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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of my tutorship period ending and achieving independent patrol status, I have learnt and personally experienced the importance of Police Officers developing resilience and being able to manage stress levels. Within this essay I am going to reflect on my own wellbeing and resilience and how important it is to retain personal values and how organisational culture can influence your ability to maintain good wellbeing and resilience. I will reference research throughout this essay and I will be utilising the Gibbs’ reflective model (MindTools, 2016).

Firstly I am going to write about the impact of organisational culture which I will break into two parts, wellbeing and resilience. Organizational culture can significantly impact wellbeing within the Police. A positive working culture within the Policing structure is paramount to enhancing persons wellbeing. Having a positive impact on officers would include promoting a good work-life balance, empathy towards officers and staff and also making sure officers and staff feel supported within their roles. However, as with everything, there can be some negative impacts within the Policing culture, if there is a lack of support being offered or felt by staff then this can cause undue stress, causing persons to feel ‘burnt out’ and in turn this causes a poor level of wellbeing. Furthermore, having hierarchical structures can add significantly to the stresses, worries and concerns of persons who are lower ranked and feeling insignificant, causing them to experience low mood, under perform and feel like ‘just another number’.

Additionally to the above, I am now going to discuss how organisational culture can affect resilience. My research shows resilience to be explained as the ability to maintain psychological and physical health after having experienced traumatic and overly stressful events within their role. Organisational culture plays an important role in building and maintaining resilience amongst Police officers and staff. It is important for the Policing culture to promote good communication skills, teamwork, leadership and learning avenues to be able to maintain a high level of resilience within officers. Communication and teamwork is ultimately two of the most important factors within the Policing culture, as being able to speak and be listened too in turn makes the officer or individual feel valued and adds elements of trust between persons within the organisation. Teamwork is a must for Police officers to be able to complete their daily roles as each incident requires a pair of officers, communication with a supervisor, potentially assistance from other departments or colleagues. After achieving independence, the first and most important thing I learnt and felt was the trust and support between my own team, being able to trust and rely on your colleagues and this slowly creates a bond as a ‘family’. Conversely, a poor culture that promotes blame and resistance can cause officers personal and professional development to slow right down due to persons feeling left out, depressed in their role and ultimately feeling unsupported (Cherry, 2023).

After becoming independent, I have quickly gained a large amount of self-confidence and self-belief in making my own decisions in a sometimes fast paced and stressful environment. I have realised how much members of the public and new colleagues look up to you. This has helped me grow a vast amount on a personal and a professional level and has aided me in being able to maintain a strong level of resilience and good wellbeing. I have learnt how to manage my own emotions when attending traumatic events and how to remain professional and I have established networks within the organisation that are there to support you through the harder times in the role. I have been able to identify my own values, strengths and weaknesses, the support which is accessible, and I have been able to align my personal values within the organisational culture. 

It is important to be able to reflect on your personal values at times and remembering the reason why you joined the Police service in the first place. Being able to understand your own values assists you in making decisions and the actions you take. Self-awareness helps to maintain integrity within the policing role and within the organisational culture. Furthermore, being able to identify opportunities where you can contribute in ways that align with your personal values, even if the culture within the organisation does not reflect wholly on them. Being able to do this can you give a sense of satisfaction and purpose. 

However, there are risks of conforming to organisational culture which include loss of identity and emotional strain. My research describes emotional strain as the bodies reaction to feeling threatened or under pressure. It shows that too much stress can affect our mood, body and relationships and can cause an individual to feel a sense of loss of control (NHS). 

Loss of identity can occur if you the organisational culture contradicts your personal values to much, this can cause you to experience inner conflict and dissatisfaction within the role. Additionally, continuously compressing values or feelings to ensure they fit in with organisational culture can lead undue emotional stress and psychological distress which causes an individual to feel low mood and prevents a person from expressing individuality. 

Identifying strategies for maintaining wellbeing and resilience has shown me that being able to seek out support systems, maintain self-care and continuously learning and growing as both an individual and as a professional is relatively important when it comes to maintaining wellbeing. The self-care element, allows for relaxation during down time or personal time and also taking part in activities or hobbies that are enjoyed by such individual. Also, building and maintaining strong support networks both in and out of the workplace are an important factor. Connecting with tutors, other colleagues, family and friends allows advice to be received and given and also allows for emotional support when required. Finally, being able to continuously grow, learn and develop allows further enhancement in skills and knowledge. This helps you to feel more empowered within your role and can help with self-confidence and resilience. Also, learning some mindfulness techniques including deep breathing exercises and meditation can help to significantly reduce stress levels. 

