ENTREPRENEURSHIP

Margarita Mandulova
Student ID: 2119899
Module Code: LCBB5001
Lecturer: L. Mazoos


TABLE OF CONTENT

1. Introduction
2. Pestle analysis
3. PDP and SWAT analysis
4. Conclusion
5. Reference list
6. Appendixes 1,2,and 3
























Introduction

Entrepreneurship is a dynamic process that involves developing and running a new business to generate profit while adressing societal needs (Barringer, B. R., & Ireland, R. D. 2016). As an aspiring entrepreneur in the UK, I have identified an idea that aligns with my passion and professional background, as well as with the market's demands. Opening a kindergarten in the UK is a venture that addresses the increasing need for high-quality early childhood education. As a socially responsible entrepreneur, this initiative aims to provide a nurturing and stimulating learning environment for young children, setting the foundation for their future success.
 This essay explores the reasons behind choosing this idea, analyses the current landscape of early childhood education in the UK, and highlights the significance of this venture for the community. Moreover, I will evaluate my chosen idea, provide a PESTLE analysis of the UK market, and discuss how the entrepreneurial skills gained from the course will contribute to the success of my start-up. Additionally, I will create a Professional Development Plan (PDP) with clear objectives using the SMART framework, as well as personal SWAT analysis.


MAIN BODY

PESTLE ANALYSIS

A PESTLE analysis examines the political, economic, social, technological, legal, and environmental factors that can impact the establishment of a kindergarten in the UK market. Overall, UK has a stable political, legal and economic environment, supporting new ventures and helping mall business growth.

1. Political Factors:
Government Policies: The UK government has been emphasizing the importance of early childhood education and investing in early years provision. Policies like the Early Years Foundation Stage (EYFS) framework provide guidelines for early education centres, ensuring quality and consistency in education (Department for Education, 2021).
Funding Support: The government offers financial support and subsidies to parents for accessing early education services, making it more affordable and encouraging parents to enrol their children in kindergartens (Childcare Choices, 2021).

2. Economic Factors:
Market Demand: The UK has witnessed a rising demand for early childhood education due to the increasing number of working parents and growing awareness of the benefits of early learning (BBC News, 2019).
Economic Conditions: Economic stability and growth in the UK influence parents' decisions to invest in early education for their children, affecting the demand for kindergartens.

3. Social Factors:
Parental Awareness: Parents in the UK are becoming more informed about the long-term impact of early education on children's cognitive and social development, leading to a greater demand for high-quality kindergartens (Hansen & Stein, 2017).
Demographic Changes: The UK has experienced changes in family structures and an increase in dual-income households, contributing to the need for reliable childcare services like kindergartens (Office for National Statistics, 2021).

4. Technological Factors:
Educational Technology: The integration of educational technology in kindergartens can enhance learning experiences and improve administrative efficiency (Helsper, 2018).

Digital Communication: Utilizing digital platforms and communication tools can facilitate effective parent-teacher communication and keep parents engaged in their child's learning progress (Harrison, 2018).

5. Legal Factors:
Licensing and Regulations: Kindergartens in the UK must comply with strict licensing requirements and adhere to health and safety regulations to ensure a safe learning environment for children (Gov.uk, 2021).
Employment Laws: Employment regulations, including teacher qualifications and background checks, impact the staffing and recruitment process for the kindergarten (Gov.uk, 2021).

6. Environmental Factors:
Sustainability Practices: Incorporating eco-friendly practices and promoting environmental awareness can appeal to environmentally conscious parents and align with the UK's focus on sustainability (United Nations Sustainable Development Goals, 2021).
Green Infrastructure: Utilizing green spaces and eco-friendly building designs in the kindergarten's setup can contribute to a positive learning environment (Design Council, 2021).

