, the applicant complicates a medical and physical examination to ensure he is fit for the job and the last step is offering a permanent job to the successful candidate (Eckelt, 2017, p.3-12).
Organizational objectives of selection in Morrisons include hire the right and best candidate fit for the job according to the organization's requirements. Secondly, to achieve a good match between job requirements and candidates' qualifications and skills. Another organizational objective of selection is to improve employee’s morale as the hired candidate will help improve the productivity and performance of the organization. The selection also has the objective to reduce the cost of training and development as during the selection process the HR can pick the best fit with the required skills. To avoid personnel problems such as absenteeism, low employee turnover, and monotony in the organization.  The selection also has the objective to avoid any bias when selecting candidates. (Ryan & Delany, 2017, p.165-181).  In Morrison Selection has evolved over recent years as nowadays videos, online tests and telephone interviews are being used to interview the candidates. Candidates are given a telephone interview before face to face interview before they are screened for final interviews.

Conclusion
With the rising changes and developments in technology, the human resource department needs to be updated always to be able to cope with challenges and adapt to the new things it brings with it. The human resource department is in charge of recruiting, selection, induction, training, motivating, developing, advising, and promoting the employees as well as coming up with policies and strategies that govern the organization such as employee relations strategies.  During the requirement process, an organization should ensure they set out the qualifications and skills they require so that they can be able to receive applications from qualified personnel only. During the selection process, they should ensure they are keen to select individuals with the right skills and qualifications to increase organization productivity and performance.
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