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[bookmark: _Toc227905296]Introduction
The application of knowledge, skills, tools, and procedures to project activities in order to fulfil project requirements is known as project management (PM) (Project Management Institute, 2021). Organizations rarely rely only on internal resources in modern project environments; instead, they use contractual tactics to acquire outside expertise, control risks, and improve efficiency.
This essay's objective is to critically analyse four important project management contracting techniques: turnkey, multicontracting, do-it-yourself (DIY), and the hybrid Multicontract + DIY strategy. It assesses their applicability for various project kinds while weighing their distinct benefits and drawbacks. Because it immediately impacts cost, risk distribution, control, and project outcomes, choosing a contracting approach is not only operational but strategic (Kerzner, 2022).
In order to obtain specialized expertise, cut down on time limitations, and transfer risk, organizations frequently decide to contract out project work (Nicholas and Steyn, 2021). But since each approach has trade-offs, it's critical to match the contracting technique to the complexity, uncertainty, and organizational capacity of the project.
[bookmark: _Toc227905297]Contracting in Project Management 
In project management, written agreements between a client and outside partners for the delivery of particular project deliverables or the project as a whole are referred to as contracts. These contracts include duties, deadlines, and performance expectations (Walker, 2015).
Organizations can share or transfer risks, get access to specialized knowledge, and increase productivity through effective contracting. However, bad contracting choices can lead to delays, overspending, and poor coordination (Love, Sing, and Wang, 2013). Eriksson (2024) emphasizes that decisions on contracting and procurement are crucial in determining project governance, teamwork, and control systems.

As a result, the choice of contracting method is strategic rather than just operational, necessitating rigorous evaluation of organizational competence and project features.
[bookmark: _Toc227905298]Turnkey contracting
In turnkey contracting, a single contractor is assigned the task of completing a project that is fully functional. The design, procurement, construction, and commissioning phases are all overseen by this contractor.
The ease of project management is one of turnkey contracting's core benefits. The client communicates with a single organization, which lessens the administrative load and complexity of cooperation (Kerzner, 2022). Furthermore, this approach makes risk transfer easier because the contractor is in charge of completing the project within predetermined budget and schedule limits (Nicholas and Steyn, 2021). Organizations with little experience with project management may find this especially helpful.
However, the client's degree of control is greatly diminished by this method. The contractor has a significant amount of decision-making power, which could result in results that satisfy contractual requirements but fall short of changing organizational requirements (Walker, 2015). Additionally, turnkey contracts may be more costly because contractors usually incorporate a risk premium in their pricing (Kerzner, 2022). Additionally, the approach lacks flexibility because it can be expensive and challenging to add changes during execution.
Therefore, turnkey contracting is best suited for large-scale projects with well-defined requirements, like industrial facilities or infrastructural developments.
[bookmark: _Toc227905299]Multicontracting
In multicontracting, the client hires several contractors to complete various project components. With this method, the client is still ultimately in charge of integration and coordination.

Control and flexibility are two major benefits of this approach. By avoiding the markup associated with a main contractor, the client can optimize expenses and get superior quality results by choosing specialized contractors (Walker, 2015). Furthermore, the client has more control over project decisions, allowing for changes to certain elements without affecting the project as a whole (Kerzner, 2022).
Multicontracting, however, adds a great deal of complication. Multiple contractors must be coordinated by the client, which raises the possibility of disagreements, delays, and poor communication (Nicholas and Steyn, 2021). Additionally, the majority of project risk is retained by the client, especially when it comes to timing and integration. These difficulties may overshadow the advantages in the absence of excellent project management skills.
Therefore, complicated projects where the customer has the means and experience to successfully manage several stakeholders are the greatest candidates for multicontracting.
[bookmark: _Toc227905300]Do-it-Yourself (DIY) contracting
DIY contracting is a project delivery method where the company uses its own resources to carry out most or all of the tasks.

This approach's main benefit is the high degree of control it offers. The organization maintains complete control over decision-making, guaranteeing adherence to strategic goals (Nicholas and Steyn, 2021). When the company already has the necessary resources and expertise, it can also be economical while also improving internal capabilities (Kerzner, 2022).
However, there are a lot of hazards associated with DIY contracting. Organizations may not have the specialized knowledge needed for some jobs, which could result in inefficiencies, delays, and lower quality (Walker, 2015). This strategy may also cause operational difficulties and indirect costs by taking focus away from the main business operations.

Therefore, smaller projects or those closely related to the organization's core strengths are best suited for DIY contracting.


