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[bookmark: _Toc66898672]Part 2: Individual report


Executive summary
The condition of in terms of motivation of the employees is not at a good stage. More than 50% of the employees are not happy at their workplace. The managers and the other leaders do not behave well with the employees. The rate of leaving of the employees from the organization is increasing day by day. It needs a solution to finish the negatives of those problems. The employee motivation process along with the rewarding process and open communication makes a solution of the problems and 30% of the successful companies of the UK have hot good results following the above techniques along with the collaborative techniques. A detailed analysis is being made with an aspect of credential management of the employee motivation has been described using the action plan. The motivational facts are being noted with the aspect of better management of the employee and organization as well. Communication plans for the stakeholder are being highly modified with aspects of effective communication and marketing plan. 



[bookmark: _Toc66898673]Introduction
A vast part of human psychology contains the agendas of problem solving and decision making in terms of the mental and environmental condition of an individual. The decision making is the other complex part that goes proportional to problem solving, it has an overview of making the first one successful in terms of making the proper decision of the problem occurs. It often takes the form of judgment to be neutral at the time of deciding along with the problems of it. P This report evaluates the role of identified decision-making and problem-solving techniques in terms of reducing the issues of the given scenario.  
[bookmark: _Toc66898674]Definition of complex problem
[bookmark: _Toc66898675]Description of the specific problem of the workplace
Complex problems are defined as the ability to approach multiple problems at one time or the difficult ones that may contain multiple solutions to one of the problems. It can be in the form of communities, team members, leadership, motivations and many others in terms of the workplace. In this study, the motivation problem in the workplace is focused, as it is the main problem of the maximum workplaces as per the recent condition and the work pressure. It has a huge impact on the employee. Motivation helps an employee to be creative and it reflects on the brand value of the organization. In the opinion of Kirilina and Panina (2017), the motivation of the employee is one of the key components for assuring effective work performance. The choice of motivational procedures and tools are influenced by the specifics of operational procedures, structure, chosen leadership style, needs of workers and many other factors of the organizations. 
[bookmark: _Toc66898676]Its impact and scope
The MS teams have an issue of employee motivation according to some workers of that organization. It includes the facts of lack in punctuality, leaving the workplace, dissatisfaction among the employees, and many other problems. As viewed by de Laat et al. (2020), to help and boost the performance of the workers, the analytical system is very important to have revolutionary effects. The main problem occurs when an experienced employee who is very conscious about his work, leaves the company. It creates a huge loss with respect to the company's aspect. The organization must be aware of these situations to be saved from this kind of loss as it affects the performance of the company. 
[bookmark: _Toc66898677]Analysis of the identified problem
[bookmark: _Toc66898678]Development of decision-making process according to the identified workplace problem
As the motivational problem is the focus of this study and MS teams, it needs an effective and specific decision-making process to mitigate the problems of motivation. In view of Pellerone et al. (2017), the decision-making process of the motivational problems consists of seven steps that are marked to get the solution to be formed in a pathway of positive results. 
	Stages 
	Description 

	Identification of purpose
	The main issue for MS team is lack of employee motivation at the workplace

	Gathering information 
	From the survey, a detailed perception is collected regarding the review of employees towards workplace dissatisfaction. 

	Required principles for alternatives 
	Employee satisfaction is considered an important factor for a firm. It helps to enrich employee engagement towards the firm. Thus, it has developed a positive impact on organizational productivity. In this context, specific principles are required for enhancing employee motivation engagement simultaneously (Filip et al. 2017). 

	Brainstorm as well as analysis for separate choices
	Initially, the causes and their potential effects are analyzed with a proper framework (Oliva and Abd Elaziz, 2020) 

	Alternative evaluation 
	In this stage, the alternative solutions are critically evaluated in terms of improving employee motivation within the workplace. 

	Decision execution 
	With the aid of a proper decision-making technique, employee motivation strategies will be implemented. 

	Result evaluation 
	At this stage, the effectiveness of implemented solution strategies can be evaluated through employee feedback and organizational staff retention rate. 


Table 1: Decision-making process for the issue of the MS team
Pareto analysis for evaluating employee motivation strategy 
Bajaj et al. (2018) with the aid of this analytical framework the problem has been prioritized properly. According to the case scenario, the employees of the MS team have been negatively influenced by a lack of workplace motivation technique. After that, the root cause of this issue is analyzed prominently. In this term, it can be highlighted that lack of employee training sessions, absence of reward facilities, excessive work pressure on employees and poor organizational operations towards the employees are considered as the prime cause for this issue. Along with that, for these issues, proper staff training and staff retention approach is highly important [refer to appendix]. 
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Figure 1: scores for the causes of identified issues
(Source: MS excel)
Based on the above graphical context, it can be presented that the absence of reward facilities is considered as the highest percentage of the cause of this issue. Therefore, action will be implemented for increasing reward facilities and training approach for the employees.    
[bookmark: _Toc66898679]Discussion regarding a range of solutions
Some techniques can be followed to have the solutions to motivational problems. They are- 
An agile climate
Creating a good and positive environment in the workplace always motivates the employees. It works as an extremely powerful tool to solve the problem. The term is defined as "fast-paced project management" as a technique of valuing the place of work on constant change. Setting up the principle of the workplace psychologically and based on employee satisfaction is the initial plan of the agile climate of the workplace. As mentioned by Dutra et al. (2020), the influence of different factors is there to modify the challenges of the organizations.  Along with it, encouragement among the employees is the other aspect that works as a good feature of this climate.
Open communication
Open communication among the employees and leaders find the maximum solution for the company in order to enhance the positive environment of the company. According to Dimitriou and Krontiris (2017), the leaders in this part are advised to show they care for the workers. Along with it, the workers are to follow the rules of the company by answering the questions or fixing the problems within themselves. The managers are also to assure them to be free to communicate over the problems. 
Rewarding 
The motivational process can be sorted by incentivizing the workplace on completion of certain goals among the workers. It makes the work more fun and it engages the employees in the workplace much better than the others. As opposed by Naz and Panciera (2019), it is not important to offer money as a reward. As counter-argued by Murayama et al. (2019), money equals times. Thus, offering a hike in salary or incentives over the compilation of work is the best solution for employee motivation.

