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Introduction:
The key element of an effective leadership is an integral part of business success. There are various theories according to (Kelly.2006) that illustrate leadership: the great man theory, behaviour theories, trait theory, role theory, Maslow’s theory of motivation, the theory of x and y leadership, transactional leadership, and transformational leadership. There is a demand for leadership in technology in the modern times due to consumer demands for new products. The key to achieving competitive edge is through the leadership of human capital. For organizations to compete on a global scale a leadership style is needed to drive innovation, vision, and goals in order to have a competitive edge over rival organizations. Kegan and Lahey (2001) said “the leaders of an organization need to create an environment that stimulates and supports breakthrough thinking”. Leadership can be considered by the following definition, individuals in an organization who influence the activities in achieving the goal (Stogdil,1950, p.3). Leadership is the process of influence between a leader and those who are the followers (Hollander,1978, p.1). Leadership is the behaviour of an individual when directing a group towards a shared goal (Hemphill and Coons,1957, p.7). The Bass transformational leadership theory (Stogdill and Bass, 1981) was formulated by Bernard M. Bass in 1985. This theory specifies how a leader influences his/her subordinates. A leader ensures that his/her subordinates are fully aware of the importance of tasks and so increases their awareness on the same.
Steve Jobs co-founded Apple Computers with Steve Wozniak. Steve Jobs is a transformation leader which is seen in the work that he has done for Apple. He used his vision and ideas to guide the company through a series of revolutionary designs and technology. His ideology and visionaries have influenced industries such as computers, laptops, retailing, mobile phones, music, and Hollywood. Jobs shaped the company to be above profitable growth with what would become one of the most successful, valuable, innovated with latest trend in technology which involved what the consumers’ needs at the forefront and also being recognised now as a leading global brand. 

