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1. Introduction
1.1 Ellen MacArthur Foundation, 2020, defines the circular economy concept as conducting business through three main principles, eliminating waste and pollution, regenerating nature and designing and producing products which re-circulate. The circular economy concept is based on sharing, reusing, repairing, refurbishing and recycling existing materials for as long as possible (European Parliament, 2023). European Parliament, 2023, illustrate the closed cycle concept and its different principles in reducing waste to a minimum and maintaining materials within the cycle. UNCTAD, 2022, highlight the further adaptation of the historic three Rs, to the four Rs. Through the circular economy we need to Reuse, Remanufacture, Recycle and Reduce in our use of raw materials. Fromberg, 2021, details the circular economy as a paradigm shift. A change in organisational and consumer behaviour. The circular economy concept is reliant on organisations and consumers adopting practices to prolong the life of products and resources. Ellen MacArthur Foundation, 2020, highlights the purpose of the circular economy as tackling climate change, biodiversity loss, Co2 emissions, environmental and social issues. The success of the circular economy and its adoptions is reliant on the paradigm shift from the linear economy.  
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[bookmark: _Int_9HGFiSdn]1.2 Barandika et al., 2017, illustrates the linear economy below, highlighting the concept as taking a natural or raw resource utilising it once and then discarding it. Through a linear economy, April & Kadhila, 2020, explain how consumption, production and design is based upon a take, make and dispose framework. Dieguez, 2020, explains how the raw materials in a product become waste or unutilised once the product has been made and utilised, they do not become part of the manufacturing cycle again. Taylor, 2020, explains how within the linear economy raw materials are taken, processed into a product and thrown away after use, there is no conscious effort to sustain the life of the product or make the product viable for recycling. 
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1.3 Santander, 2021, highlights a major difference between the two concepts, with the linear approach taking a sole interest in maximising profitability no matter the consequences to the environment, whereas the circular economy prioritises the environment and sustainability. Lewis, 2022, highlights the difference between the two economies as one creating waste and the other purposely eliminating waste. The two images depict two contradicting processes. The circular economy retains all raw materials for as long as possible and once exhausted ensure their viability for recycling. Opposingly, the linear approach discards material once that product has reached its potential, use or operational capability. Macdonald, 2022, explains the circular economy as a strategy aimed at optimising resources to achieve sustainability. Opposingly, the linear approach sets out to exploit resources which in consequences damages the environment and biodiversity through excessive pollution and waste.
1.4 Noto, 2021, justifies the circular economy as the solution to many of the issues caused by a linear economy. Lampert, 2019, explains how through the over exploitation of resources caused by the linear economy, the future provision of resources and overall environmental health is placed in danger. Through remaining linear we are running the risk of exhausting our resources and damaging environmental health in the process. Systemiq, 2022, argues the circular economy as resolving the resource exploitation, through maintaining the same level of resources required by society, yet sourcing them in a much more sustainable form. The circular economy resolves the potential issue of exhausting the natural and raw materials of the planet through only incorporating new materials through necessity rather than convenience or cost benefits. PRI, 2022, argues the circular economy as solving the issues generated and caused by the linear approach in eliminating waste and pollution from being created.
[bookmark: _Int_F9uvhbJQ]1.5 Bahraini, 2022, explain how one of the ways to reduce waste and achieve a circularity is through the sharing economy. Corporate Finance Institute, 2022, describe the sharing economy as products or resources being shared by individuals or groups in a collaborative way. Through the sharing economy the purposes or concept of a circular economy can be better achieved, there is a reduction in the amount of raw materials being consumed as instead of multiple sole owners, there is instead shared ownership of an item (Ganti, 2021). Nasrudin, 2022, lists several benefits to the sharing economy, many of which replicate the circular economy in benefiting the environment and sustainability. The two concepts aim to supply the same material demand yet through consuming less products (Neuburger, 2020). 


2. IKEA 
2.1 IKEA, 2023c, describe themselves as a global home furnishing brand that delivers affordability, design and comfort. IKEA now possess of 21 stores spread across the U.K, employing just under 12,000 employees. IKEA, 2023c, details their product range, differing from household furniture, lighting, tools, garden furniture, kitchen ranges, bathroom ranges, children ranges, bed sets, baby products to generally any products needed for household life. Through offering household items in an affordable manner, IKEA in 2022 generated £2.2 billion in sales. 
2.2 IKEA, 2023e, define their ambition to become a fully circular organisation by 2030. IKEA, 2022, in their sustainability report highlight the four individual areas in which they are targeting circularity. IKEA are becoming circular by designing circular products, using recycled or renewable materials, developing more circular services and joining forces with others to innovate towards circularity. IKEA are achieving circularity through ensuring the materials used in their products are circular, the actual product themselves allow for circularity through repair, the products can be recycled or re-circulated and aiding other organisations in adopting circularity for themselves based off of IKEA methodology. It is not only in theory IKEA are becoming circular, it is evidence in practice as well. In 2021, the organisation provided consumers with over 18 million parts to prolong the life of products, with over 55% of their materials being renewable and 17% from recycled materials (Ellen MacArthur Foundation, 2022). 
