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Executive Summary

In line with the length of the report, this section should be at least % of a page in length. Remember,

this section is not included in the word count.

Write this section last, and summarise your report findings, including a summary of your conclusion and

recommendations (USING THE SMART Model)
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Introduction

Firstly, as stated by the Cardiff Airport Website (2020). The airport is located in
the Vale of Glamorgan and is an international hub with 50 direct routes and
900 connecting flights via Dublin, Amsterdam and Barcelona. In addition to
this, the airport see's on average just over 1 million customers and can expect
up to 25 takeoffs an hour.

SeneddResearch (2020) The Welsh Government purchased the airport in 2013
for £52 million, prior to this the airport was privatised. (SeneddResearch, 2020)
It is important to note that the welsh government has also been providing
the airport with grants and loans. According to Gov.Wales (2013) The Welsh
Government purchased the airport in order to develop and improve
investment and infrastructure projects.

According to Marr, B Key Performance Indicators are an important method
that can successfully navigate if a company is on the right track. In addition
to this, it is stated that key performance indicators need to accurately inform
the company to ensure it can develop and improve.

Furthermore, key performance indicators are in forms of ratios. According to
Walsh,C (2008) the purpose of each ratio is to guide management in a
company. Additionally, the results of the ratios require immediate attention
that will ensure that employees work effectively together to reach target
objectives.




Main Findings

Mintzberg, H (1994) has stated that it is vital for a manager to process
information and to drive colleagues to meet specific goals. In addition to this
Mintzberg followed on by saying managers need to scan their environments
and figure out both internal and external factors that could be limiting a
teams potential. The information should then be shared in order to develop
the team and workplace. It is important to know that Mintzberg finished this
statement by admitting that this skill can not be replaced by artificial
intelligence.

Economic Analysis

PESTLE ANALYSIS

Frue, K. (2019) has stated that PESTLE is a method of analysis that covers the
six macro-environmental influences on a business. It is designed to give an
insight on policities. In addition to this it is stated by Frue, K, that PESTLE

stands for Political, Economic, Social, Technological, Legal and Environmental.

Political

One major political factor that will have an affect on Cardiff Airport is Brexit.
According to ABTA (2020), there are many factors of the travel industry that
will have an impact on consumers. This includes, passenger rights, freedom of
movement and no longer use of the European Health Card and free use of
data whilst abroad. All of these factors may influence individuals to travel
domestically and therefore suggests that Cardiff Airport may see a decline in

passengers throughout the next year.



Economic

It is important to note that there is currently a pandemic.... According to GOV
(2020), Citizens must not travel unless it is essential or returning from abroad.
In addition to this, Davies, R (2020) has stated that the pandemic is predicted
to cause an economic plunge of 15% and is responsible for the
unemployment rate to double. This suggests that people are not only
concerned for their health whilst travelling however some may not afford to
do so. This will result in Cardiff Airport losing on passengers and could even

result in the airport making cuts.

Social

According to Cardiff Airport (2019) within the 2040 master plan it has been
stated that the airport prioritises connecting to key visitor attractions.
However, one improvement Cardiff airport needs to focus on is having a
chapel for multiple religions as the only facility they have stated to have is for
wuduU ablution. Especially as they have more of a diverse audience since the
introduction route to Doha with Qatar Airways (Cardiff Airport, 2020). Once
this is adapted Cardiff Airport could see an increase of customers as they

have catered to a larger audience.



Technological

One technological factor that will have a huge impact on Cardiff Airport is
Artificial Intelligence (Al). According to Lyasoff, R. (2018) Artificial Intelligence
will improve customer experience however it should only be used for the
purpose to improve security. In addition to this, it may improve the flight
operations within the airport. However this may be criticized as it is Lyasoff's
opinion, which suggests these factors are not guaranteed to develop in
Cardiff Airport.