Steve Jobs is seen as an inspiration but when you examine his leadership quality, it shows how he used it to understand the work that was needed to revolutionise apple as an established organization. There are key components that made up Steve jobs leadership. These included passion, focus, innovation, involvement, and effective communication. Similarly, to other transformational leaders, Jobs focused on transforming and encouraging to help each other’s and keeping the best interest for the organization as a whole. This personality behaviour of Jobs can be related to when he was abandoned by his birth parents and at school he was targeted by bullies because he was a bright student (Isaacson,2011). This may be an experience that has left an emotional and psychological effect on him. This would explain why later in his life, he was expressing emotional and psychological bullying to others (Brenan,2013). At the development of Apple 2 Jobs became frustrated and be very critical towards programmers. They said that Jobs would not review fully their created designs but would openly criticize their work (Isaacson.2011). Jobs started to have his mood swings and a love hate relationship with his employees during the Macintosh era. According to Ann Bowers who was at Apple from 1980, said that Jobs could not stand it if employees were not able deliver his expectations and this caused a fear factor (Isaacson,2011, p.121).
Jobs had created an atmosphere which allowed him to recruit the best talent available. He was a hands-on approach leader and he believed that by being critical and voicing his opinions to employees would drive them to get motivated to do better, to work harder and be thinking out of the box but. Jobs did not have emotional self-awareness, social awareness, or empathy for his followers but if he had this would have helped to enhance an understanding and recognising his emotions and the effect it is having on others (Delizonna and Anstedt, 2015). This is similar to being an authoritarian leadership style. If a leader is not happy with the contribution of their follower (employee), they need to communicate, enquire if there are any problems, any difficulties they are having, and this would in turn gain the trust and respect of the followers. If you expect followers to be scared and in fear of a leader, there is possibilities of them leaving to join another company where they are treated better, respected, and valued for their work. Jobs was at that time demanded excellence from his followers, no compromise will be accepted if failed and he was blunt when delivering criticism. According to McGregor (Morse and McGregor, 1974) the theory of X leaders believe that they need to motivate followers, take decisions and taking on the responsibilities for the actions of their followers. Whereas theory Y leadership is about not to control but to support the followers. Leadership styles of the theory X and Y are authoritarian, democratic and laziness/ faire. The followers who were able to excel in their jobs were rewarded to being exclusively in the inner circles of Steve Jobs. Jobs did create an internal motivation for his followers and the evidence is the success of the company on Apple1.The Tuckman’s group development with the components of forming, storming, norming, performing can be applied to develop a team, (Daft 2011). Steve Jobs was able to use these components to help him transform his ideas into reality and this also made him into a transformational leader.
The modern idea of Transformational Leadership is based around 4 elements described by Bernard A. Bass in 1985: Idealised Influence, Intellectual Stimulation, Individualised Consideration, and Inspirational Motivation, this can be connected to Steve Jobs as well.
Transformational leadership is a leadership style in which leaders encourage, inspire, and motivate employees to innovate and create change that will help grow and shape the future success of the company.
Transformational leaders typically perform four distinct behaviours, also known as the four I's. These behaviours are inspirational motivation, idealized influence, intellectual stimulation, individualized consideration.
According to Heracleous and Klaering (2014) Steve Jobs is a charismatic leader, and his unique charismatic qualities contribute a lot to his knowledge and also provide an interesting backdrop to the innovation and hard work that occurs in the background of Apple. As an example, this can be seen in Job’s personality, how he treats employees and how he inspired others to participate in his shared vision for success.  At the very early stage of his career at Apple, Jobs demonstrated his own ability to see the bigger picture and had a meticulous eye for detail which is his creative awareness that was a driving force in making the organization successful. He was detail oriented, for instance he would be very involved in the detailing of a new product including the colours and until he is satisfied with everything then it all goes ahead to productions. During the Macintosh project Jobs displayed transactional leadership quality as an example by his insistence on perfection that caused a delay, and it also was over the budget. Jobs was able to turn his imagination into life which materialized in such a way that it led other people in being convinced that it was achievable. He showed charisma which is one of the factors of transformational leadership (Antonakis, 2012). For leaders to be special a charisma factor is necessary in enabling followers to come together as a group in order to attain their goal (vision). Jobs charismatic leadership did cause internal problems with Jhon Scully (CEO). This was because Jobs made himself the leader of Macintosh team that was isolated due to creation of another company within Apple company. Jobs realised that to make Macintosh successful it needed the advertisement budget to be increased and also the price to be lowered. He was the demoted by Sculley which resulted in the departure of Jobs. Jobs left but he was followed by some former employees. These employees that worked with Jobs knew that he was a charismatic and transformational leader who will bring success wherever they go because people like him are innovators who are always thinking one step ahead of others and are constantly thinking of new ideas. Jobs showed that he was very persistent individual, after leaving Apple he did not give up but instead went to purchase Next computers which was later acquired by Apple for its operating system. This shows that no matter which company Jobs is in he knows how to create innovation and design to another level which many people would not contemplate in thinking to do. Steve Jobs had the problem-solving skills which he used as an example making the best products for the customer and this was changed when he left to concentrating more on profits rather than customer satisfactions.
Steve Jobs in accordance with Maslow’s motivational theory of followers attempt to secure appreciation and self-esteem (Maslow, Stephens and Heil, 2000) was adhered by introducing an approach where the top 100 employees were treated to a vacation. This idea motivated Jobs followers. This also demonstrates that his followers when they understand him as leader know that he will always keep his high level of standard in order to complete his desire for new innovations and they will be rewarded. Jobs was a charismatic leader because he provided a vision convincing consumer and his followers of the importance of technology in society. Jobs formed a creativity culture at Apple. This culture was invented through Job’s vision of making everything perfect, his beliefs, a drive for designing and inventiveness, personal strength, and weaknesses. Jobs was able to take the Apple tech that was bulky and unattractive to combine the two ideas into one and this solved the need and revolutionised an entire industry globally. Jobs showed quality of a visionary leader and was always ahead of others, he drew consumers towards technological advancements and more importantly he created products that were completely new that the consumers would never expect and then created a market for these products. Jobs was a leader that empowered and inspired his followers to complete tasks on their own accord and he encouraged them to direct their efforts on their strong points. Jobs demonstrated his own characteristics which he wanted his workforce to display, such as attention to details, quality of the products, motivation by looking at his vision, having inspiration, a belief that the impossible was possible and be able to design something great. The passion and satisfaction display Jobs mental strength to see things through to the market and that is why he is described as a transformational leader (Steinwart and Ziegler, 2014). He introduced the graphical mouse in the Macintosh computer, and this was a new idea at the time. His vision and charismatic approach for new ideas and the passion for making a new product such as Apple Mac gave inspiration and motivation to his followers. He was always focused on transforming others to their full potential and also looked out for the organization as whole. He created a valuable change in the workplace, and this helped Apple to evolve into a strong competitive business leader in the technology sector. This was evident for all to see through the success of Macintosh that made a huge statement in showing the way forward for computers at the time. For jobs this showed that his vision, innovations, design, the will to succeed, the belief he had in himself was fully justified. Jobs was able to facilitate a complete transformation within the company, then transformed the industry and eventually the world. The core values and vision he had were very clear and he aligned the efforts of all his followers towards that direction for a united purpose. Jobs not only created but was able to successfully sustain the culture of innovation that he bought which maximised the human potential and therefore also the organizational capabilities were also increased. With Jobs vision he was able to see past barriers and took the incredible risk that were associated with some of the decisions he had to make. Decisions such as doing a business plan, then formed Apple computer and then he created Apple 2 which was a huge success. This demonstrates that having a vision is a necessary aspect of strategic leadership which I believe is another leadership style of Jobs. This vision is not just crucial to the leader but also to the followers. Followers need to find meaning and dignity in their work, so that it would enable them to feel a purpose for what they do. Vision also provides followers with a challenge that pushes them to work better. Vision exists in the mind of great leaders, the future is shaped by followers who believe in it, employees believe their own commitments and actions will make them effective and Steve Jobs was able to do all this.
Steve Jobs was also task oriented leader. He was known for being tough with people, his rudeness and roughness towards co-workers was accompanied by a skill to be inspirational. It showed that Jobs was motivated and concerned about accomplishing tasks rather being relationship oriented towards his fellow workers.
The great man theory of leadership can be applied to Steve Jobs. It can be linked because this theory suggests that leaders have traits like charm, confidence, intellect, communication skills, social aptitude which are from birth. Jobs has shown that he has all these skills in the case study for example the Macintosh boot time was slow, so Jobs was persistent that he was able to make the boot time faster and this shows that his self-confidence.

