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Introduction
A project management plan can be defined as a process of documenting all key variables and tools that are used to complete the project. It comprises the budget, goals, scope and budget of project that facilitates tracking the status of the project vigilantly. The purpose of the project is to propose Christmas Bamboo Socks in compliance with new Covid-19 measures and guidelines. In this study, the significant changes due to the pandemic are also considered to ensure key issues and changes can be minimized. Along with this, key risks and stakeholders are identified to develop effective communication to obtain maximum positive results.
Zara is a Spanish retailer that offers wide range of products such as clothing, accessories, shoes, and swimwear. It is the world’s largest apparel retailer with a value of $1.9 billion. The company contributes 1.5% of the market share and rank 19th in the world. It is considered a world-leading and renowned business across the world (Zara.com,2021)


















Project outline
	Project Name:
	Zara Christmas Bamboo Socks

	Project Aim
	The project aims is to provide comfortable and thermo-regulating socks that help in maintaining feet cool in the summer and warm in the winter

	Description
	The project helps in developing new trends that move the company towards sustainable development. Bamboo products are organic materials and resistant to harmful pests to make foot comfortable using organic materials.

	Desired outcome
	The sock is soft wear by using viscose fibre, which is more comfortable than cotton. It reduces the friction in the foot that facilitates enhancing the comfortability of the foot 

	Benefits of the project
	Through this project, the sales performance of Zara is improved by providing comfortable and sustainable product. Along with this, the major benefit is the opening of a new project segment through utilising organic material, which eventually increases the sustainability of the company (Demirkensen and ozorhon,2017)

	Project shedule
	The project will start on the 20th of November and it is expected to be completed by 15th of December

	Project budget
	The budget of this project is £102,500

	The Project team and resource requirements
	The major resources required for the project are Bamboo threads, skilled employees, technologies and financial support



Table 1: Project outline
(Source: Created by researcher)





Description
The project will be commenced to increase the sales performance as well as seek the attention of customers. To achieve the desired goals, a new product will be launched and Bamboo Christmas socks will be a great option to sick the attention of the customers. In addition, using organic materials will help in enforcing business towards sustainable development. However, the recent impacts and reforms in the work culture are due to Covid-19 guidelines and measures (Borowski,2021). In this product, viscous materials are used to build the socks that facilitate in improving customer experience and trends during the Christmas season. On the other hand, the project will be commenced from the 20th of November 2021 and it is expected to be completed so that further procedures can be positively implemented. The major aim of this project is to ensure that the project will be available in store before Christmas so that customers can enjoy the Eve with Zara Bamboo Christmas socks.

Scope
The major scope of this project will be changing the perception of socks that can provide comfortable and pest- resistant materials.it improves customers experience that eventually leads to increased sales performance. Apart from those, a product development strategy will be an effective approach for Zara to gain a competitive advantage and create brand awareness in the UK (Badr, 2018). On the other hand, pandemics resist people from public gatherings and enjoy several festivals or occasions. However, vaccination drives encourage people to come out from their homes and enjoy the upcoming festival: Christmas. Therefore, it is expected that the purchasing power of the customer's increases, which eventually benefits the company in enhancing sales performance and engaging new customers. Another scope of the project is sustainability due to the utilisation of bamboo materials, which benefits consumers in providing long-term freshness and eco-friendly (El Tantawy et al., 2020). 






Stakeholder analysis
	Stakeholders 
	Role/ Responsibilities
	Project interest
	Project priority

	ZARA( owner)
	The major role of Zara is to provide all necessary information and resources to ensure each operation can be completed
	High
	2

	Workers and staff
	The primary responsibilities are achieving a set of responsibilities and goals. In this process, it is essential that staff or workers have essential skills both technical and practical to eliminate potential threats.
	medium
	4

	Project manager
	The major role is continuously monitoring the status of the project and making necessary changes in the plan if necessary . In addition, the allocation of resources and tools is the primary responsibility to ensure the project can be completed within expected deadlines.

	medium
	3

	Sponsor
	The sponsor helps the project in terms of financial resources and government compliance issues so that the success of the project can be predicted.
	high
	1


Table 2: Stakeholder analysis
(Source: Created by the researcher)

The above table stated that stakeholders play an essential role in improving the sustainability and success of the project. In this process, a priority list has been prepared to ensure that each operation can be completed within a strict deadline. However, it allows the project manager to optimise the utilisation of resources so that each operation can be completed without any failure (Buttrick,2009). Another major role is continuously monitoring the ongoing status of the project to eliminate the risk of failure.
Communication plan
	Stakeholders
	Relevant information to be shared
	Method
	Frequency