The outcome of gaining independent patrol status is that I have greatly developed my wellbeing, resilience, and my ability to be able to reduce stress both in work and in my personal life. The skills I have learnt in my role have helped me grow as a professional person and also within my personal environment. Overall, I have learnt that there are many support networks and vital connections between yourself and others in the workplace are key to pursuing your role in the best way possible, allowing for growth and knowledge expansion. I have taken experiences from other officers and incorporated them into my own, creating my own style and techniques.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this essay I am going to use a domestic incident which I have attended previously on an emergency response. The incident I can recall well does not have any ethnicity or language issues. I will be utilising the National Decision Model throughout as I would be doing at the scene of the incident, I also will be referring to dynamic risk assessments which I use all the time in my role as a Police Officer, sometimes subconsciously. Research shows that a dynamic risk assessment is an assessment of risk in a rapidly changing environment. (UKFRS).

I was double crewed with another Police Officer and dispatched to an emergency incident which came over the radio as an ongoing domestic with limited information. The information we were given by the reporting person was that they could hear screaming, shouting and the sounds of things being smashed in a neighbouring property. Whilst on route I ask the control room for checks on the address given and if there are persons linked for checks to be conducted on them too so myself and my colleague can be passed warning markers or any information which may be critical to our approach. This incident showed as a male and a female residing at the address, with the female being a high-risk victim from the male and the male showing as a high-risk perpetrator, also with the male person having a vast array of warning markers, including mental health, violence, and weapons. 

Upon arrival at the incident, I immediately activated my body worn video to enable full visual and audio recording of the incident and circumstances. As I approached the property, I could hear a disturbance from within and therefore, instead of knocking on the door, I have utilised Section 17 PACE and entered the address on the grounds of protecting life and/or limb. Section 17 PACE is a legal provision that allows a constable to enter and search any premises for the purpose of arresting a person, saving life or limb or preventing serious damage to property. (legislation.gov.uk).

I have entered the address and located the female on the floor, whilst the male was stood over her. At this point and considering impact and risk factors, my colleague and I have approached the male and restrained him and placed him in handcuffs and escorted him to the rear of the Police vehicle and placed him into the cage where he was detained until full circumstances were obtained. My colleague has stayed with this male and I have re-entered the address. 

As I made my way back inside the address, it was clear there had been a disturbance, there were broken plates on the floor, also some broken glass photo frames. I also noted that there were some children’s toys around the property and therefore I had to establish if there were children present at the time of the incident, however, although there were children who usually reside at the address, they were staying with a grandparent on this occasion. I made my way back into the living room where the female was now sat on the sofa and clearly distressed. I have used effective communication skills to calm her down enough to be able for her to tell me exactly what had happened. The female explained that there had been a verbal argument which then led to the male throwing plates and smashing picture frames within the property. The male has then punched the female multiple times to the face, chest and stomach area causing injuries. This initial disclosure made it clear to me that two offences had been committed, one of assault and one of criminal damage, and it provided me with multiple necessities for the arrest of the male. 

I informed my colleague of the circumstances, and I made the decision to arrest the male for causing criminal damage to the property and for domestic related actual bodily harm. I have used the necessities for the arrest to allow for a prompt and effective investigation, to protect a vulnerable person, and to prevent any further physical harm.

I made the decision at this point to ask for further officers to attend as I knew in my mind this female needed to attend the hospital to seek assistance for her injuries, however, my colleague was with the male in the Police vehicle outside needing to convey him to custody. In the meantime, whilst waiting for other officers, the female has allowed me to obtain photographs of her injuries to her face and she had also allowed me to take photographs of the damage caused around the address. I have managed to convince the female to attend the hospital with me to get her assessed for any internal injuries and to allow for a female officer to attend to take some images of the chest area injuries. 

I have further spoken with the female and gained her full details, along with the children who usually reside at the address. I have fully explained the Public Protection Notification to her, and I have signposted her to relevant domestic abuse services that are available for her. I also explained the victim personal statement and went through the victim support referral form to which she consented for. A victim personal statement is described as a statement which allows the victim to describe how they are affected by an incident, emotionally, physically, or financially and if any vulnerability is felt. (CPS).

