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[bookmark: _Toc522293514]Introduction
Employees are facing many issues in the workplace and discrimination is a common issue among them. Workplace discrimination is a form of discrimination, which is based on gender, race, religion, age, national origin and physical or mental disability. Discrimination is harmful, as it affects outcomes of equal opportunities of employees. It is the way of treating persons unfavourably due to their personal characteristics, which are protected by law. The Equal opportunity Act has set out some personal characteristics that create discrimination in workplace against the law. The assignment will cover different views, level and types of discrimination. Reasons and common responses to discrimination will be incorporated in this assignment. It will also focus on understanding impact of diversity and equality in mitigating discrimination in the workplace. 

[bookmark: _Toc522293515]Discrimination in Workplace
Discrimination in the workplace occurs, when an employer starts discriminating employees in relation to various work related decisions. These decisions include hiring, promotion, firing and availability of benefits. There are many state and federal laws in place to prevent discrimination in organization and protect employees against such discriminations. Many work related issues such as harassment of employees depending upon their races, cultures, origins and others; are part of workplace discrimination. It is essential for an employer to make sure that company’s practices, policies and handbook are uniform irrespective of employee gender, race, ethnicity, disability and religion (Carle, 2012). Types of discrimination in the workplace are as follows:
Age: Youth and Elderly employees experience age discrimination in different situations. Ageism is discriminating and stereotyping against groups and individuals based on the age. This discrimination arises when employer doesn’t hire, promote, terminate and decide compensation based on the age. If an employee is 40 years or older and has been harmed by a decisions affecting employment, then that person may have suffered with unlawful age discrimination (Posthuma et al., 2012).   
Disability: Disability discrimination arises when an employee with disability is treated less favourably than an employee without disability in similar circumstances. Employees are not treated uniformly in any aspect of employment such as job assignment, hiring, layoffs, promotion, training and fringe benefits due to disability (Marumoagae, 2012). 
Equal Pay: This discrimination arises when men and women are not provided with equal pay for equal work. All forms of pay such as salary, bonuses, overtime pay and stock options are analyzed before developing compensation structure for everyone in the workplace to avoid such discrimination. 
National Origin: National origin discrimination includes treating employees and applicants unfavourably because they are part of particular country and because of their accent or ethnicity. This type of discrimination may arise due to treating people unfavourably, as they are married to an individual of certain national origin.  
Pregnancy: Pregnancy discrimination arises due to treating a woman unfavourably because of pregnancy and medical condition related to childbirth and pregnancy. Women are treated unfavourably in every aspects of employment due to their pregnancy.  
Race: Race discrimination arises due to treating an employee unfavourably because of certain race and personal characteristics associated with race such as skin colour, texture and facial features. This discrimination also involves treating someone unfavourably, as the person is married to an individual of certain race (Reskin, 2012).
Religion: Religion discrimination involves treating an individual differently due to his or her religious beliefs. Employees are treated unfavourably in each aspect of employment such as hiring, pay, terminating, job assignment and other condition of employment. 
Gender: Gender discrimination involves treating an individual unfavourably because of person’s gender. The employees are treated differently in each aspect of employment because of gender identity.

[bookmark: _Toc522293516]Distinct views of discrimination in workplace
There are two different views of discrimination in the workplace. Discrimination is viewed in different way to manage it properly: 
Traditional View: Discrimination has a negative impact on employees as well as overall performance of an organization. Employees are treated differently due to their different characteristics. Performance level of employees is affected, which in turn affects organization’s performance. Traditional view of discrimination states that discrimination is not acceptable in the workplace and it should be avoided (Jones et al., 2017).  
Human Relation view: Human resource department views workplace discrimination can be avoided with implementation of discrimination laws. Everyone needs to adhere with rules and regulation prescribed by discrimination act. There are different acts for avoiding different discriminations such as Equality Act, 2010, Americans with Disabilities act of 1990 and others. Employee should raise their voice to protect themselves from the consequences of workplace discriminations.

[bookmark: _Toc522293517]Levels of Workplace Discrimination 
Workplace discrimination has four basic levels, which are as follows: 
Ambient: In this level, employees by a particular group that they are belonging to and immediate influences such as peers and friends in the organization (Velez and Moradi, 2012).  
Advantageous: Employees take advantage of a particular type of discrimination and they accept the benefits of it without hesitation.  
Argumentative: Within the particular level, there are seem to be arguments among individuals where some of them are in favour of discriminative environments to some extents while others are completely against it.
Antagonistic: Employees choose to set themselves actively against others due to several differences from them. They try to minimize their participation in this level.

