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[bookmark: _Toc236758824]Background
Generative AI has become very impactful in enhancing productivity and reducing workload. It enables workers from the perspective of focusing on creative tasks and strategic activities (Filippelli et al., 2026). AI-driven automation may create anxiety among workers about job displacement. The increased monitoring and continuous reskilling requirements negatively affect the well-being of workers.
[bookmark: _Toc236758825]Research aim
To investigate the impact of using Generative AI on Employee Well-being and Job Satisfaction.
[bookmark: _Toc236758826]Research Objectives
A) To identify different approaches to using Generative AI in the workplace to improve employee well-being and satisfaction of job.
B) To analyse various challenges that are faced while applying Generative AI in the workplace to enhance the well-being of workers and increase their satisfaction with their job.
C) To evaluate diverse mitigation strategies that can be adopted from the perspective of overcoming the challenging situation while implementing Generative AI in the workplace for improving the level of satisfaction of employees regarding their job and their well-being.
[bookmark: _Toc236758827]Research Questions
1) What are different approaches to using Generative AI in the workplace to improve employee well-being and satisfaction of job?
2) What are various challenges that are faced while applying Generative AI in the workplace to enhance the well-being of workers and increase their satisfaction with their job?
3) What kinds of mitigation strategies can be adopted from the perspective of overcoming the challenging situation while implementing Generative AI in the workplace for improving the level of satisfaction of employees regarding their job and their well-being?
[bookmark: _Toc236758828]Problem Statement
Commercial entities have increasingly adopted generative AI, and its influence on staff well-being and satisfaction of job remains insufficiently understood across different contexts of the workplace. Challenges such as job insecurity and skill gaps hinder successful adoption of AI and the acceptance of the advanced technology among workers (Arranz Lahuerta et al., 2026). For this reason, this research is required to identify practical attributes and mitigation strategies which can maximise workers' wellbeing.
[bookmark: _Toc236758829]Significance of the study
The study may help business entities to understand the influence of Generative AI on staff wellbeing and workers' engagement. It may identify AI practice which can reduce the workload and contribute to academic knowledge. This study expands existing literature on human resource management and Generative AI through examining its impact on workplace satisfaction.
[bookmark: _Toc236758830]Rationale of the study
The study aims to identify practical strategies that assist commercial entities to optimise the benefits of Generative AI from the viewpoint of safeguarding the wellbeing of staff. There is very limited evidence on workers’ outcomes through using generative AI. This study will be comprehensive regarding its influence on job satisfaction of workers.

[bookmark: _Toc236758831]Literature review 
[bookmark: _Toc236758832]Theoretical framework 
Socio-Technical System theory refers to the connection of social elements and technical tools, in aspects such as the implications of generative AI on job satisfaction. Münch et al. (2022) address the importance of this theory from the perspective of internal and external elements to provide a smarter performance assessment. Self-determination theory can be another suitable theoretical model in the context of Generative AI application in job satisfaction measurement. Ryan and Deci (2022) emphasise autonomy in this aspect to uplift the motivation of employees through the assistance of digital means.
[bookmark: _Toc236758833]Empirical studies 
Different approaches to using generative AI to improve well-being and Job satisfaction 
The role of generative artificial intelligence has been pivotal in terms of elevating the satisfaction of employees in the organisation in contemporary times. Through their paper, Bosek-Rak and Kaszyński (2026) have supported this fact through a survey among white-collar employees; the authors have showcased the positive role of AI in the organisation to promote job satisfaction and change. Thorpe et al. (2025), have further extended the scope of generative AI in their discussion while highlighting its ability to act as a buffer between job demand and well-being outcomes, including stress and burnout.
Challenges in applying generative AI in the workplace in improving well-being and job satisfaction
Application of generative AI in the contemporary organisation to promote employee well-being and job satisfaction can have multiple challenges and limitations. A large proportion of AI implementation in current business organisations remains unexplored and, in this aspect, despite supporting the positive effect of AI on job satisfaction, Valtonen et al. (2025) have underscored data security as a key area which can be a challenging aspect for AI adoption and hence have emphasised on AI and human integration.
Mitigation strategies to overcome challenges of generative AI in employee well-being and job satisfaction
Resistance may arise in organisations in terms of adopting generative AI in the workplace, and learning and communication development can be ideal ways to overcome these challenges. Valtonen and Holopainen (2025) have denoted these elements in their paper, and comprehensive participation has been their prime focus in this aspect.
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Research Philosophy
The researcher will adopt interpretivism philosophy in the context of exploring employee perception in the workplace (William, 2024). This philosophy will provide rich insights into workplace behaviours and the attitudes of the employees. It will examine the adoption of AI within organisational settings.
Research Approach
The inductive research approach will be highly effective in this context to generate theories from the observed evidence on Generative AI. It will allow the critics to generate themes during the study (Yuwono and Rachmawati, 2023). The inductive research approach will be effective in reflecting employee experiences and company practices.
Research Strategy
The company will take the case study strategy for examining the implementation of artificial intelligence within real-life business settings. The strategy will be extremely efficient in explaining the relationship between AI initiation, staff engagement and their job satisfaction.
Data collection
Secondary qualitative data will be collected in this aspect due to its cost-effectiveness. Using existing journals, organisational documents, and reports will be very time efficient. Furthermore, it will also support ethical research significantly and include many researchers and industries.
Data analysis
Thematic analysis will be used to reveal patterns regarding the effectiveness of incorporating generative AI in the workplace (Squires, 2023). Such a flexible method will help to organise evidence from the qualitative datasets.
Ethical consideration
The researcher will use credible secondary sources to ensure the accuracy and reliability of the study. All findings and ideas will be effectively cited using the required referencing style. The published materials will be utilised ethically through respecting intellectual property rights of the UK (Kmetyk and Beluga, 2022).
Timeline
Refer to appendix
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