A short while after going through all the above information, other officers arrived and assisted in conveying the male to the custody suite and then my colleague and I conveyed the female to hospital so she could be assessed due to her injuries. Whilst at the hospital I had arranged for a family member of the female to attend to sit with her so that she felt more comfortable and so that my colleague and I could go and continue with our enquiries in relation to this incident. We have re-attended the address and conducted house to house enquiries and attended the reporting person’s address. It is a difficult and sensitive situation to deal with as it is a domestic incident, however, it is paramount to gain as much information as possible about what has happened. The reporting person was happy to provide a full statement to Police and therefore my colleague stayed inside the address and obtained this whilst I continued house to house and CCTV enquiries. It became clear quite quickly that there were no CCTV recordings available that captured the incident, although there were two other persons who were happy to provide supporting statements to what they heard and/or saw of the incident. 

Once completing the above actions, I have then returned to the station to submit all the relevant paperwork and complete the required updates. I had to go through the victim codes, write a full update on circumstances, I submitted a statement of my arrest of the male which also exhibited my body worn video and the photos I had taken at the scene. Furthermore, I submitted a Public Protection Notification report at a HIGH priority due to the circumstances. “A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response.” (HMICFRS). I also submitted a victim focus referral form. Finally, I submitted a use of force report form due to placing the male in handcuffs. 

For each decision I made from the beginning of this incident through to the end I have dynamically risk assessed and considered the national decision model. Every action I made I had to consider the national decision model. This enabled me to maximise the safety of myself, colleagues and other persons involved, and it allows me to obtain the best evidence possible whilst ensuring safeguarding remains priority. I can easily justify my actions which lead to the arrest of this male, as the allegation remained that he had assaulted the female and damaged her property, therefore, I am obliged to take positive action, which brought me to the conclusion of the arrest. After arrest, investigative skills come in to play as all investigative opportunities need to be exhausted prior to interview, if possible, which in this case, it was. 

Finally, throughout the incident I was able to obtain full details of all persons involved and the witnesses, allowing me to update the control room of whom we were dealing with at the time and allowing the control room to notify us of any information which they feel we should be made aware of. Obtaining up to date contact numbers is also important when recording details of the incident, also being able to clearly label who played what part in the investigation. For example, which officer arrested, which officer conveyed. Also, which witness resides where and what they said. It is so important to make sure all updates and relevant forms are completed to a high standard, as the likelihood is these will be viewed by persons who never attended, he incident and therefore they need to be able to read the information I submit and understand the chronological summary of events and understanding my rationale behind my actions and decisions I made. 

In summary, domestic incidents, particularly this one, can be fast paced and require quick decisions to safeguard persons involved immediately. After everyone is safe, then actions can slow down a little to allow for officers to gain full control and see the full incident as it is. It’s important not to rush all decisions and to make sure all avenues are explored, especially with the victim to gain their trust and confidence. I made a lot of decisions during this incident, however reflecting on these, I believe that I made the correct decisions to effect safeguarding and gain the best possible outcome, which resulted in the male being charged with both offences and remanded into custody. The quality of the relevant forms and submissions allowed for further confidence within the Police from the victim as they were fully supportive of the investigation.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The first model of team dynamics and development I am going to use is Tuckman’s team development lifecycle model. As explained by revolution learning (2022), there are five stages to this cycle which include forming, storming, norming, performing and adjourning. The first stage, forming, is an early stage which represents a group of people being selected and placed together. These persons then eventually become a team. When individuals meet each other for the first time they analyse the others behaviour, attitude and demeanour and subconsciously decide who they will and will not get along with. Due to this decision process a person makes of another, you will see individuals gravitating towards the persons they have chosen as ones they will get along with and like. As early as possible, it is expected of the leader to explain the full expectations of the team and why they have been formed in the first place, as failure to provide this information and direction may cause the leader to lose control of the group.

Storming is the second stage in which individuals in the team start to jostle for positions and rankings. During this stage an unofficial hierarchy may emerge. Furthermore, it may be noticed that some individuals may be sitting back from the original directions from the leader and this is due to others believing the specific task is their strength and therefore they will do the bulk of the work, this will also seem as a test for the leader of the group because it allows for the individuals who are sitting back to test how far they push the leader before he or she has to intervene to take control again. 

