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[bookmark: _Toc167822537]1. Introduction 
“Hospitality Tech Quest” is a yet-to-be-launched, vibrant two-day challenge and conference held at the London ExCeL. In this particular event, the initiative includes live competitions where IT companies tackle various real-world hospitality problems and the current as well as potential effects of technology on hospitality. This particular event also consists of representing newly created technologies as well as instruments which might be beneficial for the hospitality industry. 
The goal of selecting this specific event is to effectively create a competitive and cooperative environment where the most recent technological developments in hospitality are applied in addition to proper testing. The selection given to the Hospitality Tech Challenge is based on a number of factors that most likely coincide with the objectives of the industrial advancements. As demonstrated by Goh and Wen (2021), observing IT businesses address actual hospitality issues directly may inspire fresh concepts and present state-of-the-art solutions for the sector. In addition, planning this specific event would help the hotel industry's learning and growth. As demonstrated by the following Filimonau and Naumova (2020) the live contests and conversations provide an engaging learning experience that fosters participation and a deeper grasp of hospitality technology. In general, anybody looking to keep ahead of the latest developments in the hospitality sector may benefit greatly by joining the Hospitality Tech Quest. It makes new technology accessible, encourages learning and growth, and offers chances for networking and teamwork.
The location which has been selected for organising the event successfully is The ExCeL London. This particular location is known for its sophisticated technology infrastructure as well as its capacity for large-scale events. In addition, the rationale for selecting this specific venue highlights the availability of contemporary amenities, including a sizable exhibition hall for technological displays, many smaller spaces for seminars and demos, and a central amphitheatre for keynote addresses.
[bookmark: _Toc167822538]2. The Event Cycle
The Event Cycle initially refers to the cyclic process consisting of different stages involved in planning, executing, and evaluating an event. As per the opinion of Limna (2023), there can be variations depending on the specific model, but a common Event Cycle typically involves five key stages as Planning, Organisation followed by Operational readiness as well as event delivery and event closure. Using this cycle, the entire event-based activities have been presented below- 
Planning 
The planning stage of the Event Cycle deals with setting specific aims and suitable objectives for the event along with identifying the target audience and presenting the layout of the event budget as well as funding practice. As per the opinion of Adeyinka-Ojo et al. (2022) event planning includes setting the initial budget, venue as well as other event essentials that impact the execution of the event in forthcoming days. At this stage, analysis and selection of the location that is London ExCeL would be done. Through the prism of "Stakeholder Theory," the intended demographics such as IT businesses, hotel experts, and investors might be more effectively identified. The foundations of "Stakeholder Theory," according to Buhalis et al. (2022), highlight a perspective on capitalism that emphasises the intertwined interactions between a corporation and its clients, partners, staff, investors, communities, and other stakeholders in the companies, initiatives, or events. In this scenario, well-known tech businesses would be essential event participants, contributing their expertise and latest developments to the exhibit area to highlight advancements in hospitality technology. Moreover, angel investors and venture capital companies participate in pitch sessions to foster growth and present new concepts to the market. 
Organisation
The second stage of the event cycle is organisation where essential activities associated with accomplishing the event are done in the proper way. As highlighted by Kılıçhan and Yılmaz (2020) organisation stage consists of finalising the deal with stakeholders, designing as well as launching essential resources to accomplish the plan, managing the target population as well as planning required logistics services etc. In this instance, creating precise and comprehensive instructions describing the competition's structure, evaluation standards, and submission procedure falls under the organisation stage. Strong IT infrastructure with fast internet for several simultaneous connections, interactive displays, and live streaming capabilities would be present. Additionally, the venue would have top-notch audiovisual technology for clear audio in speeches and great illumination to support various moods during the event. Using the viewpoint of "Social Exchange Theory," advertising materials would be designed with a concentration on the live competitions and the benefits of participating. According to Neuhofer et al. (2021), the "social exchange theory" holds that social behaviour results from an exchange mechanism. Additionally, at this point, partnerships that will benefit both parties have been identified for the event. These partnerships also involve ties with technology suppliers to ensure the equipment and infrastructure purchases are completed successfully.  
