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INTRODUCTION


The employee engagement refers to the concept of human resources which described as the dedication and the enthusiasm that employee feels towards their job role(Sun, and Bunchapattanasakda, 2019). It is a necessary concept for the organisation's success which links the employee morale and the job satisfaction. Thus, the HR department is responsible to connect with every employee within the company.  The main purpose to form this essay is to get the insights about how to engage and retain the employees throughout the lifecycle of employee in an organisation. The engagement of employees measures the connection among the workers and with the business. In addition, the employee retention is determined as the ability to have the low rate of turnover, it means that there are few employees who are leaving the job other opportunities. This essay is based on the Inter Continental Hotel. In 2003, the organisation was established at Windsor, England. It is public limited company in the hospitality sector which is traded as the name “IHG Hotels & Groups”. The chairperson of this organisation is Deanna Oppenheimer and the Chief Executive Officer is Keith Barr. Further, this essay evaluates the human resource department of the organisation to develop and manage the talent in the entire employee life cycle. At last, it is effectively presented through the industry examples. 

MAIN BODY


This section of the essay presents the role of human resources in developing and managing talent. In today's modern world the HR department is considered as the assets of the organisation as this supports in employee retention which provides the competitive advantages to the company(Saks, 2022). Thus, the HR plays an essential role in the developing and managing the talent in an organisation. However, the department of human resource is responsible to implement the strategies and developing strategies in order to engage and retain the employees in company. The employee engagement and retaining of employees can be encouraged by conducting the employee development programmes, examining the development and training opportunities as well as implementing the system of performance management. In an organisation, the talent management refers to examine, develop and retain the employees who possess the potential to make the necessary contribution in company. The HR department is accountable for the talent management in the organisation which begins with hiring and recruiting the talented and skilled staff. The developing and managing the talent in the company is determined as the approach which is used to boost the retention rate as well as to keep the productivity of an employees. Thus, the high turnover rate is signifies as the detrimental factor for the companies in order to keep the talents on board. In context to luxury hotels, the talent management plays a vital role in the hiring, developing and attracting the employee for the long term(Hom, Allen, and Griffeth, 2019). In the hospitality sectors, the reputation of the hotels build from providing the better services and the value to the consumers. Thus, in the hotels the talent management leads to the higher productivity. For example: the HR department of Inter Continental hotel invests in training as well as recognise the hidden talent from the organisation in order to retain the employees and manage the talent in organisation. Along with this, various strategies are adopted by the hotel to manage and develop the talent. 


 The importance of developing and managing talent in the large hotels is explained in this section. In hotel industry, the success is driven when the quality services are provided to the clients. Further, to recruit and hire the talented people is a global concern in the hospitality industry. Thus, the hotels are focusing on hiring the valuable employees. In an organisation, it is necessary to develop and manage the talents as this will leads to better productivity and the effective outcomes. At the workplace, the talent management and development supports in increasing the employee retention and boost the business as well as employee performance. In addition, this leads to enhance the succession planning by providing the hands-on experience to the employees. This also assists in recognising the relation between the performance and the feedback, as this helps to effectively develop the talent in the employees. In context to hotel industry, the strategies of talent management supports to reduce the turnover of employees and enhance the consumer service level as well as employee engagement(Narayanan,  Rajithakumar, and Menon, 2019). Additionally, the talent management is benefit in the hotel industry as it leads to minimize the disruptions, retains the valued team members and make them engaged in the organisation. Along with this, the talented team is likely to formulate the effective methods to solve the problems and make the advancement in the technologies. For example: the intercontinental hotels provide the web based learning opportunities, online performance management system to manage and develop the talent in the organisation as this will lead to the better productivity(Talent Management, by Site Staff, June 1, 2012). however, it is necessary for the organisations to develop and manage the talents as this will results in better productivity, employee retention and engagement, growth in organisation.