Thirdly, norming. As this title suggests, things begin to settle down within the team and with the leader of said team. All individuals now know each other better on a personal and a professional level. During this stage all individuals tend to muck in and help each other to get the tasks done whether it is their strong point or not as they don’t want to see their colleagues struggling. It becomes more apparent that team members have noticed each other’s strengths and weaknesses and also a good team leader would have noticed the strong and weak points of his or her members. 

The fourth stage is performing, and this is where the team are exceeding expectations and really showing what teamwork is about. The leader is still responsible and is required to keep this motivation and free flowing cooperation within his team moving forward. Whilst in the performing stage the leader can provide further training and career development opportunities to his or her team members. At this stage when other team members are offered progression and opportunities, the rest of the team remain supportive in this and boost the confidence in the member going for promotion for example. 

The final stage of this model is adjourning. Adjourning happens when there is a change of staff, this happens because when a regular member of the team leaves, the rest of the team consider this as a big loss and mourn this respectively. When new members then join the team, this whole process begins again. The reason it begins again is because each new member is unknown to the current team and therefore subconsciously to others, the new member is proving themselves to all team members and to the team leader. This stage could also happen if the leader decides to change the direction and goals of the team as the new goals would have to be learned as new information and potentially new policies and procedures to follow. The leader should be able to notice the change in the team’s energy and performance and be able to intervene to try and loft morale. 

Team cohesion is when a team of individuals work together, understand how each person works and how to assist each other in the best way. This involves team members helping other members through the hard times by being supportive as well. However, sometimes team cohesion can start to dilute and therefore the need to improve this arises. (Reichart, 2023). The way to improve cohesiveness within the team comes in may forms, firstly being the encouragement of better communication skills. Some other ways also include team-building activities, structure goals, training and development, trust building and celebrating successes as a team. (Herrity, 2021)

Interpersonal conflict within the workplace is a natural part of interactions between colleagues. Conflict can occur at all levels of a workplace; this could be between team members or a team member and the leader. There are multiple types of conflict which include pseudo conflicts, policy related conflicts, value related conflicts and ego related conflicts. Pseudo conflicts occur when two colleagues want different things and can’t come to a mutual agreement between themselves. His type o conflict can cause verbal arguments and in turn knock the individual’s involved confidence and feeling of being valued and listened too. If between team members, this may require intervention of the team leader to resolve it, however, it can be resolved by the persons involved if they could remove themselves from the disagreement. There are five main ways of resolution which include withdrawal, accommodation, competition, compromise, and collaboration. All these methods do have positive outcomes if they can be completed properly. Withdrawal involves avoiding conflict all together and realising it may not be productive to argue with a co-worker. Accommodation is where you would consider the other persons needs over your own. Thirdly, competition, is where an individual works hard to make others believe that their perspective is best. Compromise, possibly the most common resolution method, is when both parties can come to a compromise that satisfies all involved and finally collaboration, this takes a lot of time and effort, however, may produce more effective long-term benefits. (Indeed Editorial Team, 2023)

Professional standards within the police service are extremely important and should be always upheld by all officers. The code of ethics lists 10 standards of professional behaviour for staff to adhere to, these include honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour. (College of Policing, 2014)

There are many reasons why individuals or multiple people within a team may breach professional standards. One of the reasons a breach may occur is when individuals feel burned out or stressed and due to these feelings, this may change their attitude of their work and attitude towards others, including officers and members of the public. Police officers are under a duty to report any improper conduct and to not remain silent if they witness or become aware of behaviour or actions of another person within the force. Not only is it the duty of officers to report misconduct from other officers, but it is also expected to report organisational impropriety. (Home Office, 2020)

When it comes down to officers reporting officers, it appears to be a very difficult situation as individuals do not want to be reporting their own colleagues for improper behaviour, knowing that they will get into trouble. After reporting a colleague, the reporting person may also change how they behave due to being so worried about the outcome and how the team will react if it is found out who the reporting person is, therefore causing people to keep quiet at times when they need to speak out. However, officers always know that they can be protected by providing anonymous reports and there are contingency plans that can be put into place to protect the reporting person. 

There is specific legislation provided by the government hen it comes to complaints and misconduct within the police and the legislation is name the Police Complaints and Misconduct Legislation 2020. (gov.uk, 2020). This legislation documents the actions required to be taken by chief officers when a complaint is received and the direction of said complaint depending on the severity of the content. 

