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In this competitive corporate world, organizations must adopt the finest principles and methods, and strategies for profitable and proficient operational management, as Paul, et al. states, successful management requires an integrative approach to evaluating and analysing data, deploying effective decision-making strategies, and then following up to ensure progress (Paul, et al., 2005). In the same time Michael Armstrong notes, "The most important resource for any organization is its people, and employee management is a critical component of effective management" (Armstrong, 2006).
 Effective leadership and management in the supermarket industry require critical thinking skills to assess the needs and interests of the customers, identify areas that require improvement, and develop strategies for addressing them. The American Philosophical Association defines critical thinking as "the process of purposeful, self-regulatory judgement that results in interpretation, analysis, evaluation, and inference, as well as explanation of the evidential, conceptual, methodological, criteriological, or contextual considerations that that judgement is based”, (Facione, 2011).
ASDA is a large retail corporation in the United Kingdom, specialising in groceries, financial services, and general products. The referenced firm's main strength is that it is one of the second largest supermarkets in the United Kingdom. The stated firm's goal is to expand its position in multiple sectors. To remain competitive on a global scale, the stated firm must adopt specific tactics and approaches.
1. [bookmark: _Toc131370788]Company Overview

Asda, founded in Yorkshire in the 1960s, is one of the major merchants in the UK. Consumers are served by dedicated employees from our UK-wide network of stores and online services, which includes supercentres, superstores, supermarkets, Lifestyle stores, gas filling stations, and depots, according to Asda (2022). 
[image: Black and white image of a tall brick building from a newspaper] Seeing that cars would change the way people bought, Peter Asquith developed his first new supermarket from the ground up, next to a large parking lot, in 1965. At the same time, Peter Asquith was looking for a company to take over his in-store butchery, so he reached out to Noel Stockdale at Associated Dairies. It was the beginning of a fantastic retail collaboration. Asda was born on May 3rd, 1965. Asda (2023)
ASquith + DAiries = the birth of ASDA 
ASDA is known for its focus on providing quality products and affordable prices. The company offers a wide range of products, including groceries, clothing, electronics, and home goods. In addition, ASDA has developed its own range of private label products under the "ASDA brand," which often offer lower prices than similar branded products. Another key aspect of ASDA's identity is its commitment to sustainability and social responsibility. The company has implemented numerous initiatives to reduce its environmental impact, including reducing food waste, increasing recycling, and using sustainable materials. ASDA has also been recognized for its efforts to support local communities through charitable giving and community outreach programs.
In recent years, ASDA has also invested heavily in digital innovation and e-commerce, to better serve customers in the rapidly evolving retail landscape. The company has implemented services such as online grocery delivery and click-and-collect, as well as developing a mobile app to improve the in-store shopping experience. Overall, ASDA presents itself as a customer-focused, socially responsible, and innovative retailer that is committed to providing high-quality products at affordable prices.

2. [bookmark: _Toc131370789]The Contingency Theory of Management

Management theory is the study of the principles, methods, and techniques used to effectively manage and lead organizations. Over time, various management theories have developed, each with their own unique perspectives and approaches to management. 
 Asda, a UK-based supermarket chain, appears to employ a multifaceted approach to management rather than adhering to a single theory. However, the company's management style may be best characterized as emphasizing the Contingency theory of management.   
Contingency theory is a management theory that suggests effective leadership depends on the leader's behaviour, followers' characteristics, and situational context. It suggests that there is no one "best" way to lead, but rather a specific situation and task to be fulfilled.
Fiedler's Contingency Model states that effective leadership style depends on the leader's leadership style, degree of control, and relationship with their followers. The suitability of a leader to a particular situation can be measured by their LPC score, which assesses whether the individual favours task-oriented or relationship-oriented leadership. The path-goal theory suggests that a leader must adapt their leadership style to the situation and the capabilities of their followers to help their followers achieve their goals.
Contingency theory has been applied to a wide range of fields, including education, healthcare, and business management. ASDA applies contingency theory by using a flexible and adaptive approach to leadership and management, considering the unique features of their business environment and the characteristics of their employees.

