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[bookmark: _Toc16239120]Introduction
Enterprise management requires increased digital innovation and incorporation of vital employability skills such as analytical and problem-solving, communication and leadership. During the team project, we came up with a business plan of a pet center called K9 Pet Grooming Centre. It was a small growing company that despite having been in the market for only one year, had made great strides in terms of obtaining qualifications with City and Guilds and the ICMG professional groomers whose main priority entailed making puppy as happy as possible. The company was highly mobile thus allowing customers to receive puppy grooming services at the comfort of their homes. During the development of the business plan, I learnt of various important tips of developing a successful enterprise and managed to acquire significant employability skills that influenced my personal development and self-employment.
[bookmark: _Toc16239121]Reflection on Personal Learning Journey Arising from Business Plan
Primarily, during the creation of the business plan, I learnt of the various techniques that successful enterprises adopt during marketing of their products and services. For instance, I learnt of the use of billboards, leaflets and social media in the marketing of pet grooming services at K9. Billboards was used as marketing tools that can be erected for instance, at the bus stops to attract increased consumer attention. Billboards must have writings and designs appealing to the eye for maximum customer attraction. On the other hand, Bear (2015) said leaflets are tools of marketing presented in written form and can be pinned on company walls, availed physically to customers or placed on company website. In the business plan, leaflets offered a great insight on the types of services and rates that customers would receive through puppy grooming. 
Additionally, I also learnt of the importance of social media in marketing in the 21st century. Social media platforms such as Facebook play a vital role in reaching out to a maximum number of customers with the same message. This digital platform continues to capture specifically the attention of the millennial consumer population that relies on the type of reviews a company receives online and how it strives to market its services (Bryson & Daniels, 2015). During the creation of the business plan, I learnt a lot in terms of use of social media in marketing as K9 Grooming Centre highly invested in the use of Facebook for instance, in advertising lost or stolen puppies. Such techniques played a vital role in improving customer trust for the company. It is also through the Facebook page of the company that customers received updated information for instance, of the free grooming days offered by the organisation. 
I also learnt that in any business sector, there must be competition to influence improved services especially among companies that seek to attain a competitive advantage against major rivals. Competition highly promotes indulgence in technological advancements such as development and constant updating of company website to provide timely information to customers. Competition also makes companies to highly work on their customer services for increased customer attraction and productivity (Bear, 2015). At K9 Grooming Centre, competition was eminent especially from major rivals such as Nutts4Mutts and the groom room, although their lack of pickup service, long waiting list, no pet sitter and poor and outdated websites made K9 Pet Grooming center a company of choice. By maintaining intense competitive advantage, K9 managed to tame competitive rivalry. 
During the team project, I also learnt of the importance and means of enhancing increased customer retention. It is vital for any organisation to invest in customer retention as this promotes repeated purchase of organizational products and services thus influencing increased profitability. During the team work, I learnt that some of the techniques that a company such as K9 Grooming center can adopt to retain customers include provision of loyalty cards, free puppy grooming day on the 9th visit and a subsidized spa day for all pets brought at the company on a specific special day. Techniques such as loyalty cards highly influence customer retention as customers would always go back to seek for services within such an organisation in a bid to improve their loyalty points that may win them a significant prize or token (Lessem & Schieffer, 2016). 
Undeniably, I also learnt of the importance of business expansion as a mode of not only acquiring increased profits but also creating employment. During the commencement of K9 Pet Grooming Centre, the company had invested a significant £100,000. However, it further projected a significant improvement of up to £500,000, a move that would influence the expansion of the company’s territories to cover and offer its services in most parts of North East London. This highly reflects the expansion strategy that any business should have. It ensures that the culture of a specific enterprise can be developed within a wide geographical space hence increased customer attraction (Lessem & Schieffer, 2016). Expansion also ensures increased creation of job opportunities within the new outlets, for instance, when it opens its other shop in North East London, K9 Pet Grooming Centre would improve the number of employees by 10 thus enhancing its efficiency in providing pet grooming services. 