In conclusion, it is very important to maintain a strong team bond, trust, and core values of being a police officer. As explained, it is important to learn your own values and the others you work with to enable the best working practice within a team, this also includes the supervising officers. Having good communication is paramount and knowing that no matter who you work with the team dynamic remains positive. There are of course positives and negatives as with anything, however, positives can far outweigh the negatives if you are a team player and not selfish in your ways. Although having good trust and leadership in the team is a great bonus, it is always to remember that no matter how well you get on within the team, if you have exerted improper behaviour or misconduct that is looked at badly by others, someone may still report you for this to senior officers. It is also paramount to always provide a true account of what has happened and have trust in the service to provide the correct response. Research has shown that there are various way to breach the code of ethics and therefore each person is responsible for their own actions, however, it also shows, for reporting persons, there is a lot of support available, including anonymity to protect them and prevent victimisation from occurring.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to the College of Policing (2022), intelligence is collected information that has been developed for action. It may be classified as confidential or sensitive. Collecting intelligence is a continuous process and there may be specific requirements for its recording and use.

Information that has been gathered goes through a grading system known as the 3 by 5 by 2 model. This model enables firstly, for the grading on the reliability of the source of where the information has come from. There are three source gradings, reliable, untested, and not reliable. He second stage of the grading model assesses the information and/or intelligence for the reliability of the information and there are 5 gradings which are as follows; known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known and finally, suspected to be false. The final part of the model decides whether the information can be shared lawfully or whether there should be conditions attached prior to sharing. (College of Policing, 2022).

Information and intelligence can be gathered from a variety of sources, including members of the public, CCTV, ANPR, covert human intelligence sources or professional workers. The gathered information may be used to build up a profile of intelligence if for example, it is in relation to drug smuggling. Information could be received giving names of persons involved, dates and times of drop offs or pick ups of money or drugs, vehicles that may be involved and even locations meetings may be taking place. This kind of information could prove vital when attempting to disrupt this kind of criminal activity as it allows Police time to plan and prepare an interception. In order to disrupt the criminal activity, Police will monitor the gathered information and utilise tools such as ANPR to track and locate individuals and their involved vehicles, which also allows for travel times and directions to be monitored.

The use of information and intelligence within Police investigations is paramount to achieving the best outcomes and obtaining all resources required to complete the investigation. The College of Policing (2013) states that investigators should take advantage of all available intelligence sources throughout an investigation, in some, developing intelligence will be a fast-track action. There are many types of intelligence available to an investigator, of which most are freely available, however, some are controlled by the Regulation of Investigatory Powers Act 200 (RIPA). 

Intelligence sources can include the police national computer (PNC), police national database (PND), human intelligence sources, physical evidence, and covert listening devices and probes, covert human intelligence sources (CHIS). Once this material has been collected an analyst will interpret and assess it. The analyst will produce the findings in a written report which identifies key findings and provides recommendations to the investigator. 

Automatic Number Plate Recognition (ANPR) is an advanced technology that reads vehicle registration plates to create location data. (RAC, 2020). ANPR cameras are used mainly on major roads and carriageways, with motorways being the biggest holder of ANPR cameras. ANPR allows for the detection of criminality and assists in deterring and disrupting criminality. ANPR can detect anything from uninsured vehicles to stolen vehicles, also solving cases of organised and even major crime. 
ANPR has been proven to be extremely effective with its data gathering. There are a variety of ANPR cameras in use, which include static cameras and mobile cameras, including ANPR systems being attached to Police vehicles and being given the ability to record data whilst the vehicle is moving or stationary. The ANPR can identify vehicles of interest purely based on the number plate it is displaying and once a read is registered it compares the registration number against database records. (College of Policing, 2013). This information can then be used to track individuals and vehicles that are suspected of being involved in criminal related activities.

One of the main advantages of ANPR technology is the ability for it to quickly and accurately identify vehicles that are or have been associated with criminal activity. This kind of advantage is particularly important when it comes to investigating and tracking county lines. County lines are where criminal gangs use specific vehicles to convey drugs and other illegal objects all over the country, usually crossing borders also. ANPR can identify the vehicles which are being used very quickly and can alert the Police and other agencies involved in the investigation which allows time for Police to act and in the hope of being able to apprehend the criminals before they complete their exchange. 

As explained by the NSPCC (2021), county lines are a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to other areas. Young people may describe this as running a line. 