Conclusion
Steve Jobs was a business visionary with a lot of aspirations. Job’s vision and calculated risks that helped him become one of the greatest leaders. Steve Jobs can be described by three words, these are having a vision, simplifying, and presenting his finished products. His leadership style was very focused on his vision and detailed to perfection in a way that developed Apple into a success. He also helped develop the company to be competitive, to make more revenues and to make it a leading brand in technology. His leadership style is varied in a way that it is hard to identify exactly as to which style, he fits into. Job’s characteristics can fit into all different leadership styles. Jobs could be classified as an authoritarian leader because he instructs the workforce on what to do, criticise workforce openly, had his mood swings, strongly believed in his capabilities, and made the company change in order to respond successfully to compete with challenges from competitors in the technology sectors. He dominated his employees to pursue his vision in developing the making of his product to perfection. He made his followers feel his leadership pressure on them and this gave them inspiration because they were able to get motivated in coming out of tough situation successfully. However autocratic and authoritative leadership style can be perceived as strength, from some perspectives such as emerging markets. Steve Jobs was a leader that constantly was thinking about ideas, new initiatives, being the driving force of his followers, focusing on customer needs and making products that are consumer focused. If we look at Steve Jobs career, he was able to learn from his failure and was able to still carry on forward until he finalised his creativity. He was self-motivated and self- driven. He had a belief that his own personal actions would dictate the outcomes of his achievements. The case study of Steve Jobs shows that he had charisma, self-confidence, passion for work, a visionary, an entrepreneur who made Apple on of the most valuable company in the world today and this should overshadow all the negatives of his characteristic in order to prove that he was a role model, a successful leader, and an icon for millions of new leaders to come in the future. KK and Kumar (2004) have described transformational leadership starts with the leaders own self development and then to coaching and developing others (Remembering Apple CEO Steve Jobs as a “Transformational Leader”: Implications for Pedagogy - Journal of Leadership Education, 2020). Steve Jobs has shown throughout his career that he was able to gradually develop his character and abilities. He was excellent at getting the best out of his workforce which is proven by the success of Apple. According to Goleman’s emotional intelligence research the self- improvement element in this part reflects the self-awareness element of a leader (Goleman, 2006). Steve Jobs personality, traits, vision, calculated risks, collaboration, and strategic leadership have shaped Apple as a profitable company.
According to Bass (1985) Leaders are central process of creating cultures, sharing and cultivation. These can be compared to Steve Jobs, he has showed all these qualities in the case study, when he returned to Apple, he was able to show that as an effective leader it is necessary to create a culture in an organization in order to succeed.




