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The human resource management has a significant role for international hotel brands that might help in achieving strategic development through the focus on robust workforce planning full stop hence adequate focus on force planning might help in identifying the kill gap and anticipating future need of signing with the organisation. It has been reported that the present study has focused on Hotel Marriott which has international employees approximately 148000 in the year 2023 (Statista.com, 2024). On the other hand, the organisation also has achieved a significant revenue of 23.71 billion dollars by the year 2023 (Statista.com, 2024). Moreover, a critical evaluation of the HR strategies of Marriott Hotel might help in identifying the business goals of the international hotel brand that might help in significantly cultivating skills and a culturally advanced workforce for sustaining competitive advantage in the Global market's recent scenario.
[bookmark: _mqvysmslqx2u]The changing environment of human resource management in international hotel practices has faced a transition from traditional administrations to strategic roles in employee development and retention (Barbero et al. 2021). It has been evident that initially human resource management deals with routine tasks and staffing however as a result of global expansion human resource management has mainly focused on cultural diversity and emphasising communication Diversity management also incorporated Data Analytics for recruitment and performance evaluation that helps in ensuring sustainability and responsibility to ensure integral aspects if that might can influence the practice towards ethical concern. According to the opinion of Shamaileh et al. (2022), the focus on the E-HRM technique aligns with the contingency theory that defines the strategic evolution perspective for analysing the degree of feet between HRM practice and business strategy. As a result, it also might help in maximising the overall decision-making aspects that can ensure the achievement of the organisation's strategic objectives to meet the dynamic demands of an international hotels like Marriott by prioritising employee Wellness and Organisation success at the same time.
Efficient implementation of human resource management has a significant role in organisation success by evaluating the broader business objectives. It can be depicted that international hotel Marriott has focused on the elimination of discriminatory practices and overall respect in the workplace to promote diversity and inclusion within their business practices. It also signifies that an effective focus on inclusion and Diversity might help the HRM to ensure adequate motivation for talent acquisition and retention strategies (Marriott.com, 2024). As a result, it might help in ensuring the proper synchronisation with organisational goals to achieve comparative advantage in this market dynamics. Moreover, it also defines the adequate focus on HR activity apps as a mediator between the organisation and management and employees that can boost effective motivation by promoting adequate communication and conflict resolution (Benitez et al. 2022). In that case, effective focus on the equal importance of monetary and non-monetary incentives to the Employees might help the international hotels to significantly manage human capital that can enable the organisation's adaptation according to the changing market dynamics.
Adequate focus on the forecasting of labour demand and supply involves the future requirement and availability of the workers according to the specific needs of international hotel organisations. Critical evaluation of the economic Trends and technological advancement along with the demographic change might help the organisation to evaluate the overall forecast regarding labour and demand-supply. Moreover, labour demand also estimates the number of types of required employees to meet the organisation's goals (Guzeller and Celiker, 2020). It also involves factors like projected growth and expansion plans that might help in ensuring effective organisation development in this recent Area. On the other hand, the report has depicted the concerned organisation has faced a significant degradation of employee numbers as the organisation had approximately 226500 employees in the year 2016 which has dropped to 121000 employees in the year after covid-19 outbreak (Statista.com, 2024). However, the organisation has started regaining their employee number with effective talent acquisition strategies that made the worldwide employee number approximately 148000 in the year 2023 (Statista.com, 2024). In a similar context, the report has also defined that Marriott's chief executive has intended to recruit approximately 10,000 staff into their US hotels to maximise their operation success in the year 2021 (Ft.com, 2024). It also signifies that the organisation has a significant demand for talent retention and talent acquisition in this recent Era to achieve effective risk management strategies in this recent era. Moreover, the previously mentioned section has comprehensively provided the overview of the demographic shift that highlights the critical importance of aligning the work for requirement with organisation demand to ensure the critical change as per situational demand. Despite the challenges, the concerned organisation has focused on a productive approach to talent acquisition and retention to rebound the workforce reduction in post-pandemic effectively (Oseghale et al. 2022). Hence it also can be depicted that the concerned Hotel organisation Marriott requires a strategic response to bolster operation success by emphasising the imperative of adequate talent management for Risk mitigation and organisational support.
