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INTRODUCTION:
This report is based on my research of my chosen topic and the importance in   the health and social care field.
Zero Hours Contract:
Zero hours contract is a concept used by small and medium size organisation to hire employee without a formal contract. This enables the organisation to call upon employees when needed for work and ignore them when there are no work to be done without the obligatory employment rules and regulations to adhere to. These employees are used when it is necessary and shunned when there a not required. 
There are various problems associated with zero hour’s contract, in my analysis I will aim to outline some of the problems employees face regarding zero hour’s contract.
I will start my analysis with uncertainty. Employees on zero hour’s contract are faced with growing anxiety of not knowing whether they would be called to work or not. This in turn creates another problem because the employee has to contend with everyday issues like paying bills, food shopping and day to day financial burden. Without regular employment, these everyday issues becomes especially difficult to handle.
Pressure is another problem faced by employees on zero hour’s contract. They are expected to just turn up whenever they are called upon for a shift. This pressure is further intensified by refusal and the fear of not being called on in the future. Due to the lack of financial stability, these employees are pressured into doing whatever shifts are available to be on the right sides of their employers.
No fixed income is another major problem, with no set hours, the amount of money earned will vary from week to week, some week you might do a lot of hours and the next week there might not be enough work. This can create a massive problem as you can end up without enough money to cover your bill    
There’s also the unpredictable working hours, this can pose a big problem for people with families, especially young single parents having to manage the school runs and organised their social life around this unpredictability. This can be very stressful and frustrating. You are constantly waiting to be called upon for work. (Anon., 2018)




Background of Selected Organisation:
Firstly, working in the health and social care field is about providing physical, social and emotional support to assist people with varying needs to live their lives, their independence, dignity and control of their daily life. Social care can provide a wide range of services to support children, adults and older people. Working in social care can entails working in a care and residential home, in their homes and in a number of places such as day centres or supported housing.
In recent years, many roles in health and social care and the qualities needed have become similar, it has become necessary for health and social care to develop new and innovative care plan models to promote wellbeing and provide care.
There are several ways which these new care plans has been introduced and promoted such as:
Providing key skills training for health staff to access mental health wellbeing.
Training for physiotherapists so they can undertake dementia assessments.
Enhancing the competencies of care home staff so they can support clinical and non-clinical professionals.
Ways of encouraging closer working and learning between primary and community-based nursing teams. (Anon., n.d.) 
Working in the care sector, can pose a number of problems. It is important to understand the field thoroughly, the laws governing the profession, the regulations, the codes of practices and general health and social care working patterns. There are a number of factors which are vital to good working environment when working in health and social care.
Understanding that every client is different and approaching their needs in a respectful and professional manner, confidentiality is also an important component to a successful working plan and lastly care and compassion has to be applied when dealing with clients. With these qualities, working in the health and social profession becomes rewarding and an enjoyable experience.


Experiences within the Organization:
Working in the health and social care profession can bring challenges and rewards in equal measure. I worked in a residential home with the elderly and my experiences there were profound and interesting. I got to see the varying stages of clients with dementia and how it affects their motor and cognitive skills, the operational aspects of how to run the organization, employ and train staff, structure shift patterns and make work Rota. This was an eye opener for me because it enabled me to understand profession more.
I got to work with different clients with different decrees of social needs, learning to adapt to their demands and understanding their behaviors and their sometimes complex needs. It is imperative that compassion and empathy is adopted when dealing with your clients and the ability to anticipate some difficult issues before they present themselves and handle them in a dignified and professional manner.
My experiences has been very valuable to my understanding of health and social care and has given me a better insight to the profession. When applying zero hours contract to my experiences in this field, I found it interesting that the concept of zero hours worked better in this field. The method of employing staff when they are needed was of particular benefit to the organization because unfortunately, sometimes clients pass on or are moved to a different facility, this enables the employer to stop the employment of that employee as there’s wasn’t a fulltime employment contract without the fear of any legally ramifications. This is especially useful as it gives the employer the flexibility in his workforce. I able to experience this in my capacity as a recruitment manager in this field.
  
