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 1.0 Project Proposal on Enhancing Training Impact through Effective Training Methodology

Merville Beach which forms part of The LUX Collective Group and operates in the Hospitality Industry, strives to provide better service for its guests as well as the development of its team members.  Currently the level of understanding on Food Safety training program are few in number, with no clear lines of work, especially in the kitchen department.  That’s why the present study aims to analyse the different methodologies that can be used for the Food Safety so that we can make any required changes to our current method which is classroom based and increase our Team Members knowledge.

This research has five main aims as follows:
(i) To find out how satisfied our Team Members are with our actual training method.
(ii) To assess how helpful this method has been to them.  
(iii) To determine what will be the best training methodology for Merville Beach.
(iv) To make recommendations for improvement to our training sessions in the Food Safety for the Kitchen Department.
(v) To evaluate the potential enhancement of training impact by using the 70:20:10 training model where 90% of our learning comes from our experiences and our relationships with those around us.  Only 10% of learning comes from formal courses or training.  
As this research is mainly concerned with our Team Member’s opinion and feedback, hence, the methodology used will be mixed with quantitative aspects (survey) and qualitative aspects (focus group).  The purpose of the survey is to gather information from our Team Members for evaluation of our actual training method and the focus group will contribute in an open discussion for research on training methodology.  The plan is to start the focus group and surveys by February 2019 at the resort, which will allow enough time to compile information and implement a new training method by June 2019.

The purpose of the research will be explained to the participants and anonymity assured.   For surveys, participants will be invited to indicate their age range and it will be made clear that response is optional to this, and any other questions.  The focus group will be conducted in the presence of a moderator who will ensure the results are as unbiased.  Being an inside researcher, the researcher will have to be objective and ensure that the recommendations and reflections from the Team Members are being taken into consideration.

This project will help the researcher to gain further knowledge of the different training methodologies and training development.  As well as to acquire the ability to use different training techniques relevant to the different training subjects so that practical training is effective in developing the team members.  












2.0 PROJECT REPORT


2.1 Introduction

Training has always been a vital part of the human development as it is focussed on giving the required skills and knowledge to someone to perform a specific job.  This research, which is based on an operational training, is aimed at finding a suitable training methodology that can be used at Merville Beach, especially when designing food safety training for the kitchen team members, as it has been noted that even though they receive regular training on Food Safety, there was still room for improvement.  This confirms the fact that they might not have well understood the principles or that it needs to be explained in a different way that will be easier for them to understand. This will help the team members in increasing their knowledge on the subject and at the same time, increase the knowledge of the researcher on training.


2.2 Literature Review on Enhancing Training Impact through Effective Training Methodology

In today’s competitive world, training plays an important role in every organisation.  Training is the framework that helps employees to develop their personal and professional skills, knowledge and abilities.  Thus, good and effective training programmes are very important for achieving the organizational goals.  
In the book “The Expertise Economy” (Palmer and Blake, 2018), Palmer and Blake explain how the workplace learning must evolve as we need to adopt modern learning methodologies.  They explain traditional forms of training and learning are no longer adequate, how to motivate employees to want to learn and what ingredients build a world-class learning culture.  Delivering lectures or slide presentations is outdated.  Formal and informal learning should form part of a training program.

Looking at things from a broader perspective,  in the article “Towards Maturity” (Overton and Dixon, 2016), Overton and Dixon describe the importance of the learner journey, how to develop an effective formal training program and how to help employees transfer what they have learned to their work.  We need to adapt our training programs to meet the needs of the 21st century workforce.  To be able to achieve this, companies should first understand the learner journey by setting clear objectives and determine which skills and competences are necessary and provide the employees with the required resources.  Secondly, by developing a formal training process with well-designed program that are fun, interactive and engaging.  With the collaboration of the trainer, it will motivate and encourage the team members to learn and apply what they have learnt.  Finally, supporting the transfer of learning is very important as the goal is to ensure that team members put into practice whatever they have learnt.

Furthermore, (Arets, Jennings and Heijnen, 2016), in their book “702010”, confirm that traditional approaches to workplace learning no longer work, how the 70:20:10 strategy (70% on-the-job learning, 20% of learning through other people and 10% through formal learning) incorporates formal and informal learning in the classroom and on-the-job.  Learning and development professionals must adopt five keys roles to implement 70:20:10, which are the Performance Detective who identifies the “critical problems”, the Performance Architect who designs the system, the Performance Master Builder which builds the specific “solutions with stakeholder”, the Performance Game Changer which oversees execution of the program and Performance Tracker which measures and reports on the program’s progress.  