ANPR is extremely useful when trying to track movements of individuals and/or vehicles, as it can store the reads and track a vehicle over a long period of time. ANPR can show a pattern or repat journey a vehicle may be making, this would include information that shows the time the journeys are made, which cameras are detecting the registration of the vehicle and which direction the vehicle is travelling. Storing this information over a period of time may assist Police with planning a disruption to a county line that may have been established, this may not only be in relation to drugs, but this could also involve the moment of young persons to work in other areas, the movement of stolen goods and it can include the transportation of large quantities of cash.  
One of the most significant benefits of using ANPR is that it helps the Police by identifying stolen vehicles. Once ANPR reads the registration of a stolen vehicle, it can automatically notify the Police. This allows for a quick Police response to track down the vehicle as quickly as possible and recover it, whilst being able to detain the suspects also. ANPR can also deter car thefts as criminals who are aware of ANPR are less likely to steal the cars knowing how easily and quickly they can be traced when driven on roads. 

ANPR is also a valuable tool in the fight against terrorism and organised crime groups. Due to ANPR being able to monitor the movement of vehicles, it enables the Police to detect suspicious activity and prevent crime and any acts of terrorism before they take place. This use of ANPR is particularly useful in areas that may be classified as high risk for terrorist attacks and/or organised crime. 

Vehicle mounted ANPR may only be deployed where the following circumstances may occur; for the purpose of monitoring hits against vehicles of interest (VOI). The purpose of monitoring hits against a list of VOI’s expects an operational response from Police when the hit is made and reported. The response should come from the occupant of the vehicle on which the ANPR is mounted or from other units that are deployed to assist with this hit. Vehicle mounted ANPR may also be deployed in response to identified criminal activity, identified community problems and to allow assessment of a location where the thought of installing a permanent static camera may arise. (Home Office, 2022).

ANPR can also be used to assist in catching criminals on the run or unlawfully at large. When a hit is received on an ANPR camera which is linked to the criminal who is on the run it’ll automatically notify the Police immediately. He software used by ANPR stores information in relation to wanted criminals and their linked vehicles to allow for quick apprehension when a hit is made. His hit could be in any location and would still flag up on the system, it does not only centre around where the offence was committed or where the offender is from. 

Research shows that (Pushpak, n.d), are a firm which develop smart data driven solutions with intelligent analysis using cutting edge artificial intelligence (AI) algorithms. Pushpak have developed advanced technology which is used in conjunction with ANPR. Alongside the use of ANPR, Pushpak allows for driver image capture, vehicle log, live view, driver image search and blacklisted and whitelisted vehicle. The image capture and search software allows for photos to be taken by the camera of a vehicle and its driver as it drives past, the image search then allows for the user of this software to upload an image of an offender or person of interest, and allows the system to then cross reference stored photos against the uploaded one to locate any hits and location of the person in question. (Pushpak, 2023).

In conclusion, it is proven that ANPR is a powerful tool that is used globally by law enforcement agencies to improve public safety and assist in better detection of criminal activities and to aid quicker responses by law enforcement agencies. ANPR technology allows the quick scanning, reading, storing, and sharing of vehicles registration plates which can assist with identifying offenders, stolen vehicles, and offending vehicles. By identifying these factors enables the Police to locate potential criminals easier and faster and allows the prevention of crime before it happens. ANPR is not only used for crime purposes and can be used to monitor traffic flow, also can be used to work out the average speed of vehicles between each camera hit. ANPR is very accurate, reliable, and fast acting, which in turn promotes better public safety and faster Police response. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	 I need to expand my knowledge of offences, especially reflecting upon ones I do not use very often, including public order offences. Also fully understanding the stalking offence as this is complex to prove. In relation to assaults, mental health, sudden deaths and domestic incidents I have a good range of  knowledge. However, sometimes looking past the here and now is needed to gain  better understanding of history of individuals involved and to gain the best possible outcome. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	 I wish to complete my blue light response course, taser course and method of entry course to be able to gain better practical skills for my role.

I would also like to experience some Traffic response roles as this is ultimately where I would like to progress too within SWP. 

I am keen to gain a higher level first aid qualification and potentially look to improve my interviewing skills by attending an interviewing course.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 My personal past experiences help me a lot in my role as there are quite a few times I can relate with victims of certain offences due to going through it myself. 