I aim to be well-prepared to navigate the opportunities and challenges in the early childhood education sector and create a successful and impactful kindergarten that positively influences young learners' lives. Below is my plan how to address and tackle each sector, which I believe will help my success.
Political: Stay updated on government policies and initiatives related to early childhood education and entrepreneurship. Adhere to regulations and licensing requirements to ensure the kindergarten's legal compliance. 
Be aware of government initiatives promoting the integration of technology in education and utilize available resources accordingly. 
Work closely with government agencies to understand the licensing process and adhere to educational regulations.
Economic: Monitor economic trends and funding opportunities that may impact the financial planning and sustainability of the kindergarten. 
 Identify potential investors or funding opportunities that align with the kindergarten's mission and values.
Social: Understand the evolving needs and preferences of parents and guardians concerning early education to tailor marketing strategies and curriculum offerings.
 Embrace technology to enhance children's learning experiences and keep them engaged in a digitally connected world as well as to promote the business via social networks, etc.
Connect with other educators, professionals, and parents to gain valuable insights and support for the kindergarten's growth.
 Address the community's needs for accessible and compliant early education options, fostering trust and support from parents and caregivers.
Technological: Explore technological tools and platforms that can streamline administrative processes, financial management, and marketing efforts.
Attend workshops or webinars on educational technology tools and their effective integration into the classroom.
 Implement technology solutions for administrative tasks, data management, and record-keeping to meet regulatory requirements effectively.
Experiment with various educational apps and software to enhance teaching and administrative efficiency.
Legal: Stay informed about any legal changes or requirements related to starting and managing an educational institution. Ensure compliance with data protection and privacy laws when using technology to collect and store student information.
Engage with professionals experienced in navigating licensing and regulatory requirements for early education centres.
Collaborate with local authorities and educational consultants to ensure compliance with all regulations. 
 Ensure that all aspects of the kindergarten's operation adhere to relevant legal guidelines and regulations. 
Collaborate with legal professionals to draft partnership agreements and contracts for potential collaborations.
Attend early childhood education conferences and networking events to connect with industry experts and potential partners.
Join professional organizations related to early education to expand my network and access valuable resources.
Environmental: Consider eco-friendly practices and sustainable initiatives that align with the kindergarten's values and contribute to environmental consciousness. Evaluate the environmental impact of using technology and opt for eco-friendly alternatives wherever possible. 
Seek partnerships with eco-conscious organizations or suppliers to promote sustainability and green practices in the kindergarten's operations.
In conclusion, the external environment in the UK shows political stability and technological progress that is influencing positively all new projects and business ventures. Although the market is still not fully recovered after Covid -19 pandemic and the country now is facing a cost-of-living crisis, the demand for early childhood education is growing. My view is to build a sustainable, environmentally friendly and self-sufficient centre, where kids will learn how to keep the Planet safe and live consciously. 


PERSONAL DEVELOPMENT PLAN (PDP) AND PERSONAL SWAT ANALYSIS

Performing a Personal SWOT Analysis and a Professional Development Plan (PDP) holds significant importance for individuals seeking personal and professional growth. Both 
tools provide valuable insights and direction for self-improvement, career advancement, and overall success.
Significance of Performing a Personal SWOT Analysis:
Self-Awareness: A Personal SWOT Analysis helps individuals understand their strengths and weaknesses, allowing them to recognize areas where they excel and areas that need improvement (Ferreira et al., 2012).

Decision Making: By identifying opportunities and threats in their environment, individuals can make more informed decisions about their personal and professional pursuits.
Goal Setting: The SWOT analysis serves as a foundation for setting realistic and achievable goals, aligning personal ambitions with strengths and opportunities.
Significance of Performing a Professional Development Plan (PDP):
Strategic Development: A PDP enables individuals to create a roadmap for their professional growth, helping them identify the necessary skills and competencies to achieve their career goals (Saunders & Rojon, 2016).
Progress Monitoring: By setting SMART objectives (specific, measurable, achievable, relevant, and time-bound) , individuals can regularly assess their progress, allowing for adjustments and improvements along the way.
Career Advancement: A well-executed PDP provides individuals with a structured approach to building expertise and seizing opportunities for career advancement.

