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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be exploring and evaluating many different things in relation to Leadership and Teamworking in both a policing and general sense. I will be talking about why good leadership is important in the police, how teams can develop together along with conflict resolution and how motivating a team is essential to gain increased performance and improved team collaboration and cooperation. I will also be reviewing my own experiences that I have had in the last 18 months of being in the police force.

I have had a fair bit of experience of team work both in the police force and outside of it. Comparing the police force to all other jobs I had prior to joining, I believe that it is the job where effective teamwork is the most crucial. Lack of being able to work and communicate with colleagues can leave you and others in potentially dangerous situations or result in vital information being missed.

Through my time in the police I believe that a team is only as good as it’s leader and the leader is only as good as the team. Both sides must work together towards a common goal to be effective and work well. This is outlined in Elephant Journal: ‘The word “teamwork” represents the unity of a leader and their team because a leader is only as good as their team. If one succeeds, all the others do too. If one fails, they are all going down together.’ (Mills, 2022)

This is also outlined by Professor Peter Northouse in his book ‘Leadership Theory and Practice’ who defines leadership as ‘A process whereby an individual influences a group of individual to achieve a common goal’. (Northouse, 2016)

A team need a leader who is confident, able to manage the teams needs but one who can also adapt their leadership style for the sake of the induvial in the team. A leader then also needs a team who will listen and be willing to work together. There are many different types of leadership styles that can be used and adapted and personally I would say my Sergeant adopts a mixture of different styles depending on the day and the challenge at hand. 

A paper written by Nanjundeswaraswamy T. S. and Swamy D. R. titled ‘Leadership Styles’ (Nanjundeswaraswamy and Swamy, 2014) reviews many different leadership styles and how they work. Some days my Sergeant can adopt an Autocratic method where he wants us to do exactly as directed, other days he can adopt more of a Laissez Faire method where he leaves us to work out what is best on our own. I guess if I had to choose a specific leadership style to put to him it would be Adaptive, he changes his leadership depending upon the circumstances at hand.

This leadership style works well for my team as it allows us a mixture of experience. We get moments where we can make our own calls and times where we can explain why we think our idea is the best. We also get moments where we understand to do as our Sergeant has instructed and those moments are easier to do because we get times as explained above where we do what we think is best. My Sergeant has been a part of the police for over 21 years and he has a great understanding of changing policies and procedures due to this. I believe this is another vital leadership quality to be able to change and adapt over time depending on the ever changing team dynamic of a response team and along with new and evolving technology.

In 1965 psychologist Bruce Tuckman introduced a model for team development. It involves 4 stages forming, storming, norming and performing. (Tuckman, 1965) In 1977 a 5th stage of Adjourning was added but I will not be referring to this as I believe the original 4 are more sufficient when referring to response police team development as they never truly terminate, they only adapt and change.

Forming is a teams initial phase, the moment where everyone is brought together to become a team. For a response officer they will likely do this stage alone to try and integrate into an already formed. The second stage, Storming, is when a team starts to begin the task at hand and the team become more familiar on a personal level with other team members. The third stage, Norming, is once a team fully understands their role and they also fully understand the different people and their personalities within the team. The fourth stage, Performing, is when a team is at it’s very best. Everyone understands the job that must be completed and are completing it to the best of their ability. They are using each other as resources and understand each team members individual needs.

Personally I can see how these stages took place from when I was first placed into the station I would be learning and training in for my time as a response police officer. Existing members of the team do, somewhat, go through the stages again every single time someone new joins as they then need to learn how to work with the new individual. The four stages above are definitely more elongated in their development in policing than they are in any other job. As the role of a police officer is complex and every day and every incident that you attend can be different, it can take a long time to get to the performing stage. It took me a long time to get to a point where I felt that I understood the task at hand and learnt to adapt to every other officer on the team and their work style.

A large part to play in a team being effective is conflict management and resolution, this can either be done by the team members themselves or overseen and done by the leader. In 1974 a conflict management model was formed called ‘The Thomas-Kilmann Model’. This was made by Kenneth Thomas Ralph Kilmann and names different ways that conflict can be resolved. The model is spoken about on Management Weekly who state ‘The five modes for conflict management are the core takeaway from Thomas Kilmann’s conflict model.’ (Mishra, 2022)
The five modes they refer to are competing, avoiding, accommodating, collaborating and compromising. The five modes depend upon who the conflict involves and how assertive or cooperative they find themselves within the conflict that they are involved in. Although sometimes it is best that conflict is avoided, if it is already obvious and is effecting others on the team then it needs to be addressed. 