I find that the more you understand and listen to people’s experiences and coping mechanisms the more I learn on how best to adapt and offer the best advice/support for incidents. Taking bits from each incident helps me to improve the way I deal with the next one. 

I find the policing role to be quite a lot about how you speak to people. There are times where remaining emotionless and professional is very difficult however, when being able to do this improves resilience for certain incidents and improves self-strength. 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Cherry, K. (2022). How Resilience Helps With the Coping of Crisis. [online] Verywell Mind. Available at: https://www.verywellmind.com/what-is-resilience-2795059.
College of Policing (2013a). Disrupting criminality. [online] College of Policing. Available at: https://www.college.police.uk/app/roads-policing/disrupting-criminality.
College of Policing (2013b). Intelligence Strategy. [online] College of Policing. Available at: https://www.college.police.uk/app/investigation/investigative-strategies/intelligence-strategy.
College of Policing (2014). Code of Ethics. [online] College of Policing. College of Policing. Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf.
College of Policing (2022a). Intelligence management. [online] College of Policing. Available at: https://www.college.police.uk/app/intelligence-management.
College of Policing (2022b). Intelligence report. [online] College of Policing. Available at: https://www.college.police.uk/app/intelligence-management/intelligence-report.
CPS (n.d.). Victim’s personal statement | The Crown Prosecution Service. [online] www.cps.gov.uk. Available at: https://www.cps.gov.uk/publication/victims-personal-statement.
gov.uk (2020). The Police (Complaints and Misconduct) Regulations 2020. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/uksi/2020/2/made.
Herrity, J. (2021). 10 Steps To Improve Team Cohesiveness in the Workplace. [online] Indeed Career Guide. Available at: https://www.indeed.com/career-advice/career-development/team-cohesiveness.
HMICFRS (n.d.). Public protection notice (PPN). [online] His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) – Home. Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/glossary/public-protection-notice/.
Home Office (2020). Home Office Guidance Conduct, Efficiency and Effectiveness: Statutory Guidance on Professional Standards, Performance and Integrity in Policing. [online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863820/Home_Office_Statutory_Guidance_0502.pdf.
Home Office (2022). National ANPR Standards for Policing and Law Enforcement. [online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091167/NASPLE_Version_2.4_July_2022.pdf.
Indeed Editorial Team (2023). Dealing With Interpersonal Conflict at Work. [online] Indeed Career Guide. Available at: https://www.indeed.com/career-advice/career-development/interpersonal-conflict.
Legislation.gov.uk (2012). Police and Criminal Evidence Act 1984. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/17.
Mind Tools (2019). Gibbs’ Reflective Cycle Helping People Learn From Experience. [online] Mindtools. Available at: https://www.mindtools.com/pages/article/reflective-cycle.htm.
NHS (2021). Stress - Every Mind Matters. [online] nhs.uk. Available at: https://www.nhs.uk/every-mind-matters/mental-health-issues/stress/#what-is-stress.
NSPCC (2021). Protecting Children from County Lines. [online] NSPCC Learning. Available at: https://learning.nspcc.org.uk/child-abuse-and-neglect/county-lines.
Pushpak (n.d.). About Us - AI Computer Vision Solution Provider | Pushpak AI. [online] www.pushpak.ai. Available at: https://www.pushpak.ai/aboutus.html [Accessed 22 Jul. 2023].
Pushpak (2023). Driver Image Capture with ANPR. [online] Pushpak.AI. Available at: https://www.pushpak.ai/pdf/Case-Study-ANPR-Driver-Image-Capture-V1.0.pdf.
RAC (2020). What is ANPR and how does it work? | RAC Drive. [online] www.rac.co.uk. Available at: https://www.rac.co.uk/drive/advice/cameras/what-is-anpr-and-how-does-it-work/.
Reichart (2023). 11 Effective Ways to Improve Team Productivity & Cohesion. [online] Progress Blogs. Available at: https://www.progress.com/blogs/11-effective-ways-improve-team-productivity-cohesion.
Revolution Learning and Development Ltd. (2022). Tuckman’s Team Development Lifecycle Model - Teamwork Articles. [online] Available at: https://www.revolutionlearning.co.uk/article/tuckmans-team-development-lifecycle-model/.
UKFRS (n.d.). Guidance | NFCC CPO. [online] www.ukfrs.com. Available at: https://www.ukfrs.com/guidance/search/dynamic-risk-assessment.

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