Reflection
Reflection is the attitudes, behaviours, values, and beliefs which is an important process of learning. I have worked previously as an assistant manager in a restaurant in order to improve my knowledge I have joined the University to finish my study. I will be using the Gibbs reflective cycle (Gibbs, 1988). This reflective cycle has five stages which are, describe situation, the feelings, evaluation, conclusion, and actions to be taken. Gibbs states that by reflecting your learning will allow you to perform better and also improve for the better in the future (Gibbs 1988).
I have studied the module about emergent leadership through Microsoft online due to covid19 at the present time. My learning outcomes was about various qualities of leadership in the workplace, the theories, models, styles, and how emotional intelligence applies to the leadership roles. In my past experience I was a team leader at a restaurant, and I was responsible of leading a team of 10 individual. I learned about different ways that I can use to develop in order to improve as a leader.
I was feeling anxious and unsure whether I would be able study at my age. I was able to pass the reading and writing tests and also passed the interview. My confidence grew as a few students who were with me did not pass the tests. It made me think that If I can get this far, I should at least try and see if I am capable of studying at the university. This time I had all the reasons to study because all my children were in university studying and I wanted to further my career by learning. The first day was hard because there were a lot of students who are younger than me and also, I have not been in a classroom for about 26 years. The lecturer helped all the students by getting us all to speak and to introduce ourselves, talk about our family and also about what jobs we did. This helped to break the ice because you had to speak about yourself while other students listened. This gave me confidence and made me interact with various people who all had a common goal which was to complete our course with a pass. Everyone was from different background, different experiences and here to learn. I had to learn how to use laptops to do assignments because previously I did everything by writing on paper and its new technology age. By using Gibbs reflecting cycle has given me encouragement to draw on personal experiences, feelings, and opinions in interpreting literature, (Vann 2009).

I had a good experience of learning the key responsibilities of leadership roles. I learnt that some people are born with leadership qualities and others have developed the skills in order to be a leader. So, this shows that if you are not born with innate qualities, it is possible for you to become one by learning the necessary skills needed and then putting it in practice.   

The courses I did for 10 weeks increased my learning on how to be able to lead effectively. I have also learned that leadership is a trait, an ability, a relationship, a behaviour and is an influence process. We all had classroom activities which gave you a clearer picture and understanding of leadership. We always had a review (briefing) of what we did the previous week and that was done by getting all the students to speak individually, explaining their view of what they understood and learnt about the lesson last week. I mostly enjoyed session 6 in which we were talking about leadership skills which is put into 3 categories, administrative, interpersonal, and conceptual skills. I was able to understand and also realised that if I can develop these it could help me become more effective leader. If I can practice and work hard then I can become a better leader by improving my skills in each of these three areas.

In the class I learned from the various theories and application can be used in everyday life. For example, a leader can influence a group (team) to achieve a common goal. There are leadership attributes such as positive or negative which you need to adopt in order to be either a good or a bad leader. These attributes have an impact on my team that are following my leadership. I have learnt that task and relationship styles. These are about how you behave and perform with your team. There is also a Personality Test which can be done to uncover deeper insights about myself which would show personality traits, interaction skills and what sort of a leader I am. This information would help me to understand my leadership style and what I need to improve to make me a better leader.

My action plan to move forward would involve taking my learning experience of leadership to put into practice. The experience and knowledge obtained from this course can be applied to my everyday life. I have been able to recognise that I need to improve my building of relationship management with my team in order to inspire them to get along. I am a task-oriented leader, but this is not enough to succeed, but if I improve my view and understanding on motivation and attitudes of others, this will help me in becoming more effective. I need to identify ways to develop myself, such as academic studies and also to put everything I have learnt into practicality at the workplace. This is a learning process to develop obviously everything will not work straightaway but when it does not it would be necessary to self-evaluate myself. Self-evaluating is when you conduct internally and externally to increase my self-awareness. I would also need to improve decision making by listening to other team member’s input. This would open up others to know that they can approach me freely and inform me if any problems are encountered, if you do not listen to others then there will be no trust in the team and decisions will not be effective. I have already started experimenting after learning about relationship with the team. Before this COVID-19 lockdown I had a meeting with my team. I asked everyone what we can do to improve our bonding as a team, and they all suggested sporting activity such as badminton and football. So, I organized a game for everyone to participate and everybody were enjoying, and we were able to talk about our work and then everybody felt comfortable in giving me theirs feedbacks and suggestions. It was a good and positive start for me, and this new approach will benefit me working in a team.  
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