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Introduction
Communication is an essential mode of human interaction. This could occur verbally, through signs or in writing. In every facet of our existence, we talk to each other, show each other affection through communication, reprimand through communication and even interact with pets through communication. This mode transmission of information transcends to workplace when employers communicate with their employees, or when colleague interreact with each other or even when employees/employers interact with their clients. 
The Focus under this report is to discuss how employers communicate in the workplace, precisely assessing how well they perform at communication. To achieve this, findings from my personal experience will be used to unfold the performance of employers in communication from a practical perspective. This will be coupled with some theoretical positions on how employers communicate at workplace. This work will then conclude by drawing up some conclusions on how employers can improve their communication in workplace.
Employers Communication Performance: My Personal Experience viz-a-viz a Theoretical Perspective
Effective communication is very essential to the performance of any organization. Morley et al. (2002) posit that there is a great tendency that organizations that have in place effective communication methods are more likely to achieve their set task or objectives easier and more effectively. Furthermore, Mcintosh et al. (2008) noted that effective communication is an essential ingredient of success for organizations, managers, leaders, supervisors and employee. 
From my personal experience I observed that employers do not communicate effectively in workplace. This could be linked to the following reasons: 

· Lack of interpersonal relationship
There is a correlation between interpersonal relationship and communication (Kalbefleisch, 2009).  A good interpersonal relationship can make communication easier. This has the advantage of building the trust level in the workplace and enhancing productivity. (Patricia, 2015)
However, the lack of good interpersonal relationship between my employer and employees was a major factor that affected the proper flow of communication in my previous organization as a ticket sale representative. I realized that my employer did not interreact with us frequently and on and a one-on-one basis. This increased the communication gap. Most times, some of the important information were passed from the employer through a senior employee and then to us [junior staff].  I also realized that their failure to establish this relationship was sometimes due to ego and the fact that they interact with employees strictly on the basis of a worker and employer relationship.
· Lack of Clarity of Instructions
From my personal experience, effective communication in workplace is sometimes hinged on the clarity of the information and the manner in which it is being transmitted between employers and employees or between colleagues. Where there is no proper communication method or bad communication transmission, it can affect the expected result of a task negatively and also the employers and employee’s relations. Therefore, much responsibility is placed on employers who are in control of the affairs of the organization to clearly and effectively communicate well with their employees or clients.
This is a major issue that reflected the communication deficiency of my employer in my previous place of work. Most of the work or assigned task for the day comes from my employer. Most times, some of the instructions were unclear or lack vital details on how to accomplish them. This has resulted to me producing a different result as expected by my employer because of the vagueness of the information. 
· Ineffective Communication Channels
For the purpose of reiteration, communication has been defined to mean the “process of transmitting information and common understanding from one person to another” (Keyton, 2011) (Adu-Oppong, 2014). For communication to be effective in a workplace there should be appropriate communication channels to properly transmit the communication and such should be used appropriately. Frequent communication channels in workplace involve the use of e-mails, letters, face-to-face communication, social media, mobile communication among others. Where there are no appropriate communication channels in the workplace it has the potential of affecting an organization negatively in terms of productivity and output by employee
From my personal experience, I noticed that some of the usual communication channels were not effectively used by my previous employer. For instance, my employer had the habit of responding to emails late, replying voice messages and engaging in limited face-to-face communication. This slowed the pace of communication in the workplace and the organization in terms of completion of task or meeting certain timelines. 
· Limited Feedback
Communication can involve the exchange and flow of information between one person and another. Effective communication occurs when the recipient actually understands the information that has been transmitted. One of the methods of discovering this is through feedback Aryal (2012). Feedback is, therefore, an essential component of communication. Feedback in workplace could mean different things depending on the context or purpose in which it is required. From my experience, it could be used to monitor the process of the task assigned by an employer to an employee or track the stage of development in the workplace. It can also enable assess the performance of the organization. According to Papanek (2014) successful feedback focuses on three major areas: “results, process and relationship”
[bookmark: _GoBack]It was further posited by Papanek (2014) that “most leaders do not ensure regular feedback is part of their organization’s culture”. He noted that the inclusion of the feedback culture in an organization can easily improve the performance of the organization, improve morale and develop employees. 