Legal

An ongoing legal factor that has a huge impact on Cardiff Airport is that the
Government have blocked the devolution of Air Passenger Duty. As stated by
Deb Bowen Rees, the CEO of Cardiff Airport (2019) Air Passenger Duty (APD)
is a tax on travel and a cost that keeps the United Kingdom competitive in
the fast based travel environment. In addition to this, he has stated that the
airport presented the economic benefits to both Wales and the South West
region. However, according to YorkAviation (2019) devolving the APD is a
threat to Bristol Airport as they are in the same catchment area. It has also
been stated that people are willing to travel for a ‘good deal’. This could be
criticized as this is currently happening for Cardiff airport despite it being the
only international airport in Wales (CAA, 2019)



Environmental

According to Kurniawan, J.S. Environmental impacts that aircrafts create are
measured by noise pollution, smoke, and gas emissions of carbon monoxide.
In order to maintain these factors, airports are rewarded with The Senedd
Standard which recognises that the airport has maintained the British
Standard for Environmental Impacts (Cardiff Airport 2020). This provides the
information that Cardiff Airport are completing a variety of goals in order to
sustain the airport and environment, which is an attractive feature that could
see an increase of customers.

SWOT ANALYSIS

Pickton,D. (1998) has stated that a SWOT analysis is a vital method within
strategic planning. SWOT stands for Strengths, Weaknesses, Opportunities
and Threats and is used by categorising internal factors within a business.
Pickton also states that the analytic method has praise for its simplicity.

Strengths

There are a variety of strengths that the airport now have which has been
achieved by the support by the Welsh Government. According to the
National Assembly of Wales (2019) Cardiff Airport saw 1.6 Million passengers
depart from the airport which resulted in it being the busiest year within the
past decade. In addition to this, the National Assembly of Wales provided the
statistic that Cardiff Airport has seen over a 60% increase in passengers since
they bought the airport in 2016. This proves that with the help of the
Government, Cardiff Airport has improved passenger experience and has so
much to offer for potential customers.



Weaknesses

According to Martin, P. 2020. Cardiff Airport could potentially receive a £6.8
million loan on top of the £21.2 million it received in October 2019. There are a
variety of views on whether the airport should receive the loan. Martin, P also
stated that a Tory MP was not in favour of this as it will become “millions
wasted on a vanity project” However, First Minister Mark Drakeford has stated
that the airport is a success story. This suggests that one of Cardiff Airports
weaknesses is that it could be too reliant on the Welsh Government and have
yet improved the airport significantly enough to show that the loan is worth
it.

Opportunities

One opportunity that will see a huge increase of customers would be a new
terminal within the airport. Cardiff Airport has stated in the 2040 master plan
that a new modern terminal is being processed and ideas on transport
infrastructure are being developed. This may increase passengers to the
airport as new routes will be introduced allowing those who wish to travel to
long haul destinations the option to travel from their home country. Senedd
Assembly Wales (2020) have stated that Cardiff Airport serves 45% of
consumer demand within South Wales. It is stated that 55% mainly use
Bristol Airport or Heathrow. Therefore proving that with new routes and
transport infrastructure Cardiff Airport will see an increase of potential

customers in South Wales.



Threats

According to Williams, D 2019, Westminster is purposely holding Cardiff
Airport from achieving its full potential. The first influence that Westminster
has over the airport is as stated in the PESTLE Air Passenger Duty. Wllliams, D
has stated that Cardiff Alrport has a longer runway than Bristol resulting in
Cardiff being more appropriate for long haul flights, however Westminster
has refused in order to favour Bristol. In addition to this, it has been
suggested that more flights within Wales could boost the economy
drastically and Wales could have better branding within the tourism industry,
Williams, D. (2019). Additionally, long haul flights have been suggested since
the Welsh Government bought the airport in 2013 and that it would give
access to 4.5 million people with the travel time of 90 minutes. However, 7
years later and Cardiff airport has not been given the opportunity to do so.
This goes to show that Cardiff Airport is limited and controlled which is a

huge threat to the potential of the airport.



