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	Brief explanation of the relevant theories adopted 

	The first theory for finding potential sponsors for Edgbaston Spartans FC was locating companies, establishing contact details, working as a team to understand what the respective company needs, establishing an area suitable for our requirements.Market research consists of the ability to find information about target people and companies. They must be analyzed in detail, finding out who they are and what they do. This is a very important element of the business strategy.Doing research can find "new territories for products and services" (Hague and Morgan, 2004).We can find out more information about the Spartans team, as well as about their culture and objective just by doing a market research. Doing this research, we searched and located numerous companies from the Birmingham area, and thus we chose to focus on the Solihull area to find possible sponsors for our football team.The contact details, both emails and phone numbers, were carefully searched. Secondly, segmentation was applied in the market research to find companies that can sponsor the football team. one of the market segmentation can be gender identification, as well as choosing customers according to age or hobbies. Another very important aspect is the cultural level in that area, but also the local segmentation. The choice of the area is very important to choose the companies. The chosen companies have a close connection with sports, which means that they are closer to Edgbaston Spartans FC, being a football team. At the same time, the Solihull area is close to the address of those from Edgbaston Spartans FC, and the companies in that area can think that they get the sponsorship of a team from the immediate vicinity, they will have an advertisement which will bring them more customers.



	Reflection & advice to the organisation

	1. The vast majority of the time was taken up trying to find contact details of possible sponsors for Edgbaston Spartans FC. A bit complicated and incomprehensible is the fact that most companies do not have an email address on their website to be contacted. 
2. We can recommend the Edgbaston Spartans FC football club to multiply the ways in which they can find sponsors, for example through phone calls or meetings personal face to face, because the selected companies did not respond to the emails, which means that it is not enough.
3. For future searches, I recommend the football team to contact national and international companies that have a large capital and are willing to sponsor.
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	Name of companies contacted

	1
	 BET 365

	2
	 Ladbrokes

	3
	 Sky betting& gaming

	4
	 Coral

	5
	 Virgin BET

	6
	 Direct sport

	7
	 JD sport

	8
	 Birmingham Runner

	9
	Sportwear  SS LTD

	10
	VILLAIN Fitness LTD

	11
	Nike Factory store


	12
	Sports world
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	Brief explanation of the relevant theories adopted 

	  
       Target marketing is a marketing strategy that divides the market into segments and then focuses on the wishes of customers that match the offers or services you offer. It is an excellent way to attract new customers, new companies and to increase profit and sales. Using the target market strategy, the companies must be located and divided according to their profiles, and then we will analyze which are compatible with Edgbaston Spartans FC, and which can be potential sponsors for it.    The target marketing concept believes that your marketing can be highly effective when you focus your marketing on certain segments of the population.  Generally speaking, target markets usually fall into one of three segments: demographic, geographic, and psychographic. Doing this research, we searched and located numerous companies from the Birmingham area, and thus we chose to focus on the Solihull area to find possible sponsors for our football team. Also, the Solihull area is near Edgbaston Spartans FC and thus, the selected companies can win new potential customers from their area, as well as advertising from the football team, which can attract new customers and, together with that, the increase in profit.The contact details as email address was  carefully searched. This time, companies in the sport area will be contacted. Shops and companies from sport can be some of the potential sponsors, especially if we think about the fact that people gather together with their friends to watch football matches there.




	Reflection & advice to the organisation

	1. In our search for new sponsors for those from Edgbaston Spartans FC, most of the time was allocated to finding the contact details of the companies. It was difficult because many of the selected companies do not have their email address in their contact details on website, which made our mission more complicated. We managed to find the email address of some of the selected companies, but unfortunately those email addresses were strictly for customer services, which made our task difficult.

2. Also, we can recommend Edgbaston Spartans FC to expand the contact methods of potential new sponsors, since it is difficult to be contacted only by email. Most of the companies that were contacted by email didn’t answer. Telephone calls directly to the company can be successful, because they can also have an immediate response depending on the one who gives the information about the football club and his power of persuasion. Where possible, it is advisable to organize face-to-face meetings to discuss the football club's wishes, as well as what it can offer in exchange for that sponsorship. The potential sponsor must understand the idea of "exchange for exchange".

3. I recommend those from Edgbaston Spartans FC to form a team and even a call center that will deal strictly with finding and contacting new potential sponsors. The members of this call center must also locate and try to find a common point between potential sponsors and the Edgbaston Spartans FC football club.
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	Name of companies contacted

	1
	 Bet 365

	2
	Ladbrokes

	3
	 Sky betting& Gaming

	4
	 Coral

	5
	Virgin BET

	6
	 Direct Sport

	7
	 JD

	8
	Birmingham Runner

	9
	Sport wear SS LTD

	10
	Birmingham runner

	11
	Nike factory store


	12
	
Sport world
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	Brief explanation of the relevant theories adopted 

	One of the first important steps for any fledgling business is to identify your target market. Once you have done so it’s equally important to develop a strategy to position your brand and solidify its identity, setting itself apart from competitors and the industry noise, influencing the way your target audience perceives you.The concept of market positioning first came to light in 1969 by Jack Trout and was later popularised when Trout and co-author Al Ries published ‘Positioning – The Battle for Your Mind’ in 1981.Both Trout and Ries describe market positioning strategy as a battle to create a unique impression in a customer’s mind so that they associate something distinctly desirable with your brand.The positioning is very important in marketing. In short, effective positioning ensures that marketing messages help you clearly stand out, resonate with target consumers and compel them to take action. If you're not standing out, you're not positioning. A positioning strategy—also known as a market or brand positioning strategy—is a type of marketing strategy that focuses on distinguishing a brand from its competitors. The goal of a positioning strategy is to influence consumer perception by effectively communicating a brand's competitive advantage.For this report, I searched and located restaurants and pubs in the Aston area, this area being one close to those from EDGBASTON SPARTANS FC. These companies were chosen with the help of positioning. I did searches to see everyone's position in marketing. Thus, our searches stopped at these companies.



	Reflection & advice to the organisation

	1. This report aims to find new potential sponsors with the help of positioning in marketing. Thus, the selected companies are from the food area. In our search based on positioning, the hardest part was finding the contact details, because, as in the past searches, the company did not present the email address on the website. We managed to locate some restaurants and pubs in the Edgbaston Spartans FC area and finally contact them by e-mail.
2. Because we are still waiting for a positive response from the selected and contacted companies, it would be recommended that those from EDGBASTON SPARTANS FC expand their way of contacting new potential sponsors and before that do advanced searches, checking the capital of the companies, their power of to enhance their position in marketing as well as previous sponsorships.
3. Edgbaston Spartans FC could create a team specially designed to find and locate new sponsors. This team could be made up of either UWTSD university students or the sports club, as long as the members are dedicated to this task.
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	Name of companies contacted

	1
	Burger Shock

	2
	The Barton’s Arms

	3
	Bill’s Birmingham

	4
	Christopher Lounge

	5
	Adian’s Dinnig

	6
	The gasto Green

	7
	Flamin’ Patties

	8
	Burger Box

	9
	Hen& Chickens

	10
	Burn& Perry Aston

	11
	
Fargo’s

	12
	
Burger House
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