Conflict can occur on a team for many different reasons such as a difference in opinion, how individual members of the team are feeling on any one given day, etc. I believe that all conflict can be resolved if the parties involved are willing to resolve it and the leader of the team is aware of it and willing to help with the resolution if necessary. It is also dependant upon how much the team member is willing to accept other personalities and opinions to their own. In my time of working within teams, both in and out of the police, I have found that you can come across individuals that only get on with people that have easy to understand personalities. Human beings are complex and all have different ways of expressing themselves, along with different theories and morals to live by. Some people are naturally introverted while others are naturally extroverted, some will speak their minds all the time, others will never state their opinion. I believe the basis of people resolving conflict, getting on and working well together is all about understanding each individual and why they do the things they do. If leaders are able to understand each individual member of their team they should, in some cases, be able to resolve conflict before it has properly begun. For example, if a member of the team approaches their leader to speak of a grievance that they have with another team member, the leader should be able to give a possible thought process of the person involved to try and give them a different prospective on the grievance they have, hopefully eliminating it completely. The less conflict on a team and the better it will work as everyone will be more motivated to do the job at hand.

While team cohesion and compliance are important in the police, officers are also encouraged to report anything they see that they believe falls outside of the ‘Professional Policing Standards’.
The Standards of Professional Behaviour and the Policing Principles are outlined in Blackstones Handbook for Policing Students which states ‘the ten standards of professional behaviour are the minimum standards that both trainee and confirmed police officers must maintain’ (Bryant and Bryant, 2021)
The 9 things that officers are supposed to be underpinned by are:

Accountability
Fairness
Honesty
Integrity
Leadership
Objectivity
Openness
Respect
Selflessness

It is vital that police officers uphold these standards and report when others are not, even if the police officer they are reporting is on their team or a well trusted colleague. Failure to report other officers could potentially mean the non-reporting officer will then not be abiding by the honesty, integrity and openness principles required of them. 
This also poses a slight problem when it comes to team dynamics as teams need to be able to trust each other. Every person makes a mistake and it poses the question of what mistakes of your colleagues need to be reported and which are genuine mistakes which they will own up for and sort with their own supervisor. It is a difficult balance to find and it is also an extremely daunting concept for young and new officers that they potentially could be put in a position of having to professionally challenge someone much older and more experienced than themselves, or even in a higher role. If a complaint is made about a colleague it generally is dealt with by the PSD – Professional Standards Department. If the complaint is serious it can then be sent to the IOPC – Independent of Police Conduct to look into.

The College of Policing holds statistics of dismissed police officers as follows: ‘The latest barred list figures cover the number of police officers, staff and members of the special constabulary who were placed on the barred list between 1 April 2020 and 31 March 2021. In total, 257 officers were placed on the barred list during this period.’ (Latest police barred list released | College of Policing, 2022)
These statistics show even more why officers must ensure their colleagues are sticking to the professional standards of policing and they must say something if they notice officers who aren’t. Failure to do so can reduce public confidence in the police, which it is so vital that the public can have faith in the police and trust them to protect them.

The role of a police officer and how well they can work in a team, I believe, is vital to effective policing. Officers need to be able to work together, work through conflict, protect each other and the public while also calling out inappropriate behaviour. If one of these things is not underpinned, many other aspects can fail, which is also why having a good leader to keep and eye on all of this is also so important. When policing teams are all working together well; working towards the common goal to help and protect the public, that is when public confidence in the police will improve.

1936 words



Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Within this assignment I will be looking to speak about a policing incident that I played a significant role in and dealt with a victim of crime with potential vulnerabilities. I will explain the importance of working with victims to protect and safeguard them and how to try to prevent further incidents from taking place. I will also reflect on how this incident was dealt with and the result of how our contact with the victim made them feel in general and their attitude towards the police.

The incident I have chosen to speak about is an incident of Domestic related Stalking and Harassment. The two people involved were ex partners, this becomes a domestic as it falls into the definition provided by the Home Office, which is the following: ‘any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial and emotional. (Bryant and Bryant, 2021)

The abuse that was happening within this incident was both psychological and emotional and also had worrying potential to become physical if we did not intervene and help the victim.