Financial Analysis

Gross Profit Margin (2018)

15,985 /17,907 x 100 = 89.26%

Gross Profit Margin (2019)

18,897 / 20,869 x 100 = 90.55%

Net Profit Margin (2018)

27,810 /17,907 x 100 = 0.15%

Net Profit Margin (2019)

47130/ 20,869 x 100 = 0.02%

ROCE (2018)

27,810 +1,477 / 67,139 x 100 = 43.62%

ROCE (2019

47130 + 1,902 / 51,443 x 100 = 95.31%

Total Assets Turnover (2018)

17,907/ 67139 = 0.26




Total Assets Turnover (2019)

20,869 /51,443 = 0.40

Working Capital Turnover (2018)

17,907 / 1,582 = 11.31

Working Capital Turnover(2019)

20,869/ 15,052 =1.38

Current Ratio (2018)

9171/ 34,406 = 0.26

Current Ratio (2019)

3,829/ 15,695 = 0.24

Quick Ratio (2018)

9,171- 125/ 34,406 = 0.26

Quick Ratio (2019)

3,829 -125/15,695 = 0.23

Debtor Days (2018)

2,802x 365/ 7,109=143




Debtor Days (2019)

3,486 x 365/ 9,584= 132

Creditor Days (2018)

10,753 x 365/ 1,922 =1,970

Creditor Days (2019)

18,881 x 365/ 1,972= 3,494

Debt Ratio (2018)

1,582 + 34,406 = 35,988
68,721 + 9,171 = 77,892

35,988 /77,892 = 0.46

Debt Ratio (2019)

15,052 + 15,695 = 30,747
66,495 + 3,829 = 70,324

30,747 /70,324 = 0.43

Interest Cover (2018)

27,810 + 1,477/ 1,477 =19.82

Interest Cover (2019)




47130 + 1,902/ 1,902 = 25.77

Analysis and Key Performance Indicators

Gross Profit Margin

It is evident that Cardiff Airport saw a 1.29% increase in Gross Profit for 2019.
According to Wilkinson, J. 2013, the purpose of the Gross Profit Margin is to
indicate the profit a company has made after paying off goods. In addition to
this it is also stated that an increase of Gross Profit Margin indicates that a
company is more effective. One factor that may have an influence on Cardiff
Airports Gross Profit for 2019 is the introduction of Qatar Alrways and the
route to Doha Reid,J. 2019. In addition to this, it has been stated by Reid that
the service offered by Qatar airways has been “transformational” for the
airport. Reid followed up on the sentence by stating that the route is a
popular service for connection flights to Australia and New Zealand. Therefore
the introduction of this route has worked to the airports advantage as an
increase of revenue.

Net Profit Margin

Bragg, S. (2019) has stated that the Net Profit Margin is calculated as a
percentage of revenue after all expenses have been accounted for and can
reveal profits that a business can deduct from their total sales. However,
within Cardiff Airports profit and loss report, there was no Net Profit and
therefore the equation had to be completed with Net Loss. Cardiff Airport
saw a decrease of net profit by 0.13% for 2019. This could be due to the
collapse of Thomas Cook. Calder, S. (2019) has stated that the collapse of
Thomas Cook has exposed smaller airports. In addition to this, he stated that 1
in 9 flights from Cardiff Airport were provided by Thomas Cook and as the
airport did not have the facilities to replace and rebuild routes, it was heavily
impacted by the loss of customers. This suggests that the loss for 2019 was
out of the airport's control.

