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[bookmark: _Toc225600218]Executive Summary

Be Yourself Wellbeing is a limited company offering personalised mental health and wellbeing services through both in-person clinics and online platforms, targeting young adults aged 18–39. The business is focused on therapy by combining professional expertise with flexible delivery and digital marketing. With initial funding of £85,000, the company plans to achieve profitability within the first financial year and expand by opening additional clinics and employing more therapists.
















[bookmark: _Toc225600219]Business Concept

Be Yourself Wellbeing is based on providing people with services to make their lives healthier and support them throughout the process. The business is a wellbeing business which would have various health centres which are able to address customers mental health needs. The business will provide a consultation space for clients to receive mental health treatments from trained professionals. 
The company would be a limited company, as the company provides mental health wellbeing (personal finances are protected and not liable if something goes wrong with the health side of things). Also the business will employ therapists, so it is easier to expand the business as a limited company.
[bookmark: _Toc225600220]Business Description 

The business offers wellbeing support services which is focusing on helping people feel healthier and more balanced in their lives. By putting together psychology, neuropsychology, therapists in the company can assist clients. The business creates support that is unique to each client. The business focuses on treating, to help clients improve their mental health and achieve long-term wellbeing.

[bookmark: _Toc225600221]Product Description 

Mental Support
· Counselling Psychology: Helping people with life problems.
· Relationship Problems
· Family Issues

· Clinical Psychology: Diagnosing and treating mental health problems.
· Depression support
· Stress Disorders
[bookmark: _Toc225600222]Business Objectives (SMART Objectives)

[bookmark: _Toc225600223]Short-Term Objectives (less than a year)
· Register and setup business within first 3 months
· Gain 30 clients within the first six months
· Keep at least 60% of clients after the first six months
· Hire 1 therapist and open first clinic after six months

[bookmark: _Toc225600224]Long-Term Objectives (More than a year)
· Make an overall profit/ cash flow by the end of the first financial year
· Hire a team of therapists
· Open second and third health centre/clinic


[bookmark: _Toc225600225]Market Analysis and Marketing Plan

[bookmark: _Toc225600226]Market Analysis (Competitors, Customers, Target Groups)

The mental health and wellbeing industry has grown a lot. Many people are now looking for more support with stress, depression, anxiety, and relationship problems. Therapy has become more popular and talked about around the world. People are now more accepting to therapy.
There are other competitors that provide similar services such as private therapists, counselling centres, and online therapy platforms. However, many people still struggle to find personalised mental health support that focuses on both the mind and overall wellbeing.  Be Yourself Wellbeing will offer personalised care with trained professionals to ensure it is competitive in the market.
Instructions:
1. Market Segmentation

Demographic 
· Adults aged 18–39.
· University students.
· Couples or families needing relationship or family counselling.

Psychographic 
· People who care about mental health and personal wellbeing.
· People who are feeling stressed, anxious, or overwhelmed.
· People who want to improve their work-life balance.

Geographic 
· People living in the local area near the health centre.
· People who prefer online therapy sessions.

Behavioural 
· People looking for professional mental health support.
· People interested in long-term personal development and wellbeing.

2. Targeting
The main target audience will be young adults, students and working professionals aged 18–39. The business has chosen to focus on this group because these people often experience stress from work, relationships, finances, or studies and are at a stage in life where they have not learnt how to deal with the problems. Many people in this age group are also more open to talking about mental health and seeking professional help for their mental health problems (Office for National Statistics, 2023). 

3. Positioning
The business will be unique to other businesses in the same market as it will focus on tailored long-term wellbeing to a specific audience. The plan is to become a brand that is trendy for young people to use, and it will therefore attract more clients in the future.

4. Reaching Your Audience
 
The plan is to use social media platforms to share mental health tips and information about services that the business provides. Also the plan is to make a professional website which will provide information about therapy services, booking appointments, and mental health advice. The company can also work with local businesses, universities, and community organisations to promote services that are available to the customers.
As a way to attract new clients, Be Yourself Wellbeing plans to use the following promotional strategies:
· Discounts for first therapy sessions to encourage people to try the service.
· Mental health awareness events or workshops in the universities.
· Educational content that helps people understand the importance of mental health.








[bookmark: _Toc225600227]PESTEL Analysis 
Below shows a summary of how the business may be impacted by Political, Economic, Social, Technological, Environmental and Legal external factors. 
	Factor
	Impacts on the Business

	Political
	Government policies for mental health services may increase the countries awareness and therefore demand for therapy. 
Changes in healthcare funding or healthcare policies could affect the business in the future.

	Economic
	If people have more disposable income, they are more likely to pay for private therapy. 
During events such as covid or a recession, fewer people may afford the services that are offered by the business.

