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· Starlight is an international consulting firm with over 75 years of experience in training organisations, building an effective team working environment.
· This PowerPoint will be discussing the following stages of teamwork.
· Benefits of team working.
· Stages of Team Development
· Team roles
· Managing conflict
· Successful Team Development.
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· Promotes creativity and Learning.
Teamwork gives employees the opportunity to break their daily routine boost their creativity. Teamwork increases the chances of learning from each other’s experiences.





· Blends Complementary Strengths
Building on the talents of teammates results in a stronger effective team.

(Tripathy, 2018)



(Mattson, 2017)
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· Improve Productivity
Teamwork helps employees identify ways to enhance processes and policies.
Distribution and division of tasks also becomes easier become easier when employees are aware of their competences, weaknesses, and strengths.
(Tripathy, 2018)

· Share the workload.
Sharing workload with team facilitate work course.
Teamwork helps ensure maximum productivity and a high-quality output.
(Gallie, et. al, 2012, pp.23-46)
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· Promotes Sense of Ownership
Teamwork encourages	employees to feel proud of their contributions.
Teamwork builds loyalty among employees, which is essential to be satisfied.

(Mattson, 2017)
· Gaining different perspectives and feedback
Teamwork motivates members to be open to different approaches and new ideas in addition to learning from other members of the team. 



(O'Neill & Salas, 2018)
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· Conflict Resolution Skills
Teamwork allows individuals to share different viewpoints that quickly resolve conflicts instead of turning to management.
Teamwork also reveals individuals’ personalities and ways of thinking, which help in better communication	among team members.

· Encourages Healthy Risk-Taking
Teamwork allows team members to take more risks, as they have the support of the entire group to fall back.
Moreover, sharing success among team members is a valuable experience.

(Wehbe, 2017)
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· Makes work more fun.
Working in a team is inspiring, fun and brings pleasure. It brings humor and promotes friendship.

· Strong work ethic and team spirit





(Mattson, 2017)


The team is a chance for every individual to demonstrates strong work ethic and team spirit, which are fundamental for any company.

(O'Neill & Salas, 2018)










S TA G E S	O F	T E A M	D E V E L O P M E N T B Y		T U C K M A N (1 9 6 5).
· Bruce Tuckman was a professor in Philosophical, Psychological, and Comparative Studies in Ohio State University. Tuckman stated that Team Development comprises:
· Forming.
· Storming.
· Norming.
· Performing.
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· Team Members meet for the first time.
· Partnership has not yet developed.
· Individuals are assessing one another.
· People are unsure about what is required of them and how they can act in such situations.
· the need for a structured management.

(Tuckman, 1965, pp.384-399)











S T O R M I N G :

· Members of the team are vying for roles.
· When determining positions, there is conflict.
· On an emotional level, team members can resist the mission.
· Belief of different variety of ways to operate.
· Some	individuals would doubt the team's mission and refuse to participate.

(Tuckman, 1965, pp.384-399)





N O R M I N G :
· Collaboration flourishes
· The standards of the group are established.
· Disputes are resolved.
· exchanges of ideas.
· This is when a leader's admiration falls into play.

 (
(Tuckman, 1965, pp.384-399)
)
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· Teamwork has been accomplished.
· Roles are adaptable and well-supported.
· solutions are discovered and put into action.
· Working practices are kept to a high degree of excellence.
· External management in team management is reduced to a minimum.

	 (
c
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T E A M	R O L E S

· Dr. Meredith Belbin studied and observed team roles, he defined team role as a tendency to behave, contribute and interrelate with others in a particular way.

(Fisher, 2011, pp.283-288)
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A N A LY S I S	O F	T E A M	R O L E S

Some of Belbin team roles includes:
· Shapers- people who can challenge the team to improve and work for the better of the team..
· Team worker- they prioritize the team and help others get along in the team. They fill the role of negotiator.
· Resource investigator- They explore available options and negotiate in behalf of the team..

(Mind Tools, 2021)
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T H E	C R I T E R I A
· There are some weaknesses in Dr Belbin theory. Belbin claims that people are	able to adopt a particular team role, however an individual behaviour and interpersonal style when working in a team is also dependent on the situation or the people in the group.

(Belbin, 2003)
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· In most cases when there is a project that requires team working, there is no clear roles for team members.

(Belbin, 2003)


	
M A N A G I N G	C O N F L I C T.

· Conflict can be defined as lack of agreement between two individuals or groups in an organisation. 
· Poor communication-Misunderstanding between employees.
· Poor management-Lack of management training and planning.
· Unfairness- Unfairly treated in the workplace.
· Bullying and harassment- within an organisation. (Faris, 2019).

	 (
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F I V E	S T R A G I E S	I N	M A N A G I N G C O N F L I C T S.

· Avoiding- Simply avoid conflicts and walk away.
· Accommodating- One party gives up an argument for other party.
· Competing- One person wins	and the other loses. Win or lose.
· Collaborating- Both party	support to achieve a goal. win-win
· Compromising-Individuals never achieve what they want.	
(The Participation Company, 2016)
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H O W	T O	M A N A G E	C O N F L I C T
· Risk assesses the conflict- Before it escalates.
· Deal with it- As soon as possible.
· Be open minded- Able to speak freely.
· Create resolution- For any future conflict.
· Active listener- Pay attention to what they have to say.
· Focus on the problem- And arrive at a solution. (Burton, 2017)





S U C C E S S F U L	T E A M D E V E L O P M E N T.
· Teamwork can be successful due to a collective variety of minds and ideas.
· According to the Tuckman team development theory, there are four stages to develop a successful team. They are: forming, storming, norming and performing. (Tuckman, 1965, pp.384-399)
· However, for these to work effectively there are certain steps team members must partake to ensure ‘Collective Behaviour’.

(Driskell,1992, pp.277-280)





S T E P S	T O	A	S U C C E S S F U L	T E A M
[image: ]D E V E L O P M E N T.
· Consider each employee’s idea as valuable.
It displays a respect for employee's ideas which Leads to; “More Productivity, Satisfaction and Career development”.
(Ahmed, 2021)
· Be aware of employee’s unspoken feelings.

Leaders must be conscious of employee's feelings to ensure happy and satisfied team members.

(UC Berkley, 2021)




S T E P S	T O	A	S U C C E S S F U L	T E A M D E V E L O P M E N T.
· Clear Communication.
[image: ]“It facilitates the flow of information” therefore no miscommunication can-
take place for a successful team.
(Kashyap, 2021)
· Encourage trust and Cooperation among employees on a team.
(UC Berkley, 2021)

	
S T E P S	T O	A	S U C C E S S F U L	T E A M D E V E L O P M E N T.




· Encourage team members to share information.
Sharing is caring!
Makes team members feel involved.

· Acknowledge and reward.





(UC Berkley, 2021)


Total reward is a strategy that can be implemented in a company, and it encompasses ‘compensation, benefits and more’. (Kaplan,2007, p.16)
(Llopis, 2012)






S T E P S	T O	A	S U C C E S S F U L	T E A M D E V E L O P M E N T.
· Get to Know the rest of the team.
The composition of a team can affect its effectiveness.
Such as culture, age, and ethnicity.

(Salas et al, 2014, pp.610-611)

· Define roles& Responsibilities.
Two halves make a whole.
This is how teamwork is structured. A great example of this is a football team.
(Llopis, 2012)
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· Better trained staff in effective teamworking leads to successful team development.

· Starlight offers the bespoke tailored training services to our clients.


· There will be no fallen stars in your team only rising stars.
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