[bookmark: _Toc522293518]Reasons that arises discrimination in workplace
There are several reasons that cause discrimination in the workplace: 
Lack of diversity Training: This is the most common reason behind discriminations in the workplace.  Employees are not raising their voice against the discrimination those they are facing in the workplace. Due to lack of knowledge of the essential factors, causing increased discrimination employees are becoming victim towards the acts of discrimination that is still prevailing in most of the organisations all across the globe. Organizations are focusing on diversity training, which can make the employees to understand the benefits of anti-discrimination. It is essential for them to attend seminars and course on sensitivity training, which mainly explains how discrimination lessens productivity of employees. 
Absence of good behaviour modelling: Organizations are lacking in uniformity in procedures, policies and business initiatives.  Managers and leaders are not encouraging employees regarding the importance anti-discrimination. There are certain situations within the organisational cultures where managers and higher officials are arrogant towards certain employees, mostly those who later become victims of discrimination. Showing concern and recognising the productivity and efficiency of the employees is the foremost responsibility that has to be followed with the organisational culture, despite of any race, religion, colour and other factors. Employees will feel proud if they found all decisions are taking by organization irrespective of any discrimination characteristics. 
Generational Differences: There is still a belief among old generation people that women are not capable of doing certain things as compare to men. Such people are prone to support discrimination among employees. They believe business ideas also differ due to discriminated characteristics of employees.

[bookmark: _Toc522293519]Management issues in discrimination
Some of the major management issues that arise due to the presence of discrimination within an organisation are as follows:
Respect within the workplace
In most of the organisations it has been seen that due to the presence of discrimination, some of the employees as well as the managers leading different teams have issues where there are conflicts regarding difference in mutual understanding. 
Conflicts
Whenever there are issues regarding specific types of discrimination such as chauvinism, racism, and others, the overall organisational boundary is associated with chaos and conflicts among team members as well as the managers who are controlling them.
Lifestyle Acceptance
According to the study of Oskamp (2013), discrimination within the organisational boundary also leads to certain management issues that comprise intolerance and non-acceptance of different lifestyles that are possessed by different managers and employees that may affect their contribution to the organisation.
Communications
There are employees who belong to different nationality and are comfortable in speaking in their native languages. Those employees are often discriminated by others in an organisation, who knows the local language. This can be considered as a managerial communicational issue that has been rose due to discrimination. 
Generation gaps
Often within the organisational boundary, employees who are working within the organisation for longer duration are seem to discriminate fresher within the organisation based on age gaps. This can be served as an issue for the management that needs to be controlled if the particular discrimination prevails.

[bookmark: _Toc522293520]Common responses to discrimination
An employee can be discriminated within the organisational boundary with respect to their age, colour, body shape, religion, cultures and others through many ways. Commonly, these types of discriminations lead the employees to lose their self-respect, morale, increased stress and others. This ultimately results in reduced employee productivity towards organisational success.
The above mentioned management issues of discrimination can be overcome by the following HR strategies that are as follows:
· Writing and enforcing clear workforce policies in order to prevent any further cases of discrimination, so that the supervisors and managers have the clear awareness regarding their roles and responsibilities
· Encouraging the employees to complain if they are facing any kind of discrimination while working within the organisational boundary
· Conducting immediate and direct investigation in order to determine the validity of the complaints that have been recorded with respect to the employee treatments and discrimination
· Validation of the evidences through physical complaints through emails, notes and memoranda along with statistics when required 
· Showing patience until all the investigation and discussions are made regarding the recorded complaints from the employees and then taking relevant actions against the discriminating situations and the people associated with these (Munger et al., 2017). 


[bookmark: _Toc522293521]Impact of Equality and Diversity on mitigating Discrimination 
It is important for the managers and the higher officials of the organisation to promote the utility of better employee treatment, so that each of them are provided with equal treatment and diversity within the organisational boundary (Wald, 2011). Some of the major influences that are served by adopting equal and diversified measures for every employee are as follows:
Merits
· Creativity within the organisation increases
· The employees in their overall career are able to increase adaptability
· With the diversified practices, the employees having different concepts and ideas are able to contribute towards increasing the organisational productivity.
Demerits
· The overall operational costs will drastically increase in order to follow diversified and promoting equality through extra training and development programs within the organisation. 
· In order to respect every culture and religions, the employees will lack freedom of speech, since they will not be able to share their opinions due to the fear that other may be affected from their opinions.

