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This essay will contain a porters five forces analysis of the organization Argos assessing the competitive environment leading to a comprehensive understanding of the workings of businesses on the national and international scale. Porter’s five forces is a concept proposed by Michael e porter where the five forces being Rivalry, Threat of entry, Threat of substitutes, bargaining power of buyers and the bargaining power of suppliers culminate to show the competitiveness of the industry and the potential profit to be made from that industry. These forces are very useful for corporate strategist as they can see the profit potentials of other industries for expansion (Porter, 1979). 
Rivalry from existing competitors
Argos is a catalog retail store operating 837 stores across the UK (Argos, n.d.) which focuses on selling technology and home appliances where there are numerous rivals such as amazon which is a very capable competitor operating in numerous countries therefore having access to more items at competitive prices and have a number of delivery options and services from collection points to home delivery with the option of next day delivery with Amazon prime (Amazon, n.d.) and others, Argos may however have a slight competitive edge in speed with same day delivery where if you order before 6pm you will receive your order by 10pm (Argos, n.d.). Another capable competitor would be Tesco where you can buy electrical appliances and home goods as well as have large deliveries received with slower delivery comparatively to Argos, Both companies have loyalty points with Argos having Nectar points for its merger with Sainsburys in 2016 (Jahshan, 2016) and Tesco’s Clubcard but Amazon seems to have an even greater alternative with its Amazon prime service including music, reading and other services leading to a better investment for value. However, Argos may have a small advantage being owned by Sainsbury’s where you can use Nectar points at both retailers. 
Threat of entry
There is a low threat of entry for organizations like Argos as there are many investments which must be made for such a competitor to exist on the same scale as Argos since it is required to acquire the same variety of stock which requires storage space and distribution channels, also one may want to buy in large quantities for decreased prices per unit costing more. But the products Argos have on offer mostly come from wholesalers or manufactures and can therefore be easily offered by other newly created retailers at various prices. Economies of scale can influence things such as distribution but for other aspects like unit cost it is entirely the choice of the manufacture and is therefore out of the retailers control. Another threat to entry would be if Argos creating deals with other business’ to price fix for example leading to new entrant retailers to struggle or fail but this would be risky since it could lead to huge fines for Argos up to 10% of its overall turnover and being forced to pay damages (OFT, 1998). And example of a breach of this act can be seen with by the Royal Bank of Scotland where employees shared confidential information with Barclays and thus was forced to pay £28.6 million for breaching competition law which was around 0.1% of its annual turnover, However the record for the biggest fine for breaching the act was perpetrated by British airways in 2007 for cooperating with virgin airways of the price of fuel surcharges where it was forced to pay a £121 million fine (Wearden, 2010), Therefore even though it is risky there are a number of examples of competitors collaborating so it is entirely possible if unlikely that Argos would take this approach.   
Threat of substitutes 
This is a major threat to Argos as several substitutes exist such as eBay or Etsy. eBay is an e-commerce organization where customers and business’ may sell products to interested parties, this includes electronic appliances both new and secondhand leading to a variety of prices to either buy instantly or bid on items for possibly cheaper prices. This of course weakens Argos as their product range may be sold at cheaper prices however delivery can take longer than Argos and the product may be falsely advertised leading to an issue of reputation. Similar issues arise with Etsy which is like eBay but with more of a focus on unique items.  
Bargaining power of buyers
This does not influence very much as Argos sells to a vast number of customers of little importance unless there is a mass switch to other retailers. Argos itself has a huge customer base having a 6.6% market share of the entertainment industry as of 12/05/2017 (Statista, 2017).
Bargaining power of suppliers
Suppliers generally have no power on Argos as there are so many suppling to them as well as a number providing easily replaced products however some companies are more popular than others like Hp for instance can have more power then other brands and could increase prices with Argos being forced to pay more (Argos, n.d.). And to prove how little power most suppliers have Home retail take 60 days to pay suppliers which is the company that owns Argos and Argos itself demanded a 2pc Rebate from suppliers to make more sales of products and to take advantage of the weakness of suppliers (Ruddick, 2014).

Conclusion
To conclude Argos as a company is generally strong on the five forces but may face issues from current rivals such as with Amazon that seems to offer a better value loyalty service with Amazon prime, it seems to be strong on new entrants as it is quite difficult to enter retail on the same scale as Argos, It faces threats from substitutes like eBay and Etsy where they offer products offered by both customers and business’ therefore prices fluctuate heavily and can even be acquired at very low prices but this approach may be risky as customers may not view their product beforehand and a number of other scams such as shill bidding, where the price of an item is artificially inflated and others, this has affected the reputation of these sites making it difficult to make a decision but this is still a weakness to Argos due to much more favorable deals. Bargaining power of buyers is very weak since there are lots of small buyers and bargaining power of suppliers is weak due to the number of suppliers selling similar products. Therefore Argos is quite profitable as new competition is manageable so the number of rivals remains consistent thus making the business strategy easier.