Operational Readiness 
This particular stage overlaps with the later planning stages and focuses on final preparations. According to the author Ivanov et al. (2022) at the third stage of the “Event Cycle” efficient recruitment as well as training of event staff are offered along with conducting test runs for professionals and activities as required. Considering the yet-to-be-launched event initiative, it can be stated that a practice run regarding introducing new innovative technology-based features would be done at this stage. A trial run process would be conducted for the competition format to identify and address any potential technical or logistical challenges. This activity comes under the fundamental theoretical concept followed by “Diffusion of Innovation Theory”. As highlighted by Filimonau et al. (2024) the key aspects of the “Diffusion of Innovation Theory” include analysing how technology usage spreads throughout the target population and utilises properly as required. Considering this, it can be stated that the practice run of innovative technology-based systems at this stage would offer a better understanding to essential and related stakeholders. At this stage, maintaining a strong communication network would be done in order to give the whole area a consistent look and feel, and utilise customisable digital displays and tangible branding materials.
Event Delivery 
The selected, yet-to-be-launched initiative's event delivery practice involves welcoming the participating IT companies and making sure they comprehend the contest's schedule and logistics. From the perspective of Mercan et al. (2021), providing technical support is crucial for overseeing and assisting with the competition setup. In this instance, helping businesses set up their talks and making sure all the equipment is in working order are included in this specific stage. At this point, the presentations would be managed in accordance with the plan, making sure that transitions were seamless and that time constraints were followed (Bladen et al. 2022). In addition to overseeing the presentation flow, event delivery involves offering on-site technical assistance to resolve any technological problems that businesses may have while presenting. Supervising the judging panel throughout presentations to make sure they have access to the material they need and can discuss effectively is part of the judging process. 
Event Closure
One of the event closure tasks that take into account the suggested event idea is surveying attendees. In this instance, questionnaires, either printed or online, would be distributed to participants to get their opinions on the event's overall value, overall experience, and ideas for improvement. As indicated by Allen et al. (2022), in order to extend greetings to those exploring new technologies and putting cutting-edge tech thoughts into practice, recognition and reward programs must be conducted. In light of this, a closing ceremony for the event would involve presenting awards to the firms that emerged victorious from the live contests and showcasing their creative ideas to a larger audience. At this point, speakers would also be acknowledged and thanked for their contributions to the event; their names may even appear in promotional materials that are distributed after the event.
[bookmark: _Toc167822539]3. Event Concept 
The Hospitality Tech Quest is a vibrant two-day event held at the London ExCeL, a world-class venue known for its cutting-edge technology and spacious facilities. This event is designed for anyone passionate about the hospitality industry and its transformation through innovation. The basic offerings regarding guest experience for the two-day event would include as following- 
Day 1: Witness Innovation in Action
Networking Events: Go on establishing contacts at specific gatherings intended to promote communication and cooperation. Discuss ideas, look at possible collaborations, and find fresh prospects in the hotel technology sector.
Live Competitions: Take part in the thrilling live competitions where IT companies tackle actual hospitality-related problems. Discover the most recent advancements in technology and watch as innovative solutions are developed in real time.
Day 2: Deepen essential Knowledge and Explore Possibilities
Conference Sessions: Attend a series of thought-provoking conference sessions to delve deeper into particular themes. Learn useful information and doable tactics from IT pioneers and seasoned professionals.
Possibilities to Form Networks: Make relationships with a diverse range of professions, such as seasoned hoteliers and aspiring digital entrepreneurs. Develop your network, develop valuable connections, and drive new ventures.
Technology Showcase: Visit the vendor booths to learn about the newest innovations in hospitality technology. Engage with top technology providers, find innovative solutions, and learn how they can revolutionise the hotel industry.
[bookmark: _Toc167822540]4. Aim and Objectives of the Event 
[bookmark: _Toc167822541]4.1 Event Aim
The aim of the proposed event is “to drive cooperation, information exchange, and the creation of cutting-edge solutions to move the hospitality sector into a future driven by cutting-edge technology.”
[bookmark: _Toc167822542]4.2 Objectives of the Event
Specifically in order to meet the aim of the event, a few most suitable objectives have been formed. Following the SMART Approach, objectives have been presented below- 
	Objective 1: To showcase technological Innovation