	Social
	There is growing awareness of mental health issues like stress, anxiety, and depression. More young people are open to seeking professional support (University of Edinburgh, 2025).

	Technological
	Technology allows online therapy sessions and easier appointment booking. 
AI can assist with less staff being required for admin purposes.
Social media platforms like Instagram and Facebook help promote services.

	Environmental
	Using digital records and sustainable practices can reduce environmental impact.

	Legal
	The business must follow laws related to patient confidentiality, data protection, and therapist qualifications.
The business must follow any insurance regulations.




[bookmark: _Toc225600228]SWOT Analysis

STRENGTHS: 
· Tailored mental health services to university students and young adults.
· Easy entry to the market with current connections at the University of Wales.
· Flexible to offer online and in person services for clients.
· Growing market with mental health becoming more accepted and talked about (Mind, 2021)
· Low startup costs for the business before expanding.


WEAKNESSES:
· Crowded market and may be difficult to grow the brand n the current market conditions.
· Multiple GDPR and other regulations to follow, which will require expertise in the business.
OPPORTUNITIES:
· No widely known brand for specific therapy sessions for the target age group, opportunity to become this brand.

THREATS:
· Keeping up with technology and AI developments ensuring AI is used and deployed throughout the business.
· Economic downturns or other events such as COVID may threaten the business’ potential turnover.
· People using GP services instead of private services if they do not have the disposable income available.

[bookmark: _Toc225600229]Marketing Mix (4Ps)

Product
The business does not offer a physical product; the business offers mental health and wellbeing services for customers. These can be online or in person, including counselling and therapy plans. 
Price
The business aims to offer affordable pricing for students and young adults; first sessions are 50% off discounted. Package deals are also available with multiple sessions being eligible for discounts ranging from 10-20% off. The price of a standard in person session for 1 hour will be £55.99 per hour.
Place
Physical health centres and online therapy sessions (e.g zoom) that can be booked through the online business website.
Promotion
The main area that will be focused on to promote the business is university workshops and community events. Social media platforms will also be used to attract young people and raise overall awareness about mental health and the services the business offers.





[bookmark: _Toc225600230]Management Team 

[bookmark: _Toc225600231]Management Team and Their Background

The management team (Clinical Manager, Operations Manager, Finance Manager) should oversee the main day to day operations of the business. They all should have a minimum of 5 years of experience in the relevant fields and are able to manage a team effectively and efficiently.


[bookmark: _Toc225600232]Organisational Chart

Below shows an overview of the planned organisational structure of the business. The number of therapists, admin, HR and marketing staff will increase in line with business growth.
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[bookmark: _Toc225600233]Financial Plan (One Year)

[bookmark: _Toc225600234]Sources of Finance & PSB

£50,000 funding from a loan.
£35,000 Personal Investment into the business.
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[bookmark: _Toc225600235]Cash Flow Forecast  
Predicted positive cash flow (overall net profit) by the end of the first financial year.
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[bookmark: _Toc225600236]Sales Forecast & Production Breakdown
The below shows the projected sales cost and sales expected for the first financial year.

[image: ]
[image: ]



[bookmark: _Toc225600237]Break-Even Analysis 
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[bookmark: _Toc225600238]Operations and Management Plan

[bookmark: _Toc225600239]Production of Good and Service

The business does not sell physical goods, it provides services to customers. These services include counselling and clinical psychology support for problems like stress, depression and relationship issues. The services will be delivered through one to one sessions either in person or online. Each client will get support that is suited to their needs.


[bookmark: _Toc225600240]Technology Plan

The business will use different types of technology to help run the business more efficiently. This will include a website where customers can book appointments and find information. Online therapy sessions will be done using video platforms. Client information will be stored digitally and securely to follow data protection laws (Information Commissioner’s Office, 2023). Social media like Instagram and TikTok will also be used to promote the business.

[bookmark: _Toc225600241]Human Resource Plan

The business will employ trained therapists such as counsellors and psychologists to provide the services. Operations and financial staff will also be employed to take care of the business finances and the day to day operations. The business will also make sure all staff follow rules like confidentiality and professional standards.

[bookmark: _Toc225600242]Expansion Plan

In the future the business plans to grow by hiring more therapists and increasing the number of clients. The first health clinic after 6 months and possibly expand to more locations later on. Online services will also be improved so more people can access the business. The aim is to build a strong and well known brand in the wellbeing industry that becomes a trend with young people.
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PERSONAL SURVIVAL BUDGET
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Be Yourself Wellbeing

22/03/2026)

Key:

[These cells auto-calculate and are
locked so you cant edi them.