The 70:20:10 model is considered to be of greatest value as it maximizes the effectiveness of learning, and development programs through activities and inputs.  It caters for different learning styles which is benefit for the company.  While there are a variety of models and examples, the 70:20:10 model is very useful and practical in managing hospitality teams throughout relevant practical training.  A good training program helps in improving the quality of work and changes the employee’s attitude which helps the organisation.


2.3 Methods

This research has attempted to gain insight about different methodologies used in training in order to make required changes to our existing method and increase our Team Members knowledge.  As it was mainly concerned with our Team Member’s opinions and feedback, hence, the methodology that was used were a mixed of quantitative (survey) and qualitative aspects (focus group and observation).  Therefore, the observation which was mentioned in the Ethics form had not been carried out.

We chose the survey methods as it was likely to have a high response rate at a low cost, with low cost.  The purpose of the survey was to gather information from our Team Members to evaluate our current training methods.  The questionnaires were sent to the Kitchen department on the 20.02.19 and it was the Head Chef that distributed the questionnaires to the Team Members.  The information collected from these questionnaires gave insight on their feelings depending upon knowledge they wanted to gain.  Their feedback will help us in designing new training program with different methodology and also to analyse our existing program.  The purpose of the research was explained to them and anonymity was assured, without leaking any personal details.  The questionnaire included questions on the quality of training, their opinion, their way of learning and any improvement to our existing method.  The survey was relatively short with 11 questions.  The last question was the age range, participants were invited to indicate same and it was clear to them that this question was optional.

For the qualitative aspects, we had a Focus group as the Focus group is easier to conduct and it is direct.  It helped us in saving time and received the information quickly.  A small group of participants were carefully selected; the Outlet Managers, Supervisors and Chefs, from the Kitchen and Food & Beverages departments.  These participants participated in an open discussion on a series of questions based on training methodology.  The Focus group was conducted in the presence of a moderator, in the person of the Food & Beverages Manager, who ensured that the results were as unbiased and legitimate as possible.  For the Observation aspects, it forms part of regular audits carried out in Kitchen Department on Food Safety.

The participants for the survey comprised of 35 adults from the Kitchen and Food & Beverages departments and all researches took place at Merville Beach, Grand Baie, Mauritius.  The Focus group, on the other hand was scheduled for Friday 22th of February 2019 and a disclaimer was sent to the selected participants.
In case of any adverse outcomes, such as low response rate of survey, the survey procedure would have been repeated with Team Members from other departments and if ever no volunteers were available for the Focus group, same would have been repeated with volunteer Team Members from other departments too.



An example for the survey can be found in Appendix 1.






2.4 Findings

Data was compiled and analysed through feedback received from team members obtained through survey questionnaires and a focus group.  A total of 35 responses for the survey were received out of 39 potential respondents identified at the start of the research.  This difference is due to the turnover in the Kitchen department.  Out of 35, 94.3% have responded to all questions and 5.7% have not attempted to answer some questions.  The responses gathered have been analysed and compiled in a spreadsheet (please refer to Appendix 3).  While the response rate was high, there was no coercion from the inside researcher. 

Survey Results & Data 

The below chart refers to questions 1-4.  Question 1 asked the participants directly whether they felt that the training delivered was effective or not.  The questionnaire was designed to assess perceptions regarding our training methods, and more specifically the effectiveness, the results are displayed in the below table.  There was an overwhelmingly positive response for this question with 80% of the participants (28) agreeing that training delivered was effective (good and excellent figures). 


Question 2 sought to understand whether the team members could easily derive takeaways from training and apply it to the workplace.  It is immediately apparent that more than 73% think that they have received value from the training and could apply it to their workplace.  This is closely linked to the question 1.

Question 3 sought to establish the extent to which the team members are satisfied with their training experiences.  It is understood from Table 1 that most of the team members (77.14%) are satisfied with their training experiences.  The findings from the three questions provide confirmation that there is a relationship between the different feedbacks received.

 As the questionnaire has been designed to assess the impact of training on the team members, question 4 was needed to assess their feelings.  The results to this question (please refer to table 1 above) were quite distributed with 42.42% of respondents saying that training had a good impact on their work environment, 27.27% saying “average”, followed by 18.18% who think that training had  an excellent impact on their work environment and 12.12% who think that  the impact was below average. Thus, it can be concluded from those findings that impact of training had a significant effect on the team members’ opinion.  However, it was quite surprising that for this question only 42.42% find it good and 27.27% find the impact average.  The researcher assumes that many participants didn’t understand the question well as question 4 is related to question 2 and there is a difference in the response rate.

