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[bookmark: _Toc204446142]Introduction
Leadership and management represents the distinctive approaches to guide and organize the people and resources in an organizations (Karakose, and Tülübas, 2024). Based on the statement of Jamie Dimon who stated that as the companies get bigger and complex there is a need of the leaders to be like coaches rather than just being a player. The essay is aimed at explaining the definition of the concept of leadership and its importance in the organizational context of JP Morgan Chase. The essay will also evaluation of how the different leadership styles should change with the expansion of organization using relevant and appropriate theories and models with using business examples as a supporting evidence. At last the essay will identify the essential skills that is needed by the leaders with the expansion of organization. Also, it will provide recommendations on the skills that will leaders must have in the contemporary business environment. 
[bookmark: _Toc204446143]Main body 
[bookmark: _Toc204446144]Concept of leadership and its importance
On the basis of the given statement by CEO Jamie Dimon it can be seen that there is a critical evolution in the role of leaders in the organisations especially when the organization expands and becomes more complex. Within the small scale organisations a leader can adopt the control and command for taking decisions and to overlook all the relevant business operations. This straight and hierarchical approach focuses on efficiency and completely relies on the intimate knowledge of leader for business. 
However, this hierarchical model of leadership style becomes highly impractical and possibly disadvantageous as the company decides to scale up its operations. The complex nature of the larger organisations necessitates for a shift away from primary point of authority to the more empowered and distributed model of leadership (Minazheva, Sadyrova, and Zholdassova, 2024). Overall, the style of leadership transforms from being a player in every acumen to working more as a conductor or coach. This new standard focuses on guiding others instead of just allotting commands.
Therefore, a genuine leadership, mainly in the complex and large organisation as it encompasses guiding and empowering a group of individuals that is diverse in nature for working collaboratively towards a common shared vision. This means nurturing an environment of respect, psychological safety, and trust where the members of the team can feel encouraged for contributing to their ideas, and expertise skills with the aim to challenge status quo. Instead of just issuing the directives, the leaders can become effective coaches through which they can provide support, opportunities and mentorship for the growth and development (Kilag, and Villaver Jr, 2024). 
The leaders can also act as a conductor, composing the collective efforts and talent of the members in the team by effectively aligning the contribution of each individual with the strategic goals of the organisation and making sure that the working environment is productive and harmonious. The shift in the style of leadership not only assists in preventing burnout, and micromanagement but also releases adaptability, innovation and higher engagement level of employees that is very critical for the organisation that is sustained in the dynamic world of contemporary business environment.  
In essence, the leadership acts as a support upon which an effective and successful organisation are built and developed, ensuring seamless operations, nurturing a positive and supportive culture at the workplace and that will ultimately drive the sustainable innovation and growth. It is all about motivating people for achieving more than they have expected and creating a future thrived by everyone (Vivek, and Krupskyi, 2024).
[bookmark: _Toc204446145]Evaluation of leadership styles
From the given case, it can be highlighted that there is a crucial need for the leaders to adapt various leadership styles when an organisation is expanding in the terms of complexity and size. The transformation necessitates for embracing the relevant theories and model related to leadership that can assist in navigating the changing dynamics. 
Key models and theories guiding adaptation
Situational leadership theory- this theory emphasises that an effective leadership is totally subject to the situations mainly on the level of maturity among the followers (Nagesh, Bharath, and Vignesh, 2024). Within the expanding organisation the leaders can encounter diverse teams that too with different levels of commitment and competence. For example, in the business like Amazon expands it requires a style that can set clear explanation and for building the level of confidence and competence.
Transformational leadership model- when the organization is expanding the leaders are required to motivate and inspire the employee for a shared vision for embracing the change and go beyond the expectation. This model of leadership is characterised by ideal influence, intellectual stimulation, individualised consideration, and inspiration motivation (Natsir, Ramli, and Putra, 2024). For example, Microsoft where has been an immense shift in the culture of organisation from knowing it all to learning it all empowering innovation, coordination, and a mind-set of progress and growth among the employees in the workplace leading to progression in AI and cloud services.
Transactional leadership theory- the transactional leadership theory emphasises on punishment and rewards to make sure maintenance and compliance of the status quo also plays a significant role. As the organisations become large and complex the overdependence on the transactional model of leadership can supress the engagement and creativity (Rasheed, Zaliha, and Afthanorhan, 2024). For example, a start-up company that is relying on the transactional leadership might find this a challenging task to nurture the innovative culture and requirement to compete efficiently against more flexible, and a frontward discerning organisation.
Contingency theory- this theory suggests that the effectiveness of the leader completely hinges on to the alignment of their style of leadership that too in accordance with the situational elements like structure of task, the relation between members and leader and the power the position is upholding (Carrington, 2025). As the organisation evolves the favourableness of the situational factors changes. For example, in the rapidly evolving company like Tesla to navigate the automotive and highly volatile technological industries; necessitate for a robust task oriented leadership to drive innovation and to meet the expected target for production. However, nurturing cohesion and morale of strong team especially amidst of the demanding environment. This would also benefit the company from building leadership that is relationship-oriented, highlighting the needs of adaptability and flexibility and possibly adjusting the situation of leader that matches with the growing situation and demand of the company. 
The successful evolution of a company from a small scale organisation to the large organisation hinges on the ability of the leader to evolve their style. This encompasses mobbing beyond the single approach to more agile and flexible approach, theory, and models. By incorporating the concepts like situational, transformational, and transactional along with contingency theory the leaders can effectively empowers the team, nurture innovation, establish strong relationship and navigate the complexities strategically for the growth of the organisation for long term sustainability and short term performance (Battersby, 2025).
[bookmark: _Toc204446146]Identification of skills needed by leaders as organization expands 
On the basis of the given case when the organisation expands, there are several skills of leadership that is essential are mentioned below:
Strategic vision and thinking- there is a need of leader to go beyond the operational details with the aim to grow and interconnect an inspiring vision of the future of the company providing the direction for future. This encompasses analysis of market, identification of opportunities and taking viable decisions that aligns with the overall objectives of the organization (Muhammad Sharif, 2024).  
Empowerment and delegation- Knowing that CEOs cannot be tangled in every process of decision making; the capability to envoy efficiently and authorize others is dominant. This means classifying tasks that can be delegated to others, corresponding tasks to team participants fortes, providing clear prospects and resources, and believing them to take possession.
Adaptability and agility- in today’s dynamic environment of business, the leaders are required to be agile and adaptable to respond to the unforeseen and unpredictable challenges in the business environment. This includes embracing the change as a prospect, nurturing a culture of incessant learning, and being contented treading outside their ease zones to lead the organization through changes and qualms (Dupree, 2024). 
[bookmark: _Toc204446147]Conclusion and recommendations 
In the todays dynamic landscape of business the leaders are required to have a combination of both the modern and the traditional skills. First of all is having emotional intelligence is very crucial for briefly understanding the dynamics of the team as the organisation expands. Adaptability and agility are very essential for navigating through the constant changes in the environment. Apart from this ethical leadership, cultural competence, and collaboration skills are too very significant for a successful and effective leader (Tanucan, Lin and Udang, 2024). 
The essay explained the definition of the concept of leadership and its significance in the organizational context of JP Morgan Chase. The essay has also evaluated how the different leadership styles should change with the expansion of organization using relevant and appropriate theories and models with using business examples as a supporting evidence. At last the report has identified the essential skills that is needed by the leaders with the expansion of organization. Also has provided specific recommendations on the skills that must be required by the leaders must in the contemporary business environment. 
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