According to Womens Aid ‘On average the police in England and Wales receive over 100 calls relating to domestic abuse every hour’. (How common is domestic abuse? - Women’s Aid, 2022) This statistic truly shows how common domestic violence is and why it is so important to deal with every case properly. Due to this South Wales Police have stated the following:

‘South Wales Police have a positive action policy in respect of all incidents of Domestic Abuse and work closely with partners to ensure that all necessary support is put into place for the victims of abuse thereby reducing the risk of harm.’ (Freedom of Information Request, 2015)
This policy is taught to officers when in training and it is constantly repeated and enforced, this is because domestic abuse victims can be the most vulnerable and the most in danger.

I was first made aware of this incident by my Sergeant who asked me to attend the victims address as she had made a report about ongoing incidents. Upon attendance at her address I could tell that she was nervous and overwhelmed, therefore I immediately tried to put her at ease by sitting down with her and talking through the report at a pace that she was happy and comfortable with. I noticed that her mother had come to the address to support her daughter, so I encouraged her to stay in the room while her daughter explained the situation to me, this was so the victim knew that she had a support system available to her. 

According to ‘The Conversation’ in an article they posted: 
‘Victims who receive support from people they are closest to experience less future violence, injury, suicide, depression, and other negative health outcomes. Engaging and supporting family and friends in the prevention of domestic violence has never been more important.’ (Chronister, 2022)

The victim went on to explain multiple incidents where the victim had showed up at locations where she was, for example when she was getting her nails done or doing her shopping. She had made it clear to him that she did not want any contact yet he continued to try, even by sending her emails once she had blocked him by all other means. The most worrying incident that she explained was one that occurred not long after they had split up a few years ago where the suspect had threatened to throw acid in her face.

When the victim first spoke with me she said that she was unsure as to whether she was wanting to make a formal complaint to the police as she wasn’t sure how it would be dealt with. I took the time to explain everything to her and answered all her questions and concerns until she eventually agreed to provide a statement. In a bizarre turn of events the suspect male turned up outside and rang the buzzer to the flat multiple times while I was taking the statement. I used my personal radio to ask for further units to attend who then helped me detain the male and arrest him. 

South Wales Police have a definition of vulnerability which is:
‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.’

With every increasing incident that this victim was facing they were becoming more and more vulnerable as they were unable to protect themselves from potential harm from their ex partner. I recognised this and knew that, even with the suspect now being arrested, long term safeguarding needed to be discussed to ensure the wellbeing of the victim.

Whenever the police deal with a domestic they must submit something called a Public Protection Notification (PPN), they are also used for children, vulnerable adults and victims of sexual offences. A DV PPN includes a section named DASH which stands for Domestic Abuse, Stalking and Harassment. DASH involves 27 specially chosen questions, these questions provide valuable information that assist the police in establishing the risk level; the questions have also been derived from reviews of hundreds of DV homicide cases, so there is a reason behind each one.
The PPN, which includes officers own observations as well as the DASH questions, is then sent off to staff that work in the Public Protection Unit who decide whether to share it with other agencies, such as Womens Aid, or even whether to refer it to MARAC (A multi-agency risk assessment conference). This documentation allows different agencies to be made aware of worrying domestic incidents and to be able to discuss them and any relevant safeguarding issues. It allows response officers to pass their concerns onto those better equipped to deal with them, and other agencies can then support and manage victims and offenders in trying to reduce further incidents taking place. 

In this incident other agencies were able to contact the victim to provide her support emotional to make sure that she could healthily process what had been happening and to help her feel safe in her own home. The police were able to send around a team to target harden her address, providing her with a personal safety alarm along with alarms on her doors. The suspect was interview and released and given conditions not to enter her street or he would be arrested for further harassment, the victim was also informed of this.

I believe the practice of completing and sending off PPN’s to the PPU is a brilliant approach in helping victims, not just of domestic abuse, but all crimes. It allows professionals to assess the victims vulnerabilities and their risk of harm and discuss how to help them. These professionals will deal with incidents like this on a daily basis so they will know best in how to safeguard the victim, such as putting them in touch with a women’s refuge, or in the scenario of child cases, finding suitable support accommodation for them to live in.