 Supporting Literature of Chosen Topic:
Zero-hours contracts has been around for quite a long time but it has recently been on the rise, there’s been a significant rise according to the office of national statistic. It is undisputable that the figures are on the rise but there’s been a slight imbalance regarding the true reflection as to why people are on zero hour’s contract. Its been noted that people on zero hours contract receives lower gross pay than others on a permanent contract.
Those employed on zero hours contract tends to work less hours per week than their counterparts on a permanent contract. However most people on zero hours contract tends to be unsatisfactory with their employment status and are actively seeking alternative forms of employment or extra hour to substitute their income. The majority of people on zero hours contracts that are happy with their situation are mainly young people aged between 16 -24 year-olds. These young people are predominantly students who prefer to do part time work alongside their studies.
There’s also a high number of employees on zero hours contract that are foreign nationals, utilising the limited working hours of their visa requirement to gain employment to substitute their income. A high percentage of business sectors now rely almost totally on workers on zero hours contract because it is compatible to their industry. Examples of such businesses are the retail sectors, restaurants and bars and people generally seeking part time employments. (Matthew Pennycook, 2013).

Zero hours contracts (ZHCs) is a type of employment arrangement which has increased in use in recent times, it is universally known that this isn’t a new concept but has become extremely popular in employment circles. There’s also a huge public awareness of zero hours contracts due to some high profile cases in the media. However, there is a lack of information on how and what zero hours contracts is all about. This is partly due to the sparse definition of zero hour’s contract and the limited collation of data’s about the number of people affected. Only recently has the industry started to gather ample data about this phenomenon.
The European Court of Justice has defined zero hours contracts as ‘‘..working according to needs, where the employee works under a contract which stipulates neither weekly hours of work nor the manner in which working time is to be organised, but leaves him/her the choice of whether to accept or refuse the work offered by the employer.’’ (Anon., 2016).
Debates on Zero Hours Contracts:
There are different way in which zero hours contracts operates, and there are wide views as to the benefits of zero hour’s contracts. These views are dependent on what perspectives they are viewed from, whether from an employer or an employee or from an individual’s personal situation. (These could be through their age, stages of their working lives, pay and bargaining power within the workforce).  
“It is hard to avoid the conclusion that Zero Hours Contracts are a highly volatile form of contract. They can provide individuals with the flexibilities they demand and appear to suit a large number of people close to retirement age. Zero hours contract may also be suitable to people with skills and expertise in high demand and definitely for students. On the other side of the debate, it is also clear that zero hours contract can associated with some of the worst forms of exploitations in today’s labour market, and exacerbate the ongoing problems being faced by low income households. (Anon., 2014).

Decision Making Tools and Techniques:
SWOT and PESTLE ANALYSIS.
SWOT analysis is a decision making technique that evaluates the internal strengths and weaknesses, and the external opportunities and threats in an organisation’s environment. The main objectives of SWOT analysis is to utilise the information an organisation has about its environments and to device appropriate strategies to deal with the results. (Anon., 2019)
SWOT analysis helps an organisation to assess their strengths, weaknesses, opportunities and threats. 
The strength’s or an organisation is usually the best traits and qualities it possesses individually or collectively as a team and the added factors that make the business strive. These can be collective competencies, capabilities, financial resources, product and services, customer services etc. Prime examples of organisational strengths are having a huge financial resources, wide product lines and committed employees.
Weaknesses are the qualities that prevent an organisation from attaining its goals. There are different factors that can prevent an organisation from reaching it goals or targets, these can vary from poor decision making, insufficient research and lack of proper training and investments. To be able to overcome these weaknesses an organisation would have to address these deficiencies by instituting better decision making techniques, comprehensive training methods and better investments to their organisation.
Opportunities are important in an environment within which an organisation operates, it is vital that this opportunities are carefully examined and snapped wherever the opportunities arise as this can foster growth and competiveness. In the health and social care sectors, it is important to take up opportunities like free movement of people in the European Union as this enables organisations access to a wider range of staff recruitments.
Threats arises when conditions and external factors threaten an organisations profitability and reliability. Some threats are unavoidable and others can be manageable. Examples of unavoidable threats are changes to legislations, changes in the political climate ie (Brexit) and environmental problems. Avoidable threats can be price war, unrest amongst employees, changing technologies etc.
Advantages of SWOT analysis are the formulations and selections of strategies, it helps as a tool to help organisations understand their environment and devise plans to aid in rectifying any deficiencies both internally and externally. Typical examples are;
1. A guide to information and strategic planning.
2. Builds on strengths.
3. Address its weaknesses.
4. Exploits its response to opportunities.
5. It helps to understand core competencies of the organisation.
6. Overcome organizational threats.