Question 5 sought to understand whether the team members received enough information prior to attending a training, to enable them to get prepared accordingly.  There was a positive response to this question and from responses, it was immediately apparent that the majority of the team members received; full details (25.71%), sufficient (48.57%) and some information (20%).  It is also interesting to observe that 2.86% stated that they did not receive any information prior to attending a training.  It can be understood that the participant might have not understood the question properly or that there is need for improvement on this aspect.  
 
The next section of the questionnaire sought to establish the most favoured way of learning that best engages the team members.  The results of which are shown in table 2.

	
It is evident from the responses that the visual learning style is the strongest preference with 45.71% of responses, closely followed by 31.43% of team members being reading/writing learners.  It is understood that trainers would have to cater for all learning styles, which will largely be comprised of visual, auditory, reading and writing learning styles.  It might also be suggested that this figure is slightly distorted and in fact, it is more accurate to meld reading and reading/writing giving an overall figure of 42.86%.  

Question 7 sought to establish what the team members like most about training.  It is immediately apparent from Table 2 that nearly half of the participants (48.57%) agree that training can help acquiring knowledge, followed by activities (25.71%), visual aids (14.29%) and participation (11.43%).  The positive response for this question entirely aligns with the literature review “Towards Maturity” (Overton and Dixon, 2016) where they mention that we need to offer a well-designed blended learning option, which is interactive, engaging, fun with face-to face collaboration to get the team members embarked on this training, for them to be able to use their knowledge and skills in their day to day activities. 

Question 8 sought to establish the biggest challenges faced by the team members during training in order to determine the possible motivations for changes.  The results of the question are displayed in Table 3.




It is immediately apparent from the above table that communication with 45.71% is the biggest challenge, where most of the employees don’t understand well English and training should be given in their language, which is creole.  Followed by technology (25.71%) and 14.29% for not enough visual aids and activity.  This clearly demonstrate the importance of providing the necessary tools that can help the team members to learn.  We need to motivate them to want to learn by giving them the ingredients needed to build a world-class learning culture as mentioned by Palmer and Blake in their book, “The Expertise Economy” (Palmer and Blake, 2018). 

Question 9 sought to establish the extent to which the team members think that refresher training is important for their growth.  It is evident that with 77.14% (agree and strongly agree), that the team members agree that refresher training is important for their personal growth.  Moreover, 17.14% were neutral. This percentage may be related to the respondents ‘uncertainty or discomfort in committing to a response or alternatively reluctance to reveal their honest feelings towards the question.
 
Question 10 asked participants directly, as an opened question, what they think the management could have added to improve training performance.  The results are as follows: One participant stated that “we need to add more equipment to our training sessions”.  A second one mentioned that “having a training academy like a school will be of a great help”.  On the other hand, one think that we should “use new technology and have more experienced trainers”.  The remaining proposed that we “have more activities and awareness during our training sessions, more visual aids, participation and communication”.  And finally, it was proposed to “focus on most important training and to have ongoing training”.  

These suggestions entirely aligned with the literature review as mentioned by (Arets, Jennings and Heijnen, 2016), in their book “702010.   “Structured learning is still important, but is not the only way, or even the main way in which people achieve high levels of performance.”  
As mentioned by Overton and Dixon in the article “Towards Maturity” (Overton and Dixon, 2016), we need to adapt our training programs to meet the needs of the 21st century workforce.  The above mentioned suggestions will help us in designing training programmes appropriate to the team members’ requirements.

For question 10, participants were asked to tick the age category appropriate to them.  Thirty-three participants out of thirty-five responded to the question.  54.55% of respondents were in the 26-35 years age category, 36.36% respondents were between 18-25 years old and 9.09% were within 36-45 age range.  The responses received from the 26-35 years age category is linked to question 6 as it confirms that the millennial are visual learners.

During the Focus Group session and observation, it was noted that team members are visual generation and millennial, who do not like reading or analysing and are visual learners.  Even though they like training, they are still doing mistakes regarding the Food Safety.  However, their biggest challenge is the use of technology. 

For question No.10 on improving training performance, a participant said that training should be done on a weekly basis during or after working hours.  Another one said that a training classroom should be implemented for them to be able to share good methodology as today, information on a subject is too easily accessible that we don’t dig or search, and most of the time (99.9%) we don’t learn all the proper steps which goes towards the subject but we just have the result and by having the final result we got the answers without analysing things.