[bookmark: _Toc227905301]Multicontract + DIY approach
The hybrid multicontract + DIY approach combines internal project execution with external contracting for specialised tasks.
This approach offers a balance between control and flexibility. Organisations can retain control over strategic components while outsourcing technically complex activities to external experts (Eriksson, 2024). This can lead to cost optimisation and improved knowledge transfer between internal and external teams.
[bookmark: _Toc227905302]Practical Application
A fictitious project involving the construction of a health and wellness center can be taken into consideration in order to illustrate how these contracting techniques function in reality. This project is complex and diverse since it involves building, purchasing equipment, branding, and operating setup.
A multicontract + do-it-yourself strategy would be ideal in this situation. While contracting out construction and technical installations to specialized contractors, the company could maintain control over strategic components like branding, customer experience, and operational planning. This strategy enables the company to take advantage of outside expertise while staying in line with its business goals (Eriksson, 2024). But it also creates coordination issues, necessitating efficient project management techniques (Kerzner, 2022).
The project would be broken down into manageable parts using a Work Breakdown Structure (WBS), such as planning, building, equipment installation, and marketing. This makes it possible for internal teams and contractors to assign tasks clearly, which lowers uncertainty and boosts productivity (Nicholas and Steyn, 2021).
In order to detect and manage possible risks, such as construction delays, budget overruns, and problems with contractor cooperation, a risk register would be crucial. Although risks are shared in a hybrid contracting approach, integration risks are still substantial and need for proactive mitigation techniques including frequent progress reports and well-defined contractual duties (Kerzner, 2022).
The stakeholder matrix would assist in ranking important stakeholders according to their degree of interest and impact. For instance, because of their significant influence, contractors and investors would need to be closely managed, and because of their keen interest, customers would need to be informed (Project Management Institute, 2021). Throughout the project, this guarantees efficient communication and stakeholder involvement.
Project activities would be scheduled and dependencies would be noted using a Gantt chart. For example, marketing efforts may take place concurrently with construction, but equipment installation cannot start until building is finished. In multicontract settings where coordination between several parties is essential, this technology is especially crucial (Walker, 2015).
The use of these tools shows how contracting decisions have a direct impact on project execution and planning. For instance, a turnkey approach's centralized responsibility would make scheduling and risk management easier, but multicontracting adds complexity and necessitates more sophisticated coordination. This emphasizes how crucial it is to match contracting practices to organizational capacity and project requirements (Eriksson, 2024).
[bookmark: _Toc227905303]Comparative analysis
Choosing a contracting method is essentially a choice about the allocation of control, risk, and accountability in a project (Project Management Institute, 2021). Adopting a context-specific approach is crucial because each method presents a distinct balance between these aspects.

Turnkey contracting reduces flexibility and control while providing simplicity and risk transfer. Although it works well for projects that are steady and well-defined, it might not function effectively in dynamic settings where requirements change over time (Kerzner, 2022).
Conversely, multicontracting improves control and makes specialized knowledge accessible. But in order to prevent inefficiencies, it makes coordination more difficult and calls for good management skills (Walker, 2015; Nicholas and Steyn, 2021).

DIY contracting offers the highest level of control, but if internal resources are inadequate, it puts the company at danger. Accordingly, it works best in projects that are in line with core strengths (Kerzner, 2022).
By mixing internal and external resources, the hybrid strategy aims to balance these elements. Although it provides flexibility and strategic control, successful governance and communication are essential to its effectiveness (Eriksson, 2024).
In the end, there isn't a particular contracting technique that is always better. According to recent studies, contracting decisions affect not just delivery and cost but also teamwork, governance, and overall project performance (Eriksson, 2024; Procore, 2025). This shows that the organization's capacity to successfully handle complexity and unpredictability should be taken into account when choosing contracting approaches rather than just cost considerations. To choose the best strategy, project managers must carefully consider organizational competencies and project features.
[bookmark: _Toc227905304]Limitations of contracting Methods in Practice
Although project management tools and contractual methodologies offer structured ways to project delivery, real-world complexity frequently limit their efficacy. In reality, projects function in dynamic environments where organizational constraints, stakeholder pressures, and uncertainty can diminish the efficacy of theoretically sound techniques (Müller, 2017).
One major drawback is that contractual approaches presuppose a degree of predictability that is uncommon in intricate projects. Turnkey contracts, for instance, depend on well-defined specifications, but in reality, project scope frequently changes as a result of shifting stakeholder demands or outside influences. The perceived benefits of risk transfer may be undermined because of expensive deviations and disagreements (Kerzner, 2022). In a similar vein, multicontracting is predicated on the client's capacity to successfully manage several contractors. In practice, delays and inefficiencies are more likely due to communication breakdowns and competing priorities (Nicholas and Steyn, 2021).
There are restrictions on project management tools including Gantt charts and work breakdown structures. Although they work well for scheduling and planning, they could oversimplify intricate interdependencies and miss the uncertainties present in real-world projects. For example, unforeseen delays in one task can have unpredictable cascading impacts during the planning stage (Project Management Institute, 2021). Similar to this, risk registers rely significantly on the capacity to identify possible hazards, although unanticipated hazards might still materialize, especially in large-scale or novel initiatives.
Stakeholder dynamics are another drawback. Stakeholder matrices use the assumption that stakeholders may be grouped according to their interests and power, but these characteristics might change over time, necessitating ongoing evaluation (Walker, 2015). Conflict and poor project performance may arise from a failure to adjust to changing stakeholder expectations.
As a result, whereas project management software and contracting techniques offer useful frameworks, their implementation needs to be adaptable and flexible. Recognizing that theoretical models cannot adequately capture the complexity of real-world situations, project managers must use professional judgment and constantly modify their tactics to response to changing project conditions (Eriksson, 2024).
[bookmark: _Toc227905305]Conclusion
One essential element of project management that has a direct impact on project success is contracting. Four contracting methods—turnkey, multicontracting, DIY, and the hybrid multicontract + DIY approach—have been critically examined in this study.

Every approach has unique advantages and disadvantages. Turnkey contracting transfers risk and streamlines delivery, but it restricts flexibility. Although it increases complexity, multicontracting improves control. While the hybrid model gives flexibility at the expense of greater coordination issues, DIY contracting maximizes control but necessitates strong internal competence.
In the end, no one approach is always the best. A contractual approach's efficacy is determined by how well it fits organizational capabilities, risk tolerance, and project features. Achieving good project outcomes thus requires a smart and context-driven choice of contracting strategies.
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