Together, the Personal SWOT Analysis and the Professional Development Plan offer a holistic approach to self-assessment and career planning. They empower individuals to capitalize on their strengths, address weaknesses, explore opportunities, and navigate potential threats, ultimately leading to a more fulfilling and successful personal and professional journey.


CONCLUSION

In conclusion, this essay follows the path of self-discovery using tools such PDP and SWAT analysis, as well as a detailed PESTLE analysis which provides a clear view of the external factors. By strategically pursuing the development objectives, I aim to be well-prepared to navigate the opportunities and challenges in the early childhood education sector and create a successful and impactful kindergarten that positively influences young learners' lives. I have a long way ahead, but gaining insight into ones personal traits can only improve their performance. Moreover, by following the trends and fluctuations of the external factors I will be ready for quick and adequate actions. Nevertheless, all modules and subjects that I had learnt at University I will use to further advance and improve my entrepreneurial skills.
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  APENDIX 1.   
               SWAT ANAYSIS


	STRENGHTS
	OPPORTUNITIES
	WEAKNESESS

	Over 20 years of experience
	Stable business environment
	Lack of some essential technical skills

	Excellent communication and leadership skills
	Stable legal  atmosphere
	Poor financial planning

	Problem solving and multitasking
	Emerging market demand
	To work on time management

	Working with a team
	Technological advancements
	Need to widen my networking circles

	Easy going and engaging personality
	Supportive ecosystem
	Tendency to procrastinate non urgent tasks

	Great with kids
	High income population
	To gain more knowledge on the industry
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Appendix 2.
          SKILLS AUDIT
	Skills area
	Description
	Evidence
	How am I doing?

	Communication
	Communication is not only about exchanging information, but also understanding the emotion and intentions behind it.
	I am engaging with lost of people from different background and age groups on everyday basis
	I think that I can clearly understand and respond to different kind of messages (verbal and non-verbal)

	Team work
	Collaborative effort of a group to achieve a common goal or to complete a task in the most effective and efficient way
	I have been working with different types of teams, with different hierarchy and demands.
	At work and at university I am comfortable and able to work collectively with other people.

	Problem solving
	Analysing complex issues and identifying feasible solutions.
Implementing problem-solving techniques.
	Working with kids has thought me to stay calm and find solutions to every problem.
	I can deal with lots of problems and stay collected and calm during crisis and find an effective way out of a situation. 

	Leadership skills
	Leadership skills are abilities that help professionals guide teams, projects, and organizations. For example, decision-making, empathy, and delegation.
	I have over 15 years’ experience managing and working in teams 
	I think as a leader I am considerate and empathic person, who is always ready to help, but also demanding a high quality work and etic.




Appendix 3.
    PERSONAL DEVELOPMENT PLAN


	Development plan
	Importance
	Recourses I need
	Start date
	Target end date
	Criteria for success

	Technical skills
	Very high
	To find time between work and study so I can exercise the new leant skills
	01.09.23
	01.03.24
	Being able freely to use all electronic equipment and tools

	Finance literacy
	Very high
	More free time
	01.09.23
	01.06.24
	Gaining 
knowledge and understanding over financial institutions, banks, loans, fundings etc.

	Time management
	High
	Reading some more books and materials related to time management 
	01.09.23
	01.03.24
	Being able to follow a schedule and to manage all tasks for the day without procrastinating

	Marketing skills
	Very high
	literature and online resources. Also mentoring from a professional in the same field 
	01.09.23
	01.03.24
	To use efficiently social media platforms to engage with potential customers and promote my business

	Project management
	Very high
	Literature, university courses and online tutorials
	01.09.23
	01.03.24
	Monitoring project progress and making necessary adjustments.






