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ECAD5009- Learners, schools and communities: Where am I teaching?

Using your PTE placement school or your Network Lead School as a context, write a proposal for a school community project.

In this assignment, I will be creating a project proposal for school X. It is going to be a school-community project. School X is an urban school which is located on the outskirts of a city in South Wales. School X has 427 pupils aged from 3-11 which is split into 16 classes, 2 of each year group. School X have identified priorities within their school development plan that target different areas of learning which were to be developed from 2017-2019 (School X, 2018) They have not identified any priorities which are specifically linked to the community, but the other priorities can be developed in ways which involve the community.
 
The focus of this project proposal is related to the priority for wellbeing and attitudes for learning. It is going to focus specifically on improving the physical health of the pupils. The reasons for choosing this focus are closely linked to the current situation of physical education in schools. All aspects of education now work around developing the four purposes that Donaldson proposed in his Successful Futures document in 2015. It is found that around two-thirds of primary schools use a whole-school approach to develop pupil’s health and wellbeing. They promote positive health and wellbeing through assemblies, policies and lessons to ensure that they are developing pupils as “healthy, confident individuals” (Estyn, 2019, p.8) “Most primary schools schedule all pupils to have approximately 2 hours of physical education per week” (Estyn, 2019, p.22) However, in a lot of cases, these hours are not always complete due to a lack of available facilities in the school and perhaps other events that occur. The Sport Survey carried out by Sports Wales 2018, found that over 40% of primary school pupils said that they are not always comfortable during their PE lessons (Estyn, 2019) This figure is quite shocking and suggests that if pupils are uncomfortable then their level of participation is likely to be low resulting in a negative impact on physical health.

It seems that putting this project in place could ensure that if PE sessions are missed then children still have the opportunity to make up these hours in another way. Also, it is enabling pupils to be comfortable when taking part in physical activity even if it is not a PE lesson as it is their choice whether they want to play in this area.
One of the main reasons for proposing this project is to ensure that the school meets the priorities that they have set. The overall focus is to improve health and well-being by providing more opportunities for physical activity. Public Health Wales held an event to introduce the draft curriculum, in which they have seen health and well-being become “the core of education in Wales” (Public Health Wales, no date) Also, due to the new curriculum for Wales now focusing closely on developing the health and well-being of children, there are five what matters statements which will be included and developed through this project. The Welsh Government’s first statement of what matters is that “Developing physical health and well-being has lifelong benefits” (Welsh Government, 2020) It aims to develop pupils’ physical competence which will help them to “lead healthy and active lifestyles which promote good physical health and well-being” (Welsh Government, 2020) As this is a school-community project it is important the school build healthy relationships with the community in order to be successful in this project. This relates to another what matters statement which is “Healthy relationships are fundamental to our well-being” Both staff and pupils should make connections and build relationships with the rest of the community as this will ensure a successful project. As a result, there will be a sense of achievement for all and it will be achieving the what matters statements. The Welsh Government also suggest that if we are able to build healthy relationships it allows us to thrive (Welsh Government, 2020)

Research has found that the inactivity of people in Wales has cost £650 million a year (Welsh Government, 2009) They say that “active children are more likely to become active adults” (National Assembly for Wales, 2019, p.10) Therefore, it is important that we encourage physical activity and opportunities from a young age. Providing these opportunities throughout school is most appropriate. Also, the Welsh Government have noticed that the positive impact of physical activity is not recognised and taught to pupils and this could be a reason for inactivity. Stakeholders were able to identify a lack of information about physical activity levels of children from 0-4. This could possibly be related to the statistics gathered by the ‘Public Health Wales Child Measurement Programme’ that “more than one in four children aged four to five are overweight or obese in Wales, 27.1%” (National Assembly for Wales, 2019, p.5) The project has also been inspired by the four purposes. One of the four purposes is “healthy, confident individuals, and are ready to lead fulfilling lives as valued members of society” (Welsh Government, 2020) This includes taking part in physical activity and this project would help develop links with the community and as a result, pupils and staff should feel like valued members of society. 

