Conflict management 
Before we talk about it, it is important to first understand what a conflict is.
[bookmark: _Hlk120042245]Understanding how to recognise disputes and handle them in a reasonable, impartial, and effective manner is known as conflict management. It is the process of resolving (seen) conflicts or differences brought on by, for instance, opposing viewpoints, goals, and needs.  (What is Conflict Management? | peopleHum, no date)
What causes conflicts? 
People who differ over their ideas, goals, or ideals may find themselves in conflict with one another at work or in their personal lives on a regular basis. They may also wish to feel appreciated and valued by their co-workers, supervisors, family members, or friends.
According to Belbin , I am a coordinator and team worker . At my work place I am the manager of the night shift  I create the rota for the drivers, I am in charge of solving all the issues between my company’s employees and our customers employees. I am also a team worker because I help all my drivers to load the trucks to finish their shift in a much faster and easier way.

Resolution strategies 
1. Don’t ignore conflict
Do your team a favour and resolve disagreements as they occur, avoiding a potentially poisonous scenario as soon as you become aware of it. Ignored issues have a tendency to grow over time and resurface at inconvenient moments.
We had a disagreement with Aldi at my workplace about using their work equipment. To avoid further disputes with them, my company purchased our own equipment to use.
2. Clarify the problem
It's critical that you get all the information while handling a disagreement between two team members or two different departments. Discuss the matter in detail with each party involved to identify the root of the problem. Make sure both parties are aware that you are acting as a neutral mediator and that they can feel free to discuss sensitive information with you.
Before proceeding with any decision, I always speak with both sides and listen to and record everything they have to say.
3. Bring involved parties to talk
Bring the parties involved together in a meeting after you've had a chance to speak with each one separately so that they may settle their disagreements in an impartial setting. Now is the moment for active listening, brainstorming, and being receptive to many viewpoints.
After a disagreement between the two companies, I always make an effort to reunite them so that we can properly examine all of the issues and conversations I had with each one separately. This way, we can assess whether any lost opportunities for communication or other solutions were present.
4. Offer guidance, solutions
Another thing to consider when you deal with disagreement in your workplace is to hold off on taking a decision without having all the facts. That suggests that there may be a clear cause for the disagreement and an equally simple solution to get everyone back on the same page and working well.
I am always  able to offer proper guidance and solutions to both companies.

According to Kilmann, there are five areas competing , collaborating , compromising , avoiding and withdrawing .
Within the workplace there was a focus on competing , which led negatives outcomes like Aldi always looking to diminish my company, always trying to make us the bad guy and pointing the finger for mistakes and rules that were made for everyone, but in the same time they were applying them only on our company.
As Belbin suggests, if a team had a variety of roles, we could have found ways to complement one another during the brainstorming phase, which would have helped us become a collaborative team rather than a competitive one. After all, despite the fact that we represent two different businesses, we deliver goods to Aldi stores, which is a task that both of our teams perform.
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