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Executive Summary 
The following report provided information regarding international hotel management. It has discussed the Premier Inn, which is one of the leading hotels in the UK. Further, the report has also provided the information that a hotel standard can improve their standard, reputation and customer loyalty. Lastly, it has provided information about the trends and the obstacles that might face by the organisation. 
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[bookmark: _2m3gkm5hxhi9]Introduction 
The following report is based on the module title “International hotel Management''. The report will discuss the brand consistency standards and how hotels maintain their standards. It has discussed the Premier Inn hotel, an organisation that has more than 30,000 employees and collected revenue of more than £300 million profit last year (Premier Inn, 2023). After this, the report will also discuss the ways the hotel organisation maintains their reputation with the help of examples. Also, it will discuss the positive and negative guest review management. Further, it will also develop a strategy for retaining customer loyalty and the importance of customer loyalty. Lastly, it will provide information regarding the current hotel trends and the obstacles faced by the hotel industry. 



[bookmark: _bgubqkwvuhp1]Main Findings 
“What is the purpose of brand consistency standards? Do all hotels have the same standards?”
Brand consistency refers to the activity of an organisation to ensure that the brand standard is maintained properly in every marketing channel. Branding of the organisation is important because it increases the reputation of the organisation (Sibanda and Ramanathan, 2020). It is also an activity of the organisation to unify the brand image and meet the requirements of the organisation. The brand consistency standards help the organisation to increase customer loyalty and trust towards the organisation. The consumers get motivated to do business with the organisation. This also helps the organisation to be different from the competitor because the consumer is connected with the organisation emotionally. Premier Inn has a good brand image that allows the organisation to generate a good amount of revenue, it is estimated that £300 million was collected last year (Premier Inn, 2023). The brand consistency standards also help in developing brand authority, this helps the organisation to lead the market. 
All the hotels have different standards but it is quite difficult to maintain brand consistency standards. The standards of the hotel are changing accordingly, as per the class and type of hotels. The hotels also depend upon their set objectives or achievements. Premier Inn, always tries to provide affordable hotels to their guests, so that they can enjoy a limited price but another organisation has different standards. For example, Moxy tries to provide playful and stylish service to its customers (Moxy, 2023). The design of the hotel is one of the important factors that differentiate the hotel standards. Premiers Inn is blended with modern and traditional designs blended with warm colours and natural woods. Another organisation has a different design, such as Holiday Inn providing business class service to the business people, such as restaurants, swimming pools and so on (IHG, 2023). This shows that the different hotels have different standards of providing services and products to consumers. 

“How can hotels manage their reputation effectively? What is the importance of effective guest reviews management? What is the impact of negative reviews?”
There are various ways and strategies that an organisation can develop their reputation. Hotels should be active on social media because it will help in understanding the requirements of the consumer and performing according to them (Schuckert et al., 2019). This will help the organisation to increase its reputation, for example, sustainability is one of the major issues, and if the Premier Inn is maintaining sustainability it will increase or improve the reputation of the organisation. According to sources, it is estimated that 57% of the total UK population uses social media on a regular basis (Chadwick and Vaccari, 2019). The Premier Inn can also engage in CSR activity because if the organisation is supporting society then it will develop a positive image. The hotel organisation can also optimise their website because if the organisation is high in ranking then the brand will be found easily. 
The effective management of guest reviews provides the organisation with the opportunity of attracting the organisation. As technology is growing, people make their purchases after reviewing the reviews given by people about the respective hotel. If the organisation has positive reviews it will help in attracting the customer (Rodrigues et al., 2020). This also helps in developing customer contacts and increases visibility, it has a positive impact on the brand's customer retention. It also helps the organisation to determine and then evaluate the management performance system. If there is any negative review then the organisation can lose their potential customer because the organisation's reputation gets damaged (Li et al., 2021). Hence the organisation will also not be able to generate a good amount of revenue. 