School X has aims and a motto that have inspired this project. School X’s motto is to “Always be the best that you can be” (School X, 2020). This project provides opportunity for all pupils to develop themselves and work towards being a better version of themselves which is always baseline to whatever the school do. Also, one of the school’s main aims is to become a valued part of our local community. A school-community project is a great chance to achieve this as the pupils and staff engage with different parts of community including businesses, schools and families. Engaging with the community will benefit both the school and community and can bring people a sense of belonging to their area. A Welsh Government policy that was introduced in 2017 was the “Daily Mile”. Pupils must exercise for 15 minutes each day as part of the daily mile and can include exercises such as walking, jogging and skipping. Minister Rebecca Evans (2017) says it is “a fantastic way to support young people to get the recommended amount of physical activity each day”. School X have adopted this scheme into their daily routine at school but still want to provide further physical activity opportunities, as noted in the school development plan. 

Lev Vygotsky (1978) expressed the “fundamental role of social interaction in the development of cognition” (McLeod, 2018). Vygotsky believes that children learn through their social interactions with others around them. As a result, this has inspired the project which will see the school collaborating with others in the community. Vygotsky believes it is when children are in cultural contexts with others that the significant learning really takes place and children develop their knowledge and understanding (McLeod, 2018) Throughout this project, the staff and pupils of the school will have opportunities to collaborate with different people, schools and businesses and therefore could help children in gaining new and exciting experiences which will broaden their knowledge and understanding of the world around them. It is a great opportunity for children to see how businesses and collaborations between others happen and gives them an insight into the ‘real world’. Sharing and discussing ideas between all these different types of people provides children with opportunities to learn about how other people may have the same, or different ideas to others but that is what key to creating a successful project. It may also open up pathways into learning about respecting other opinions and ideas and ensuring that we are positive and supportive towards others to boost self-esteem and ensure positive mental well-being. 

The main aim for the project proposal is to “improve all pupils’ health and well-being by offering a greater number of enrichment and physical activities” (School X, 2018) As many pupils as possible will be involved within this project ensuring social inclusion and fairness for all. According to Ashrad, (et al, 2012) “teachers who engage with social justice issues are better able to offer pupils an academically rigorous education” resulting in them becoming “a confident individual” (Ashrad et al, 2012) This is also appropriate as it links to the four purposes which are now central to our education system and curriculum here in Wales. It is important to for pupils to feel an improvement in fitness levels over a period of time as a result of this project. To be able to achieve this, the intended outcome is to build an outdoor play area within the school grounds for children to play on. It is going to be approximately 150m squared with a number of different apparatus. Some of these apparatuses include swings, a climbing frame, a wobble bridge and balancing stilts. The play area will be suitable for around 25 children to play in there at one time. One of the activities in this project is for pupils in school X to do some fundraising activities. There are going to be two fundraising events. One will involve all pupils within the school, and they will be making and selling their work in a school fate. The money that they get from people purchasing their work will go towards the project of building the play area. Also, the older pupils in the school, year 5 and 6 will take part in one day of bag packing in the local supermarket. All donations from the public during this day will also go towards the building of the main project. In regard to pupils, staff and people of the community, the aim here is to provide many opportunities at different stages of the project to make connections and build relationships with the people of the community. This will be done in a variety of ways. Firstly, by using different business suppliers to get equipment to be able to build the area. This will increase interactions between staff and pupils and local businesses and their employees as they discuss purchasing materials and equipment. Another activity that is going to be school X asking local businesses to sponsor the project to help support the school throughout the project. If there are local businesses willing to sponsor the project, then it is likely to make the relationship with the school stronger and will be beneficial for all. Also, this could could lead to more projects in the future. Also, children of other ages and other staff members from the local comprehensive school will be involved. School X and the local comprehensive school can build upon the strong links they already have as School X asks them to design and make decorations for the play area. Finally, parents of pupils at School X will have the opportunity to volunteer in helping build the play area alongside staff members and other volunteers. “It is now widely recognised that parents play a major role in the informal education of their offspring and should be seen as ‘partners in pedagogy’ with the school” (McGrath, 2009) There are a few ways in which the project aims to have a positive impact. The play area is going to be made from wood and therefore it is more environmentally friendly than using plastic which is going to be beneficial for future generations. “Wooden playgrounds stimulate a child's imagination and creativity more than a traditional playground and may also help children to connect more with nature and learn about their environment” (Playscheme, no date)