3. [bookmark: _Toc131370790]Advantages and Disadvantages of the Contingency Theory

Contingency theory of management states that management should always be prepared for contingency and not follow a fixed plan. This theory encourages management to be adaptive and ready to modify their plan according to contingency situations. To understand this concept better, one should look at the advantages and disadvantages.
Advantages of the Contingency Theory:
1. Flexibility: One of the main advantages of contingency theory is its flexibility as it allows leaders to adapt their approach to different situations. As Yukl (2010) notes, "Contingency theories convey the idea that leadership is contextual and situational, and that there is no one-size-fits-all approach to leadership."
2. Real-world applicability: Contingency theory can be applied to a wide range of fields and industries, making it a practical and relevant approach to leadership. According to Fiedler (1967), contingency theory "is concerned with the relationships between leaders and followers, and it has practical implications for organizational research and practice."
3. Emphasis on situational factors: Contingency theory emphasizes the importance of situational factors in determining effective leadership practices. As House and Mitchell (1974) note, "Contingency theory is designed to focus on the variables that impact leadership effectiveness, rather than specifying the nature of effective leadership in general."
Disadvantages of the Contingency Theory:
1. Complexity: One of the main criticisms of contingency theory is that it is overly complex and difficult to operationalize. As Porter and McLaughlin (2006) note, "Contingency theory requires a great deal of data and analysis to determine the optimal leadership approach for a given situation, which can be time-consuming and resource intensive."
2. Lack of empirical support: While contingency theory has been influential in leadership research, some studies have questioned its empirical validity. For example, Mitchell et al. (1979) found that Fiedler's contingency model had relatively low predictive accuracy compared to other leadership theories.
3. Focus on the leader: Another criticism of contingency theory is that it places too much emphasis on the leader, rather than considering the role of followers and situational factors. As Bass (1990) notes, "Some critics argue that contingency theory is too leader-centric, and that it ignores the importance of followers and the context in which leadership occurs."
Overall, contingency theory is an important and influential approach to leadership, but it is not without its limitations and criticisms. While it emphasizes the need for flexible and adaptive leadership practices, it also requires careful consideration of situational variables and may be overly complex for some applications.
3.1 [bookmark: _Toc131370791]A critical discussion on Advantages and Disadvantages of Contingency Theory.

Management theory is a subject of debate and criticism, with various theories to guide and improve management practices. It often assumes a rational and predictable approach, not reflecting the realities of human behaviour or the complexity of organizational dynamics. Simon (1945) suggests that individuals and organizations always act in a perfectly rational and self-interested manner, which is not always the case.
Contingency theory is an important management theory that recognizes that there is no universal approach to leadership and management, and that the most effective approach depends on the situation and context. However, like any theory, it is not without its limitations and criticisms. One criticism of contingency theory is that it can be difficult to determine the optimal leadership style in each situation, as there are numerous situational factors and variables to consider, and the most effective approach may differ from case to case (House, 1974). Additionally, some researchers argue that contingency theory oversimplifies the complexities of leadership by reducing it to a set of situational variables, and ignores the role of personal traits, values, and behaviours.
Another criticism is that contingency theory does not offer clear guidance on how to match leadership style to situational variables, and that the theory lacks a clear framework for making predictions or prescribing interventions (Fielder, 1967). As a result, some scholars argue that contingency theory is more descriptive than predictive and provides limited guidance for practicing managers.
Contingency theory is a leadership and management theory that suggests that there is no one-size-fits-all approach to leading and managing organizations. Instead, the most effective leadership style depends on the situation at hand, including factors such as the nature of the task, the characteristics of the employees, and the internal and external environment of the organization. This approach has generated both advantages and disadvantages, as discussed below.
Like was mentioned, Contingency theory offers flexibility, enhanced job performance, and organizational maturity, but requires managers to be skilled at assessing and interpreting situational variables. It can be difficult to implement and lacks prescriptive solutions, which can be a disadvantage for managers who prefer to follow clear guidelines.
Contingency theory is a framework for managers to adapt their leadership style to the unique needs of the situation. It has flexibility and situational sensitivity but has been criticized for its complexity and lack of consistency. Despite its limitations and criticisms, it remains an important tool for practicing managers who are seeking to develop effective leadership practices in a variety of situations (Yukl, 1979).
4. [bookmark: _Toc131370792]Managing conflicts.