ROCE

According to Riley,J. (2020) ROCE stands for Return on Capital Employed. It is
also stated that the purpose of ROCE is to measure the resources a company
has available. However, it may be unreliable when a company hires facilities



for production. Furthermore Riley, J. has stated that the higher the
[percentage then the better it is for the company. Cardiff Airport saw a
drastic increase of 51.69% in 2019. Cardiff Airport stated a variety of plans that
were to take place in 2019 which include flights to begin with Ryanair with an
additional 3 routes. Furthermore the airport stated that TUIl introduces routes
to Dubrovnik, Naples and Hurghada which added an additional 10,000 seats.
This suggests that the growing routes and airline flying out of the airport
results in an increase of resources and explains the dramatic increase of this
key performance indicator.

Total Assets Turnover

As a result from the ratios it is apparent that Cardiff Airport saw a 0.14
increase on Total Assets Turnover. According to Merritt, C. 2019. This method
can help a business measure productivity and profitability and that the
higher the ratio the better. It is also mentioned that the total revenue results
is the total generated. Therefore Cardiff Airport generates 0.14p of revenue
out of every £1 spent on assets. An example that supports the increase of
assets is that Cardiff Airport (2019) have stated that in 2019 saw a 7% increase
than the previous year and has been the busiest year since 2009. This
suggests that the increase reflects on productivity of the airport which results
in an increase of passengers.

Working Capital Turnover

Keithman, B. has stated that Working Capital Turnover provides the
information on how much a company has to spend after debts and bills are
paid off. In addition it ensures a business can run operations effectively
resulting in less dependency on additional funding. Cardiff Airport has seen a
9.93 decrease on Working Capital Turnover. This seems accurate as according
to the BBC, in 2019 Cardiff Airport received a £21.2 million loan from the Welsh
Government. This suggests that the drop in Working Capital Turnover may be the
purpose for additional funding for the airport.



Current Ratio

According to Kenton, W. 2020. Current ratio is a form of liquidity ratio which
has the purpose to measure a businesses capability to pay off short term
debts. As you can see, the results for the current ratio for Cardiff Alrport has
only decreased by 0.2. However, Kenton, W. states that businesses with a
result under one are more likely unable to meet short term debts. Skates, K.
(2020) has stated that the Welsh Government will provide extra finance for
the airport in addition to the loans on offer for the purpose to maintain
solvency. In addition to this he has requested that the UK Government
supports the airport as compensation due to the impact of the coronavirus.
This source is reliable as Skates,K. Is the minister for Economy, Transport and
North Wales which shows this is an informed statement. Overall this source
reflects that Cardiff Airport is unable to function without the Welsh
Government as and the constant additional support suggests that the airport
is unable to repay short term debts.

Quick Ratio

Cardiff Airport saw a 0.3 decrease within the quick ratio. According to
InvestingAnswers (2019) Quick Ratio is similar to Current Ratio however
provides a more detailed assessment of a business’ company to pay liabilities.
In addition a decreasing result of quick ratio suggests a business is struggling
to maintain and grow sales. This suggests that Cardiff Airport has failed to
maintain sales in 2019. Senedd Wales (2019) announced that there is a “level
of disparity between the reported overall profits and passenger growth”. It
has been stated that this is due to Cardiff Airport being a regional airport
which is not supported by the UK Government as much as larger airports
which provide a larger profit. This proves that Cardiff Airport is unable to
maintain and grow sales compared to larger airports. However, a 0.3 decrease
may suggest that Cardiff Airport needs more support from the Government.



Debtor Days

According to WallstreetMojo, (2020). Debtor days serves the purpose of
calculating the average days it takes for customer payments and invoices
issued. It is also stated that the increase of the debtor days ratio suggests that
a business is unable to collect debts from customers and that a lower debtor
days is favourable as the average should be 31 days. As you can see, Cardiff
Airport saw a decrease in 2019 however the days are still relatively high.
According to Cardiff Airport (2019) there are a variety of fees and charges for
airlines choosing to arrive and depart from the airport. Airlines are responsible
to pay for several services including landing and parking charges, a
passenger load charge. Furthermore, these airlines will see a charge for
factors out of the airports control including diversion. Overall this suggests
that Cardiff Airport needs to focus on consumer invoices to ensure the
numMmber decreases.