	ZARA(owner)
	Identify project deliverables, schedule, change request log and issues
	Emails and meetings through Zoom
	Once a week


	Workers and Staff
	Provide input for a subsequent meeting with the client sponsor
	Zoom meeting, Phone calls and Google meets
	Regularly

	Project manager
	Resources for each task, set individuals’ goals and objectives, clearly defining the responsibility of the team.
	Emails, Phone and Google meets
	Thrice in a week


	Sponsor
	Review project status, change if required and implementation issues within the project
	Zoom Calls and Google meets
	Ones a week


Table2: Communication plan
(Created by the researcher)







A communication plan is needed while commencing the project to ensure key information and ideas can be effectively shared with the respective stakeholders. While creating an effective communication plan, it is keeping in mind the Covid-19 guidelines and measures so that spread of coronavirus can be minimised. Through communication plans, necessary information and data that need to be shared are identified so that risk of misinterpretation of data can be eliminated . Due to the Covid-19 guidelines and measures, the adoption of new technologies is needed to be considered such as Zoom calls and Google meets. On the other hand, it has been noticed that most pandemics have changed the working culture of the team and therefore, work from home facilities are included to increase the productivity of the entire team (Yap et al, 2017).

WBS
Work Breakdown Structure (WBS) is a tool that facilitates defining the roles and responsibilities of the project manager and staff to ensure large projects can be effectively managed. Another major benefit is allocating specific resources within relevant project activity to ensure each task and activity can be completed. Using this tool, a proper system or structure can be established that increases the feasibility and sustainability of the business (Buttrick, 2009).
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project initiation
Project planning
Project execution
Project monitoring
Project closing
Identification of topic
Determination of scope and deliverables
Allocation of resources and tools
Development of key strategy and contigency plans
Identification of risks and challenges
Monitoring project status
Determine whether the project was compleeted within time and budget








    
 





    

Cost and activities
	Activities
	Cost

	Bamboo Threads
	£25 000

	Hiring or selection of skilled employees
	£10 500

	Communication technologies such as Google Meets, Zoom Calls and Teams
	£15 000

	Machinery, factories and equipment 


	£22 500

	Natural resources (Land)
	£27 000

	Total cost 
	£100 000



Table 3: Cost and resource utilities
(Source: Created by the researcher)

The expected budget of utilised resources is identified to deliver quality projects within the projected deadline. Along with this, the total budget of the project is £100,000 and make sure adequate resources are allocated for continuous improvement. Through this process, it is easy to deliver quality projects and meet all the deliverables so that risk of failures can be reduced (Satrio and Latief, 2018). Considering the present situation of the Covid-19, the respective amount has been in communication technologies to ensure the spread of coronavirus can be reduced. Moreover, a large amount of the budget has been allocated for the Bamboo Threads and Natural Resources (Land) to ensure the project can be commenced from scratch .




Project schedule and Gantt chart
A project schedule can be defined as a process of determining the total duration of completing each task within the project without compensating with the quality of the project. In this process, entire activities within the project are listed sequentially with starting date and completion data (Davis, 2019). The duration to complete each activity has been clearly defined which facilitates the project manager to closely monitor the ongoing process of each activity. Through this process, the key issues and challenges can be easily identified that enhance the feasibility and reliability of the project. 

activity 
	S. No
	Activities
	Starting date
	Duration
	Final date

	1
	Identification of topic
	20/11/21
	1
	21/11/21

	2
	Determination of scope and deliverables
	21/11/21
	3
	24/11/21

	3
	Identification of potential issues that may arise in the project
	24/11/21
	3
	27/11/21

	4
	Allocation of resources and tools
	27/11/21
	3
	30/11/21

	5
	Development of key strategies and contingency plans
	30/11/21
	3
	03/12/21

	6
	Monitoring project status
	03/12/21
	10
	13/12/21

	7
	Determine whether the project was completed within time and budget. Closing report
	13/12/21
	2
	15/12/21



Table 3: WBS
(Source: Created by the researcher)
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Figure 1: Gantt Chart
(Source: Created by the researcher)



Risk Assessment


	Risks
	Description
	Impact
	Priority
	Mitigation strategy
	Contingency plan

	Covid-19 guidelines and measures
	The covid-19 guidelines and measures restrict the project manager to gather all the staff in one place that increasing the project schedule  
	High
	High 
	The covid-19 protocol and measures are required to be implemented to ensure the spread of novel coronavirus can be minimised. In addition, workers are required to wear masks so that each task and activity can be completed positively. 
	It is required to make sure all the employees are completely vaccinated which reduce the risks of infection from one person to another. 