The employee life cycle model is described in this section of the essay which is used by the organisation to express and examine the various stages through which the employees engage with the organisation. This model includes the six stages which are described here: 
Attraction: It is a first stage of the life cycle which explains that the relationship with organisation does not start immediately but it is first exposed to the brand of the employer(Riccucci, Naff, and Hamidullah, 2019). Basically, it means that the   employee must be aware about the organisation's brand. For example: the employee in an intercontinental hotel must be aware with code of conduct, ethics, rules and regulations of the company, involved brands, symbols and organisational structure.  
Recruitment: It is a phase in which the top talents are recruited in the organisation. The recruitment can be done with tools or in old fashioned model. In this, the organisation can advertise about the vacant position on various platforms which can raise the spectrum of candidates(Choi, 2020). In addition, the HR manager is responsible to hire the talent pool who is looking for the other methods for promotion. In context to intercontinental hotel, the recruitment process considers the interview of the candidate to opt the suitable candidate. The hotel takes the telephonic interview first then they conduct the face-to-face interview along with the test.
Onboarding: it is a stage where an individual starts the new job, it is determined as the “Flying Start”. In this phase there is the feelings of potential and optimism. Basically, it is about supporting the new employees and make them comfortable in the organisation's culture. This can be done by communicating with the employee regarding the core values of an organisation. However, this phase considers the consistent appraisal systems, set a clear path for the success, and share the values, mission ad vision of the organisation. In context to the IHG, the people have positive experience in their onboarding(Joining IHG- Employee Onboarding). Development: It is a stage in which the organisation provides the career development opportunities to the employees. It is determined as the “never stop growing”. Basically, it means the experienced employees or colleagues must provide the knowledge to the new employees. Also, this allows to encourage the people to learn more. The employees must be kept updated, whether it is external or internal learning & development seminars, conferences to expand the knowledge. For example: the intercontinental hotel inspires the upcoming generation of the hospitality professionals by providing the skills academy programmes as well as virtual online learning platforms(Pattanayak, 2020). Along with this, other subject related courses are also provided by the company for the career development. 
Retention: This stage is in context to keep the employees satisfied and happy. In this phase an employee should be rewarded and recognised by the organisation. In addition, the company must ensure about forming up the supportive culture in order to promote the employee engagement as well as employee satisfaction. In context to intercontinental hotel, they have design the programme “IHG myBenefits” this renders the incentives and staff leave programmes to the employees(Stoimenov, 2023). Along with this, it also provides the parental leave, extra day paid off and many more. This helps to retain the employees in an organisation for longer time.  It is determined as the last stage of the employee life cycle.

Separation: It is an off-boarding stage in which the employee leaves the company. The employee leaves the company due to retirement, personal reason, new employment or any other reasons. 


Thus, this section states that how the employee retention and employee engagement will provide benefit to the organisational performance. The employee engagement and employee retention provides the advantage to the organisation in various aspects. This considers to reduction in cost, morale improvement, efficiency in training and recruitment, increase productivity, enhance corporate culture and many more.  However, this benefits can be explained effectively by the examples. For example: the holiday inn consistently evaluates the performance of the employees. Thus, by this the employee can share their opinions and manager can offer the useful feedbacks(Curado, and Vieira, 2019). As a result, it will increase the company's productivity which provides an advantage to the organisational performance. Another example is savoy hotel regularly practices the regular team building practices. Thus, at the time of event the staff of the organisation exchanges their teams best practices which results in the cooperation and knowledge of the members, the employee gets engaged with each other. This provide advantages to the team members. 


The best practices are adopted by the organisation for the employee retention and employee engagement. Through the examples the best practices adopted by the industry is explained here. To enhance the employee retention the technology industry uses the different HR software such as HR management systems, payroll system, applicant tracking systems and many more(Afsar,  Masood,  and Umrani, 2019). For example: In auto mobile industry the employee retention strategy is used such as talent management, training, decision making and many more. This strategies help the industry to produce the better productivity. Also the industry conduct the mentoring programme in order to retain and engage with the employees. Another example is, in hospitality industry to engage with employees and retain them the best practices are adopted such as effective communication with staff, formulate policies, recognise and value the staff, create positive working environment and many more(Kalyanamitra,  Saengchai,  and Jermsittiparsert, 2020). This practices will lead the industry to reduce the cost of training and hire the new employees.  Additionally, for instance: the clothing industry uses the software or platform such as “Mo” which is used as the company culture platform that makes easy for the managers in the organisation to recognise and reward their employees( 20 Best Employee Retention Software Tools For Keeping Your Talented Employees Happy & Engaged In 2023, By Connor Garrett). It is a simple interface from which the employee engagement can be tracked. This is used by most of the organisation for the daily recognition of employee performance. 

CONCLUSION


From the above essay it is concluded that the employee engagement and retention plays an important role in the organisation. This essay provides the insights on employee retention and engagement based on the hospitality sector. The employee engagement signifies to engage with the employees and form the better relation with them. Whereas the employee retention is to hold the talented employees in the organisation. Thus, the HR department plays a vital role in the employee engagement.  The department of Human Resource is accountable to retain the employees and conduct the programmes or activities to effectively promote the engagement of employees. 
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