“How can hotels build and retain customer loyalty? What is the purpose of this?”
There are various ways of developing and retaining the loyalty of customers. Hotel organisations can initiate a loyalty programme that will help in developing the loyalty of customers towards the organisation (Lemy et al., 2019). For example, rewarding the consumer by providing them service with an existing discount. When the consumer gets a good discount then it encourages them to engage with the organisation for a longer period of time (Rather and Camilleri, 2019). For example, Marriott provides a bonus to the customer when they visit their hotel, which allows them to spend one elite night facility (Marriott Bonvoy, 2023). Responding to customer feedback also helps in developing customer loyalty because when they are replied to properly in time then their morale gets boosted. Premier Inn can also provide complimentary service that will excite the customer for a second visit, for example welcoming the guest with a bottle or glass of wine. The organisation also can take initiative to understand their customer, such as their names, purchasing habits and others, so that organisations can provide with required service as per the customer's perspectives. 
The purpose of developing customer loyalty is to retain a potential customer in the organisation (Kim and Han, 2022). Customer loyalty helps hotels to improve their position in the market because customers will choose the hotel of their choice and developing strong relationships with them will attract the customer (Kanakaratne et al., 2020). According to sources, it is estimated that in the UK there are around a number of hotel chains, they are Moxy, Six Senses, Marriot and others.  Customer loyalty also helps in increasing the revenue collected by the organisation because customers will be spending a good amount of money on the organisation. It also helps in developing more informed business strategies because customers will be providing authentic feedback and the hotels will be developing strategies that are effective. Customer loyalty also helps the organisation to develop a loyal base of repetitive customers in the organisation and also improves the occupancy rates. The occupancy rate of Premier Inn is about more than 63%. These are some of the importance of developing a good customer occupancy rate. 

“What recommendations do you have for hotels regarding market trends? What are the obstacles facing certain businesses?”
The hotel industry in the UK is growing rapidly, it is estimated that the hotel industry is growing at an annual rate of 1.29% and is expected to reach about £ 21 billion by the end of 2023 (Salem et al., 2020). People are booking their hotels or rooms through their cell phones, this provides a wide range of choices to the people. Premier Inn can develop its website and update its website with the best graphics that can attract or convert visitors into potential customers. Organisations also can install AI technology to respond to the customer or guide them, it will help in developing relationships with customers. Digitalisation and constantly fewer services are trendy currently after the pandemic, so it is important that Premier Inn should provide contactless service. Sustainability is one of the important trends hotels can depend more upon renewable resources, such as solar panels, EV cars, vegan products and others. 
There are some obstacles while implementing or dealing with market trends. Finding an effective strategy for developing the website is one of the major issues because consumer trends are fluctuating. Every individual is not aware of AI technology due to which the customer might not be able to use technology. For example, people cannot operate smartwatches. Installing AI technology is also not cheap, it is expensive and needs a supercomputer to operate effectively. This is also a trust deficit because a software cannot develop an effective solution for every problem. Shifting to sustainability is not easy because renewable resources cannot provide the required amount of energy. Though EV cars emit less gas but are also expensive to purchase, it is estimated that the minimum price is about £ 20,000 (Calvillo and Turner, 2020). These are some of the obstacles that can be faced by the hotel industry while implementing these trends. 



[bookmark: _egedylvhvkyt]Conclusion
The above report has provided good information regarding “International hotel Management '' with the help of global hotel companies, it has discussed Premier Inn Hotel. The report has also discussed the brand consistency standards and how hotels maintain their standards. Different hotels provide different services that attract different types of customers as per their requirements. After this, the report has also discussed the ways the hotel organisation maintains their reputation. It is important to maintain the organisation because it helps in collecting revenue as well as new customers to the organisation. It has discussed the positive and negative guest review management and developed a strategy for retaining customer loyalty and the importance of customer loyalty. Lastly, it has also provided information regarding the current hotel trends and the obstacles faced by the hotel industry. Premier Inn can implement the above-mentioned ideas in their organisation.  

[bookmark: _5j5mzkxt2bwa]Recommendation
· Premier Inn can initiate a loyalty programme because it will attract the consumer to the organisation. 
· The Premier Inn also can make a regular commitment to their customers to improve their service.
· Organisations can communicate with customers on a regular basis because it helps in developing relationships and encourages them with positive responses.
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