	Financial risks
	Financial risks lead to a shortage of resources that directly hit the quality of the product. Additionally, it creates delays in the project that may lead to a shortage of resources.
	High
	Moderate
	The scope and key deliverables are needed to be delivered to predict the estimated budget needed for the project . Appropriate resources and tools are needed to be identified that facilitates in estimating a proper financial plan. 
	All the key issues and challenges are needed to be considered so that financial resources can be adequately divided. Through this approach, the existing resources can be effectively utilised. 

	Unskilled employees
	Lack of knowledge and experience of employees or workers increases the risk of failure of the project. In this process, manufacturing operations play a crucial role in providing innovative products within the organisation.
	Moderate
	High
	Proper training is required to be provided to ensure that each task and activity can be completed within the deadline. Along with this, employees’ roles and responsibilities so that risks can be minimised. 
	A learning environment needs to be developed so that employees get all necessary information and resources before commencing the research. 

	Poor experience of project management
	Poor experience of project managers leads to a conflict of interests and management of resources that leads to increased risks of the project. 
	Moderate
	Moderate
	The capacities and capabilities are needed to be identified and then management roles need to be given to the person 
	It is to make sure all the employees are hired through evaluating their capabilities and knowledge. 

	Communication gap
	Communication gap creates issues in sharing essential information with employees and staff that may create misinterpretation of data and information. 
	Moderate
	Moderate
	For this research, zoom calls and Google meets are majorly used to communicate with the employees so that key information can be shared between employees. 
	A communication plan needs to be developed in which key information and communication methods are needed to be clearly defined. Along with this, frequency and priority list are also highlighted so that risk of misinterpretation of data can be minimised. 


Table 3: Risk Assessment
(Source: Created by the researcher)


The above risk assessment clearly defines the potential risks that may arise during the project so that effective strategies and plans can be developed. This approach enables Zara to improve productivity as well as team response so that all the deliverables can be completed within expected deadlines. Along with this, the effectiveness of key issues is critically evaluated by identifying the impact and priority of risks during the project. Through risk assessment, the decision-making process can be improved and minimize the adverse effect on any risks during the project (Balbaa et al., 2019). 
Looking at the present case scenario of the Covid-19, communication risk is one of the major challenges for the project manager to make sure all the information is actively shared with the employees in real-time so that each task can be completed within an expected deadline.  The list of risks needs to be considered while commencing the tasks and implementing a developed contingency plan so that each task and operation will be finished as per stakeholder’s requirements. It ensures that the socks will be available at the store before Christmas. The role of respective stakeholders is clearly defined in the project so that all the necessary information can easily be collected, and the risk of misleading information can be minimised.  Along with the ongoing status of the report, it needs to be reported to the stakeholders regularly to build a long-term relationship and meeting the deliverables of the project.  It helps in improving transparency and feasibility of the project to enhance the credibility of the project.






Conclusion 
A project management plan has been developed for Zara Christmas Bamboo Sock to ensure that the product can be launched before Christmas and will be available in the store before 20th December 2021. In this process, all the key issues and challenges that may potentially arise during the project are identified. Moreover, mitigation strategies and contingency plans are also clearly developed to make sure each activity within the project can be completed within the deadline. Aside from all these, key resources and tools are also identified so that the expected budget to provide the Christmas socks can be developed. Furthermore, adequate resources have been allocated for each activity to meet all the deliverables and scope as per the stakeholders’ requirements. By following this process, the feasibility of the project is improved by eliminating key potential issues during the project.  
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STAKEHOLDERS' ANALYSIS

Qlmportance of stakeholders
QOPrioritization

QORoles in the project

The primary stakeholders for the project are Zara (Owner), Employees or staff, project manager and sponsor. The project interest and project priority are
identified to meet all the requirements and deliverables of the project. The priority has been given to the sponsor and second priority to Zara (owner) to
increase the quality of the project. The least priority has been given to workers or staff who are responsible for handling all the operations at ground

level . The role of respective stakeholders is clearly defined in the project so that all the necessary information can easily be collected and the risk of
misleading information can be minimised.
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COST AND RESOURCES FACILITIES