Insert your own text/nurmbers into
these cells as relevant

Personal income

Description (as required)

Monthly net income (£)

Annual net income (£)

Ermployment (net incore) £3,100 £37,200
Benefits payments 0 0
Enter other 0 0
Enter other 0 0
Enter other 0 0
Enter other 0 0
Total income across all sources: 3,100 £7,200

Personal expenses Description (as required)

Monthly net expenses (£)

Annual net expenses (£)

Rent or mortgage payrments £942 £11.304
Council tax £220 £2540
Utilties £154 15848
Phane and interet 2420
TV Licence £132
Personal and property insurance £ £360
Grocery shopping E £2880
Transport costs £l £1920
Cartax and insurance £50 £600
Subscriptions £30 £360
Clothing £20 £240
Gym, £66 2792
Maney put into savings 250 £3,000
Leisure £300 £3,600
Traveling £400 £4,500
Enter other 0 0
Enter other 0 0
Enter other 0 0
Total expenses across all areas| £2,908 £34,89

UR MONTHLY BALANCE

£192

R ANNUAL BALANCE

£2,304
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12-MONTH CASH FLOW FORECAST

Leticia Silva Key:

’ These cells auto-calculate and are
OV A locked 50 you cantt edit them
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Select your starting month:

MONTHS

Cash in-flows Description (as required) Starting point 6 7

Total articipated sales £0 £10694 | £13,942 | £18869 | £22,116 | £25503 £128,021
Value of your Start Up Loan Loan £50000 | na na na na na na na na na na na na £50,000
Other sources of cash or equity Personal Investment £35,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £35,000
Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Total cash in-flows (Aﬂ £85,000 £1680 | £3359 | £3975 | £4255 | £5319 | £8790 | £9518 | £10694 | £13942 | £18869 | £22,116 | £25503 £213,021
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£76878

£74,799

£72832

£71,157

£65,051

£60,168

£55,622

£62,106

£50,024

£48,904

248,921

248,921

UR NOTES OR COMMENTARY

Use this space to explain any of the information you have provided in the fields above.

Assumed Small Business Insurance cost = £2000 per year. £166 67 per month

sessions overlap

Assumed first therapist not required until month 6. | will work as therapist until then and after where required. E.g Month 12 s 9 hours of therapy per day, so | will take some of the hours where
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MONTHS
Cash out-flows Description {as required) Starting point 6 7
Total anticipated cost of sales £2217 | £2567 | £2755 | £3521 | £5879 | £6,383 | £7223 | £9440 | £12934 | £15218 | £17469 £686,740
Existing assets for business puposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Rent or premises costs 4 Ciinic from 6 months £0 £0 £0 £0 £0 £0 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 £10,500
Business rtes for your business premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Uities (gas, electricity, water) £0 £100 £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 £1200
Insurance £2000 per year see commentary £0 £167 £167 | £167 | £167 | £167 | £167 | £167 | £167 | £167 | 167 | £167 | £167 £2,000
Telephone and intemet £0 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £360
Marketing and advertising expenses £0 £100 £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 £1200
Vehicle running costs (Pl 000 prr el (NEUremee 50 [per i £0 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200
Maintenance £50 per month
Equipment purchase or leasing Lantops 2 to start and monitors £1200 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1200
Postage, printing, stationery £0 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £300
Professional fees (legal, accounting etc.) Accounts for FY £200, Legal £50 per month £200 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £800
Your salary (if PSB is in deficit) PSB not in deficit na g0 1 £ £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Your salery (over and above your PSB needs)® £1500 per month (working s therapist from month 1) nfa £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 | £1500 £18,000
Staff costs \From Month 6 Operations/Finance Manager £0 £0 £0 £0 £0 £0 | £3000 | £3000 | £3000 | £3000 | £3000 | £3000 | £3000 £21,000
Website Builder JAtstart £1500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1500
Uniform From Montn & £0 £0 £0 £0 £0 £0 £50 £50 £50 £50 £50 £50 £50 £350
Fumiture for clinic From Morth & £0 £0 £0 £0 £0 £0 | £1000 £0 £0 £0 £0 £0 £0 £1000
Start Up Loan monthly repayment - First Loan 48 months split across each month repayment + interest " £139  £1396 ' £139 ' £139  £1396 ' £1396 ' £1396 ' £1396 ' £1396 ' £1396 ' £13%6 ' £139 £16,750
Total cash outflows (B)] _ £2.900 24576 | 25685 | 26054 | £6222 | 26,995 | £14896 | 214,400 | £15240 | £17,457 | 220951 | £23,236 | 225486 £164,100
Your net cash flow (A-B) 2RI £2806 | £2325 | £2079 | £1967 | £1676 | 26,106 | £4882 | £4546 | £3516 | £2083 | £1,120 | £17 248,921
Your monthly opening business bank :‘;f:::: 20 £82,100 | £79204 | £76878 | £74,799 | £72832 | £71,167 | 265051 | £60,168 | £55622 | £52,106 | £50,024 | 248,904 248,921
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SALES ASSUMPTIONS