Conflict is described as any type of friction, disagreement, or discord that occurs between people or within a group when one or more members of the group's opinions or behaviours are either opposed by or unacceptable to one or more members of another group. Conflict is caused by competing views and behaviours of diverse entities, resulting in an adversarial situation. (Tschannen-Moran,2001).
Workplace conflict can arise from a variety of factors. It is caused by differences and will occur in any setting in which people must engage with one another. Effective dispute resolution is an essential managerial ability.
Managing conflicts refers to the process of identifying, addressing, and resolving disputes or disagreements between individuals or groups within an organization. Conflict management is a crucial skill for managers and leaders, as it can help prevent escalation of disputes, maintain positive relationships, and create a more productive work environment (Rahim 2013).
According to the Harvard Business Review (Gilbert,2013), there are several key strategies for effective conflict management. These include: addressing conflicts directly and honestly, rather than avoiding or denying them, identifying the underlying causes and interests of the conflict to find a mutually acceptable solution, fostering open communication and active listening to understand the perspectives and concerns of all parties involved, collaborating to find creative solutions that satisfy all, and maintaining a focus on the larger goals and objectives of the organization in order to keep the conflict in perspective.
For better understanding of how conflicts may occur within an organization, it is essential to study the organization and the factors that are influencing. To identify the external factors that the organization is facing, will be created a PESTLE analysis of ASDA in the UK.

	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	- Brexit

- Government policies
	- Inflation

- Price sensitivity

- Consumer confidence
	- Changing demographics

- Health and wellness trends
	- E-commerce

- Automation
	- Employment law
- Health and safety regulations
	- Sustainability
- Climate change



Overall, this PESTLE analysis highlights the various environmental, economic, and social factors that impact ASDA's operations, and how the company may need to adapt to remain competitive and successful in the UK retail market.
As a large organization, it is possible that ASDA may experience conflicts between individuals or groups within the company from time to time. While it is difficult to identify specific conflicts without more information, it is likely that ASDA experiences conflicts over issues such as resource allocation, differences in opinion or perspectives, automatization, and challenges related to organizational change or restructuring. 
To address conflicts that arise, ASDA use various conflict resolution strategies. These include:

Addressing conflicts through open and direct communication between individuals or groups involved can help mitigate misunderstandings, clarify expectations, and identify potential solutions. Also, encouraging collaboration and cooperation between different parties can help build consensus and promote mutually acceptable solutions to conflicts. Negotiation may be used to help parties reach a compromise or agreement that meets the needs and interests of all parties involved. Mediation by a neutral third party may be used to facilitate communication and discussion between conflicting parties, helping them find mutually acceptable resolutions. In some cases, it may be appropriate to avoid certain conflicts if they are deemed to be unimportant or if addressing them can cause more harm than benefit.
It is worth noting that conflict can also be an opportunity for growth and learning within an organization. By addressing conflicts constructively and thoughtfully, ASDA can foster a culture of open communication, collaboration, and mutual respect among employees, potentially improving job satisfaction and organizational performance. Overall, the nature of conflicts within ASDA may vary, but the company may use a variety of conflict resolution strategies to address them and promote productive working relationships.
Effective conflict management not only helps resolve disagreements, but also establishes trust, respect, and cooperation among employees, which can ultimately lead to higher levels of job satisfaction and productivity (Amason,1996).
[bookmark: _Toc131370793]Conclusion

In conclusion, management is essential in the supermarket industry as it directly impacts the organization's success and profitability. Efficient and effective management can help ensure that the organization achieves its goals and objectives, while ineffective management can result in the organization's failure or may lead to suboptimal performance. How was mentioned, Asda's management structure is complex, allowing the company to adapt and improve to the new industry requirements, continuing to lead successfully on the market. 
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