[bookmark: _Toc16239122]Reflection on Personal Skill Set for Self-Employment
During the development of the business plan, I developed and improved various personal skills that boost my employability. Primarily, I improved my communication skills as I could effectively communicate my points to other team members in a coherent manner. Communication skill mainly encompasses aspects such as speaking, listening and writing. In employment, an individual should be able to accurately interpret what they have heard and be able to express their thoughts clearly (Suleman, 2016). This skill highly influenced my ability to express my points especially on the importance of using social media platforms such as Facebook in the marketing of the services offered at K9 Pet Grooming Centre. 
I also developed teamwork skills that significantly helped in bringing out the best in others. Teamwork at the workplace ensures that employees have shared decision-making and work together towards the realization of shared organizational goals. Working in the team during the development of the business plan, I could see the efforts of teamwork exhibited by individual members through effective presentation of their portions of the task that they were to research on. Through teamwork skills, I also managed to develop additional traits such as confidence that helped me in inquiring from other team members on specific topics such as ways of maintaining an effective website for maximum customer attraction. Teamwork skills enhance unity among people with varying personalities for a common purpose (Wolff & Booth, 2017).  
Additionally, I developed and improved my analytical and problem-solving skills that mainly involved the use of creativity, innovation, reasoning and all past experiences to first identify and then solve problems. It is through analytical and problem-solving skills that I realized that most competitors of K9 Pet Grooming Centre were on the verge of collapsing due to poor updating of their websites. I therefore suggested to my team members that to beat such competitors, we must ensure that our website was more updated with vital information on the services we provided, when and where they could be accessed. The problem-solving skill also helped in conflict resolution at team level as not once but often, I managed to enhance unity and harmony among conflicted team members. Therefore, the analytical thinking and problem-solving skills play a vital role in the development of solutions to current and emerging organizational issues at the workplace (Jackling & Natoli, 2015).
During the team project that entailed the development of the business plan for K9 Pet Grooming Centre, I also developed leadership and management skills that highly influence self-employment. Leadership skills ensure that an individual can provide direction and guidance to others while management skills influence effective planning and organisation of activities within an organisation (Suleman, 2016). When developing the business plan, I took up leadership roles that entailed ensuring that all members of the team submitted their findings of the research on ways such as digital invasion that would be used to influence success at K9 Pet Grooming Centre. I therefore believe that the leadership and management skills would put me in a better place when I decide to pursue self-employment. 
I also improved my interpersonal skills through the team project as I was able to interact and relate well with other members of the group. Interpersonal skills at the workplace ensure that employees related well with other stakeholders such as customers and suppliers. The skills also enhance effective relations amongst employees in the various functional units within an organisation (Jorre de St Jorre & Oliver, 2018). During the team project, my interpersonal skills further improved as I could always ensure that I exhibit my best traits while dealing with fellow team members and always striving to maintain a good rapport that would influence positive relations. In the workplace and through self-employment, the ability to relate well with others influence increased productivity. 
I also developed and improved my learning skills that influence increased knowledge acquisition in the fast-changing business industry. The needs of customers in any industrial sector continue to change especially due to technological innovations, hence the need for employees to sharpen their learning skills that would help them develop emerging skills that help in quality service and product provision (Jorre de St Jorre & Oliver, 2018). For instance, during the team project, through my learning skills, I was able to establish the importance of developing a spa program for puppies that would make their owners feel highly favored as their pets would also receive significant human treatment. Learning skills also help in the development of new skills such as digital prowess that I exhibited in the team when I learnt of the importance of an updated website in taming competition from major rivals by attracting a maximum number of customers.
[bookmark: _Toc16239123]Conclusion
[bookmark: _GoBack]In summary, the team project on the development of a business plan highly exposed me to learning and sharpened my employability skills. I was able to learn of various market dynamics such as the importance of investment in marketing techniques such as the use of leaflets, billboards and social media in the marketing of organizational products and services. I also learnt of the importance of having an updated company website that ensures that customers receive timely and current information on the products and services that an organisation offers. During the development of the business plan for the K9 Pet Grooming Centre, I developed and further improved my employability skills for instance, I improved my analytical and problem-solving skills by constantly providing solutions to problems that emerged and threatened our teamwork. I also managed to improve my interpersonal skills, as former self-employed, I would influence my positive interactions with major stakeholders such as employees, customers and suppliers. Undeniably, in the 21st century, marketing highly relies on the abilities of an entrepreneur to infuse employability skills with digitized technology. 
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