The foregoing assertion appears to be true from the perspective of my experience. I observed that my employer does not feedback mechanism within our organization. This created a communication gap from my employer because we did not know how well other employers had performed in their assigned task.  
· Leadership Skills
One of the most important skills a leader should possess is the ability to communicate.  effectively. According to Luthra and Dahiya (2015), a leader/Manager’s communication skills can motivate and be a source of inspiration for employees to achieve their team goals and the targets of the organization. This goes to show that communication skill is one of the sterling qualities that must be present in an employer/ leader.
Conversely, it is posited that the absence of good communication skills in a manager portrays an example of an ineffective leader. Luthra and Dihiya (2015, p43) while discussing the advantage of effective communication by managers which in this case here can be applied to employers, noted the point that:
 “by interacting more efficiently with his team and colleagues, a manager can increase his potential and will be able to get work done by members of his team. Good leaders are very well aware with the fact that productive communication is not a one-way process rather there are two key factors which complete communication process: speaking and listening with understanding”
How employers can perform better at communication?
The communication problems that employers have in workplace have been detailed out above. In summary, issues like lack of clarity of information, lack of interpersonal relationship, limited feedback, ineffective communication channels and poor leadership skills were factors affecting employer’s communication performance at workplace. The foregoing issues were from my personal experience and from a theoretical perspective. It was also observed these issues had the possibility of widening the communication gap in the workplace and creates an impediment to achieving tasks in an organization effectively.
According to Hargie. O effective communication is so essential for organizational growth in the workplace. He noted that there are some key dimensions to effective communication in workplace, they are: “The ability to have face to face communication; Good communication from senior to manager; Ready access to information, Good upward communication”
The pertinent question is how can employers improve their communication at workplace? The following are some ways that the communication and performance of employers can be improved:
· Holding Regular Staff Meetings
One of the ways of enhancing an employer’s communication at workplace is holding regular meeting with his employees. It is an opportunity for both the employer and the employee to share their ideas, feedback and promote a sense of belonging in the workplace. It further creates an opportunity for the employer to relate with their employees to share their day to day experience at the workplace. It creates some sort of ease in the workplace and diffuses the wall that may exist between an employer and employee.  Mcdane (2013) summarized the advantages of communication in work place in the following words:
“Taking advantage of all opportunities to communicate with one another in the workplace is key to the professional success of employees and their leadership. When staff meetings are conducted regularly, professionally, and in a manner that encourages all attendees to actively participate, an organization will reap the benefits of having a solid work team where trust is earned through productive interaction.”
· Using Social Events
Social events outside the environs of the workplace can help to ease the relationship between workers and bridge the communication gap between an employer and an employee. Employers can take advantage of that opportunity to listen to employees, hear their perspective about things in the workplace which the employee would not ordinarily be comfortable to say in the workplace. 
· Listening to Your Employees
For communication to be successful it has to be a two-way flow. If there is any sense that only the employer is doing all the communication without any opportunity for the employees to speak there will be communication challenges. This could result in a situation where the employee tunes out. Therefore, Employers should cultivate the habit of listening to their employees or clients as this is part of the ways to improve communication at work place.
· Effective Feedback mechanisms
As earlier observed, one of the factors that can increase the communication gap in the workplace is the lack of feedback mechanism. Employers should ensure that they have a feedback culture in the workplace. This can greatly assist in improving their communication and their performance at work. Employers should also be able to accept criticism in good faith that may come from these feedbacks.



· Improving Interpersonal Relationship
For an employer to improve his communication in the workplace, he needs to have a good interpersonal relationship with his employees. Constant interaction with employees helps to bridge the communication gap, eliminate the viewing employer and employees as just a master and servant relationship and can improve the performance of the employee to achieve the goals of the organization.
· Using Communication Channels Effectively
From my personal experience, communication channels in workplace are essential for effective communication. Employers need to ensure that they utilize the communication channels appropriately by responding to email timeously, replying texts and returning phone calls promptly and politely. 
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