
BMMB7026 – Managing Marketing Change

Assignment 1

Submission Template

Printed Name: _ _ _ _ _ _ _ _ _KE HE _ _ _ _ _ _ _ _ _ _ _ _ _ _

Signature: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Please list your group members (names & ID) in the box below:

Ke HE 2304696——4Cs, Customer, Cost, Convenience, Communication
Yihan HU 2304551——4Ps, Product, Price, Place, Promotion
Shuyi CUI 2304700 —— PESTEL, Climate Change & ESG
Omkar Lagad 2232639 — — SWOT, Strength, Weakness,
Opportunities,Threats
Sujit Murkute 2307434 —— PEST, Technological & AI

Please state your chosen organisation & contemporary issue in the box below:

Selected Organisation:
Burger King



Selected Key Issue:
 In charge of introduction part
 Conducted general marketing analysis of consumer behaviour-oriented

via 4Cs marketing model and found that in the communication part 
demotivative culture could be served as a drive in the future marketing 
plan

 Suggestions Made:
Customer：extend consumer circle
Cost: consider human care more
Convenience: technology go
Communication: make more details and let us see


