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Leadership is defined as the process to guide, inspire and even influence the employees for working together which has helped to develop opportunities for achieving the goals of the organization Cole and Kelly, 2020). It is required for the company to ensure success by developing a collaborative working environment and deduct the workers which leads to organizational success. 
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Primark is a global fashion retailer which mainly sells beauty products, clothes, accessories, homeware, and others for men, kids, and women. It has more than 440 stores in the world having 76,000 employees (Primark, 2024). A traditional learning approach is focused by the organization where the potential opportunities are created for developing a skill-based learning environment to support the team’s development process. The cultural values of the organization are mainly based on self-awareness as well as personal accountability, where a group mindset is adopted with a continuous learning process. The leadership style which are followed by this organization is described below
Transactional Leadership Style
It is identified that transactional leaders often focus on obtaining different tasks to ensure organizational success. The leaders motivate the workers to meet their goals and rewards are provided to them based on their performance. Primark holds the transactional leadership style for achieving its goal where it receives opportunities for exploring the ideas and making the final decisions (Primark, 2024). Adopting this leadership style has provided the advantage of focusing on the resources, knowledge and skills of the workers. Managerial leadership is based on creating a structure and instructing the workers to complete their activities (Lumbantoruan et al., 2020). The task is delegated as per the skills of the workers where an important role is played by the leaders to motivate them to achieve the desired outcome. A clear expectation is set by the leadership style where leaders are efficient in developing skill-based tasks and also monitor the performance of the employees (Yukl and Gardner, 2020). It has been identified that the leaders of Primark have provided feedback to the employees, which has helped them to improve their performance rewards are provided to them in various ways such as discounts, flexible schedules, paternity leave, paid off, unpaid extended leave and many more. Apart from that, the “employee assistance program” is organized by the workers where their requirements are met in terms of providing effective training to them (Primark, 2024). It has been creating opportunities to enhance the engagement of the workers which is also positively associated with their satisfaction level.
Advantages
· Clear expectations are made by the leaders which help the employees understand the requirements of the job (Abbas and Ali, 2021)
· Immediate feedback is provided to the workers the opportunities are developed to increase their skills. As a result, Primark has successfully achieved its goal where to increase market share as well as profitability by providing quality services to the customers.
Disadvantages
· There is less chance to show innovation and creativity in the business which has negatively affected the knowledge of the workers (Lumbantoruan et al., 2020)
· The rewards are powerful motivators however sometimes employees are less motivated to enhance their satisfaction level which negatively affects their performance 
· Short term goal is focused in this leadership style instead of developing long-term growth (Abbas and Ali, 2021)
· For instance, high staff turnover is seen in Primark due to extreme pressure on the employees to achieve the organizational goal which is one of the disadvantages of adopting this leadership style. 
It is stated that the leaders of Primark should focus on evaluating the requirements of the workers and fulfilling them which will not only help to increase their engagement but also reduce employee turnover rate. As a result, the organization will successfully retain its talents and hold its position in the market. 
Transformational Leadership Style
This leadership style is mainly adopted by the organization to identify the changes and create a vision which is required for organizational success. Leaders who follow the transformational leadership style mainly share their visions with the workers which has created self-awareness among the workers (Northhouse, 2022). On the other hand, collaboration is emphasized where an effective working environment is developed by increasing the responsibilities of the workers which has enhanced their engagement with the organization (Primark, 2024). It is identified that an effective leadership strategy is followed by Primark where it successfully builds a high-performing team where innovation is crafted meticulously. For instance, the leaders of Primark train the staff as per their requirements which enhances their satisfaction level. Moreover, it has been creating opportunities to increase their engagement with the organization and develop successful communication (Skopak and Hadzaihmetovic, 2022). The leadership strategy depends on the value and the standard of the company that creates an effective working environment by producing erratic teams (Bastari, Eliyana and Wijayanti, 2020). The principle is adopted by the organization to invest in high-quality talents, where training is provided and the learning opportunities are based on identifying the exact requirements of the workers and fulfilling them. It has shown the capabilities of the team to achieve the organizational goals and encourage the workers to generate productivity. Primark focuses on developing communication, which serves continuous improvements and serves customers (Primark, 2024). The storytelling method is adopted by the leaders to develop an iconic cultural movement and at the same time, they nurture long-term relationships with the workers (Waldman and O’Reilly, 2019). They believe that investing in leadership with the stakeholders is essential to understanding their requirements, motivating them and even supporting their goals. Therefore, it can be stated that the leaders sincerely care about their team members and foster an environment which encourages the workers to learn new skills and ensure the standards of excellence.
Advantages
· Adopting this leadership style has inspired the workers to generate vision and achieve the organizational goals (Diana et al. 2022)
· It ensures higher productivity and enhances the job satisfaction level as a result the employees of Primark have successfully achieved the organizational goals in terms of providing quality services to the customers 
· Creativity and innovation are ensured by adopting this style where the employees are resilient to the changes. 
Disadvantages
· Over-dependency on the leader can negatively influence the business practices. For instance, the employees of Primark show less interest in adopting new decisions or making changes 
· It has created burnout risks as the employees are continuously pushing to achieve the organizational goals.
Therefore, it needs to be focused on by the leaders of Primark while adopting the strategy and ensuring the most effective ways to develop a collaborative working environment and focus on the individual needs of the workers. 
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The leadership style is mainly adopted based on the business environment and the organizational performance. When I worked as a leader in a small size organization I found that the employees were less motivated to participate in the decision-making process. I believe that the participation of the employees is essential in the decision-making process strategies as they know about the business activities. Moreover, they have abilities to identify the risks and even the opportunities that should be adopted by the company to make a strong position in the market. Therefore, I adopted the participative leadership style where I tried to motivate the workers to participate in various decision-making processes and I provided an environment, where they could state their opinions. I believe it has also helped to evaluate different opinions and perspectives of the workers and I tried to adopt the critical thinking process by evaluating the most appropriate strategies that should be adopted for the further growth of the company. However, I also found that adopting the participatory leadership style sometimes negatively affected the productivity level of the workers as a time-consuming process while adopting the group discussion. Therefore, I learned that the leadership style should be chosen based on the working environment and the situation.
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I learnt that the transformational leadership style can be used in the organization to achieve a high level of performance. It has provided opportunities to increase self-awareness and adaptability skills. As a leader providing training to the employees and developing their skills are the most important practices. Therefore, choosing this leadership style not only to provide support to the workers but also to develop new ideas (Diana et al. 2022). Providing feedback to the employees will also create opportunities to move their perspectives and further adopt professional skills such as impacting, coaching, listening and others can positively contribute to making a long-term relationship with the workforce. Therefore, in future, I will use this leadership style to inspire the employees and ensure organizational growth
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It is concluded that the leaders of Primark have focused on organisational growth by adopting various strategies such as providing training to the employees, rewards, feedback and many more. As a result, it will help to enhance the skills of the waters to motivate them and to achieve the organizational objectives. However, reducing employee turnover is required by fulfilling their needs. In future, I will adopt the transformational leadership style as I believe that it is an effective strategy to enhance innovation and provide motivation to the workers. 
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