Another participant suggested that we need a school for adults, especially in the hospitality industry to help the team members in their learning process.  On the other hand, suggestions were received, where one team member confirmed the importance of having classroom training which will help the 17-28 years old generation, as they lack practical knowledge.  All of the above mentioned suggestions and comments match what have already been said in the literature review as mentioned in the book “The Expertise Economy” (Palmer and Blake, 2018) and in the article “Towards Maturity” (Overton and Dixon, 2016), where it is mentioned that traditional forms of training and learning are no longer adequate.  We should create a ‘learning culture ‘that will benefit the team members and how the 70:20:10 model of learning and development can be incorporated.
 
The suggestions received and responses will assist in improving training methods.  As mentioned in the literature review, there is a wide range of delivering training or training methods.  Workplace learning must evolve and we need to adapt our training methods to that of the learning styles of the team members for a better understanding.  We must use modern way of learning and build a culture of learning.  This is strongly evidenced in the questionnaire where the majority of the team members agree that training is important but we need to adapt to their requirements.

Further analysis, driven from the results of the Focus Group, confirms the fact that traditional approaches to workplace learning no longer work and how to apply the 70:20:10 strategy as mentioned by (Arets, Jennings and Heijnen, 2016), in their book “702010”.
The question about the learning style gave us an insight of the team members way of learning which is supported by the literature review from the article “Towards Maturity” (Overton and Dixon, 2016), where Overton and Dixon explain the importance of having well designed and mixed learning options.

This research has also helped the researcher to broaden her knowledge on the different training methodology that can be used in acquiring knowledge on the importance of using different training techniques for different audiences and on different subjects. It has also helped the researcher to learn how to do research on different literature sources for the project.  Apart from the above mentioned learnings, the researcher has also improved her skills on using Microsoft Office, especially the use of graphs which were included in the project.




2.5 Conclusion

To conclude this study, it has been noted from the results of the survey and Focus group, that the team members’ perceptions on the current training is positive.  However, the application of training on the job is not effective and the audits carried out on a weekly basis, in kitchen department concluded that this is not the case, due to recurrent non-conformances, and therefore, there is still room for improvement.   The findings also revealed that we need to think about designing a training that will be effective for Food Safety in kitchen department, as traditional approaches to workplace learning no longer work. We also need to take into account the feedback received from the team members.    This can be achieved through the 70:20:10 model where 70% is on-the-job learning, 20% of learning through other people and 10% through formal training.
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Appendix No.1


	Survey Questionnaire

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Resort: Merville Beach Hotel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Title of Survey: Survey on our actual training methods
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	The objective of this survey is to gather information   about training, 
	
	
	
	
	

	as we want to improve our training methods and our Team Member's opinion is very important.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Please rate each of the item below and tick the appropriate box.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Questionnaire
	Poor
1
	Below Average
2
	Average
3
	Good
4
	Excellent 
5

	1
	On a scale of 1 to 5, how would you rate the effectiveness of the training you have received?
	
	
	
	
	

	2
	On a scale of 1 to 5, how easily can you derive takeaways from the training you have received and apply it to your workplace?
	
	
	
	
	

	3
	Overall, how satisfied are you with your training experience?
	
	
	
	
	

	4
	What are the impacts of training on your current work environment?
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	None 
	Very Little
	Some information
	Sufficient
	Full details

	5
	Prior to attending a training session, how much information do you receive about the training from your Head of Department?
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Visual
	Auditory
	Reading
	Reading / Writing
	Other

	6
	What is your favourite way of learning?
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Participation
	Visual aids
	Activity
	Acquiring   Knowledge
	Other

	7
	What do you like most about training?
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Communication
	Not enough visual aids
	Not enough Activity
	Technology
	Other

	8
	What are your biggest challenges during training?
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	9
	Do you think refresher training is important for your growth?
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	What do you think we should add to improve our training performance?
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optional Question
	 
	 
	 
	 
	 

	11
	How old are you?
	
	     
18 - 25



	
	    
26 - 35



	
	     
36 - 45



	
	        
46 - 55



	
	  
56 - 65




	
	
	
	
	
	
	
	
	
	

	_______________________________________________________________________________________________________________________________

	Any other   Comments or Suggestions
	
	
	
	
	
	
	

	_______________________________________________________________________________________________________________________________

	_______________________________________________________________________________________________________________________________

	_______________________________________________________________________________________________________________________________



Appendix No.2

Survey Analysis


	Survey Sample Size: 35 respondents
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	ANALYSIS