In the book ‘Encyclopedia of Victimology and Crime Prevention’ it states that repeat victimization ‘occurs with greater frequency against particularly attractive or vulnerable targets’ (Fisher and Lab, 2010)
This is why it is so important to identify whether the victim is vulnerable and, if so, what level of vulnerability.

The Neighbourhood Policing Team (NPT) which is made up of police officers and police community support officers (PCSOs) are an extremely effective way of tackling repeat victimization. Officers regularly contact NPT to make them aware of ongoing worrying issues or anti-social behaviour/crime in an area, this is because they can provide reassurance visits or increased patrols in a certain area at a certain time. In the case of this domestic PCSO’s were assigned to see the victim to reassure her that they were aware of the harassment and stalking that she was victim to and that they would be patrolling the area more. This helps the victim to know that their report is being dealt with and that we are doing all that we can to protect her.

In terms of tackling repeat victimization, this generally comes down to providing the victim with information and words of advice in how they can protect themselves. I believe the best way to tackle repeat victimization is to concentrate on the repeat offender. In many crimes you will find that the suspect has been the suspect for many other crimes and that they follow a pattern. Those that commit theft will do it to many different shops, domestic abuse aggressors will abuse numerous partners. I believe the best way to tackle repeat offenders is through rehabilitation and understanding the offender in why they have committed the crime they have, what is their motivation.

Motivation takes many different forms but it has been described by two main points, extrinsic and intrinsic. 
‘Intrinsic motivation describes the undertaking of an activity for its inherent satisfaction while extrinsic motivation describes behavior driven by external rewards or punishments, abstract or concrete.’ (Differences of Extrinsic and Intrinsic Motivation - Simply Psychology, 2022)
Finding out whether someone commits crime because they enjoy it, or because they were forced to through fear or through drug and alcohol dependencies, etc, is so important. Without knowing why the suspect has committed the crime, there is nothing to help them to not commit it again and most offenders are not deterred by sentences or potential punishments via the courts and judicial system.

Most repeat victims are well protected by various means once the police are made aware of them. This can be done in such ways as remanding the suspect once they are arrested if there is a belief that they would continue to offend, hurt their victim or potentially disappear if they were bailed or released under investigation. As mentioned above the police are also very good at putting victims in touch with other agencies that can further protect them, provide them with further information or just support in the form of someone to listen.

‘The predictability of repeat victimization and the short time period of heightened risk after the first victimization provide a very specific opportunity for police to intervene quickly to prevent subsequent offenses.’
The police as an organisation are very aware of the high possibility that a victim will be targeted more than once after the first incident, especially for incidents such as domestic violence or anti-social behaviour. This is the reason the PPN is available for officers and why they can be submitted every time an officers feels it is necessary, there is no limit on how many can be completed.

As a result of the many agencies and many police officers that were involved in the incident I have outlined above that I had a significant role in, the victim has been safeguarded and has not been harassed, stalked or victim to any crime since the suspect was arrested. I believe this is through an evidence based policing approach that has developed the best ways to deal with domestic cases over the decades, using research of domestic homicides and warning signals in offenders.
1890 words



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  R.Hazzleton (Learner – electronic signature accepted.) 
 
Date: 01/03/2022 




Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this assignment I will be talking about a policing incident that I responded to which was of a complex nature. I will explain and evaluate why the incident was complex and the strategies I put in place to police it. I will also evaluate and assess general policing strategies within response policing and how effective they are.

The incident I will be talking about was reported as a concern call. The reporting person was a mother who was reporting concern for her daughter as no one had managed to speak to her all day. The report further explained that the mother was calling the police from the daughters address where her bedroom door was locked, there was no answer but they could hear her phone ringing from within.

This call, as with all other calls made to the police, will have been assessed by a call taker. South Wales Police explain the process of deciding on how a call is graded, and therefore how long it takes police to attend, as follows:
‘The first point of contact determines the classification of an incident and the appropriate level of response. The Public Service Centre (PSC) staff will utilise the ‘THRIVE’ approach as a risk assessment tool to all calls to risk assess.’ (Adults at Risk – South Wales Police 2021)

As mentioned above, THRIVE is used as a risk assessment tool. It encapsulates 6 different points to help staff in identifying the circumstances of an incident, to then grade an appropriate response time for officers. THRIVE stands for:

Threat
Harm
Risk
Investigation
Vulnerability
Engagement

Once THRIVE has been completed a call can be given 5 different gradings which all involve a different response time. 