Limitations of SWOT analysis has its challenges, it can sometimes give an organisation limited impressions of the challenges in the market arena thus overlooking some very important strategic points. Swot relies upon the four major aspects but these can be subjective and cannot be relied upon fully. There are some limitations to Swot analysis which are out of the control of management. Example of these are:
1. Price increase.
2. Government legislation.
3. Economic environment.
External limitations are;
1. Insufficient research and development facilities.
2. Poor industrial relations
3. Poor quality control and faulty products
4. Poor recruitment.
These are factors that can create challenges to SWOT analysis. (Anon., n.d.)

    

PESTLE analysis is a framework to analyse the key factors (Political, Economic, Social, Technological, Legal and Environmental) influencing an organisation from the outside. It offers HR practitioners insights into the external factors impacting their organisation. The analysis is flexible, so organisation can use it in a range of different scenarios. HR practitioners and senior managers can use the results to guide strategic decision making. (Anon., 2018).
Political: These could be problems impacting an organisation like the political climate of a country. A typical example is the “Brexit” problem in the UK. This has created a major problem for industries nationwide because of the uncertainty of not knowing what the “Brexit” will entails. Trade restrictions is another hindrance that can impact an organisation. Inflation impacts an organisation because the imbalance of costs of goods imported and exported for an organisation. Inflation can also the workforce due to high cost of goods, transportation and housing.
Economic: Taxation and interest rates are problems that can impact organisations, with fluctuation interest rates and high taxation, organisations can struggle to maintain growth and productivity. Labour rates/costs can also be a problem for organisation as high labour rates and cost can impact growth. Logistics can also be a problem.
Social: There are social factors that can impact an organisation, these can be “Immigration, Cultural taboo’s, lifestyle trends and product sizes”. These can be an underlying problem to an organisation.
Technology: With the emergence of 5G technology organisations can attain better growth because of faster technological data sharing and communications.
Legal: This is part of the legislative rules that govern the country that the organisation has to adhere to for operations, Health and safety laws that regulate the organisation, data protection that polices the organisation and product labelling.
Environmental: These are things that can affect an organisation like weather, carbon footprints, waste management and pollution. These issues can create problems to an organisation and pose serious financial problems for productivity and profitability.
Identifying Root Causes of the Chosen topic: 
The root causes in Zero hours contracts are uncertainty, pressure and no fixed income. I will start be outlining the uncertainty in working on a zero hours contract. An employee on zero hours contract is often left in situation of not knowing if they would called upon after their current shift and therefore can’t make solid plans for the days ahead due no permanent working rota. There’s pressure on the worker because without a permanent contract, there are most likely going to be reduced working hours and less income to cater for everyday issues like rent, groceries, transport costs and paying of bills. 
This can become very worrisome and leads to anxiety issues, stress and depression. With no fixed income, the above points becomes even more problematic because pressure level increases and desperation starts to get in the way especially for families with young children to cater for.

Fishbone Analysis is a visualisation tool for categorizing the potential causes of  a problem in order to identify its root causes. (Rouse, n.d.)  
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