Figure 2: strategies for improving employee motivation
(Source: Fang et al. 2019)
The engagement of the managers is targeted here by discussing the ways of rewarding and praising collaborative marketing techniques. As viewed by Fang et al. (2019), before rewarding, it is better to have the evaluation of the stages of punishment also to be thought of if rules are not followed. However, it has negative aspects of the process. 
[bookmark: _Toc66898680]Use of decision-making techniques 
[bookmark: _Toc66898681]Evaluation of suitable decision-making technique 
There are various decision-making techniques for the work place that can be the best applicable to maintain a positive environment. Collaborative decision-making techniques will work best to handle the conditions of MS teams. 
This group of teams are responsible to manage the responsibilities towards its employees. Since in the case of MS teams, rewarding and praising will work as a solution, the collaboration among the teams along with managers is the important steps to be followed. It consists of solutions to various problems of demotivation. As argued by Du et al. (2018), this is the best policy to have real-time data rather than the well-documented one. It often complies with huge financial support to assume this technique. 
[bookmark: _Toc66898682]Development of solution implementation plan 
	Goals 
	Required actions
	Required resources 
	Responsible persons
	Potential outcomes
	Expected time

	To enrich the properties of rewarding
	Better employee engagement at the workplace
	Technological sources, online sources 
	Managers, directors, supervisors
	Enhancing the determination and confidence 
	2 months

	To develop the work environment
	Mitigating the properties demonstrating conflicts
	Online resources and journals 
	Directors and managers
	Better engagement and communication within employees
	1 month

	To conduct a positive work culture
	The actions are to be taken for making effective policy to mitigate the cultural barrier
	Efficient training aptitude
	Employees, managers and directors
	Enriching employee motivation  and employee engagement 
	3 months

	To introduce a huge aspect of career prospect and recognition 
	Focusing on the properties of employee motivation  and productivity 
	Technological sources, online sources 
	Managers and directors
	Developing potential productivity for the company
	3 months

	To develop the opportunities for the employees
	Enhancing employee engagement for the developing motivation 
	Training instrumentation, online sources, journals
	Managers, trainers and directors
	Developing productivity for the company with higher employee engagement. 
	3 month

	To introduce the work-life balance
	Focusing on making effective culture promoting work-life balance
	Essential training
	Employees, managers, directors
	Development based on making effective employee engagement  and culture 
	4 months


Table 2: Action plan
[bookmark: _Toc66898683]Communication plan for stakeholders
Identification of the effective communication plan for the stakeholders is the most effective and potential functional properties for managing the risks and better performance of the organizational culture.  Making effective planning is the highest credential for managing the impact of organizational success and better attributes of employee engagement. Developing a transparency approach for promoting the aspect of potential development is the most credential aspect determining the prospectus. Tembo et al. (2021) have suggested the effective engagement and involvement for the understanding of the stakeholder motivation have the highest attributes of stakeholder engagement. Management of co-production is also the prime factors for stakeholder attribution. Brennan et al. (2018) have narrated the aspect of making the financial document transparent are the most developed credential engagement for the attributes of stakeholder communication success. On the contrary, Asyari and Kadri (2020) have depicted the properties based on the collective impact of radicalization and have a huge notion for managing the potential development for effective communication with the stakeholder. 
Making the collective emotional awareness the most highly developed credentials are being managed with attribution of potential development for the company success and ventures. The attributes developing effective communication has the highest impact on the management of the attributes of the potential development for the success of the organization. Impact based on effective communication in the difficult situation has the highest credential and managing properties for the potential and functional development of the stakeholder engagement. Additionally, Ojo et al. (2018) have narrated the aspect of stating highly potential functionality based on an effective marketing plan has the highest accommodative impact for the stakeholder engagement. The management for stakeholder retention while making effective marketing strategies for making effective products for the company has been highly modified and has much importance. 

Figure 3: Communication plan for stakeholder
(Source: Asyari and Kadri, 2020)

[bookmark: _Toc66898684]Assessment of techniques according to the solution plan
Among all three solutions, the rewarding has been chosen for a better solution for MS teams. In order to get complete attention towards it, collaborative decision-making techniques have been selected to continue the procedures of solution. It can be said that attendance among the employees can be increased by these techniques (Theweek.co.uk, 2019). The financial turnover of the company will also be increased in terms of the creativity of the employees. The teamwork will also be increased along with the competition among the employees. Everyone will target the goals that lead it toward the reading process. Moreover, the terms and conditions of the organizations will motivate the workers. 
[bookmark: _Toc66898685]Conclusion
The successful run of the MS team along with specific problems of the organization has been analyzed in this study. Adding to that, the solutions to the issues have also been identified in order to have a complete overview of MS teams. The collaborative techniques along with the rewarding process of decision-making have been selected to organize the climate of the company. Moreover, the review and monitoring of the whole procedures have been conducted to make the study complete. 
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