G1 – Emergency response within 10 minutes
G2 – Respond within an hour
G3 – Respond within 8 hours
G4 – Respond within 48 hours
G5 – Potential phone resolution, contact in 48 hours

The incident I outlined above was graded a G1 for an emergency response as there was a potential threat to life due to the lack of response from the daughter inside the room that the reporting person said they believed she was inside.

Upon arrival at the incident it very quickly became apparent that there was a lot of people involved and that emotions were extremely heightened. The front door of the house was wide open and screaming could be heard from down the street as we approached. Once inside the house there was around 8 people all stood in the hallway and it was clear to see that they had begun to try and get the door down themselves but had only managed to create a hole in the middle of the door. As I was stood there waiting for my colleague to bring something to gain entry into the room it was easy to feel extremely overwhelmed. Within moments you are sprung from calmly being sat in a police van, to driving quickly to a call with sirens and blue flashing lights, to then being stood in a house with multiple extremely emotional people that are screaming and looking to you for help and assistance. These are moments where Emotional Intelligence is paramount in controlling your own emotions and empathising with others to not seem cold or dismissive.

South Wales Police teaches ‘APC’ in training which is used as something to mentally run through when arriving at a call. APC stands for:

Assess
Protect
Communicate

I assessed whether there was anything I could do to try and gain access to the room but I could see that it was bolt locked from the inside and entry was going to need to be gained via brute force. I looked to see how I could protect those in the vicinity and could see that people were still trying to attempt to kick down the door. I asked them to move away to allow space for my colleague to pass so he could gain entry in a safer manner. Lastly I tried to communicate to those there that we were there to help and I reassured the parents that we were doing all we could. My colleague eventually managed to gain entry into the room and announced a ‘Code Blue’ over his radio. A Code Blue is announced when someone is found deceased.

In that moment Emotional Intelligence once again became extremely important. I tried to comprehend what I had just heard and that the parents stood behind me were about to find out that their daughter was now deceased, along with the other people in the house that included the deceased’s housemates and friends. To add to all of the above it became apparent that my colleague was effectively slight stuck inside the room that he had just force entry into, as the deceased’s body was pressed against the back of the door, meaning he would have to move her to leave the room. You don’t really get any time to process the information or truly grasp what you’re dealing with, you just have enough time to try to be both professional and empathetic.

After I told the parents and friends what had happened everyone was slowly taken outside where we could ensure that they would not see anything potentially traumatic. 

The challenges within this call so far had been numerous, crowd control, self-control in terms of emotions, ensuring the PSC were aware of what was happening, scene preservation due to the apparent suicide. The thing that felt best to concentrate on was to ensure that everything was being dealt with how it needed to be. I made sure CSI and CID were aware, I made sure that ambulance were contacted so they could send a paramedic to confirm the death and declare ROLE (Recognition of Life Extinct). 
The hardest challenge of the entire incident was dealing with the emotions of the parents of the deceased. You never know how someone will react to news of the death of a loved one and parents should never have to experience the death of a child. I do not have children and so I could not fully understand what it felt like for them, but I could emphasis with their grief. The two parents had very different ways of processing the information that their daughter had just passed away and that became a challenge in itself. You have to make sure you are providing them the support that they want but not overcrowd them. You have to keep an eye on them to make sure they don’t do anything impulsive while their mind tries to understand what is going on around them.

As the news of this young womens death began to spread to friends, more people began to show up at the address. At one point there must have been around 20 people there including family and friends. Crowd control becomes a major challenge, not just at this call but many others, especially at Public Order events. 

There is scientific research surrounding crowds and ‘mob mentality’ and how peoples morals and rationale can change while being a part of a crowd. Malcolm Tatum explains Crowd Psychology as a basic concept in which ‘the thought processes and behavior patterns of the individual often vary from those of a larger group, although these same individuals often adapt to the expectations of the surrounding culture and modify individual traits in order to identify with the crowd. Different theories focus on both the conscious and subconscious ways that individuals align with the crowd mentality.’ (Tatum, 2022)

Effectively the individual in a crowd may act completely different to how they would alone. They become anonymous and the safety of not being seen allows them to act in a way that they would never do normally. Being aware of the warning signals of a crowd and how to deal with them is paramount to effective policing. Not all crowds are angry and dangerous and having that as a thought process can make things worse. 