Creditor Days

Rangaswami, . (2018) has stated that creditor days provide the results of the
average days it takes a business to pay suppliers. In addition it may help a
business understand trade credit and potential cash flow problems. It is
evident that Cardiff Airports Creditor Days increased by 1,524 in 2019. This may
suggest that Cardiff Airport have invested in facilities which have resulted in
the airport taking longer to repay suppliers. According to Cardiff Alrport (2019)
there have been a variety of developments that began in 2019 which include
improvements to the terminal and new e-gates to be introduced at border
control. Therefore these developments may have impacted the creditor days
due to the investment to improve the airport.



Debt Ratio

According to Toolshero.com (2020) The Key Performance Indicator of Debt
Ratio serves the purpose of reflecting the relationship between a businesses
total debt and its assets. In addition it gives the insight of the proportion of
debts within a businesses finances and it is stated that the lower the ratio the
better. Cardiff Airport scored 0.43 in 2019 and saw a 0.03 decrease than the
previous year. According to Spackman,N (2019). Cardiff Airport is responsible
to pay off £30.emillion in debt to the Welsh Government in 2018 and has
received more loans since then. In addition Spackman states the airport was
estimated to grow 2 million passengers per year, however 2018 only saw an
average of 1.5million passengers alongside an annual loss which has more
than doubled. This suggests that a large proportion of Cardiff Airports
finances come from the Government rather than profit. Resulting in an
imbalanced relationship between total debt and current assets

Interest Cover

According to Hayes,A. (2020) This Key Performance Indicator reflects how
easily a business can pay off interest expenses on current debt. Furthermore
the lower the ratio results the more likely a business is struggling to repay
debts on time. Cardiff Airport saw an increase of 595 which means that
Cardiff Airport is improving on paying interest. According to Skates,K. (2019)
Cardiff Airport has an international customer base of 30%. These visitors are
choosing Cardiff as the gateway to their visit to the UK and that the airport
has seen benefits from their choice of routes and airlines. This suggests as
Cardiff is a growing airport, the more inbound and outbound customers that
choose their services results in a quicker time frame to repay debt and
interest fees.



Performance Management

According to Heras, M. 1995 research suggests that most organisations use
the method of performmance management for the purpose to implement the
business strategy. However, many organisations may interpret performance
management incorrectly, resulting in the method being unsuccessful.
Heathfield, S. (2020) has stated this perfectly by saying that factors within
performance management do not include preparing and holding an annual

appraisal meeting, or completing a self evaluation.

Otley, D. 1999 has stated that there are 5 statements that represent a
successful performance management framework. These are that key
objectives need to be identified, the company needs to adopt a strategic plan
in order to achieve them, a level of performance needs to be set and clear to
employees and what incentives will employees and managers gain by
achieving performance indicators. The final statement is that appropriate

feedback needs to be collected in order to see progress.

Finally Aguinis, H (2009) has provided the benefits when performance
management is successful. These include an increase of motivation and self
esteem within the workplace is apparent, business goals are clear and more
achievable and managers gain an insight into their employees. Furthermore
Aguinis states that reward systems are beneficial to a company which include
short and long term incentives, work/ life balance is maintained and
protected income. Not only does this make job roles attractive within the

company but the turnover will decrease.



Cardiff Airport has a variety of departments that offer great opportunities,
however this means that they may have a variety of employers (Cardiff
Airport 2020). According to Indeed. (2020) the current jobs on offer at the
airport are provided by Global Trek Aviation, TUl and World Duty Free.
However the only vacancy provided by the airport online is on behalf of
Global Trek Aviation (Cardiff Airport 2020). Furthermore, Indeed have also
provided an insight on the recruitment and selection process at Cardiff
Airport. An employee stated in 2020 that Cardiff Airport will “employ anyone
who passes security checks” and that the past few years Cardiff Airport have
not completed performance reviews with employees. However, Indeed is not
the most reliable source as this is just based on opinion, whereas all
employees will have a different experience being employed in the airport

resulting in diverse opinions.