As mentioned, the social constructivism theory is linked to this project proposal and therefore another positive impact that will come from this is that pupils and staff will have new and improved knowledge and skills from working and collaborating with others. The project requires members of staff and volunteers to help build the area. The well-being officer in the school will be the leader of the project and will also responsible for the gathering of volunteers and organising the rota for the staff. The staff members who are able to help will be put on a rota schedule to share out the building responsibilities. The project also requires further help from the rest of the community as the school will ask for volunteers, who can be parents of pupils, or any other people from the community who are willing to help. 

The aim is to have the area build within 2 months. The build is likely to be done during the summer holidays, this would be the safest time to carry out construction work on the school grounds. 
The budget for the project is going to be £5,000. Staff time, materials and equipment are the main areas that the budget will cover. Staff time and removal from timetable is unlikely to be hugely affected due to the time of year that the building of the project is going to be take place. However, this budget is considerate for extra time that may be needed further into September when the school returns. The budget will also cover costs for safety measures that will be put in place if pupils return back to school for the new academic year before the project is completed.

From the Welsh Government document about the Well-being of Wales between 2018 and 2019, it stated that many people are still not meeting the physical activity guidelines. It says that only “half of children have participated in sports activities 3 times a week” (Welsh Government, 2019) This states that there are not enough children who are getting the recommended amount of exercise that they need each week and the Welsh Government have said that this is unchanged from recent years (Welsh Government, 2019) 

Consequently, schools and parents are not doing enough to help children comply with physical activity guidelines as it has been the same for a number of years. As mentioned in the literature review, schools are not always supporting this either because scheduled PE sessions are not always completed, and this is often down to other factors such as timetable and the lack of facilities in school. However, this project could help to change this and it is increasing the physical activity opportunities for children in school. As a result, it is supporting the Government guidelines for physical activity and aims to help more children be involved in physical activity each week. 

To measure the impact of the project there will be a couple of different methods used such as questionnaires and interviews. Questionnaires and interviews have been chosen to measure the impact of the project because it is an effective way to gather qualitative data. The questionnaires will be sent out to the parents and the pupils will be interviewed. Welsh Government (2015) state that the advantages of questionnaires are that they can be sent out to a large audience quickly. This is suitable to the project because there is going to be a large number of parents that will be filling out the questionnaire. Also, as this can be done online through google forms it is not going to cost the school which is great for being able to stick to the budget for the project. However, from the perspective of a parent, a questionnaire can be seen as time consuming if they have work and other responsibilities as well as looking after the children and therefore it may lead to a large number of incomplete questionnaires. As a result of this, the questionnaires may not provide a true reflection of the full impact the project has had. 

The pupils of the school will be interviewed by staff members to gather information about how they feel the project has impacted on them. An interview allows interviewees to give in-depth information when answering questions. Therefore, an in- depth response may lead to the interviewer having further questions and the interview can be “highly flexible: conversation can be adjusted according to the responses” (Welsh Government, 2015) Also, body language can be taken into consideration throughout the interview which could provide further information than just a verbal response. 

