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[bookmark: _7ugrotucr617][bookmark: _Toc101279740]Introduction 
[bookmark: _2o0oeisnt4iq][bookmark: _Toc101279741]The aim of the study is to discuss the impact of the COVID-19 on the global business environment of the automotive industry. The present discussion will be continued in the context of Rolls Royce. It is a United Kingdom based business that operates in the automobile industry and the brand has earned a good market value in the global market as it operates at the world level. The Company has its headquarters in Goodwood, West Sussex, and England. Rolls Royce is a 24-year-old organisation that operates in the marketplace (Rolls-Royce motorcars, 2022). Hence, the present study will discuss all the pandemic effects on the operation of Rolls Royce at the global marketplace. 
[bookmark: _ebpcgr54ade8][bookmark: _Toc101279742]Discussion 
Impact of the COVID-19 on the automobile industry 
The COVID-19 has a bad and negative impact on the business and the market. The automotive industry has been negatively affected due to the pandemic attack as the sales rate of their newly launched vehicles has fallen which has affected their operation and profit scale at the world marketplace. In European countries the sales rate of the automobile industry has fallen by 7.4% in comparison to last year and in China the sales rate has fallen by 92% in the year 2020 (Wen et al., 2021). Due to lockdown the auto dealers, suppliers and financial companies have faced various issues while performing their role in the automobile industry. Due to the COVID-19 attack the automobile industry has faced issues in their operational strategies. The organisations operating in the automotive industry faced issues in management of the business at the marketplace. The pandemic has a huge negative impact on the health condition due to which the workforce of the organisation got influenced (Giorgi et al., 2020). The automotive industry has a huge workforce as they are the major contributors to the industry. Hence, the COVID-19 has affected the workforce of the industry. The deficiency in the supply chain has badly affected the operation of the automobile industry in the marketplace. Overall market sales of the automotive industry have fallen at the marketplace. The automotive industry of the United Kingdom has suffered heavily for a few months during the COVID-19 period. Due to the pandemic situation many organisations have been shut down when the business was suffering from heavy loss. The major reason behind it is the loss of the business in the marketplace (Bobek and Kodrič, 2021). The automobile industry of the United Kingdom has faced various issues not only due to the COVID-19 in fact due to Brexit as well. In the first half of the COVID-19 the automobile industry has faced a huge loss and fall in the demand rate. Hence, many of the businesses operating in the automotive industry have merged with other brands to enhance their operation scale which will help the business in attaining their goal. The government of the United Kingdom has imposed various restrictions on the trade policy and operational strategies which has affected the operation of the business. Rolls Royce is the well-known brand name of the automobile industry at the global marketplace; however, the organisation has faced several issues during the pandemic period. The organisation can improve their operation in the upcoming time after the COVID-19 for attaining better growth in the marketplace (Belhadi et al., 2021). 
[bookmark: _h6zebn93rxz0][bookmark: _Toc101279743]Critical evaluation of the impact of the COVID-19 on Rolls Royce 
The sales rate of the automobile industry has dropped down due to the COVID-19 in the year 2020. Rolls Royce is a known brand name however, due to the pandemic the sales rate of the organisation has been doubled up to £4 billion loss in 2020 due to the pandemic attack (Guardian, 2022). The Company has somehow managed to survive at the marketplace due to its brand value and position in the industry. The earnings of the individuals have been reduced due to which the demand rate for the brand product automatically decreased. There were many new start-ups and other old organisations that have shut their business due to the heavy loss. The organisations like Rolls Royce have faced various issues while operating their business during the COVID-19 like production, trading and selling issues (Guardian, 2022). Hence, to overcome the negative situation Rolls Royce has started developing strategies with the motive of recovering all the incurred losses. The Company operates with a plan and patience which will help in overcoming the negative impact and loss. Rolls Royce has taken various decisions and actions for enhancing their financial statements, operational strategies and most importantly the employees’ retention for better growth in the market. During the COVID-19 time, the major issue for the industry is the reduced rate of employees at the workplace which has declined the sales rate of the company (Rapaccini et al., 2020). The Company has launched new and advanced automotive products at the marketplace to grab the consumers’ attention. The organisation also focuses on providing benefits to their employees, so they feel safe and secure to perform their role in the marketplace. Due to the pandemic the business has shifted their focus on the online platform to operate and provide services to their buyers as it will help them in maintaining the sustainability of the organisation in the marketplace (Mack et al., 2021). Hence, Rolls Royce can develop better strategies for maintaining their business operations and profit scale in the global marketplace. 