QWild range of facilities
J£100 000

A wide range of resources has been required to commence the project and meet the requirements of the stakeholders. The expected cost of the
resources has been mentioned to ensure each task and operation can be completed. The major resources required for this project are Bamboo threads,
natural resources as well as communication technologies so that quality products can be provided to the consumers. In addition, adequate resources

have been allocated for each task and operation so that key deliverables are successfully met. The major benefit is completing the project within the
expected deadline.
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COMMUNICATION PLAN

QO Change in communication methods due to the Covid-19
OKeeping Safe

QOFrequent meetings

QUsing different software's

Considering the current situation and change of work culture due to the Covid-19, the adoption of new communication technologies that facilitate
sharing all necessary information and views within staff can be enhanced. The major technologies include Zoom calls, Team and Google Meet that allow
project managers to effectively communicate with the team to avoid the spread of coronavirus within the team ( Rahnama, 2017). Through this
technological approach, the Covid-19 guidelines and measures can be followed. Some of the employees are given work from home facilities where
possible to actively engage the employees within the project management.
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WBS, PROJECT SCHEDULE AND GANTT CHART

Q Break down the task to smaller activities
QOProject schedule

OTracking status

QGantt chart

Work Breakdown Structure (WBS) enables the project manager to segment the huge task into smaller activities with adequate resources to easily
monitor the operations of project management. Whereas, project schedule allows to clearly define the actual duration required to complete that
facilitates in tracking the ongoing status of the project can be tracked and made necessary changes were needed. Through using collected data, the
sustainability for the project can be predicted and portray the entire activities through a Gantt chart.
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SCOPE

Q Sale performance
OSustainability of the project
QGaining customer's trust

QO Gaining competitive advantage

The project enables the business to gain a competitive advantage and increase its sales performance. Through a proper project management plan, proper
plans and strategies are developed that facilitate minimising key issues and challenges wisely
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LIMITATION AND CHALLENGES

Qavailability of resources
QOlack of resources

QOTime

The major limitation of the project is the availability of resources that may create problems in providing quality socks to the consumers. The second
limitation is the lack of sufficient resources that may reduce the reliability and feasibility of the project. However, the major challenge is constraint time
that may increase the probability of risks within the project. Another challenge is to optimise the utilisation of existing resources so that each task and

activity can be completed within the targeted deadline. Therefore, it is essential to stick with the project plan and continuously monitor the ongoing
status of the project to provide comfortable and sustainable socks to consumers.
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RISK ASSEMENT

O new sock using bamboo materials
Qdefining key deliverables
OFinancial risk

QSkills and knowledge

The major risk that may arise within the project is compliance with the Covid-19 guidelines that increase the vulnerability of the spread of novel
coronavirus. Thus, it is clearly instructed to wear a face mask and use sanitiser as a contingency plan and verify that every worker is fully vaccinated.
Another risk is unskilled employees that increase the risk of failures . To counter such issues, proper training has been provided to the employees to
develop necessary skills and knowledge among workers that facilities in improving the business process. Along with these, financial risk and poor
experience of project management risks are identified that facilitates in improving productivity and sustainability of the business.
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INTRODUCTION

Z AR A

A project management plan can be defined as a process of determining key tools and techniques that are needed to complete the project. It enables the
project manager to clearly define the budget, goals, deliverables, and scope of the project. Zara has been selected as a company that is going to develop a
new product "Christmas Bamboo Socks", which is innovative and seeks the attention of the consumers (Zara.com, 2021).
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RECOMENDATIONS

OKeeping records
QContinuous monitoring

QO Continuous communication with stakeholders

The first recommendation would be to record all the documents and information during the project and report to the stakeholder that facilitates
improving the business gradually. It will help the project manager to make necessary changes and implement new strategies to complete the project

within the deadline. The second recommendation will be to continuously monitor the ongoing status of the project to amend any changes when
required.
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CONCLUSION

The study can be concluded that Zara is required to adhere to
the project management plan to ensure each operation can be
completed within a strict deadline.Whereas contingency plans

and mitigation strategies are needed to be implemented in any

case if identified issues may arise
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PROJECT OUTLINE AND DESCRIPTION

QOThe total duration of the project is 25 days
OTarget — to be completed by the 15th of December
QSkilled employees

QCommunication technology

OSustainable materials

The purpose of the project is to provide a sustainable product using the sustainable material bamboo. The expected budget for the project will be
£100,000, which will be commenced from 20th December and the target is to complete the finished product by 15th December (Demirkesen and Ozorhon,
2017). It ensures that the socks will be available at the store before Christmas.
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