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Student Name	Natalie Youb 
Student Number	1920740

Business
	Name of Business
	Lahes by Layla

	Main product/service of the business
	Eyelash extentions applied by a lash tech.

	Location of business
	Will operate mobile, visiting clients in their home

	Type of business/ legal identity
	Sole Trader 

	Target audience
	Females aged 16 - 50

	Purpose of business
	To make an income



Costs
	Name of Equipment 
	Price (£)

	Individual lash
	£400

	Tweezers
	£60

	Glue
	£200

	Client record cards
	£50

	Disposable eye lash brushes
	£40

	Eye Pads
	£50

	Eye tape
	£30

	Cotton wool pads
	£40

	Eyelash cleaner
	£30

	Glue lash remover
	£30

	Vanity case 
	£80

	Gloves
	£20

	Face masks
	£20

	Sanitizer
	£20

	Business cards
	£10

	Total cost of equipment 
	£1020

	Other monthly outgoings =
	

	Vehicle and travel
	£140

	Insurance
	£80

	Total costs
	£1240



About the product
The product is beauty related and is the application of individual eyelashes to clients by a fully trained individual. I am providing eyelashes and a service of application.
Company name – The eyelash extension business will be registered under the name Lashes by Layla including your branding and logo, LUSH LASHES
 
Mission statement  - To enhance beauty and confidence in our clients, using top quality brands and innovative techniques, whilst maintaining excellent customer service.
 
Business Aims - My Business aim is to provide clients with gorgeous looking eyelashes to suit their lifestyles using safe top quality products. To eventually make a profit from the service. 
 
Business Objectives – 
Ensuring I stay up to date with new eyelash trends and knowing what customers want. I should get ahead of the competition and stay ahead, and make sure I reach the right customers. Ensuring that I retain my customers. Giving excellent customer service is a primary objective for my business. Gaining credibility will be an objective as my customers will enable me to build my brand through positive feedback. 
 
 
Legal Identity and why you have chosen that? 
I will be a sole trader. Initially I will work alone to build a business. I will be starting small so this will suit me for my business.
 
Marketing and PR Plan? 
My target market will be females aged between 16 and 30. I will advertise on social media, using Instagram as my main source of marketing as it is free. I can also pay to have my page at the top of the search history which I will do at the start of the business. I will hand out flyers in the local areas where I live as I am mobile.
 
Pricing Strategy? 
My pricing will be extremely competitive at the beginning while I am gaining customers and a name for myself in the beauty industry. I will gain the attention of customers by offering money off for their first visit. A discount on their 6th visit and a refer a friend scheme. Innately I will look at my competitors and undercut them to gain those customers.
My experience is that people are willing to pay for a service they are very satisfied with however when initially trying a new business they are worried in case they waste their money.
 
My SMART goal for my eyelash extension business is 
Specific - To grow my client base.
Measurable - By identifying effective ways of gathering more clients.
Achievable - If I have an excellent marketing technique in place this goal is attainable.
Realistic - To grow my client base will mean earning more.
Timely - I will achieve this within 7-8 months.
Physical Location - 
A mobile lash technician - going into people’ s homes, using my products. 
 
Human Resource Strategy – I will run my business and in the beginning for the first couple of months to not take a salary. My goal will be to be paying myself a salary of £700 - £900 per month within 7-8 months. My role will be a lash technician. 
 
 Sources of Finance – I will need £2000 to start my business and I will use my own savings. 
 




 