	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	Determine and present a minimum of ten cutting-edge solutions for hospitality technology through exhibitor booths and live contests.
	Keep tabs on the number of IT organisations taking part, the technologies that are on display, and how attendees are interacting with these advances.
	Securing ten creative solutions is feasible given the ExCeL's capabilities and the event's emphasis on technology.
	Showcasing innovation is in line with the event's main goal of advancing technology in the hospitality industry.
	At the end of the Tourism Tech Quest event, accomplish this goal.

	Objective 2: To enhance industry knowledge

	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	Plan conference sessions with a minimum of fifteen thought leaders and industry professionals talking about the present and future implications of technology on the hospitality sector.
	Keep tabs on the quantity of conference sessions, the specialists that are participating, and the attendees' evaluations on the knowledge they acquired.
	Considering the purpose and possible reach of the event, obtaining 15 speakers is doable.
	The event's goal of advancing technical understanding is directly addressed by the knowledge exchange that occurs throughout expert conversations.
	At the end of the Hospitality Technology Quest summit sessions, accomplish this goal.

	Objective 3: To foster collaboration and networking 

	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	Provide networking chances for a minimum of twenty per cent of participants by means of specialised events, virtual platforms, or spaces set aside for networking.
	Keep tabs on how many people show up to networking events, engage online on certain platforms, or visit specified networking locations.
	It is reasonable to aim for 20% of participants to have networking chances given the structure of the event.
	Promoting cooperation is consistent with the larger goal of establishing links among experts in the business to stimulate innovation.
	Over the course of the two-day Restaurant Tech Quest event, provide these chances for networking.


Table 1: Objectives of the Event Following the SMART Approach 
(Source: Self-Developed) 
[bookmark: _Toc167822543]5. Event Operations 
Identification of required event skills and resources is highly required to ensure successful and proper, on-time execution of event activities. As per the views of Busulwa et al. (2022) event management requires a set of skills and experts to utilise resources in the proper way and accomplish goals in a better way. In this case, the required skill set has been presented below in the table along with the required resources- 
	Required Skills 
	Event Operation 
	Required Resources 

	Project Management Skills
	· Keep an eye on everything and manage the event's schedule while staying within the allocated budget.
	Software for event administration: Tools for budget management, scheduling, interaction, and online registration.

	Communication Skills
	· Make sure all parties are in agreement by having clear communication with sponsors, speakers, suppliers, guests, and internal staff.
	High-end sound systems, projectors, displays, and cameras for presentations and contests are examples of audio-visual equipment.

	Marketing and Promotion Skills
	· To reach the intended demographic and spark interest in the event, create a thorough marketing plan.
	Tools for marketing and promotion: Online advertising, social media advancement, and email marketing platforms.

	Budgeting and Finance Skills
	· Effectively manage the event budget, keep tabs on spending, and obtain money from ticket sales and sponsorships.
	Event Budgeting Software: With capabilities like real-time budget monitoring, invoice management, and spending tracking, specialised software makes event budgeting easier. (Applications: Planful, Acumatica Cloud ERP, and Zoho Books.)
Spreadsheet Software: Simple spreadsheets can be utilised as a starting point or for minor events, but they are not the best option for intricate event budgeting. (Formulas: Google Sheets, Microsoft Excel)

	Venue Management Skills
	· In order to guarantee correct use of the amenities, equipment rentals, and food and beverage services, communicate with the London ExCeL.
	Venue Infrastructure: The London ExCeL offers large conference rooms, breakout spaces, exhibition tables, networking lounges, and culinary services.
Catering Services: Throughout the two days of the event, there will be food and drink choices for guests, presenters, and staff.

	Technical Skills
	· Organise the audio-visual equipment, oversee the online registration systems, and resolve any technical problems.
	Technology-based system usage: Both practical and theoretical knowledge regarding accessing tech-based software and system 

	Competition Design Skills
	· Organise the event's flow, plan the events, and make sure everything works well on location.
	Industry Knowledge 
Tools for Brainstorming: Work with the event organising team to come up with ideas for competition concepts, problems to address, and judging criteria by using whiteboards or online mind-mapping applications.
Project Management Software: To keep track of assignments, due dates, and team communications while designing competitions, think about using project management software.



 Table 2: Event Operations and required skills and resources to manage them 
(Source: Self-Created) 
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Table 3: Total Income 
(Source: Self-Developed)
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Table 4: Total Expenditure 
(Source: Self-developed)
The above-presented tables 3 and 4 highlight the estimated income and expenditure associated with the initiated event. ExCeL London, a venue renowned for its state-of-the-art features, is now for leasing for £50,000. This expense is necessary to guarantee a location that embodies the inventive spirit of the peak. It is anticipated that the sponsorship packages, which target well-known IT businesses and hotel brands, would raise £150,000. Startups and seasoned IT exhibitors may expect to pay an exhibitor charge of £60,000 all of them with 30 exhibitors paying £2000 per head. Furthermore, £35,000 has been set aside for technical installations, which include cutting-edge audio-visual gear and dependable IT infrastructure to ensure each visitor has a seamless and enjoyable visit. The entire cost of operations is £30,000. The safety of guests and the success of the event depend heavily on staff and security. With a substantial profit projection of £665,000, the total expected income is £830,000, compared to the entire predicted expenditure of £165,000.
[bookmark: _Toc167822545]7. Industry Trends 
In order to launch a new event in the market, it is important to identify and understand industry trends in a better way. In this case, SWOT and PESTLE analysis models have been used to identify current trends [Refer to Appendix 1 and 2]. Based on the SWOT analysis that was provided, it can be concluded that establishing a novel event concept that mixes educational conference sessions with live contests would appeal to a larger audience. Additionally, the experience is improved by state-of-the-art facilities' large spaces and cutting-edge technologies. However, as Ryan et al. (2020) pointed out, launching new events might have trouble drawing participants and sponsors during the first year. Additionally, ExCeL rental costs may be significant, which might have an influence on the entire budget and raise the cost of efficiently reaching a worldwide audience [Refer to Appendix 1]. 
However, the PESTLE analysis that is being provided shows how travel warnings or limits on visas may affect foreign attendance. Currency changes may have an effect on the cost of international participation (Filimonau and Naumova, 2020). Income has the potential to impact both sponsorship opportunities and participant spending power, thereby restricting the involvement of IT businesses in the event. The event is in line with the increased enthusiasm in the hotel industry to adopt new solutions, as shown by the identified social variables. To draw in eco-aware guests, it's critical to think about implementing sustainable practices. In this instance, the event must keep up with the most recent developments in hospitality technology. When gathering attendee data, it's crucial to make sure that data protection laws like the General Data Protection Regulation, or GDPR, are followed. To reduce their negative effects on the environment, responsible staff must use sustainable practices during the event.
[bookmark: _Toc167822546]8. Cultural and Situational Considerations 
[bookmark: _Toc167822547]It's evident from the proposed event concept that London draws tourists from a wide range of nations. There are several a few aspects to think about while accounting for culture in order to ensure successful accomplishment of event.  In this case, language barriers need to be taken under consideration as there might be people with different cultural background. In this case, incorporating multilingual signage, presentations with translation options or headphones for live translation during conference sessions are highly important. On the other hand, maintaining sustainability standard is important to take under consideration as most of the people in current scenario are highly aware about the sustainability requirement. A suitable and well-structured plan is necessary for the event's time management procedures to clearly prevent scheduling problems. The ideal approach to promote collaboration would be made possible by creating networks through well planned spaces, which would also enable participants to effectively interact with collaborative work from a variety of backgrounds. 
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Appendices 
Appendix 1: SWOT Analysis 