	Questionnaire
	Poor
1
	Below Average
2
	Average
3
	Good
4
	Excellent 
5
	Total 1,2,3
	Total 4,5
	Total responses per question

	1
	On a scale of 1 to 5, how would you rate the effectiveness of the training you have received?
	0
	4
	3
	25
	3
	7
	28
	35

	 
	 
	 
	 
	 
	0
	11.43%
	8.57%
	71.43%
	8.57%
	20%
	80%
	 

	2
	On a scale of 1 to 5, how easily can you derive takeaways from the training you have received and apply it to your workplace?
	1
	1
	7
	22
	3
	9
	25
	34

	 
	 
	 
	 
	 
	2.94%
	2.94%
	20.6%
	64.71%
	8.82%
	26.47%
	73.53%
	 

	3
	Overall, how satisfied are you with your training experience?
	1
	1
	6
	21
	6
	8
	27
	35

	 
	 
	 
	 
	 
	2.86%
	2.86%
	17.14%
	60%
	17.14%
	22.86%
	77.14%
	 

	4
	What are the impacts of training on your current work environment?
	0
	4
	9
	14
	6
	13
	20
	33

	 
	 
	 
	 
	 
	0
	12.12%
	27.27
	42.42%
	18.18%
	39.39%
	60.61%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	None 
	Very Little
	Some information
	Sufficient
	Full details
	 
	 
	 

	5
	Prior to attending a training session, how much information do you receive about the training from your Head of Department?
	1
	1
	7
	17
	9
	9
	26
	35

	 
	 
	 
	 
	 
	2.86|%
	2.86%
	20%
	48.57%
	25.71%
	25.71%
	74.29
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Visual
	Auditory
	Reading
	Reading / Writing
	Other
	 
	 
	 

	6
	What is your favourite way of learning?
	16
	4
	4
	11
	0
	 
	 
	35

	 
	 
	 
	 
	 
		45.71%



	
	11.43%



	
	11.43%



	
	31.43%



	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Participation
	Visual aids
	Activity
	Acquiring   Knowledge
	Other
	 
	 
	 

	7
	What do you like most about training?
	
	4



	
	5



	
	9



	
	17



	0
	 
	 
	35

	 
	 
	 
	 
	 
	11.43%
	14.29
	25.71%
	48.57%
	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Communication
	Not enough visual aids
	Not enough Activity
	Technology
	Other
	 
	 
	 

	8
	What are your biggest challenges during training?
	16
	5
	5
	9
	0
	 
	 
	35

	 
	 
	 
	 
	 
	45.71%
	
	14.29%



	
	14.29%



	
	25.71%



	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree
	 
	 
	 

	9
	Do you think refresher training is important for your growth?
	1
	1
	6
	16
	11
	8
	27
	35

	 
	 
	 
	 
	 
	2.86%
	2.86%
	17.14%
	45.71%
	31.43%
	22.86%
	77.14%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	What do you think we should add to improve our training performance?
	1. Add more equipment                                                                                    2. To have a training academy                                                                         3. New technology                                                                                            4. Experience trainer                                                                                             5. More activities and more awareness                                                           6. More visual aids                                                                                               7. Team spirit                                                                                                        8. Communication                                                                                               9. More participation                                                                                         10. Focus on most important training                                                           11. Ongoing training                                                                                              
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optional Question
	     18 - 25
	26 - 35
	     36 - 45
	    46 - 55
	 56 - 65
	 
	 
	 

	11
	How old are you?
	12
	18
	3
	0
	0
	 
	 
	33

	 
	 
	 
	 
	 
	36.36%
	54.55%
	9.09
	0
	0
	 
	 
	 















Table 1

Poor	Question 1	Question 2	Question 3	Question 4	0	2.94	2.86	0	Below Average	Question 1	Question 2	Question 3	Question 4	11.43	2.94	2.86	12.12	Average	Question 1	Question 2	Question 3	Question 4	8.57	20.6	17.14	27.27	Good	Question 1	Question 2	Question 3	Question 4	71.430000000000007	64.709999999999994	60	42.42	Excellent	Question 1	Question 2	Question 3	Question 4	8.57	8.82	17.14	18.18	

Percentage Rate



Table 2: Learning Style

Visual	Auditory	Reading	Reading / Writing	Other	16	4	4	11	0	Response Rate


Number of Participants



Table 3: Biggest Challenges during training

Communication	Not enough visual aids	Not enough Activity	Technology	Other	16	5	5	9	0	Response 


Number of Participants



15

