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Graham Donaldson’s Introduction in the Welsh Curriculum

Professor Graham Donaldson was assigned by the Welsh Government to design Wales’ new curriculum. Donaldson is very experienced as he has spent over 40 years in being involved with education. In Scotland, Donaldson had the role of chief executive of the agency and chief professional advisor on education for the Scottish Government. In addition, Donaldson worked with schools in Scotland as well as the United Kingdom. Graham Donaldson main focus and expertise was on curriculum development and improving standards in education. Donaldson was clearly a very experienced and qualified individual; this is why he was commissioned the role to design Wales’ new curriculum by the Welsh Government. Donaldson had many experiences of leadership and management in education as Donaldson was ‘influential in shaping Scotland’s curriculum reform programme ‘Curriculum for Excellence’ (Wightwick, 2017). Following that year, Donaldson’s new curriculum report ‘Successful Futures’ was published in Wales. 

The Welsh Curriculum surrounded the idea of creating equity and quality in the Welsh school system. This curriculum was built on helping to shape the future, this system was also designed to ‘strengthen individuals and societies capacities to contribute to economic growth and social well-being’ (OECD, 2014, p. 14). The reason that changes needed to be made to the Welsh Curriculum is stated in the report by the Welsh Government called ‘Preparing for the new curriculum’. There were ‘perceived shortcomings in the current curriculum’ also the Organisation for Economic Co-operation and development (OECD) ‘reported a low performance for a high proportion of Welsh young people in schools ‘(Welsh Government, 2019, p. 4). Essential features in the Welsh National Curriculum which was originally devised does not have a reflection on the current world of technology, that is why there need to be a change (Welsh Government, 2019, p. 4).  

The new curriculum will promote high achievement and allow children to engage and help reach their highest potential. The way the world works has transformed massively especially with the ‘advances of technology and globalisation’ (Welsh Government , 2017). These changes are made to improve and enhance the way young learners learn. When the last curriculum was introduced back in 1993, tablets and smart phone were not in existence. This is one of the main reasons why Donaldson believed changes needed to be made as the old curriculum was not up to date and designed for this current world of education. Donaldson also wants the introduce a new digital competence framework (DCF) across the curriculum preparing learners for the ‘online world’ (Welsh Government , 2017). The new curriculum is built to have an emphasis on preparing young people for life. It will build their skills and subject knowledge in a more creative and positive way. There are six ‘areas of Learning and Experience (AoLE); ‘Expressive arts’, ‘Health and well-being’ and ‘Humanities’. The remainder three are ‘Languages, literacy and communication’, ‘Mathematics and numeracy’ and ‘Science and technology’ (Welsh Government , 2017). There are three cross-curricular responsibilities that will also be included; there are literacy, numeracy and digital competence. 

The concept of leadership and management overlap and emphases over ‘different contexts’. Leadership emphasis on having a ‘vision’, ‘strategic issues’ and making a ‘transformation’ in the organisation involved in. management has targets different contexts such as ‘implementation’, finding a way to ‘operate’ and fix issues. Leadership requires many skills, ‘influencing skills’ which revolve around motivating people, public speaking as well as entrepreneurial. Learning skills and creative skills are very important in a leader as they help build the ability to envision and inspire others. The ability to empower and listening to the needs and give a response to achieve and solve the problems is very crucial in leadership (Day, 2016, p. 12). Graham Donaldson was the definition of a leader with his previous history with the Scottish Curriculum as well as the Welsh curriculum. Tony Bush states that ‘schools need leaders’ and Donaldson was a born leader (Bush, 2007). Trait theory emphasises on the idea that people are born with the qualities which make them suited better to be a leader. The leadership style that suits Donaldson the most would be achievement oriented. Graham Donaldson was a man with many goals and targets that he wanted to achieve especially within the new curriculum in Wales. In Michael Fullan’s book ‘The New Meaning of Educational Change’ Fullan states one of the problems that some chosen leaders have is that some ‘leaders are not prepared to lead change’ which is not exactly a key asset in what someone wants in a leader. Leaders are vocal, courageous and ambitious in achieving their goals and targets. A survey that was undertaken by Fullan which recognises the crucial skills needed in a leader was the ‘need to be critical for success’. Donaldson is a very specific and detailed individual, Donaldson implemented sixty eight recommendations in the Successful Futures’ report which he wanted to be included in the new Welsh curriculum (Fullan, 2015, p. 250). Donaldson approach was very transformational, he did not want to change the whole system, Donaldson wanted to restructure and realign the curriculum to suit this current educational environment. Building visions and setting direction was one of the approached Donaldson really took on board as he wanted teacher to be positive and enhance creative thinking. 

John Kotter set a model which includes eight key steps of the process when dealing with change in an organisation. Kotter believes if any of these steps are neglected, that can ‘be enough for the whole initiative to fail’ (Kotter, 1996).  The first step in the model of change is creating a sense of urgency. This step focuses on the ‘need’ for change rather than the ‘want’ for change. If change wants to be successful in an organisation, the organisation must be aware of all the existing problems. The issues need to be raised and discussed so that when making change, these problems can be solved, and a solution are raised. In any organisation whether it is within business or education when change is being made, all the existing problems need to be recognised so when change happens, these issues can be solved. When implementation takes place, it requires leaders to be headstrong and for some, it may mean leaving their comfort zone. As mentioned, this relates well with the Welsh Government approach for Donaldson Successful Futures. The Welsh curriculum was in urgent need of change due to standards and low rank that Wales had in PISA table (OECD, 2017). The Organisation for Economic Co-operation and Development (OECD) state in the report ‘The Welsh Education Reform Journey’ that in order for Wales to sustain improvements in the curriculum reform, Wales need to focus in key areas such as ‘teacher and leadership’ so this means allowing teachers to be more in control of their job and not being overloaded with workload. Another key area that was noticed was the focus on ‘evaluation and assessment’, this is due to Wales low position in the PISA Rankings and testing in one of the major changes Donaldson has made (OECD, 2017, p. 66). Donaldson wants testing to be ‘kept to a minimum’ as Donaldson believes as it impacts the curriculum teaching and learning. Donaldson believes ‘external standardised testing to provide important benchmarking information’. In 21st century education, this is very important as the advances of technology taking over, there could be more focus on learning about important crucial information rather than materials that may not be as useful (Evans, 2015). 

The second step is forming a powerful coalition, this need for change cannot be done alone, a strong team with various ‘range of skills’ needs to build to form a ‘powerful coalition’. In order to create success, there needs to be a collaboration of strong members to ‘complement’ each other and drive each other to work harder (Kotter, 1996). Donaldson report and review were conducted by a team of people for the Welsh Curriculum. The report involved a wide range of stakeholders in the educational environment, this includes staff from schools headteachers and parents and especially the learners. 
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