[bookmark: _Toc522293522]Management actions on discrimination resolution
Discrimination can be avoided if managers and the higher officials ensure that proper employee treatment is trailed by the appropriate procedures where they have to do as follows:
· Positive responses: The managers shall take appropriate actions to minimize discrimination.
· Penalties: The mangers shall identify and penalise the individuals that are discriminating others in an organisation.
· Ask them humbly: The mangers shall ask the accused and the victim to sort out any kind of dispute among them in terms of discrimination.
·  Keeping records: The mangers shall keep records relating to discriminating events in an organisation.
· Provide quick reporting mediums: Organisations shall consider in generating help through social media networks and provide free helpline contacts to the employees, so that they are able to seek need on any situations.
· Periodic review of policies: The mangers shall periodically review the organisational policies of discrimination to ensure any further cases of the same.

[bookmark: _Toc522293523]Manger responsibility towards resolving discrimination
Since, managers are considered among the corporate members of an organisation, they have certain roles and responsibilities in order to eliminate any cases of discrimination found to be exercised by anyone within the premises. The major responsibilities are as follows:
· To follow according the discrimination laws prevailing within the national boundaries.
· To recruit and appoint the employees who are actually seem to have diversified virtues and perceptions.
· To educate the employees as well as the corporate heads on adopting the benefits of diversified culture within the organisation and how it can help in reducing the scope of employee harassment (Singer, 2014).
· To access the employee needs and demands continuously, so that they none of them have any complaints regarding unfair treatments.


[bookmark: _Toc522293524]Conclusion
From the overall report, it can be concluded that discrimination and its impacts are the certain element that devastates the overall organisational structure, reducing the efficiency and productivity of employees. Therefore, it is highly recommended for the organisation to identify critically those situations that can lead to increased discrimination against employees and take relevant actions accordingly.
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1. Workplace Discrimination 

•

Discrimination in the workplace occurs, when an 

employer starts discriminating employees in relation to 

various work related decisions. 

•

These decisions include hiring, promotion, firing and 

availability of benefits.

•

It is essential for an employer to make sure that 

company’s practices, policies and handbook are 

uniform irrespective of employee gender, race, 

ethnicity, disability and religion
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3. Levels of Workplace Discrimination 
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5. Reasons of Workplace 
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6. Management issues in controlling 

Workplace Discrimination 

Some of the major management issues that arise due 

to the presence of discrimination within an 

organisation are as follows:



Respect within the workplace
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Communications
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Generation gaps
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Disabilities
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7. Common Responses to 

Discrimination 

The above mentioned management issues of 

discrimination can be overcome by the following HR 

strategies that are as follows:



Writing and enforcing clear workforce policies



Encouraging the employees to complain



Conducting immediate and direct investigation



Validation of the evidences



Showing patience until all the interviews and

discussions are made



Taking relevant actions.
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8. Impact of Equality and Diversity In 

mitigating Discrimination 

Some of the major influences that are served by 

adopting equal and diversified measures for every 

employee are as follows:

Merits



Creativity within the organisation increases



The employees in their overall career are able to 

increase adaptability



With the diversified practices, the employees having 

different concepts and ideas are able to contribute 

towards increasing the organisational productivity.
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Demerits



The overall operational costs will drastically increase 

in order to follow diversified and promoting equality 

through extra training and d4evelpopment programs 

within the organisation. 



In order to respect each and every culture and 

religions, the employees will lack freedom of speech 

since they will not be able to share their opinions due 

to the fear that other may be affected from their 

opinions.
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The overall operational costs will drastically increase in order to follow diversified and promoting equality through extra training and d4evelpopment programs within the organisation. 

In order to respect each and every culture and religions, the employees will lack freedom of speech since they will not be able to share their opinions due to the fear that other may be affected from their opinions.
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9. Manager’s Responsibilities in 

dealing with discrimination 

As the managers are considered to the corporate 

members of the organisation, they have certain roles 

and responsibilities in order to eliminate any cases of 

discrimination found to be exercised by anyone within 

the organisation. The major responsibilities are as 

follows:



To follow according the discrimination laws 

prevailing within the national boundaries.
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

To recruit and appoint the employees who are 

actually seem to have diversified virtues and 

perceptions.



To educate the employees as well as the corporate 

heads if required, on adopting the benefits of 

diversified culture within the organisational and how 

it can help in reducing the scope of employee 

harassment (Singer, 2014).



To access the employee needs and demands 

continuously, so that they none of them have any 

complaints regarding unfair treatments towards 

them.
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To educate the employees as well as the corporate heads if required, on adopting the benefits of diversified culture within the organisational and how it can help in reducing the scope of employee harassment (Singer, 2014).

To access the employee needs and demands continuously, so that they none of them have any complaints regarding unfair treatments towards them.
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10. Management Actions on 

Discrimination 

Discrimination can be avoided if the managers and 

the higher responsible for ensuring proper employee 

treatment follows the appropriate procedures where 

they have to do as follows:



Positive responses



Penalties



Ask them humbly



Keeping records



Provide quick reporting mediums



Periodic review of policies
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