2.3 IKEA, 2020, express extreme importance on becoming circular, with the biggest emphasis being placed on the design process of their products. The organisation accepted the fact that not all products require the same or singular interaction to become circular and therefore apply the relevant principles to extend the specific products life. To generate a more sustainable and circular product range IKEA follow eight different principles in their design process, these principles ensure products are designed for recycled or renewable materials, standardisation, care, repair, adaptability, disassembly and reassembly, remanufacturing and recyclability. Throughout the design process IKEA ensure the products is made from circular materials, can be repaired to prolong its use and then once finally used beyond repair can remain circular. Mace, 2020, highlights the prowess possessed by IKEA and their design process with over 80% of their product range now being assessed and approved as meeting the circular economy concept. 
2.4 IKEA, 2023b, explain their progression in offering circular services to their consumers through developing their bargain corner or discounted focussed offering into a circular hub. When purchasing from either the online or instore hub you are purchasing a re-paired, ex-display or returned product via the IKEA Buy Back Scheme. Ho, 2021, explains how IKEA have developed their offering to become a service provider to achieve environmental responsibility. To become sustainable and circular the organisation has progressed from only selling products to now offering a service for products to be bought back, repaired and refurbished to be resold. The organisation is achieving circularity through reducing waste production and limiting their raw material usage. Ho, 2021, state the organisation as giving over 47 million products a new life after refurbishment within the first 12-mont period of the concept. This equates to 47 million products worth of raw materials not being consumed and 47 million products worth of waste avoided. 
2.5 Ciccarelli, 2021, explains how irrelevant of their initial intentions 66% of consumers would make a purchase if there were an offer or discount present. IKEA have progressed from incentivising consumers to make unnecessary purchases with, Livat, 2021, highlighting the change in ethos within IKEA and their discounted section. Historically IKEA have incorporated a bargain corner in their store, this section was based upon selling products at a reduced rate to drive sales. This section typically fits the above statistic of consumers making unnecessary purchases simply based on the lower price rather than having a need or use of the product. Through the adaptation of the bargain corner to a circular hub, IKEA have reduced the unnecessitated purchases of products and materials with the sole justification of discounted prices whilst simultaneously offering a sustainable alternative. The discounted products on offer in IKEA’s circular hub now originate from a circular service, utilising the consumer weakness of discounted prices to incentivise the circular option in retail. 
2.6 Magyar, 2022, highlight the beliefs of IKEA in organisations possessing the responsibility to drive and facilitate the change in consumer behaviour and values needing to generate circular economies.  One Planet, 2022, state how IKEA have made their methodology, resources, design process and insights into how they’ve become a circular organisation public to accelerate the process for other organisations. They have published their USP to benefit other organisations in becoming circular. IKEA in their beliefs of organisations possessing the responsibility to accelerate the adoption of the circular concept, provide other organisation with the knowledge and research to facilitate individuals’ ability to achieve circularity. IKEA are educating and enabling other organisations to become circular through their already tested methods. IKEA are clearly taking into consideration the larger environmental and sustainable picture of becoming circular rather than the selfish viewpoint of benefiting their own personal organisation in competitive advantage. 
[bookmark: _Int_Y4Y5lFYX]2.7 One area in which IKEA are failing to adhere to the circular principles is in their visual merchandising. Clinehens, 2022, details the approach of IKEA’s visual merchandising as manipulating or coercing consumers into making additional, impulse or unintentional purchases in order to increase their sales. Clinehens, 2022, explains how IKEA apply the Gruen Effect of overwhelming customers or making them forget their originally intended purpose for attending a store or webpage to increase sales. The most prominent or influencing method being their store layout. Jennifer, 2022, illustrates the layout of IKEA with customers forced to enter through one side of the store and visit each individual department and product on offer.
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Crockett, 2022, highlights below the clear influence on consumer behaviour through the Gruen effect with the organisation selling a higher percentage of their products to those with little purpose or need. Crockett, 2022, goes on to further state that only 20% of the products purchased form IKEA are based on logic, need and having a use. The merchandising of IKEA is essentially creating a system of where 80% of their products or 80% of the materials they are using are sold on an unrequired basis. They are failing to meet the objectives or purpose of a circular economy through excessively exhausting raw materials through coercive purchases to benefit their income levels.  
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3. Opportunities for IKEA.
