School Development Plan
	Explain the context (evidence/data): Strengthening home to school links. 

		What? 
Aim
	What?
Objectives
	When?
Timeline
	Who?
Stakeholders
	How much?
Cost
	How effective?
Measure/Review
	How?
Success Criteria



	To employ and train a full time member of staff to work as a home school liaison officer. 
	Strengthening the links between the home and school. 
	Continuous. 
	The home school liaison officer will work collaboratively teachers, parents, students and multi-agency workers.  
	Training costs will vary depending on the level of training the member of the staff will require. 
	This will be monitored at first on a monthly basis then quarterly and yearly. 
	Do teachers children and families all feel there are stronger links with each other. 

	Improve the challenge and support and positive engagement for vulnerable children and families
	Introduce personnel/role to parents. 
	Weekly support meetings with the Home school liaison officer and the child or family.
	HSLO, students, parent/guardians, teachers. 
	N/a
	Is there positive progression in the child/families wellbeing? 
	

	Create opportunities to further support governors in their understanding of the school.
	There will be high levels of governance which provide appropriate support and challenge
	Annually
	Governors and senior management 
	N/a
	Summaries of feedback from pupils, staff, and parents. 
	Leaders and governors will understand the schools effectiveness.










Your thought processes and procedures in planning and creating the video clip & choosing your area of focus. 

Choosing area of focus.
When I was planning this essay in the early stages I had thought of doing the transition from key stage 2 into key stage 3 because I am choosing to do key stage 2 teaching for my final PTE and thought it might be useful to have a deeper knowledge if I was to be placed in year 6 in the spring term. However, I decided on concentration on a more general transition that is something I am guaranteed to come across in my teaching career. The transition and the challenges that are brought with it when a new pupil joins a class. It is an area I felt having a deeper understanding of can only have a positive effect. 
Having decided on the topic for my research and presentation I thought it would be an appropriate idea to look at this transition from more than one point of view. The points of view I decided on were of the teacher, the pupil, the parent/guardians and the staff within the school. How each of these stake holders could have a positive input in the transition process. 

Planning and creating the video.
The most challenging part of creating this video was writing the script for the presentation trying to cover all of the points with worthwhile information in the allocated time. Professional judgement was used quite a lot when the drafted script was 2500 words along and over 17 minutes long to cut down on the word count and try to keep all of what I thought to be necessary information and key points in the presentation. The clip itself is recorded in segments rather than in one whole take because it proved too difficult to talk for ten minutes into the camera with out making mistakes. Recording in segments gave me a chance to speak clearly and coherently. The scenario is presented as if I was standing in a room of governor school staff. The use of the PowerPoint that can be seen in the background is to give the audience an insight to watch each segment is about. 

Structuring the video.
The introduction had a predetermined set of topics and a set of objectives to achieve by the end of the meeting. The introduction should explain “who, what, where and why” the intervention is being introduced for. 
The middle will explain how.  
The points are prioritized in order of importance with all points contributing to the most important part the child academic progression and wellbeing. It is alluded to early in the clip it is evident throughout and is repeated in the conclusion. 




School context.
The policy this school is proposed for is a large community school which sees a large number of students move to the school every year because of its location.  There are over 400 students in the school with three reception classes and two of every other year group. There is an average of thirty children in each class. There are 20 full time staff working in the school community. The school has strong links with the community which they heavily rely on for support with after school clubs, fundraising and use of facilities in the nearby areas of the school. 
The school in recent years has seen a large fluctuation in its numbers and there is a need for a support system put into place that will support all the stake holders involved when transitioning into the school. After a recent survey carried out with students and parents of new pupils in the school, they that did not feel supported in the transitioning period. It was felt that there was a need for the current policies needed to be updated. 




	













Critical evaluation of the clip.
Engagement with Literature skills.
Investigating the transition process from one school to another during the primary school years is not a topic I that I found to be widely researched by educational theorists and practitioners. To critically evaluate this aspect of the assignment there is good engagement with available and appropriate literature. To improve on this aspect for the future before starting an assignment I would read more wider theorists and try to make links with different transitions and apply the theory to the specific transition of transferring primary schools. 
Knowledge and Understanding Skills.
In this aspect of the assignment there has been very good systematic understanding of key aspects that were explored in lectures. It is clear in the presentation that student wellbeing, and pupil progress are explored explicitly through the theme of a whole school approach and a transition as theme. To develop this aspect of the assignment further I would explore the solutions presented in more depth. There was reference made to the key themes, but they could be explored further.
Cognitive and Intellectual Skills.
The proposed intervention is a practical intervention that is convincing and innovative with clear steps how to overcome the real-world problems that are associated when transferring primary schools. These solutions are innovative and practical but have not been tested in the primary sector of yet. To be truly innovative with a solution it must be something that has not been tried in the sector before. This section of the assignment is very good as it challenges the normal procedures. To develop this aspect of the assignment it would be good to see proposed interventions in practice.
Practical Skills.
Very good use of practical skills in this essay. The clip is carefully edited that is coherent the tone of voice used is confident and appropriate for the intended audience of governors, teachers and other staff in a school. It is focused and concise there Is clear explanation for who, why, where and how the intervention will be implemented. An area of improvement for this assignment is to make a decision what evidence in the clip could have been edited out to bring the clip with in the allocated time. It was a professional judgement that if any more had been edited out it would do the transitions justice. 
Transferrable Skills for and Professional Practice.
The language used through out is formal and appropriate for the selected audience. The file includes good use of information and clear evidence of the thought process during the creation of the clip. The file and clip are both engaging, and a good style of presentation is used through-out. 






Background of the intervention and theory.
In the video clip there are number of interventions introduced.
The first is early intervention with the pupil and parents creating a welcoming and positive relationship between them early on. This is an early intervention.
The next intervention proposed is inviting the parents and pupils into the class room environment to see first hand the way in which the class and teacher work together this is a continuation of the initial intervention. 
Getting in early primary schools and early intervention Jean gross states the importance of early interventions. The earlier the more effective it will be. 
The home school liaison officer is an idea I had that would work well in a school context where there are poor home school links. This intervention is to build and strengthen the home school links. It is known to ensure pupil progress that healthy home school links are necessary. 1
“● Strong links between home and school provide good opportunities for teachers to understand children’s attitudes to learning, their rate of progress and level of attainment. 
● Involving parents in their children’s education helps to remove many misunderstandings and ambiguities about daily life in school. 
● A meaningful relationship between home and school encourages parents as partners and provides extra helping hands.
 ● An effective and communicative partnership between teachers and parents establishes an environment where children have a sense of security, familiarity and cultural freedom which, in turn, enhances learning” (North, 2001)
The buddy systems are a system that are developed to multiply the positive effects within the class. Instead of social benefits for the new pupil and their buddy the entire class benefits. “Buddy systems teach, and give children the opportunity to practise, the important values of respect, care, valuing difference, responsibility, friendship and including others.” (Betterbuddies.org.au, 2018)
Including the pupil in the learning process and promoting positive relationships in the class room is an area that is being promoted heavily in the new curriculum successful futures. (Donaldson,2015)
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