It can be shown that effective focus on strategic planning has a significant role in Human Resource Management for the International hotel brand Marriott that might help in setting a clear and achievable goal that alliance with the HR strategies with broader organisation objectives. In that case, it also helps in ensuring the work for planning, recruitment, and selection efforts adequately. It has also been reported that the concerned organisation Marriott has focused on their initiative to grow and empower the Global workforce (Marriott.com, 2024). Moreover, the concerned organisation has intended to focus on innovative opportunities to gain experience professionally and personally that might maximise their access to a range of foundational learning programs to ensure adequate employee management and employee development at the same time. As a result, it also might help the organisation in maintaining agility, and resilience and employees will be able to create the required encouragement for the employees to achieve a broader perspective for better operational success. In that case, the organisation requires a significant goal setting that involves required workforce composition and talent acquisition based on the Global employees (Abraham et al. 2023). More to a similar context, it also might help in finding the clear direction and accountability to bridge the skill gap according to the situational demand. As a result, it also might help in reducing the turnover rate that the concerned organisation has faced in recent pandemic attacks. Moreover, the strategic planning for the concerned organisation also involves the required identification of strategies and resources that are necessary to achieve the organisation's external demand such as market trends, competitive dynamics, and others. (Nayal et al. 2022) Additionally, it also might help in ensuring their international innovation that can significantly emphasise the competitive advantage and it might differentiate the organisation in this competitive market dynamic. In that case, the strategic planning in human resource management planning might help the organisation along with the workforce organisation that can ensure long-term business goals including the forecast of future labour demand and supply. Moreover, the effective focus on goal setting and strategic planning in HRM might help in optimising the workforce according to the organisation's performance that can achieve a sustainable competitive advantage in the international hotel industry (Nayal et al. 2022). Hence the organisation is highly needed to focus on investing in the Talent development and retention program to establish continuous employee development initiatives in providing opportunities for career growth and advancement within the organisation that can significantly attract the top Talent by reducing turnover rate.
It can be depicted that adequate focus on security awareness might help in maximising the overall HR practices within the international hotel brands to ensure the essential operation attributes for a successful business. In that case, the concerned organisation has followed the four pillars of management which include advertising people, pursuing excellence, embracing change, and ensuring integrity (Shakhour et al. 2021). It also can be contradicted by the statistics that define the organisation faced significant employee turnover after 2016 due to insufficient workforce management and security (statista.com, 2024). In that case, the organisation requires significant strategic planning to ensure effective talent management and talent acquisition in this recent era. On the other hand, the organisation requires a comprehensive analysis of its current workforce that can help them in identify the skill gap and areas for improvement. Based on this overall evaluation the concerned organisation Marriott can significantly design and tailor training and development programmes to address the specific requirements of all employees (Marriott.com, 2024). In that case, it is required to be accessible to all employees from entry level stop to management positions that can incorporate various learning methods, online workshops, on-the-job training, and others to ensure adequate competitive advantage. Hence to focus on strategic development the organisation is required to promote its commitment to diversity and inclusion to ensure employee well-being. As a result, it also may help the organisation to achieve its strategic aim of exponential service and maximise profitability adequately.
Hence the organisation might achieve significant effectiveness through this program related to talent development and retention that might help in ensuring the employee's satisfaction adequately. As a result, it also might help in achieving productivity level and guest satisfaction for the Marriott. In that case, the development through feedback mechanism and areas for improvement. Progression and advancement within the organisation to assess the impact of its training and development initiative (Ivars-Baidal et al. 2021). In that case, continuous monitoring and adjustment of the program based on feedback and performance Matrix can help the organisation to ensure its remaining competitive advantage in this evolving hospitality industry.
It must highly identify the overall job vacancies through various channels such as internal job postings and external portals (Gilch and Sieweke, 2021). In that case, adequate focus on the HR department may help in analysing the required staffing that is needed at various Hotel locations to determine the number of vacancies.
It can be depicted that the focus on vacancies might help the organisations to post their advertisement through websites, social media, and other relevant job boards (Ghani et al. 2022). In that case, the organisation can significantly use the target advertised to attract candidates with the required skills to become experienced hospitality professionals for managerial roles.
International organisations are highly required to analyse the applications that are required to be screened according to the job requirements (Narayanamurthy and Tortorella, 2021). After that, the shortlisting of the candidate by identifying the basic qualification and experience requirement might be involved in the state that can help the organisation to get skilled employees according to the job demand. 
A critical evaluation of the candidates after shortlisting through the face-to-face interview might include multiple rounds (Côté, 2024). In that case, it also helps the organisations to evaluate the experience, cultural behaviour, behavioural attributes, body language and others that might help to identify the organisation if the candidate is fit for the particular job.
The organisation can analyse the skills of employees during the interview process by analysing their personality and skills (Suen et al. 2020). It might help in ensuring the competencies and necessity for success in the position.
After the selection, the concerned organisation Marriott may ensure the effective verification of the employee background and contact required negotiation regarding employment, salary, benefits and others.
Effective focus on the recruitment stages and selection process the concerned organisation Marriott can ensure their hiring success that alliance with the organisation's value to significantly contribute to the strategic development (Sarwar et al. 2024). As a result, it also might help the organisation to Foster their advanced workforce and competitive advantage in this global market.
[bookmark: _uehermr2qj9]It can be concluded by taking all this previously mentioned discussion under consideration that the present study has focused on HRM initiatives to maximise the strategic decision-making for the international hotel brand, named ass Marriott. Adequate focus on the robust workforce planning, recruitment, and selection process along with the organisation's HRM gold might help the company to achieve a culturally advanced and skilled workforce. As a result, it also might help in ensuring talent acquisition and retention to navigate the dynamic market demand in this recent era. This essay has also shaded a light on the fact, which understanding the customer’s perception, their preferences, and market demand is crucial for a brand like Marriott in the requirement of retaining potential customers from both domestic and global marketplaces. 
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