Leticia Silva

Be Yourself Wellbeing
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Key:

Select your starting month:

April

1. Product breakdown

Product / Service name

Product / Service 1

In Person Therap,

Product/ Service 2
Online Therap;

Product/ Service 3
Therapy Package Plan (10 sessians)

Product/ Service 4
Therapy Plan (5 sessions)

Sale price (per hour) £55.99 £55.99 £447.92 £251.96
Cost price therapist salary (per hour) £33.59 £33.59 £335.94 £167.97
Gross Margin (per unit) 674 674 33% 50%

2. Number of sales per month

*Average sales volumes per day based on 30-days per month

Product / Service 1

Product / Service 3

Product / Service 4

Total sales volumes

Average sales volumes

per month per day*
1 5 8 1 2 16 q
2 10 16 2 4 32 7
3 15 22 2 4 a3 7
4 18 23 2 4 a8 2
5 20 4 4 53 2
6 30 6 12 73 2
7 33 ‘ 7 12 7 3
8 a7 12 8 3
B 43 5 1 20 102 3
10 50 35 1 24 127 4
1 54 39 22 28 143 5
12 62 63 25 29 179 6
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Sales (£)

You do not need to edit this section; this will auto-calculate based on your responses above. “Average sales value per day is based on 30 days per month

Total sales value (£)

Average sales value

Month Product/ Service 1 Product / Service 2 Product / Service 3 Product/ Service 4
per month per day*

1 £279.95 £447.92 £447.92 £503.91 £1,679.70 £55.99
2 £569.90 £895.84 £895.84 £1,007.82 £3,359.40 £117.98
3 £839.85 £1,231.78 £895.84 £1,007.82 £3,975.29 £13257
a £1.063.81 £1,267.77 £895.84 £1,007.82 £4,255.24 £147.84
5 £1,119.80 £1,399.75 £1,791.68 £1,007.82 £5,319.05 £177.30
6 £1,679.70 £1,399.75 £2,667.52 £3,023.46 £8,790.43 £293.01
7 £1,847.67 £1511.73 £3,135.44 £3,023.46 £9,518.30 £317.28
8 £2,071.63 £1,567.72 £4,031.28 £3,023.46 £10,694.09 £35647
B £2407.57 £1,567.72 £4,927.12 £5,089.10 £13,941.51 £464.72
10 £2,799.50 £1,959.65 £8,062.56 £6,046.92 £18,868.63 £628.95
1 £3,023.46 £2,18361 £9,854.24 £7,054.74 £22,116.05 £737.20
12 £3471.38 £3,527.37 £11,198.00 £7,306.70 £25,503.45 £850.11

Cost of sales
You do not need to edit this section; thi

s will auto-calculate based

on your responses above.

*Average cost of sales per day is based on 30 days per month

Total cost of sales (£)

Average cost of sales

Month Product/ Service 1 Product / Service 2 Product / Service 3 Product/ Service 4
per month per day*
1 £167.97 £268.75 £335.94 £335.94 £1,108.60 £36.95
2 £335.94 £537.50 £671.88 £671.88 £2217.20 £73.01
3 £503.91 £739.07 £671.88 £671.88 £2,586.74 £86.22
a £638.29 £772.66 £671.88 £671.88 £2,754.71 £97.62
5 £671.88 £839.85 £1,343.76 £671.88 £3,527.37 £117.58
6 £1,007.82 £839.85 £2,01564 £201564 £5,878.95 £19507
7 £1,108.60 £907.04 £2,351.58 £201564 £6,382.86 £21276
8 £1,242.98 £940.63 £3,023.46 £201564 2722271 £24076
B £1444.54 £940.63 £3,695.34 £3,369.40 £9,439.91 £374.66
10 £1,679.70 £1175.79 £6,046.92 £4,031.28 £12,933.69 £431.12
1 £1,514.08 £1310.17 £7,390.68 £4,703.16 £15,218.08 £507.27
12 £2,062.83 £2116.42 £8,398.50 £4,871.13 £17,468.88 £582.30
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BREAKEVEN ANALYSIS

FIXED COSTS COSTS
Salaries (Includes Payrol] Taxes
¢ " ) £35,000
Supplies
o £1,200
Repairs & Maintenance
" * £1,000
Advertisin
Teing £1,200
Car, Delivery And Travel
£2,400
Accounting And Legal
g & £800
Rent
£18,000
Telephane
Utilities
£1,800
Insurance
£2,000
Taxes (Property etc)
Interest
£2,000
Depreciation
precias 0
Other (specify
ther (specify) o
Miscellaneous expenses
” £5,000
Principal Portion Of Debt Payrnen:
ipal Porci t Payment o
Ovwner's Draw,
£18,000
Total £89,400

BREAKEVEN SALES LEVEL

£319,286
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