In this incident it was a different type of crowd to those that we would normally encounter. It was a group of highly upset individuals who did not understand why or how their family member and friend had died as it was so out of the blue and unexpected. I found the best way to deal with them was just to be there, as a presence, if they wanted to talk to me but to otherwise leave them to process their grief without having to worry about someone in a bright high vis jacket approaching them and talking to them about it.

The office for national statistics states:
‘Despite having a low number of deaths overall, rates among the under 25s have generally increased in recent years, particularly 10 to 24-year-old females where the rate has increased significantly since 2012 to its highest level with 3.3 deaths per 100,000 females in 2018.’
‘As seen in previous years, the most common method of suicide in the UK was hanging, accounting for 59.4% of all suicides among males and 45.0% of all suicides among females.’(Suicides in the UK - Office for National Statistics, 2022)
Both of these statistics were included within this sudden death that we were dealing with which made the whole process of dealing with the call that much more difficult for everyone involved, including emergency responders, bother police and medical. As this was the first suicide I had responded to I quickly realised and learnt that there is nothing you can truly do or say to the family and friends that will help them. Everyone goes into a state of shock as they are so unprepared for such devasting news and your main job, outside of dealing with the sudden death on a professional level, becomes keeping an eye on everyone effected.

Maslow’s Hierarchy of Needs (1943) is a theory surrounding what motivates people in life, it begins with basic needs before ending with ‘self-actualisation’. According to Simply Psychology ‘self-actualisation is the complete realization of one’s potential, and the full development of one’s abilities and appreciation for life.’ (Perera, 2022) I believe there are many reasons why someone may choose to end their life and sometimes we may never truly know what that reason is, but I believe part of the reason can be explained with Maslow’s Theory.
Maslow’s Hierarchy is made up of 5 different levels, each becoming arguably less important the further up the pyramid you go. The bottom level includes basic human needs, such as water and food, the second level including similar such as shelter and safety. Not having these two levels could easily be a contributing factor towards an individual taking their own life if they find they cannot get the basics to be able to live anyway.
The following level is about belonging and feeling loved, either through family, friends or a romantic partner. This level tends to be a big contribution as to whether someone decides to end their life as, without this, they express a general feeling that they are living their life for no real reason or purpose.
The 4th level refers to feeling accomplished, having a sense of achievement like you are doing something with your life that you find enjoyable and others recognise that you are happy with.
As mentioned above the final level is about self-actualisation.

I believe that if any one of these levels is missing or an individual truly struggles to achieve one of them, that is when thoughts of suicide begin.

This incident was an extremely challenging situation and a huge learning experience for me within my role of a police officer. It offered challenges I hadn’t encountered before and made me really think on how I could use policing strategies to help those around me while also doing my job at hand.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
· Giving evidence in a court environment
 





· Knowledge of traffic offences
 

 
 
· Knowledge of case files and what happens after interview
 
 
	Low 
1-4 
	Med 
5-7 










6
	High 
8-10 

8















8
	Low 
1-4 

2








3





3
	Med 
5-7 
	High 
8-10 
	 


I have only spoken within a Magistrates Court and it was extremely daunting for me. I will be attending Crown Court soon and I hope that will build on my knowledge and experience

I am unsure on what offence is involved in what Traffic Offence and I need to increase this knowledge to help me in the role

I haven’t interviewed many suspects and, when I have, it generally hasn’t resulted in a case file being produced therefore my knowledge is lacking.

	SKILLS 
 
 
· Blue light training
 
 
· Taser training
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10



10 
	Low 
1-4

1 



1
	Med 
5-7 
	High 
8-10 
	 


I am hoping to attend a course to attain this skill soon 

As above, I am taking steps to have this course soon

	EXPERIENCE 
 
 
· Different types of searches
 
 
 
· Sexual Offences
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9




9
	Low 
1-4 

4




4
	Med 
5-7 
	High 
8-10 
	 

I would like to experience more searches – including of an individual, a vehicle and of a premises

Due to there being specially trained officers that deal with sexual offences I have not dealt with many. I would like to experience dealing with more to expand my knowledge.
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