This suggests that Cardiff Airport do not follow performance management
and are not restricted when hiring which may result in high turnover.
However, as there is a lack of sources on performance management and
recruitment and selection by using Indeed as a source does not show a clear

result of how the airport uses performance management.



Conclusion

In conclusion, it is evident that there is a slight struggle and Cardiff Airport
relies heavily on the Welsh Government for support. Both loans and grants
have been given which the airport is expected to pay back however some
may argue that Cardiff Airport has not got much to show for the money it has
received. However, Cardiff Airport has a lot to offer the Welsh economy. If the
airport was given more opportunities to offer transatlantic flights given the
success of the Qatar route to Doha then it may see more potential customers
from both South Wales and the South West of England. The airport saw 2019
as the busiest year since 2009 which suggests the airport is more appealing

now than when it was privatised.

Recommendations

The appropriate recommendation will now be discussed using the SMART
Method. According to Herridge,D. (2020) The SMART objectives serve the
purpose of breaking down an objective rather than setting general goals. It
stands for Specific, Measurable, Achievable, Realistic and Timely.

Specific

The specific recommendation given to Cardiff Alrport is to improve
examination of internal and external factors that may affect the airports
performance. This recommendation has been put in place due to Cardiff
Airports performance externally especially with recent events that have
occured. Due to the Coronavirus, Cardiff Airport has been “eerily quiet” since
the 17th March 2020 to tackle the spread of the virus which has resulted in all
flights to be cancelled. (SKates, K 2020) In addition to this it has been stated
by Skates,K. That this will test the sustainability of regional airports. If Cardiff
Airport improves examination on external factors then the airport will
maintain sustainability during inevitable circumstances.



Improving internal examination of the airport has been suggested due to lack
of information on performance management. Cardiff Airport needs a system
in place that will ensure employees feel appreciated and receive praise for
performance.

Measurable

This recommendation may be measured using the PESTLE and SWOT
analysis. In addition to this Gray,B. (2016) has stated that using the PESTLE
and SWOT analysis, a business should be able to assess potential changes
that will place them at a competitive advantage. Furthermore, this statement
is a reliable source for the airport to follow as Byron Gray is highly
experienced in senior management and has more than 20 years of leadership
and international business experience

Achievable

CFI (2020) have stated that in order to create achievable goals, appropriate
facilities need to be considered. In addition it is important to reflect on if the
chosen goals have been achieved beforehand. Cardiff Airport has had a series
of unfortunate events that have had a huge impact. From the collapse of
Thomas Cook and Flybe, Cardiff Airport relied on 29,000 seats on these
aircrafts (Cardiff Airport 2019). This suggests that due to the struggle of the
airport, external factors have not been examined effectively prior to these
events.

Realistic

According to CMI (2020) it is important to set realistic objectives that guide
you to focus on the outcomes rather to prioritise achieving them. According
to Valamis, (2020) previous systems like yearly appraisals are becoming
outdated and more companies are using the method of performance
management. Therefore, the recommendations are realistic as PESTLE,
SWOT and Performance Management are increasing methods used by
businesses.



Timely

Mindtools (2020) have stated that objectives set should always have a
deadline. Not only does this challenge and motivate employees but the
criteria also prevents smaller tasks overcoming longer term goals. Cardiff
Airport, (2019) currently have a master plan of long term goals set for the
deadline of 2040. Therefore the recommendations will be short term. To
examine internal factors it will require employees to be reviewed every three
months due to the business environment becoming fast paced (Clear Review,
2020) However, According to Story,J. (2020) examining external factors
require to dig deeper as it holds more value. Therefore it is important to
constantly evaluate external factors that may have an effect on the airport.
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