[bookmark: _rrsbrdtewph4][bookmark: _Toc101279744]Survival and Success aspects of the automotive market in the context of megatrends 
The COVID-19 has a negative impact on the life and the marketplace condition of the world. After going through a tough way during the pandemic attack the business has managed to survive in the marketplace. Rolls Royce has maintained their patience as it has helped them to deal with the difficult time. The organisation has understood the situation at first and then the strategies have been developed to deal with it. Rolls Royce has decided to implement change in the situation to deal with all the uncertainties for better outcome (Friesen Dorf and Uedelhoven, 2021). Change is the new vision the organisation must go with the trend to deal with harsh times. It is now well known that the pandemic has enhanced the scope of online business and digitisation in the marketplace. Hence, Rolls Royce can adopt digitisation to enhance their connection with the consumers and other individuals in the market. By manufacturing the vehicles that are completely automated the business can easily enhance their operational strategy in the market. The business can connect artificial intelligence and the internet with the vehicles to grab consumers’ attention. The Company can maintain their sustainability rate in the marketplace by implementing new and advanced technologies at the workplace it will develop the quality of the product and enhance the growth scale of the organisation in the market (Friesen Dorf and Uedelhoven, 2021). Rolls Royce is focusing on developing their strategies for enhancing their operation and sustainability at the marketplace. Rolls Royce can maintain their survival and success pace at the global marketplace by improving certain such as: 
Securing the employees- After the pandemic attack the rate of employment has been negatively affected at the workplace. Thus, Rolls Royce should focus on enhancing the quality of the workplace so that the employees can feel safe and encouraged to work for the better operation at the marketplace (Chanaron, 2020). It is the responsibility of the business to meet the satisfaction level of the employees so they can work with proper motivation. By providing proper rewards to the employees based on their performance and achievements. The business has initiated many training and learning programs for their employees so they can understand their role at the marketplace. Rolls Royce can enhance their strategies by satisfying their employees' performance for better operation and growth (Munir et al., 2018). 
Supporting consumers- The organisation can attain better growth after the pandemic by supporting their consumers. Buyers are the focus of the business as they only determine the growth or declination of the organisation in the marketplace. Rolls Royce's target audience are the governments and other leading corporate brands (Felser and Wynn, 2020). The organisation provides training to their consumers in the concern of the automotive products so they can make use of the brand product without any doubts. The Company majorly deals with the military and air force, so they focus on making every concept clear to their consumers. It will help the organisation in enhancing their reach in the marketplace. Rolls Royce operates at the global level hence, by adopting the digitisation method the business can easily deal with their consumers and can easily solve their doubts for better operation (Felser and Wynn, 2020). 
Helping the society- Rolls Royce contributes from their profit in the NGOs and other charities to enhance the living standard of the society. The organisation contributes with the motive of enhancing the career of the children who are the bright future of the society. The business aims to develop simplicity, becoming bold and developing a collaborative environment for both the employees and the consumers (Barnett, 2020). The organisation is also becoming a net zero carbon business by adopting the decarbonisation strategy. Rolls Royce aims to bring good and positive change in the world by enhancing their quality at the workplace. Hence, the organisation can improve the condition of the environment and enhance the standard of the society. It will help the company to improve their performance and sustainability rate at the marketplace after the attack of the COVID-19 (Barnett, 2020). 
Thus, Rolls Royce can enhance their survival and success in the world automobile industry after the pandemic attack. 
[bookmark: _ak4oe0yzaw92][bookmark: _Toc101279745]Recommendations 
Rolls Royce has been affected by the COVID-19 attack due to which the organisation has faced various issues during their operation in the market. Hence, to improve their operational strategies the organisation can implement some suggestions that have been discussed below in the study. Due to the pandemic the revenue and sales rate of Rolls Royce and other brands of the automobile industry have fallen in the global market (Bobek and Kodrič, 2021). The recommendations are such as: 
· The organisation can improve their operational strategy by implementing new and advanced technologies at the workplace for upgrading the quality of the manufactured products and services. 
· By launching fuel and electric efficient vehicles to regain the position in the market. 
· Rolls Royce can contribute to the betterment of society by the constant use of decarbonisation as it will help in the development of the environment (Fraga-Lamas and Fernández-Caramés, 2019). 
· The organisation should adopt digitisation for better growth and enhancement at the marketplace as nowadays everyone is connected to the digital world. Thus, upgrading the operation at the digital place will help in improving the market growth of the business. 
· The Company operates in the competitive market hence, to gain the competitive advantage after the pandemic fall over the rival brands Rolls Royce can make an effective use of digital marketing, artificial intelligence, and technologies (Bag et al., 2020). 
Hence, Rolls Royce can implement all the suggestions to enhance their operation and growth in the global market after the pandemic war.  
[bookmark: _qv8p3ebi3kle][bookmark: _Toc101279746]Conclusion 
The above study has discussed in detail about the COVID-19 impact on the automobile industry at a global level. The global business environment of Rolls Royce has been discussed in detail. The study has discussed the survival and success aspects of the business which has helped the organisation in maintaining their sustainability at the marketplace after the pandemic attack. The study has also provided few suggestions to the organisation so they can develop their operational strategies for the better growth and profit scale at the marketplace. After going through the above study, it has been analysed that the COVID-19 has a negative and bad impact on the operation of the business at the global marketplace. 
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