To be able to gather the information about how much of an impact the project has had the questions asked in the questionnaires and interviews need to be quite specific. There is going to be 4 pupils from each year group who are going to be interviewed. They will be selected at random for ethical reasons. The interview will be measuring the impact that the project has had on the physical opportunities that the school provide. Also, by the end of the interview, it is important to find out whether the pupil feels that the project has provided more opportunity for physical activity to take place whilst they are in school. The interviewer should also find out whether pupils feel fitter after using this area and whether they think their fitness levels would have improved. As this is a school-community project, the interview questions must ask how the pupils felt during and after working with people from the community such as other parents and local businesses. Most importantly, is it something that they would like to be involved in again. Depending on the response for this, if it is proven successful then this could be a way of incorporating pupil voice when the next project is carried out. The children could be the ones to decide what they feel needs improving in their school to help them get the best education. At the end of the interview, the interviewee will be asked an open-ended question. This open-ended question allows the interviewee to explain anything that has not already been discussed. In case study 1, where a school have used pupil voice to guide their learning in the good practice Estyn report says the school have noticed that pupils feel “confident the school listens to their views and they have developed self-confidence, self- esteem and listening skills” (Estyn, 2016) However, some people are not in favour of pupil voice as it can seem unfair. The NASUWT teacher’s union suggest a few ways in which pupil voice can ensure that it is fair for everyone. They say that pupil voice activities should respect the views of all members of the school including staff and pupils. They also suggest that the pupil voice approach should be inclusive and provide opportunities for all. (NASUWT, 2020) As a result, if a project was to take place based upon pupil voice, then it must be carefully analysed and observed by members of staff to ensure that it is providing equal opportunity for all. 

The questionnaires that will be sent to the parents will be measuring the impact that this project has had on the community. The questionnaires will ask the parents if this project has made them feel more involved in their child’s learning. If they have been able to be part of the project and see more of the school grounds, do they feel as though the school is doing well in providing pupils with enough physical activity opportunities for the pupils. Also, questioning whether it is something they would feel comfortable and confident in helping with again.

The project does have strengths, weaknesses, opportunities and threats (SWOT) which have been noted and can be found in appendix 1. A strength of the project is that the project is a fun and active, so it is likely that the pupil engagement is high because according to Sport England (2019) it is the enjoyment of the activity that makes the difference in activity levels. If the levels of pupil engagement are high, then it is likely that the aim of the project will be achieved, and the project will be seen as a new opportunity for pupils to engage with physical activity. Overall, this will be a strength because the aim would have been achieved and it will also bring long-term benefits to the pupils at school X. In case study 2, one primary school have done a similar project which helped increase the amount of physical activity within the school. They found that the project had increased pupil’s fitness levels but also improved other educational aspects. It saw three quarters of key stage 2 pupils extensively improve within two terms. Also, the teachers in key stage 2 “noted strong improvements in pupils’ concentration and engagement in lessons immediately following fitness sessions” (Estyn, 2016)

On the other hand, a weakness that the school may bring to the project is issues with staffing. The issue is that there may not be enough staff members available to be able to help with building the project whilst also continuing to carry out their other teaching responsibilities such as marking and paperwork. According to a newspaper article, “the first comprehensive teacher workload survey in Wales earlier this year revealed that nearly 90% say they are unable to manage their workload” (Wightwick, 2017) If there are not enough staff members who are available or physically able to help with the project then it is going to require more volunteers from the community. Consequently, this will have an effect of the time scale of the project and it may take a longer than expected. 

It is hoped that this project will strengthen relationships between school X and the rest of the community. As they work collaboratively, they will rely on each other and each hold different responsibilities, that need to be fulfilled to gain success. Building strong links and relationships with the community can benefit all. The school-community relationship can “facilitate access to a range of learning opportunities and developmental supports” (Little, no date) which then results in teachers being able to experiment with “new approaches to teaching and learning” (Little, 2013)

The budget for the project is a threat. This project is going to be expensive because the materials and equipment are going to cost a lot. The approximate budget is £5,000. As part of the project activities, pupils will be fundraising and asking for local businesses to sponsor their project. However, if this is unsuccessful or the school does not raise enough money or gain enough sponsors it could have a multiplying effect. It could mean that the project may not be able to be complete and therefore not being able to meet the priorities of the school development plan and overall aim. 