3.1 IKEA, 2023e, published their goal of becoming fully circular by 2030, which overall they are successfully operating in several different areas to achieve. World Economic Forum, 2020, argue IKEA as one of the leading organisations to adopt the circular economy concept. The organisation currently possesses of many strengths, including their design process, buy back scheme, resource sourcing and circular facilitation. IKEA have holistically reviewed their organisation to ensure their operations meet the requirements of circular economies. IKEA,2022, themselves state they are continually looking for innovative solutions to further their sustainability. Therefore, for IKEA short and long terms become less applicable, with instead solution of innovations becoming more relevant and applicable. 
3.2 Aldieri et al., 2021, argue how through connecting the sharing economy and circular economy it is possible to foster, support and enhance environmental sustainability to a much higher level. IKEA, 2023a, state how currently rental or sharing of products is non-existent within their current business. This means that no matter the demand or required use of the product from the consumers they have to purchase the product outright. Behrend, 2020, highlights the justification or advantages of renting resources through the increase in resource efficiency. Instead of having to create five products for five different people, the demand could be met through the creation of a singular product. The resource or material consumption is much greater through everyone purchasing a product for themselves. They do not have the option to only utilise the resources for a set period and return for the next person. There is a key opportunity for IKEA to offer rental to their consumers instead of enforcing full purchases to achieve a higher level of circularity. 
3.3 Through IKEA developing their business model to offering rental instead of sole ownership, Sposato et al., et al, 2017, argues the organisation as mutually enriching their achievement of the sharing and circular economy. Sposato et al., et al, 2017, conceptualises the sharing economy as a subset of the circular economy, therefore through developing a sharing service, the overall principles and purpose of circularity is achieved. Through IKEA adapting to additionally offer a rental service of their becoming a sharing platform, improving resource efficiency and sustainable consumption (Globalfields , 2020). The sharing economy mitigates excess consumption resulting in fewer resources becoming waste or wasted.
3.4 With IKEA aspiring for full circularity by 2030, a minor challenge they are facing is within their packaging. Cherner, 2021, highlights the issues faced by IKEA in fully removing plastic from their packaging. Although substituting the majority of plastics from their packaging, IKEA still utilise single use plastic for roughly 10% of their packaging, which for such a large organisation equates to quite a significant amount. IKEA are openly looking to reduce their plastic usage to a non-existent level. Peters, 2021, highlights the work of IKEA in removing plastic from their packaging in all areas bar food due to hygiene reasons.     
3.5 Wyrzykowski, 2021, highlights the presence of biomimicry in IKEA through their packaging now being based upon the components of mushrooms. Rankin, 2021, explains mushroom packaging as 100% biodegradable, renewable, versatile, durable, sustainable and non-toxic. Trvst, 2021, explains the potential for organisations such as IKEA to utilise the mushroom-based packaging as a substitute for packaging for food products. The biomimicry-based packaging is non-toxic and holds the properties to adhere to the differing food regulations. IKEA already have invested in the packaging for their other products, with some form of adaptation and application, their already adopted practice has the potential to resolve their challenge. Although appearing as minor in only 10% of their packaging, for such a large organisation the challenge still remains crucial in becoming circular and sustainable.
3.6 Joshi, 2022, argues consumer behaviour as the key barrier or threat to the success of the circular economy. Testa et al., 2020, argues the transition to circular economies is reliant on consumer engagement and understanding. However, for all the work which IKEA are devoting to circularity, they are preventing consumers from fully engaging with the concept through their sales driven coercive layout (Clinehens, 2022). Consumers are unknowingly or unintentionally purchasing excess products or materials due to IKEA in their store layout. The marketing and visual merchandising of IKEA fails to follow the principles of the circular economy. Arun, 2023, details the marketing and merchandising of IKEA taking an affordability and maximising sales focus, IKEA are essentially limiting the potential of their USP through failing to both market and promote their circularity. The store layout in driving excessive resource consumption, needs altering. Altering the store layout so that consumers are not enforced to follow a path and unconsciously make unintentional purchases. The overall marketing strategy needs adapting to follow the sustainable objectives of IKEA, ensuring consumers can both make the choice to become circular through awareness of IKEA as a circular organisation and not be influenced or coerced to making choices opposing the principles of circularity.   


4. Conclusion 
4.1 The key aspiration or function of the circular economy is based upon generating a society and businesses adhering to their social and environmental responsibilities, through eliminating waste and pollution, ensuring the circularity of materials and protecting environmental sustainability and health. IKEA in circularity, sustainability and environmental responsibility are considered by many as industry leading, however as highlighted by Chladek, 2019, organisation must continue to develop their attainment of sustainability. Therefore, even IKEA and their prowess in circularity still have room for improvement, altering the materials they are using in their product delivery, their business model or services and their consumer management would overall lead to a more circular, sustainable and environmentally responsible organisation.  
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Figure 4: The Shopping Habits of IKEA Consumers