	Strengths 
	Weaknesses 

	· Unique Event Format
· London ExCeL Venue
· Focus on Innovation
· Networking Opportunities
	· New Event
· Competition
· Costly Venue
· Limited Marketing Reach

	Opportunities 
	Threats 

	· Growing Hospitality Technology Market
· Partnerships
· Online Engagement
· Media Coverage
	· Economic Downturn
· Evolving Technology
· Geopolitical Issues
· Data Security Concerns




Appendix 2: PESTLE Analysis 

	Factors 
	Key Factors Derived from Analysis 

	Political 
	· Travel Regulations: Restrictions on visas or travel advisories may affect attendance from overseas. 
· Government Policies: Regulations from the government concerning technology innovation or data privacy may have an effect on the event.

	Economic 
	· Participants' ability to spend money and sponsorship options may be affected by economic conditions around the world. 
· Currency fluctuations may affect the cost of attendance abroad.

	Socio-cultural 
	· Innovation Focus: The event aligns with the industry's increasing ambition to use innovative methods.
· Regarding Sustainability: Consider using sustainable practices to attract environmentally conscious visitors.

	Technological 
	· Fast Technological Breakthroughs: The event has to stay up to date with the latest advancements in hospitality technology.
· Virtual or hybrid events: Due to their growing popularity, there may be greater competition for attendees who can attend in person.

	Legal 
	· Data Protection rules: Ensure that businesses comply with data protection rules, which include the Global Data Privacy Regulation (GDPR), while collecting attendee information.
· Intellectual Property Claims: Clearly state the regulations pertaining to the intellectual property rights that govern competition entrance.

	Environmental 
	· Sustainability: To reduce the event's negative environmental effects, use sustainable techniques all throughout.
· Travel Considerations: Promote environmentally responsible travel choices for participants.
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Ticket Sales
Sponsorships.
Exhibitor Booth Fees
Grants
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Description

Revenue from attendee registration (various ticket tiers)

Revenue from companies sponsoring the event (various tiers)
Revenue from companies renting booths to showcase their technol
Funding received from organizations supporting hospitality technol
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Venue Costs

- Rental Fee

- Catering

- Equipment Rentals

Event Production

- Live Compeition Production
- Conference Production

- Marketing & Promotion

- Printing & Signage
Personnel

- Staff Salaries

- Speaker Fees & Travel
Technology

- Event Management Software
- Online Platform (Optional)
Other Expenses

- Security

- Insurance

- Contingency Fund

Total Expenditure

Description

Fee for using the London ExCel facilities
Food and beverage services for attendees, speakers, and staff
Audiohvisual equipment, furniture, etc.

Costs associated with setting up and running the competitions
Costs associated with speaker presentations, stage setup, efc.
Costs of advertising, website development, promotional materials
Costs of printing programs, signage, and other materials

Wages for temporary staff, security personnel, etc.
Honorariums, travel arrangements, and accommodation for speaker

Software for registration, scheduling, and budgeting
Platform for managing ticketing, networking, or content delivery

Costs associated with security personnel and measures
Event insurance coverage
Buffer for unexpected expenses

Amount

17000
18000
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