To conclude, as a student teacher, the most recent teaching standards highlight the importance of working collaboratively with others. ‘Involving partners in learning’ is a recognised teaching standard which expects student and qualified teachers to be able to understand the importance of involving parents and carers in their child’s learning. In addition, being able to evaluate these processes is important and this is done through questionnaires in this project. Being able to provide pupils with ‘real life, authentic contexts’ is important as it expands the pupils’ linguistic and cultural experiences. Having the opportunity to work with different businesses and partnerships will help children gain new knowledge and skills. (Welsh Government, 2019) Having an insight to planning a school-community project and discovering the benefits that can come from it is encouraging and makes me motivated to be involved in a project on my next 
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Appendix

Appendix 1.

	
	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths

-        Pupil engagement with this project will hopefully lead to achieving the aim of increasing physical wellbeing opportunities.

-        A fun and enjoyable project which is likely to mean that pupils’ engagement is high.

-        Specific staff members such as the well-being officer of the school will be able to provide their expertise and share experiences which can help ensure the project is successful.

-        Other projects such as a World War 2 Remembrance Day which saw the year 6 pupils in School X invite the elderly for afternoon tea. They planned and carried out the whole project with the help of the year 6 teachers and it was a great success. It helped the elderly with their loneliness and improved knowledge of the year 6 pupils as they interacted with the elderly.

· At Christmas time, year 6 carried out an enterprise project where they created ‘Santa Sweets’ for the school and community to buy. The pupils had to go out to shops in the community to gather the resources they needed. School X managed to raise hundreds of pounds and it helped involved the community too.

 
 
 
 
 
 
 
 
	Weaknesses
 
· Staffing- There may  not be enough staff who are able to participate in the building of the project.

· Volunteers are asked to help however this may be another problem because there may not be enough volunteers for the project. This may affect timing and costs of the project.

· As it has a large number of pupils; the area will have to be monitored so that only a certain number of children can play on there at one time. As a result of this, it may affect pupil motivation over time and if pupils cannot play when they want then it may discourage them to play on it at all. 

· The questionnaires may not be completed in high numbers which will affect how the school will measure the impact of the project.

	EXTERNAL
(outside the school)
	Opportunities
· Firstly, it can provide new and exciting experiences for both the school and people of the community.

· It will help build stronger relationships and links between the school and different parts of the community. 

· It may help staff/pupils and the community to learn and develop new skills through this project.

· One of the Four Purposes is to help learners become ‘health, confident individuals’ and this project is very specific to developing this purpose and will help improve the physical well-being of pupils in school X.

· If proven successful, it could be an incentive to do run another successful school-community project which will provide further benefits for both the school and community through a different project.

· This project is a great way to encourage parents to be involved in their child’s learning and to an opportunity to see their child’s learning environment. The aspect of parents volunteering will help parents feel more involved and valued as part of the school which could result in the parents feeling more confident in the school that their child is attending. 
 
 
 
 
 
 
 
 
 
 
	Threats
· A lack of support from the community. For example, a lack of volunteers who are willing to help or not enough businesses willing to provide materials or sponsor the project.

· The budget may become a threat as the school may not receive enough sponsors from the community to be able to supply the correct amount of materials to complete the project. As a result, the school may go over the budget as they may have to purchase their own materials. 

· This may have a significant effect on the time scale of the project, and it may take longer than expected. Furthermore, it could affect the accuracy of measuring the project’s impact. 

· The project needs enough engagement from the pupils, staff, parents and the rest of the community to be able to have a significant impact.

· Weather affect the project being built on time.  If the weather does not allow the building of the play area to take place on some days, then it is going to slow down the completion process. 



